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Berryville/Clarke County Joint Committee on Economic Development 
and Tourism 

Call to Order 
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Berryville/Clarke County Joint Committee on Economic Development 
and Tourism 

 
 
Adoption of Agenda 
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Berryville/Clarke County Joint Committee on Economic Development 
and Tourism 

Approval of Minutes 
January 23, 2026, Organizational Meeting 
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Berryville-Clarke County Joint Committee on Economic Development and Tourism 
January 23, 2026 Organizational Meeting 10:00 am 

At a regular meeting of the Berryville-Clarke County Joint Committee on Economic Development and 
Tourism held on Friday, January 23, 2026, at 10:00 am in the Main Meeting Room, Berryville Clarke 
County Government Center, 101 Chalmers Court, 2nd Floor, Berryville, Virginia. 

Members Present: William Steinmetz, Town Council Representative 
Doug Lawrence, Board of Supervisors Representative 
David Weiss, Board of Supervisors Representative 

Members Absent: Jay Arnold, Town Mayor & Town Council Representative 

Staff Present: Michelle Ridings, Chris Boies, Indea Ford 

Press Present: None 

Others Present: Terry Russell 

1. Call to Order

At 10:00 am, Michelle Ridings called the meeting to order.

2. Organizational Items

− Elect Chair
Michelle Ridings called for nominations for the 2026 Chair.

William Steinmetz moved to nominate and elect Doug Lawrence as the 2026 Chair. The motion 
carried by the following vote: 

Jay Arnold - Absent
Doug Lawrence - Aye
William Steinmetz - Aye
David Weiss - Aye

Following the vote, the meeting was turned over to Doug Lawrence, 2026 Chair. 

− Elect Vice-Chair
Doug Lawrence called for nominations for the 2026 Vice-Chair

William Steinmetz moved to nominate and elect Jay Arnold as the 2026 Vice-Chair. The motion 
carried by the following vote: 

Jay Arnold - Absent
Doug Lawrence - Aye
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William Steinmetz - Aye 
David Weiss - Aye 

 
− Set Meeting Dates, Times, and Locations. 

Fourth Friday at 10:00am, Berryville-Clarke County Government Center Main Meeting Room. 
 
Draft presented in packet: 

• January 23, 2026 – Organizational Meeting 
• May 22, 2026 
• October 23, 2026 
• January 22, 2027 – Organizational Meeting 

 
− It was agreed to change the 3rd meeting to September 25th, 2026 instead of the October 

date. 
 

Doug Lawrence moved to approve the Meeting Dates, Time, and Location for 2026 as amended. 
The motion carried by the following vote: 
 

Jay Arnold - Absent 
Doug Lawrence - Aye 
William Steinmetz - Aye 
David Weiss - Aye 

 
3. Adoption of Agenda 

 
− William Steinmetz noted that the agenda listed the organizational items for Chair and Vice 

Chair in the incorrect order. It should be revised to read: Elect County Representative as 2026 
Chair and Town Representative as 2026 Vice Chair. 
 

David Weiss moved to adopt the agenda as amended. The motion carried by the following vote 
 

Jay Arnold - Absent 
Doug Lawrence - Aye 
William Steinmetz - Aye 
David Weiss - Aye 

 
4. Approval of Minutes 

 
David Weiss moved to approve the minutes of May 23, 2025, as presented. The motion carried by 
the following vote: 
 

Jay Arnold - Absent 
Doug Lawrence - Aye 
William Steinmetz - Abstain 
David Weiss - Aye 
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5. Economic Development & Tourism Update by Michelle Ridings  
 
Review and set 2026/2027 tasks 

− It was agreed that 2026/2027 tasks would be reviewed at the next meeting. 
 
Michelle Ridings gave the following update: 
 
Tourism 
 

− Digital marketing efforts have been successful in brining 130,000 visitors to the Experience 
Clarke County website in the past year. 

− Collateral has been distributed to several welcome centers. 
− Monthly blogs were added to the Experience Clarke County website and shared on social 

media. The 2025 goal was six blogs; seven were completed. 
− A new Experience Clarke County rack card was designed and distributed to welcome centers 

and local businesses. 
− A QR code sticker was designed and distributed to local businesses, directing visitors to the 

Experience Clarke County website. 
− Swag was ordered and distributed at several events over the past year, including Ginkgo Fest 

and the Jingle Bell 5K at Blandy Experimental Farm, as well as in welcome bags at the Clarke 
County Visitors Center. 

− A new sign was designed for display at the Visitors Center at the Barns of Rose Hill; ARPA funds 
were also used to revamp the Visitors Center, including a new desk. 

− The Bottoms Up Beverage Trail, in partnership with Front Royal, promotes 12 breweries, 
wineries, a meadery, and a cidery across Front Royal, Clarke, and Warren Counties. The digital 
passport program has generated 493 sign-ups to date with limited promotion. Participating 
locations have recorded stamp activity, and additional photo/video content and social media 
marketing are planned. 

− Restaurant Week will be held March 23-29; 12 establishments have signed up. 
− Social media followers increased by 40%, exceeding the 25% goal. Facebook grew from 1.7K 

to 2.3K and Instagram from 350 to 586. Regular content includes weekly event schedules 
(Tuesdays), business spotlights (Thursdays), and Instagram-specific photo posts (Mondays). 

− At the Virginia Tourism Conference, it was noted that shareable content increases 
engagement and improves performance metrics. 

− Ginkgo Fest at Blandy was promoted at no cost in the Virginia Travel Guide; comparable 
advertising is valued at approximately $7,000. 

− Advanced Travel & Tourism completed the first awareness campaign (March–August) at a 
cost of $15,800. The campaign generated 3.29 million ad impressions, over 86,000 website 
visits, and 34,000 outbound clicks to local businesses, accounting for 69% of total page 
views. A $30,000 awareness campaign will continue from September 2025 through April 
2026. 

− VTC grant applications open February 10. Michelle Ridings will apply for a DMO grant to fund 
the Scavenger Hunt app and the Lucketts Fall Market digital campaign. 

− Website Google analytics were reviewed. 
 
 
 

2026-05-22 BCCJCEDT Regular Meeting Packet Page 8 of 36



 
David Weiss asked whether local businesses feel supported and are seeing increased visitation. 

• Michelle Ridings noted that growth is gradual, with steady increases expected as digital 
marketing efforts continue. She cited rising meals tax revenues at Chilly Hollow as an example. 

 
Economic Development 

 
− Airbnb listings will be added to the website by February.  
− The Planning Commission approved the Camp 7 rezoning (AOC to DB-LI and HAC Overlay) on 

October 3, 2025, for the 40-acre property. The Board of Supervisors adopted the rezoning 
on November 18, 2025, completing the process. 

− Site Assessment reports conducted by Hurt and Proffitt are completed. Hurt & Proffitt 
presented the due diligence reports to the IDA in October 2025.  

− A VBAF (Virginia Brownfields Restoration & Economic Redevelopment Assistance Fund) grant 
application was submitted October 17, 2025, for Camp 7 site remediation in the amount of 
$324,798, including subsurface investigations and lead paint and asbestos removal. 

− The Industrial Revitalization Fund grant was not awarded due to the competitive process and 
site-readiness scoring. Reapplication is planned for May; funds would support blight 
removal, exterior cleanup, and wastewater treatment plant decommissioning. 

− Installation of the Double Tollgate sewer system is projected for completion by March 2026. 
Construction of the pump station on Featherbed Lane (Rappahannock Electric Cooperative 
property) is underway. 

− BRE visits are ongoing and include construction and industrial businesses. 
− DAE EUN (DPAK), located in the Jack Enders Industrial Park, and C2 Management are both 

considering operational expansions. 
 

6 Next Meeting 
 
The next scheduled meeting is May 20, 2026. 
 

7 Adjourn 
 
At 11:20 am, Chairman Lawrence adjourned the meeting. 

 
Minutes Recorded and Transcribed by Indea G. Ford 
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Berryville/Clarke County Joint Committee on Economic Development 
and Tourism 

 
 
Economic Development and 
Tourism Update by Michelle 
Ridings  
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Berryville/Clarke County Joint Committee on Economic Development 
and Tourism 

Next Meeting: 

September 25, 2026, Regular 
Meeting 
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Berryville/Clarke County Joint Committee on Economic Development 
and Tourism 

 
 
Adjourn 
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Berryville/Clarke County Joint Committee on Economic Development 
and Tourism 

Reports in Packet: 

- 2025-2026 Established Tasks

- Economic Development & Tourism 
Report

- Restaurant Week Final Report

- 2026 Marketing Strategy

- Camp 7 Grant Sheet

- 2026-2027 Tasks
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Berryville – Clarke County Joint Committee 
for Economic Development & Tourism 

 
2025-26 TOURISM PLAN    Yellow=Completed 

1. Collateral delivered to Virginia Welcome Centers – 4 Locations  
(East Coast Gateway, Fredericksburg, Northern Virginia, Clearbrook) 

2. Advertisement in the 2025 Virginia Travel Guide 
3. 6 Blog Stories – (7 Stories were done) 
4. Update Clarke County Brochure/Rack Card 
5. Advertising/Native Ads in magazines, VTC and local publications (print and digital) 
6. Order Brand Swag for events and tourism bags.  Chapstick, Chip Clips, Stickers, Cow 

Bottle Opener Magnets 
7. Wall Sign for the Barns of Rose Hill – Visitor Center 
8. Stock Barns of Rose Hill with brochures, maps, itineraries, restaurant & lodging lists 
9. Brand Banners for co-branding events, Blandy and booths 
10.  Continue Seasonal Itineraries 
11.  Email Newsletter Quarterly – once we have 100 emails collected 
12. Social Media organic & paid posts. Goal:  Increase of FB followers by 25% (Actual +40% 

from 1.7K to 2.3K);  Increase Instagram followers by 25% (Actual +67% from 350 to 586) 
13.  Ambassador Club meetings on February 4th and June 9th 2025 
14.  Restaurant Week – March 24-30, 2025.  12 participating restaurants, 

design/photoshoot and paid campaign completed in-house 
15.  Video Shorts / Reels completed in-house for social media posts 
16. VTC grant – DMO $20K apply in March  
17.  Continue to support Clarke County Historical Association’s Berryville Ghost Tours, Mill 

Events & VA250 
18.  Co-host & Co-brand Berryville Main Street’s events (New Art Event) 
19.  Create a Sip Tour partnering with Front Royal – Launched August 2025 Bottoms Up 

Beverage Trail 425 passport sign-ups 
20.  Digital Scavenger Hunt App partnering with Berryville 
21.  Luckett’s Markets - geo-targeting  & digital campaigns 
22.  Attend VA-1 Tourism Summit Conference in November 
23. Board of Supervisors – Update Presentation March 2025 
24. Town Council – Update Presentation March 2025 
25. Advertising Blitz at Clearbrook Welcome Center in March 
26.  Experience Clarke County Brand Awareness - digital advertsing campaign from March to 

September for $15,800 & September to April 2026  for $30K (Paid social media ads, 
digital ads, and Paid Search Ads) resulted in 125K visitors to the website in one year. 

27. Add Airbnb’s, VRBO’s and other short-term rentals to the ECC lodging webpage. 
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Berryville – Clarke County Joint Committee 
for Economic Development & Tourism 

 

2025-2026 ECONOMIC DEVELOPMENT PLAN 

1. Camp 7 - IDA 
a. GO Virginia Grant – Site Planning $17,625 
b. Hurt & Proffitt – Engineering work for Site Planning Complete 
c. Double Tollgate – Rezoning Adopted on November 18, 2025  

2. GO Virginia Grant – Apply for Phase II – Site Development (announcement March 
2026) 

3. VBAF Grant – Applied for Remediation (announcement Feb/March 2026) 
4. DHCD – Industrial Revitalization fund Grant – Applied May 2025 Denied 
5. Waterloo –Commercial Site Listings / Add to VEDP – Loopnet 
6. Berryville – Commercial Site Listings  

(Specs/Contact information provided by Berryville) 
7. VEDP – increase commercial site listings for Clarke County/Berryville 
8. BRE visits – 10-12 visits with local businesses 
9. Research & apply for a Commercial Kitchen - Fairgrounds 
10. VEDP – site lead follow-ups when requested 
11. Attend VEDA Fall Conference in October 
12.  Support and Utilize Laurel Ridge Small Business Development Center, Top of Virginia 

Chamber 
13. EDAC/IDA Fall & Spring Tours to visit local businesses (Spring - Berryville Business 

Park) & (Fall - Bluemont Hospitality Businesses) 
14.   Actively participate in organization of the following Regional Programs: 

a. World of Works – (October) Career Day for 8th Graders partnering with 
Frederick County, Shenandoah County, Winchester, Warren County, Front 
Royal. 

b. Employer Expo – Job Fair held May 15th & Sept 11th 2025 partnering with 
Frederick County, Shenandoah County, Winchester, Clarke County, Warren 
County, Front Royal. 

c. Widget Cup – STEM/CTE High School Competition on April 10, 2025.  
Participating high schools:  Frederick County, Winchester, Clarke County 

d. NSV Talent Coalition – New Website/social media and programs to encourage 
living & working in Northern Shenandoah.  Partnering with Shenandoah 
County, Frederick County, Winchester, Warren County, Front Royal 

e. Regional ED Partners Networking - Partnering with Shenandoah County, 
Frederick County, Winchester, Warren County, Front Royal & Shen. Valley 
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Berryville – Clarke County Joint Committee 
for Economic Development & Tourism 

 

2024-2025 COMPLETION of DUTIES 

1. Redo of the Tourism Website 
2. Contracted Drone and Videography for website 
3. New Tourism Branding: Logo, Tagline, Colors 
4. Collateral at 4 Welcome Centers 
5. 2023 & 2024 Fall Itinerary, 2023 & 2024 Winter Itinerary, 2023 & 2024 Gift 

Guide, 2024 Summer Bucket List, 2024 Spring Itinerary 
6. Love Local Campaign (Valentine’s Day) February 2023 – ARPA funded 
7. Barns of Rose Hill Visitor Center renovations – ARPA funded 
8. New Fairgrounds Signage – ARPA funded 
9. Started the first ever Restaurant Week 2024 
10.  Insta-Worthy Blog 
11.  5-7 posts per week and a 50% increase in Facebook Followers; Started 

Instagram account and have 350 followers. 
12.  Purchased Virginia is for Lovers swag to include in our Visitor Center (grant 

requirement) 
13.  Holiday video shorts for Veteran’s Day, Memorial Day, Father’s Day, Mother’s  

Day 
14.  In-house photo shoots at local business; shared photos with the business 
15. Attended VA-1 Tourism Summit and Fall VEDA conferences 2024 
16. Attended SVTP monthly meetings in Harrisonburg; RFP/Hiring Committee for 

SVTP’s new Marketing Agency 
17. SVTA – Participated in the grant funded the Shenandoah Valley EPIC 100 

Bucket List.  We won 8 out of the 10 categories and will receive promotion for 
the following businesses:  Blandy, L’Auberge Provencale, Barns of Rose Hill, 
Dinosaur Land, Homespun Mural, Burwell-Morgan Mill, Steam Engine Show, 
Bear’s Den. 

18.  Participated in our regional WOW, Employer Expo, and Widget Cup events 
19.  Participated in Laurel Ridge Small Business Development Center events such 

as Agri-Business Conference and Power Up Your Business Conference 
20.  EDAC/IDA Spring & Fall Tours – visiting local business 
21.  FAM Tour for VEDP in partnership with Winchester and Frederick County in  

September 2023 
22.  Attend/Volunteer at Clarke County and Berryville events 
23.  Spoke at Rotary Club 
24.  Attended Ruritan Club meeting to vet out interest for Commercial Kitchen 
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MOU– May 22, 2026                   

Economic Development & Tourism Update 
 

 

Economic Development   

 

1. The Economic Development Spring Tour was held on April 15th visited Mountain Gap Market, 

Bee’s Wing Flower Fam, Ruynon’s Farm Market, Waterloo’s four pad-ready site next to Dunkin 

Donuts. 

2. VEDP representative and I visited C2Management, Berryville Graphics, Cochran’s Lumber, and 

Audley Farm for business retention. 

3. VEDP real estate representatives and I toured Camp 7 in connection with the VBAF grant and 

visited Glass Project Resources/LGV, a soon to be an available industrial building. 

4. Business testimonials are being compiled into a video to be used for business attraction.  

Berryville & Clarke County businesses are being videotaped and interviewed.  Video due to 

launch in the summer. 

5. There are four pad-ready sites awaiting development in Waterloo.  With permission of the 

owners, an infomercial type video is being created to help promote these sites for commercial 

development. 

 

Site Development at Camp 7 Updates 

 

1. Clarke County was awarded $250,000 in March for the second GO Virginia Region 8 Site 

Planning Grant through DHCD.  The grant will fund a topography survey, infrastructure & 

engineering design, three site layout designs, plus a site characterization review. Hurt & Proffit 

are in the process of completing the scope of work. 

2. Remediation has begun in the main prison building utilizing the $317, 298 VBAF (Brownfields) 

grant from VEDP.  Waco, Inc. are conducting the asbestos & lead paint removal and Hurt & 

Proffitt are conducting the administration of the hazardous material reporting & compliance. 

3. The Limited Subsurface Investigations (two additional soil testings) has been completed by Hurt 

& Proffitt.  The 55-gallon tank is currently in use by the State who manages the cattle and 

farmland at Camp 7.  The County Administrator has contacted the Commonwealth to let them 

know of the recommended excavation for the oil spill clean-up.  Along the western/northwestern 

part of the property nearest to VDOT, the soil sample analysis shows the screening level to be 

under the detection limit. 

4. We will apply for the IRF grant for blight removal, due July 31st , to fund code upgrades to the 

main prison building, demo deteriorated accessory buildings, decommission water and sewer 

plants and other site clean-up.  

5. Superior Paving will start top-coat paving in late spring on the Ray of Hope Lane.  It will cost 

$44,147 which includes removal of stone pillars and brick flowerbed impeding a commercial 

width secondary road.  The money allotted by the BOS for the Double Tollgate Public Sewer 

Project that was unused will be applied to this project.  Upon completion, VDOT will manage 

the maintenance of Ray of Hope Lane. 

6. There was a presentation given to the BOS at the April 13th worksession reviewing the $737, 923 

total grant funds received, the Camp 7 milestone completions and discussion of the Ray of Hope 

name change.  Please find the BOS presentation materials included in your packet for review. 

Chairman Waite and Vice Chairman Ferrell attended. IDA Vice Chairman recommended the 

road name change to Camp Seven Road and calling it the Double Tollgate Business Park. 

 

 

2026-05-22 BCCJCEDT Regular Meeting Packet Page 17 of 36



 

 

           Page 2 

MOU May 22, 2026 

 

 

Tourism 

 
1. 2026 Restaurant Week – (March 23-29, 2026) Final Report for 2026 Restaurant Week is 

included.  There were 12 participants.  Santorini Grill was a new participant this year. The metric 

results were slightly down, about 15% from 2025, but the feedback from the restaurants was very 

positive stating increases in customers and food sales over last year.  We still received over 5,000 

clicks to the Restaurant Week Landing Page due to ads. A few suggested doing Restaurant Week 

twice per year. 

 

2. Ambassador Club – To be held on June 15th at 2:30 pm at the Barns of Rose Hill.  Scheduled 

are two speakers, who are resources that can help support small businesses. The event includes 

hospitality networking, refreshments and two workshops.  The February 17th program had 

approx. 45 attendees and speakers were the Clearbrook Welcome Center and VTC’s virginia.org 

listings representative. 

 

3. Advanced Travel & Tourism has completed the second Awareness Campaign that ran from 

September to April for cost of $30K.  The goal is to create brand awareness, drive people to the 

new tourism website and ultimately visit Clarke County to support hospitality businesses and 

increase meals and TOT taxes. We have had 3.7 million ads served through paid social media, 

display ads, and paid search ads. 84,278 people clicked through to the website from September 

2025 to April 2026 and we have had about 72,000 outbound clicks to local businesses. 128,558 

website page views were from the campaign. Top geographical engagements are coming from 

Ashburn, New York, Philadelphia, Baltimore and Winchester. Top website pages are Home 

Page, Explore Outdoors, Restaurant Week, Eat & Drink, Top 10 Things to Do, Events and 

Blogs. 

  

4. Clarke County VA-250 – (8) local organizations are collaborating their marketing and funding 

sources to commemorate local history events with the statewide VA-250 program celebrating 

America’s Anniversary in 2026.  Committee members are:  Long Branch, Clermont Farm, 

Audley Farm, Veramar Vineyards, Barns of Rose Hill, Blandy Experimental Farm, Clarke 

County Historic Association and Clarke County Tourism.  Discussions about building a Heritage 

Trail to showcase Clark’s historic sites year round is being planned and a possible 2-day event 

that would be a ticketed, self-guided History Tour in Fall of 2027. 

 

5. VTC $20K Grant Award  – The grant will be used for the following:  1) $7K will be applied to 

software for a Scavenger Hunt App and marketing the downtown Berryville scavenger hunt 

once its created,  2) $8K will be applied to the  Fall Luckett’s Market social media digital 

campaign to encourage attendees to stay the weekend and go to downtown Berryville,  3) $5K 

will be applied to the Bottoms Up Beverage Trail social media digital campaign to create 

awareness and encourage passport sign-ups. 
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Page 3 

MOU May 22, 2026 

 

 

Regional Programs 
 

1. WOW – World of Works – Plans for an October, a experiential Career Day for 3,000+ 8th 

graders from Frederick, Winchester, Warren, Shenandoah and Clarke school systems is in place.  

 

2. Spring Employer Expo – The job fair was held on May 13, 2026, at the Shenandoah University 

Athletic & Events Center with 82 employers and an attendance of 660 job seekers.  In addition to 

the fair, workshops on resume writing, on-line application and interviewing were offered. 

 

3. SVTP –SVTP has discussed a merger with SVTA to share the development costs for a combined 

website to reduce confusion to the end user with two Shenandoah Valley tourism websites.  

Implementing a TID - Tourism Impact Districts for funding were discussed. Charrette Agency 

launched a $25K “Come to your Senses” marketing campaign for the Shenandoah Valley in 

November/December with social media ads, digital display ads and digital native ads in 9 

targeted metropolitan markets.  As a reminder, Clarke County Tourism contributes $5K annually 

to the SVTP regional tourism program for marketing. $60K digital promotions during February – 

June are underway to promote the Shenandoah Valley as a tourist destination.  Clarke County is 

on the sub-committee to build out the Farm Tours Landing Page on the STVP website. 

 

4. Widget Cup – April 9, 2026 Clarke County won the Widget Cup with 5 high school teams of 8 

students each designing and building a modular enrichment towers for the Blue Ridge Wildlife 

Center. Tamas Kish, Building Official, was a judge for the competition.  Local Wood donated 

bark boards for the project.  Bank of Clarke and Clarke County Education Foundation were 

sponsors of the event. 

 

5. Bottoms Up Beverage Trail – In partnership with Front Royal, our digital passport program 

markets 12 sites (breweries, wineries, meaderies and a cidery) in Berryville, Front Royal, Clarke 

and Warren Counties. Visitors can register on the Loyal Brew website, visit trail sites and earn 

stamps to get prizes.  Without any promo other than coasters and tent cards at participating 

locations, we have had 547 passport sign-ups and 5 completions.  There has been 653 stamps 

earned from all 12 sites. Chilly Hollow Brewing Company has had 250 stamps, Twin Oaks 

Tavern Winery has 28 stamps, Twisted Oak Farm Brewery has 48 stamps, Veramar has18 

stamps and Wild Hare Cider 42.  Photography and videography are underway.  A $5K social 

media digital awareness campaign will launch in the Fall.  A new website and Facebook are to be 

created. 

 

6. GOTEC – Shenandoah County is leading a regional GO Virginia grant application for the GO 

Tech Program, an introduction for middle school students to learn about occupations and 

foundational training through hands-on technology.  Clarke County Middle School has an 

interest in participating and will decide whether to be a partner in the grant or not by early Fall. 
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Restaurant Week  

March 23-29, 2026 

Final Report 
 
 
Restaurant Week Social Media Campaign 
$        0.00 Graphic design for ads, logo, tent cards, window clings, and flipbook* 
$ 1,596.67 Social media spend Facebook and Instagram 
$    589.02 Window Cling & Table Tent Card printing 
$ 2,185.69 TOTAL      (2025 = $ 2,579.52  &  2024 = $6,052.02) 
 
* Photography, Social Media Management and Design for Ads, Video, Social Media Posts and Printed Materials 
were all done in-house which reduces our cost of production greatly. 

 
Purpose:  To create & promote Restaurant Week the event.  In 2024, Restaurant Week event 
was created to increase customers at restaurants during a slower time of the year to boost 
tourism, meals tax and support local businesses.  We had 12 participating food establishments 
in 2026, 12 in 2025 and 14 in 2024. Overall businesses seemed to have a sense of excitement 
about Restaurant Week, especially with photoshoots and free promotion.  Photos and video 
are kept in inventory for extended use on tourism ads, social media posts/reels and website 
images.  We share the professionally edited photos with the restaurant. 

  
 Participating Restaurants: 

1. L’Auberge Provencale 
2. Santorini Grill – NEW 
3. Chilly Hollow Brewing Company 
4. Homespun 
5. Lone Oak Tavern 
6. Twisted Oak Farm Brewery 
7. Zen House 
8. Sweet Basil Thai 
9. Camino Real 
10. Sacred Heart Goods 
11. Cordial Coffee 
12. Pine Grove Restaurant 

 
Social Media Metric Definitions:    
Reach – Unique audience exposed to the ad 
Views – Number of people who watched the video (3 seconds+) or saw the ad (could be multiple times) 
Clicks – Person clicks to the website for more information 
Engagements – Likes, Comments, Shares, Saves 
Landing Page – Person clicks to the Restaurant Page on the website after ad is viewed 
Cost per Click – How much an advertiser pays each time someone clicks on the ad 
Click through Rate –Percent of people who click on the ad once viewed 
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Overall Restaurant Week Campaign Performance 

  
 
The paid Facebook and Instagram campaign promotion included:  3 video ads, 4 static ads, and 12 
individual business feature spotlight post boosts during February 26 through March 29, 2026.   
 
The following are the Social Media metrics.  Social Media spend was $1,560.00.       
          

Results: 
VIEWS     276,253    
 
REACH     158,167   
 
UNIQUE LINK CLICKS       5,130 
 
SPOTLIGHT ENGAGEMENTS      9,664 
 
Click Through Rate (CTR)        9.96%   (2% = Average) 
 
Cost Per Click Rate (CPC)       $.083   ($.50-$1.50=Average)  
 

Placements:   Mobile App - highest response  
 
Demographics:  Age Bracket: 1st (65+), 2nd (55-64), 3rd (45-54) 
    Gender:  Female 65% vs Male 35% response rate 
     
Interesting Notes: Santorini Grill was a new participant.  A few businesses want Restaurant 

Week twice a year. 36% Increase in customers compared to other weeks 
in March. 7 out of 12 Restaurants said they had an increase in customers 
due to Restaurant Week. An average of 17% were new customers (range 
of 2%-60%).  90% Restaurants think March timeframe is good and would 
participate again.  Engagements were 15% higher from 2025. Unique 
Clicks were slightly down at 13% from 2025.  Reach was slightly down at 
15% from 2025. A total count of 2,563 customers were tallied by 
restaurants. (no counts were submitted from three restaurants)  

 
Audience Location: The majority of ad responses were from Virginia, which was our targeted  

focus, however we had a good response from out-of-state areas that 
bordered Clarke County. 

 
Geo-DemoTargets were:   Regionally based within a one hour radius.  Ages: 21-65+ 
 
Out-of-State Responses: 2024 Top Regions:  Washington DC, Hagerstown, MD 
 
    2025 Top Regions:  Maryland and Pennsylvania, West Virginia, DC/NOVA 
 
    2026 Top Regions:  Maryland, Pennsylvania, West Virginia 
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Digital Flipbook Click Link HERE 
 

 
                            

 

 
 
 
 
 
 
 
 
 
 
 
 
Window Cling             Table Tent Card 

 
 

 
Click here to see:   
Tourism Website 

Restaurant Week Landing Page 
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Top Producing Ads 

      
 
    #1 Video Ad  
 

  
19,990 Reach 
 
37,445 Views 
 
    $.24  Cost per Click 
 
     958 Clicks 
 
11,990  Engagements 
 
     862 Landing Page 
 
   44%  Female  
 
   56%  Male 
 
Age:    1st  (55-64), 2nd (65+), 3rd (45-54) 
  

       Spend:   $210 
 
 
  
 #2 Video Ad  
 

 13,433 Reach 
 
 22,763  Views 
 
    $.27  Cost per Click 
 
     939  Clicks 
 
  8,652 Engagements 
 
    766  Landing Page 
 
   68%  Female 
 
    32%  Male 
 
Age:  1st (65+), 2nd (55-64), Tie 3rd  (35-44) & (45-54) 

 
       Spend:   $210 
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   #3 Video Ad 

 
15,294 Reach 
 
28,455  Views 
 
    $.27  Cost per Click 
 
    935  Clicks 
 
10,582 Engagements 
 
     773 Landing Page 
 
   80%  Female 
 
   20%  Male 
 
 Age:  1st (65+), 2nd (55-64), 3rd (45-54) 
 
Spend: $210 
 
 

 
 
  #1 Static Ad – Santorini Grill 

10,190 Reach 
17,869  Views 
    $.21 Cost per Click 
      48  Clicks 
    549  Engagements 
    436  Landing Page 
   61%  Female 
   39%  Male 
 Age:    1st (65+), 2nd (55-64), 3rd (45-54) 
Spend: $100 

 
 

   
  #2 Static Ad -  L’Auberge Provencal 
 

10,162 Reach 
14,298  Views 
   $.26  Cost per Click 
      26  Clicks 
    440  Engagements 
    359  Landing Page   
   72%  Female 
   28%  Male  
   Age:   1st (65+), 2nd (55-64), 3rd (45-54) 
Spend: $100 
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  #3 Static Ads -  Camino Real 
 

10,868 Reach 
16,204  Views 
    $.25 Cost per Click 
      41  Clicks 
    470  Engagements 
    372  Landing Page   
   67%  Female 
   33%  Male  
   Age:   1st (65+), 2nd (55-64), 3rd (45-54) 
Spend: $100 

 
 
   #4 Static Ad -  Homespun 
 

10,571 Reach 
16,901  Views 
    $.25 Cost per Click 
      47  Clicks  
    455  Engagements 
    358  Landing Page  
   55%  Female 
   45%  Male  
   Age:   1st (65+), 2nd (55-64),  

Tie 3rd (45-54 & 35-44) 
Spend: $100 

 
 
 
Top Business Spotlight boosts– Featured individual businesses participating in Restaurant Week. 
 
 

1. Twin Oaks Tavern Winery      14,218 Views        901 Post Engagements 
 

2. Zen House         13,079 Views     1,203 Post Engagements 
 

3. Pine Grove Restaurant   11,826 Views    1,365 Post Engagements 
 

4. Twisted Oak Farm Brewery  11,545 Views       587 Post Engagements 
 
 
Other high engagements were:    Santorini=879,  Homespun=863,  L’Auberge=767, Chilly=719 
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Participating Restaurant SURVEY Results 

 
o Average of 17% of attendees were estimated new customers. A 2% - 60% range noted.  

 
o 100% voted we should continue Restaurant Week annually or even increase to twice a 

year 
 

o 80% of restaurants stated Restaurant Week helped them be more profitable 
 

o Compared to regular weeks in March, 6 out of 11 said their customer numbers were 
increased, 1 out of 11 said it decreased and 4 out of 11 said it stayed about the same. 
 

o 90% agreed it was promoted well 
 

o 90% believed Mid-March was a good time to host Restaurant Week; 2 preferred Jan/Feb. 
 

o 50% stated the customer base was higher than 2025. 40% stated it was about the same. 
 

o 100% said they would participate again 
 

o 80% believed incorporating a Passport Program would be a good idea 
 
 

Restaurant’s Comments: 
 

o It is always nice to participate in Restaurant Week! 
o Keep doing what you are doing! 
o Maybe hold it earlier in the year (Jan-Feb) when the weather is awful and business 

is slower. 
o Maybe there is a better way to advertise 
o  It would be great to hold a Spring & Fall Restaurant Week 
o Already perfect 
o Twice a year would be great 
o We wouldn’t hate it if it was earlier in the year when it’s slow 
o Outstanding work 
o More communication with supporting vendors 
o We had strong food sales during Restaurant Week 
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Experience Clarke County 
2026 Marketing Strategies 

 
Compound Growth, slow and steady is more effective at keeping long term visitors than trying 
to achieve huge results fast.  Builds trust and brand familiarity.  Continue to improve in SEO, 
create deeper, more emotional content to have engaged users, and use multiple-channel platforms 
for demographic diversity.  Make sure website is AI compatible. 
 
Organic Social Content – creative, authentic, intentional, consistent, and informative. Have 1 
second to grab users attention when scrolling due to the bombardment of other posts/reels.  
Saves, Shares and Follows are better than Likes.  Personal Interests, Itineraries, Experiences and 
Emotional Storytelling. Beautiful photos. 
 

Weekly Business Spotlights 
Weekly Events 
Brand Essence Video 
Video Shorts – Reels (Holidays & Extended Weekends) 
Monthly VA-250 Events 
Weekly Instagram Photos:  Long Branch, Blandy, Raven Rock, Bear’s Den, Buzzard 
Hill waterfall, downtown Berryville, farm animals, farm landscapes, Shenandoah River, 
Burwell-Morgan Mill, Locke’s Mill, Old Chapel Cemetery, White Post/Gas Station, Rose 
Hill Park, Train/Boyce Train Station, White Post Restoration Cars, Downtown Berryville, 
Cool Spring Battlefield, Clermont sheep, Audley horses, Josephine City/Museum 

 
Blog Categories:  Events, Winter, Romantic, Health/Wellness, Food & Beverage, Hikes, 
Top Historic Sites, Spring, Farm Animals, Farm Markets, Summer, Fall, Christmas 
Events, Christmas Shopping, VA-250, Free Things-to-do, Music, Best Burgers, Best 
Walking Spots, Dog Friendly Locations. 
 
Holiday extended weekend getaways:  Martin Luther King Day, President’s Day, 
Mother’s Day, Father’s Day, Memorial Day, Labor Day, Veteran’s Day 
 
Holidays:  Valentine’s Day, Easter, Juneteenth, Independence Day, Halloween, 
Columbus Day, Thanksgiving, Christmas, New Year’s Day 

 
e-Newsletter  
Add pop-up for email sign-ups with chance to win giveaway items (donated by local businesses) 
on the ECC website to build a larger email database. 
 
Digital Scavenger Hunt - Scavify App Software $5K/annually. Capable of handling multiple 
hunts such as Downtown Berryville, Historic Landmarks, Events, Artisans, Farm Tours, etc. 
(VTC grant) 
 
Bottoms Up Beverage Trail Awareness Campaign $5K 
Photography – videography of 12 sites – social media 
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Clarke County VA-250 - 2026 History Events Social Promotion monthly; New Rack Card 
 
Restaurant Week  March 23-29, 2026 – Photography, video, tent cards, window clings layouts, 
social media promotion. $3K 
 
Luckett’s Fall Market Campaign – Geofencing and targeting previous attendees looking back 
3 years, to plan a Weekend Fall Getaway or stay for dinner.  (VTC grant) 
 
Digital Advertising –  

Add YouTube, (Google AI searches are being drawn from YouTube).  More viewership 
than Instagram. Longer shelf-life. Video compelling stories. 

 
How do we engage visitors to stay longer on the website? Data shows Blogs show more 
engaging content to draw visitor into reading longer and possibly planning a trip. 
 
Retargeting and Conversion Campaigns.  Move from awareness focus to nurturing 
interests through value-added content to encourage active planning and conversion of 
visit.  Building Trust and Creditability. Clear CTA’s – Call To Action or Interactive. 
 
Data Driven Decision-Making.  Continue to monitor key metrics & benchmarks, target 
market audience, actual feedback from businesses, ROI, increase in sales, meals & TOT 
tax. 
 

Print Ad:  2027 VA Travel Guide - $6,500 (VTC grant) 
 

ECC Swag:  Chapsticks, Stickers, Buttons, Ball Caps, Imprinted Bags, Car Vent Air freshener 
 
ECC Website:  Adjustments to ECC website to optimize AI searches 
Define the business directory better.   
Add pop-up for email sign-up w/ fall away so it’s not annoying 
Obtain a NEW VENDOR for Maintenance/Hosting 
 
VTC:  Build out business listings, event listings, farms/ag, itineraries, & photo inventory on 
Virginia.org website. This is how VTC gathers content for their marketing promotions to their 
millions of followers.  Respond to PR leads for magazine articles. Apply for grants. Continue 
with building a “Groups Tours” program. 
 
Airbnb/VRBO – Add the build-out to lodging webpage once confirmation of business licenses 
 
Grants:  March 2026:  VTC MLP & DMO 

Welcome Centers – 4 Clarke County brochures in 4 locations (East Coast Gateway, 
Fredericksburg, Northern Virginia, Clearbrook). Encourage local business to use this method.  

Ambassador Club – Continue with semi-annual meetings to network Clarke County hospitality 
businesses and offer workshops to inspire and offer resources to elevate their tourism businesses.  
Scheduled for:  February 17th and June 15th at 2:30 pm at the Barns of Rose Hill. 
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EXPERIENCE CLARKE COUNTY 
JANUARY 

Blog:  None 

Biz Spotlights:  Long Branch Historical House & Farm (park & house tours) 

Barns of Rose Hill (concerts & programs & art exhibit & visitor center)  

Sacred Hearts Goods (bread, scones, rolls) 

The Sanctuary (massage, herbal medicine, Reiki, meditation, Tai Chi, Yoga) 

Weekly Events post 

VA-250 Monthly Events post 

 

FEBRAURY 

Flip Book/Blog:  Love Local – Valentine’s Day $50 FB/Insta paid 

Feature:  L’Auberge Provencale, The Buttery, Sweet Basil Thai 

 Waypoint House B & B overnight  

 The Tea Cart tea for two 

 Sweet Elephant sweet treats 

 Sponseller’s flowers 

 Modern Mercantile & Berryville Treasures gifts 

 Cordial Coffee breakfast 

Long Branch House Tour 

Barns of Rose Hill concert and Any Other Events 

Blandy romantic walk and stop at The Locke Store 

Biz Spotlights:  Wild Hare Cider, Unique Creations, Waypoint House, Sweet Elephant 

Weekly Events post 

VA-250 Monthly Events post 
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MARCH 

Blog: Easter Events in Clarke County 

Videos: Restaurant Week; Veramar Bottling Day 

Biz Spotlights:  Modern Mercantile, Locke Store, Tea Cart, Dinosaur Land 

Weekly Events post - Dinosaur Land (reopens on March 1st) 

VA-250 Monthly Events post 

APRIL 

Blog: Spring into something wonderful in Clarke County 

Tackle Luckett’s Spring Market like a pro 

Biz Spotlights:  Rosemont Manor (lodging, tea, events venue), Hip & Humble, Brazen Sheep, 
Nalls 

Video:  Blue Ridge Hunt Point to Point Races 

Weekly Events post - Big Flea, Blue Ridge Horse Races, Spring Art at the Mill 

VA-250 Monthly Events post 

MAY 

Blog: Down on the Farm:   Serenity Farm + Nimbus Alpacas + Smith Meadow Farm Store, CC 
Farmer’s Market, Oak Hart Farm, Mackintosh Fruit Farm, Bee’s Wings Flower Booth, Chilly 
Hollow Farm 

Videos: Mother’s Day; Memorial Day 

Biz Spotlights:  Mackintosh Fruit Farm, Smith Meadow Farm Store, Serenity Farm, Nimbus 
Farm 

Weekly Events post – CC Farmer’s Market SAT, Blandy’s Garden Fair May 9-10, Luckett’s 
Spring Market May 15-17, Barns (Eric Byrd Trio) May 29 

VA-250 Monthly Events post – list all the events for May, at the beginning of the month 

Instagram:  Audley, Shenandoah River, Raven Rocks, Veramar Vineyards 
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JUNE 

Blog: Foodie Spots with Outdoor Seating in Clarke County, Lone Oak, Chilly Hollow Brewing, 
Zen House? Camino Real, Twisted Oak, Twin Oaks, Veramar, Pine Grove, L”Auberge, Locke 
Store, Wild Hare (Long Branch Burwell-Morgan Mill Rose Hill Park Blandy Picnics?) 

Video: Father’s Day June 21 (post first week of June)  

Biz Spotlights:  Watermelon Park (camping, tubing, Shenandoah River), Veramar Vineyards, 
Lone Oak (breakfast, lunch, dinner, bar, outdoor seating, karoke), Blue Ridge Wildlife Center 
(wildlife hospital & wildlife walk zoo) 

Weekly Events post – June 6 Truck Pull, Juneteeth, Berryville’s Music in the Park June 12 & 26, 

VA-250 Monthly Events post -  list all the events for June, post at the beginning of the month 

Instagram:  Tubing, Ice Cream, Locke’s Mill, Picnic (Burwell-Morgan 2 women/kids LeClair) 

JULY 

Blog: Summer Fun for Kids in Clarke County (Watermelon’s tubing/camping) + Blandy 
(geocaching, secret gardens, picnics, walks) + Burwell Morgan Mill (grinding demos, stream, 
picnic, Locke Store) + Lock’s Mill + Shenandoah River fishing/paddling + Cool Spring walk 

Video: Summer Fun 

Biz Spotlights:  Runyon Farm Market, Mountain Gap Farm Market, Aztec City, Berryville 
Treasures 

Weekly Events post – 4th of July Fireworks at Fairgrounds, Clermont Farm July 18th, Steam 
Show July 26th, Mackintosh Cider Room music? 

VA-250 Monthly Events post - list all the events for July, post at the beginning of the month 

Instagram:  Fairgrounds Fireworks, Watermelon-Strawberries, Outdoor Music Concert, Chilly 
Hollow Brewery outdoor shot 

AUGUST 

Blog: Places to beat the heat in Clarke County (Long Branch tour, Barns of Rose Hill, Ericka 
Marie pottery class, Parks & Recreation class/pool) or new Berryville Scavenger Hunt? 

Video: Clarke County Fair videos – re-share past created fair videos; re-share past Cruise In 

Biz Spotlights:  Rat Pack Antiques, Homespun, Mario’s, Willie’s Ice Cream 

Weekly Events post – Aug 9-16 Clarke County Fair, Aug 22 Summer Cruise In, 

VA-250 Monthly Events post - list all the events for Aug, post at the beginning of the month 

Instagram:  Another Tubing, Tomatoes-Lettuce (Farm Mkt),  Barns of Rose Hill Art Exhibit, 
Josephine Museum 
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SEPTEMBER 

Blog: Bottoms Up Beverage Trail 12 sites, passport, prizes, Clarke County 5 

Video: Bottoms Up Beverage Trail; Big Flea repost past video; reshare Wayside Fun Farm 

Biz Spotlights:  Ericka Marie Pottery, Cordial Coffee, Horseshoe Curve, and Josephine’s School 
Community Museum 

Weekly Events post – Sept 12 The Big Flea, Wayside Fun Farm, Sept 7 Labor Day 
events/specials? 

VA-250 Monthly Events post - list all the events for Sept, post at the beginning of the month 

Instagram:  Serenity Fam animal, Rose Hill Park, Unique Creations or Berryville Treasures 
merch, Wildlife Center Wildlife Walk/Animals,  

OCTOBER 

Blog: How to Tackle Luckett’s Fall Market like a Pro reshare;   

Video: The Beauty of Clarke in the Fall – landscapes of river, BR Mountains, Audley Farm, 
Blandy, Long Branch and Mills, Smith Meadow Farm. 

Biz Spotlights:  Red School House Antiques, Unique Creations, Santorini Grill, Zen House 

Weekly Events post – Luckett’s Fall Market Oct 16-18; Haunted Historic Berryville Ghost 
Tours; BMS-Fall in the Park-Rose Hill Oct 24; Wayside Fun Farm, Oct-Nov Ginkgo Fest 

VA-250 Monthly Events post - list all the events for Oct, post at the beginning of the month 

Instagram: CCHistorical Association Museum, Downtown Berryville, Zen House, AT Hike 

NOVEMBER 

Blog: Christmas Events;  Holiday Gift Guide 

Video: Christmas Events; Christmas Shopping 

Biz Spotlights:  True Value, Fox & Pheasant, Carinas, Grand Emporium 

Weekly Events post – Heritage Day Nov 7; Parking Meters on Parade Nov 30-Jan 2;  

VA-250 Monthly Events post - list all the events for Nov, post at the beginning of the month 

Instagram: Ginkgo Trees, Twin Oaks, Xmas Tree Farm, Lone Oak food 
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DECEMBER 

Blog: Places to buy your Holiday meal.  Stock up on local ingredients for your Holiday party. 

Video: Holiday Magic reshare 

Biz Spotlights:  L’Auberge, Tea Cart, Sweet Basil Thai, Scared Hearts Goods, Sweet Pea’s 
Children’s Shop 

Weekly Events post – Christmas Tree Lighting Events Berryville/Boyce/Millwood, Berryville 
Xmas Parade, Rosemont Open House, Long Branch Gala? 

VA-250 Monthly Events post - list all the events for Dec, post at the beginning of the month 

Instagram: Locke Store, Lodging, Cordial Coffee, Homespun Burger 
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Status Date Milestone

Sept. 2024 Planning Committee created the Double Tollgate Zoning District

Oct. 2024 Applied for GO-Virginia Grant #1

Dec. 2024 BOS Approved the Purchased Camp 7 Property at $100,000

Dec. 2024 GO-Virginia Grant #1 Awarded $170,625

Mar. 2025 Recorded IDA Camp 7 Deed

Mar. 2025 Hurt & Proffitt begin Site Assessments

May 2025 IRF Grant Application (denied)

Jun. 17, 2025 BOS adopted Text Amendment to Zoning Ordinance for Double Tollgate District

Sept. 2025 Hurt & Proffitt Assessments & Due Diligence completed

Oct. 2025 Hurt & Proffitt Assessment findings presented to IDA

Nov. 18, 2025 BOS adopted Camp 7 Rezoning to Light Industrial

Nov. 2025 GO-Virginia Grant #2 Application Submitted

Nov. 2025 VABF Grant Application Submitted

Feb. 2026 VBAF Grant Awarded $317,298

Mar. 2026 GO-Virginia Grant #1 Closed Out

Mar. 2026 GO-Virginia Grant #2 Awarded $250,000

Mar. 2026 Hurt & Proffitt and Waco, Inc begin remediation

Apr. 2026 Public Sewer Installation complete (projected)

May 2026 Ray of Hope roadwork begins (projected)

July 2026 IRF grant application for blight removal
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Berryville – Clarke County Joint Committee 
for Economic Development & Tourism 

2026-2027 TOURISM PLAN 

1. Collateral delivered to Virginia Welcome Centers – 4+ Locations
(East Coast Gateway, Fredericksburg, Northern Virginia, Clearbrook)

2. Advertisement in the 2027 Virginia Travel Guide
3. 10 Blog Stories
4. Keep Brochures/Rack Cards in stock and distributed:  AT, VA250, Experience Clarke

County, Historic/Driving Tour Map, BUBT
5. Advertising/Native Ads in magazines, VTC and local publications (print and digital)
6. Order ECC Brand Swag for events and tourism bags.  Buttons, Chapstick, Chip Clips,

Stickers, Cow Bottle Opener Magnets
7. Visitor Center at the Barns of Rose Hill – encourage businesses to provide collateral and

keep stocked w County materials
8. ECC Brand Banners & Posters for co-branding events, fairgrounds and trade show

booths
9. Continue Seasonal Itineraries and Blog Stories
10. Email Newsletter Quarterly – once we have 75 emails collected
11. Social Media organic & paid posts. Goal:  Increase of FB followers by 10%;  Increase

Insta followers by 10%
12. Ambassador Club events scheduled for February and June 2027
13. Restaurant Week – March 2027.  Recruit participating restaurants, design printed

materials, photoshoot/videography and paid digital campaign
14. Video Shorts / Reels completed in-house for social media posts
15. VTC grant – DMO/MLP apply in March 2027
16. Continue to support Clarke County Historical Association’s Berryville Ghost Tours, Mill

Events.  Support & promote the VA250 organization
17. Promote & support Berryville Main Street’s events, BMS brochure
18. Partnering with Front Royal – Launched August 2025 Bottoms Up Beverage Trail. A

$5,000 digital awareness campaign & passport sign-ups
19. Scavify-Digital Scavenger Hunt App partnering with Berryville Main Street
20. Advertising Blitz at Clearbrook Welcome Center in March 2027
21. VA250 – Create a Heritage Trail with the Scavify App
22. Luckett’s Fall Market - $8,000 weekend getaway geo-targeting  & digital campaign
23. Attend VA-1 Tourism Summit Conference in November 2026
24. Board of Supervisors – Update Presentation
25. Town Council – Update Presentation
26. Experience Clarke County Brand Awareness - digital advertising campaigns
27. Add Airbnb/VRBO and other short term rentals to ECC Lodging webpage
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Berryville – Clarke County Joint Committee 
for Economic Development & Tourism 

 

2026-2027 ECONOMIC DEVELOPMENT PLAN 

1. Camp 7 Site Development - IDA 
2. DHCD – Industrial Revitalization fund Grant – Applied July 2026 
3. Waterloo –Commercial Site Listings / Infomercial Video on pad-ready sites 
4. Berryville – Commercial Site Listings on LoopNet & CoStar & Regus 

(Specs/Contact information provided by Berryville) 
5. VEDP – increase commercial site listings for Clarke County/Berryville 
6. BRE visits – 15-20 visits with local businesses 
7. Research & apply for a Commercial Kitchen – Fairgrounds; Continue partnership 

with Shenandoah University Buzzin’ Commercial Kitchen grant study 
8. VEDP – site lead follow-ups when requested 
9. Promote Collector Road Property for development once BADA has approved and 

it has been rezoned 
10. Attend VEDA Fall Conference in October 2026 
11.  Support and Utilize Laurel Ridge Community College, Small Business 

Development Center, Top of Virginia Chamber, People Inc. 
12. EDAC/IDA Fall & Spring Tours to visit local businesses 
13.   Actively participate in the following Regional Programs: 

a. World of Works – (October) Career Day for 8th Graders partnering with 
Frederick County, Shenandoah County, Winchester, Warren County, Front 
Royal. 

b. Employer Expo – Job Fair held May & Sept partnering with Frederick 
County, Shenandoah County, Winchester, Clarke County, Warren County, 
Front Royal. 

c. Widget Cup – STEM/CTE High School Competition on April.  Participating 
high schools:  Frederick County, Winchester, Clarke County 

d. NSV Talent Coalition – Website/social media and programs to encourage 
living & working in Northern Shenandoah.  Partnering with Shenandoah 
County, Frederick County, Winchester, Warren County, Front Royal 

e. Regional ED Partners Networking - Partnering with Shenandoah County, 
Frederick County, Winchester, Warren County, Front Royal & Page County 

f. SVTP/SVTA – Promoting Shenandoah Valley as a tourist destination in 
monthly meetings in Harrisonburg.  Create a Farm Experiences Landing 
Page. 
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