Clarke County Board of Supervisors
Regular Meeting Agenda

Main Meeting Room Berryville / Clarke County Government Center
101 Chalmers Court, 2" Floor, Berryville, Virginia

Item April 21, 2026 Page
Afternoon Session 1:00 PM
1. Call To Order 5
2. Adoption Of Agenda 6
3.  Citizen’s Comment Period 7
4. Employee of the Quarter Award Q1 2026 8
5. VDOT Update 9
6. Department of Social Services Update by Jennifer Parker 10
7.  Approval of Minutes: 13
— March 17, 2026 Regular Meeting 14
— April 13, 2026 Special Meeting 67
8. Consent Agenda: 81
— Resolution Recognizing the CCHS Varsity Girls Basketball Team as State Champions 82
(2026-07R)
— Proclamation Recognizing April as Child Abuse Prevention Month (2026-01P) 83
— Proclamation Recognizing May 8 as World Red Cross Day (2026-02P) 85
9. Proposed CY2026 Tax Rates and User Fees Resolution (2026-08R) 87
10. Proposed FY2027 Budget Resolution (2026-09R) 98
11. Proposed FY2027 Budget Appropriations Resolution (2026-10R) 112
12. Personnel Committee Items from April 13, 2026: 118

A. Expiration of Term for appointments expiring through June 2026 Action: The 119
Personnel Committee recommends the following:

— Appoint Selena Smart to the Berryville Area Development Authority to replace
Kathy Smart for a three-year term expiring March 31, 2029.

B. Salary Scale Update Action: The Finance Committee recommends approval of the 129
salary scale changes as presented, including a 2.5% increase to all amounts listed.

C. FY26 County Bonus Discussion Action: The Personnel Committee recommends 133
that the Board consider authorizing a public hearing on a proposed ordinance
providing a one-time 2% bonus to all full-time employees and a $500 bonus for
part-time employees who work a regular schedule twelve months per year.

13. Board of Supervisors Work Session Items from April 13, 2026: 134

A. VDOT Secondary Six-Year Plan Action: By consensus, the Board agreed to consider 138
authorizing a public hearing on the VDOT Secondary Six-Year Plan at the April 21,
2026 meeting.

B. Camp 7 Property Update Action: Information only. 142
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14. Finance Committee Items from April 13, 2026: 146
A. Clarke County Supplemental Appropriation Requests:

1. Go Virginia Grant for Camp 7 Project of $250,000. Action: The Finance 148
Committee recommends, “Be it resolved that the FY26 Capital Fund budgeted
expenditure and appropriation be increased $250,000, and that Budgeted
Revenue be increased by the same amount, for the purpose of receiving state
funds to be used for the Camp 7 project.”

2. SpayVA Grant Award of $1,000. Action: The Finance Committee recommends, 158
“Be it resolved that the FY26 Animal Shelter Operating Fund budgeted
expenditure and appropriation be increased $1,000, and that budgeted
revenue be increased by the same amount, for the purpose of receiving grant
funds to be used to spay or neuter cats.”

B. FY26 County Bonus Discussion of 2% Action: The Finance Committee recommends, 159
“Be it resolved that FY26 General Operating fund budgeted expenditure and
appropriation be increased $175,294 and budgeted revenue and appropriation be
increased $57,059 for the purpose of receiving revenue from the Commonwealth
of Virginia to provide bonus payments for employees.”

C. Clarke County Public School Supplemental Appropriation Requests:

1. VDOE Mathematics Innovation Grant of $380,000. Action: The Finance 160
Committee recommends, “Be it resolved that the FY26 School Operating Fund
budgeted expenditure and appropriation be increased $380,000, and that
budgeted revenue be increased by the same amount, for the purpose of
receiving state funds to be used for the purchase of High Quality Instructional
Materials related to math.”

2. Clarke County Eagles Athletic Association Donation of $10,000. Action: The 161
Finance Committee recommends, “Be it resolved that the FY26 School Capital
Fund budgeted expenditure and appropriation be increased $10,000, and that
budgeted revenue be increased by the same amount, for the purpose of
receiving donated funds to be used for CCHS weight room equipment.”

3. FY26 School Bonus (State Portion) of $129,421. Action: The Finance Committee 162
recommends, “Be it resolved that the FY26 School Operating Fund budgeted
expenditure and appropriation be increased $129,421, and that budgeted
revenue be increased by the same amount, for the purpose of receiving state
funds to be used for FY26 bonus payments to eligible school employees.”

D. Bills and Claims Action: The Finance Committee recommends approval of the 163
March 2026 Invoice History Report.
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E. Standing Reports: Year to Date Budget Report, Reconciliation of Appropriations, 174
Capital Projects Report Action: Information Only.

15. Joint Administrative Services Board Update 194
16. Government Projects Update 195
17. Miscellaneous ltems 196
18. Summary Of Required Action 197
19. Board Member Committee Status Reports 198
Evening Session 6:30 PM
20. Citizen’s Comment Period 199
21. Special Event Permit Application: Clarke County VA250 Liberty Ball at Long Branch 200
22. Adjournment 210
23. Reports in Packet: 211
- VATI Project 212
- Building Department 218
- Commissioner of the Revenue 230
- Department of Social Services Annual Report 239
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