Berryville-Clarke County Government Center
Joint Building Committee
101 Chalmers Court, 2nd Floor,
Berryville, Virginia
Meeting Room C
9:30 AM, Wednesday, March 4, 2026

Agenda

Iltem Description
1. Call To Order

2. Adoption of Agenda

w

Approval of Minutes:
— January 14, 2026, Regular Meeting

4. Quarterly Billing Review
5. Facility Review / Follow-up Items

6. Next Meeting:
— May 6, 2026, Regular Meeting

7. Adjourn
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January 14, 2026 Regular Meeting 9:30 am
Berryville-Clarke County Government Center
Joint Building Committee

At a regular meeting of the Berryville-Clarke County Government Center Joint Building Committee
held on Wednesday, January 14, 2026, at 9:30 am in the Meeting Room C, Berryville Clarke County

Government Center, 101 Chalmers Court, 2nd Floor, and Berryville, Virginia.

Members Present: Chris Boies, Keith Dalton, Jay Arnold

Members Absent: Bev McKay

Staff Present: Catherine Marsten

Others Present: None

1. Call to Order

At 9:44 am, Keith Dalton called the meeting to order.

2. Organizational Items
— Select 2026 Chair/Building Manager
— Select 2026 Vice Chair

Jay Arnold moved to elect Chris Boies as the 2026 Chair/Building Manager and Keith Dalton as
the 2026 Vice Chair. The motion carried by the following vote:

Jay Arnold - Aye
Chris Boies - Aye
Keith Dalton - Aye
Bev McKay - Absent

— Set Meeting Dates, Times, and Locations

By consensus, the Committee approved the following meeting calendar:

Date Time Location

March 4, 2026 9:30 am Meeting Room C
May 6, 2026 9:30 am Meeting Room C
July 1, 2026 9:30 am Meeting Room C
September 2, 2026 9:30 am Meeting Room C
November 4, 2026 9:30 am Meeting Room C
January 13, 2027 9:30 am Meeting Room C
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3. Adoption of Agenda

Keith Dalton moved to adopt the agenda as presented. The motion carried by the following

vote:
Jay Arnold - Aye
Chris Boies - Aye
Keith Dalton - Aye
Bev McKay - Absent

4. Approval of Minutes

Keith Dalton moved to approve the September 3, 2025 meeting minutes as presented. The
motion carried by the following vote:

Jay Arnold - Aye
Chris Boies - Aye
Keith Dalton - Aye
Bev McKay - Absent

5. Quarterly Billing Review

Keith Dalton advised that the Town Treasurer is waiting for some invoices from public works and
will send quarterly billing information to the County when it is ready.

6. Development of the Emergency Contact List

Keith Dalton observed that there have been multiple personnel changes for both the County and
the Town and suggested it would be a good idea to create an emergency contact list for the
building.

Chris Boies advised staff will start a list of the County’s emergency contacts and send it to Keith
Dalton so the Town can populate their contacts as well.

Jay Arnold requested that a copy be provided to the Emergency Communications Center as well.

Keith Dalton added that he is working to populate a map of the building’s mechanical elements
and parts list to be posted in the furnace room for reference.
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7. Facility Review/Follow-up Items

— Condition of flat roof over center of building

Keith Dalton shared that there have been issues with that roof section since the building was
constructed and it continues to leak into the ceiling of the central stairway. If the expected
lifetime of that roof is 20-25 years, we should plan for replacement in about ten years.

Chris Boies responded that county maintenance staff will evaluate the roof and discuss the
previous repairs.

— Maintenance projects to be completed FY26

Keith Dalton observed that the northern portion of the privacy fence is in the worst condition.
Town staff got a quote to replace that section of the fence, possibly moving it about eight inches
to the east to avoid the tree line. The cost quoted was about $24,000 for a wooden fence.

Chris Boies advised that he will look for available funds in the county budget.

— Maintenance projects to be considered FY27

Chris Boies recalled that the Committee decided previously to include the second phase of
sidewalk repairs and parking lot re-paving in FY27 and to plan for an access control project in
FY28.

Keith Dalton affirmed and said that he would ask the Town Council to plan for $45,000 in budget,
adding that the Town may also decide to pursue their own access control project independently,
if possible. There are a limited number of key blanks left and they are no longer available to
purchase.

8. Next Meeting
March 4, 2026, Regular Meeting

9. Adjournment

At 10:04 am, Chris Boies adjourned the meeting.

Minutes Recorded and Transcribed by Catherine Marsten
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FY2026 Joint Government Center Shared Costs Period Period Period Period Period Period Period Period Period Period Period Period Period
1/6/26 1 2 3 4 5 6 7 8 9 10 11 12 13
Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Post Yr ['TOTALS
Utilities to be split 37.3% Town/62.7% County
Washington Gas 1,208.98 1,307.45 1,458.42 1,945.12 1,610.70 2,073.31 9,603.98
Rappahannock Electric Coop 7,025.05 6,756.51 6,368.42 6,137.05 6,425.24| 6,555.00 39,267.27
Water/Sewer - Town of Berryville 89.61 81.53 89.61 81.53 89.61 89.61 89.61 611.11
Liability Insurance to be split 37.3% Town/62.7% County
VACORP | 4,782.48 \ \ \ \ \ \ \ \ \ \ \ 4,782.48 booked to County 100-43200-5300
Trash Service to be split 37.3% Town/62.7% County
Republic Services } } 128.32} 160.40} 96.24} 128.32} 160.40} 128.32} 215.40} } } } } } 1,017.40
Building Repair & Maintenance to be split 37.3% Town/62.7% County
Amazon 0.00
Applied Building 0.00
Innovative Access Technologies (formerly Anderson) 270.00 2,067.86 2,337.86
Berryville Auto Parts 0.00
Berryville True Value Hardware 90.73 90.73
Broy & Son Pump 0.00
Cornet 1,080.00 450.00 450.00 1,980.00
Doli/Boiler 0.00
Central Elevators 0.00
CQl Water Treatment 242.50 242.50
Elite Power 657.00 657.00
Fast Signs 0.00
Fire Protection 59.50 59.50
Fisher Auto 0.00
Grainger Inc 0.00
Home Paramount Pest 0.00
Juniper Enterprises 0.00
Kee Construction Services 0.00
Norvac Lock Tech 0.00
National Elevator 105.00 105.00
Otis Elevator Company 1,445.93 1,445.93
PowerSecure Service 0.00
Riddleberger Bros 4,716.21 141.48 2,033.63 503.86 291.68 7,686.86
Solenberger 25.31 25.31
Southern Refrigeration 0.00
TeamCraft Roofing 0.00
Truist Bank 0.00
Repair/Maintence Labor (provided by R. Miller) 0.00|Repair & Maintenance labor not in Munis
Internal Clock for meeting room (Amazon) 0.00 Prepaid by Town Inside expenses split 37.3/62.7
Clarke County Central Store-flag 0.00
Ramirez Mowing and Mulch 360.00 360.00 90.00 2,750.00 90.00 3,650.00 Paid by Clarke County outside expense split 50/50
Mowing/Weed-eat/Chipper (Town in-house) 0.00
Flag purchase 0.00
Andersons - weeding 0.00 Prepaid by Town outside expense split 50/50
Snow Removal storm clean up (Town in-house) 0.00
Finley Asphalt (redo sidewalk and entrance) 33,000.00 33,000.00
sub-total | 9,498.69 42,951.46 9,734.37 8,795.19| 12,487.95 10,319.58 9,995.10 2,780.59 0.00 0.00 0.00 0.00 0.00 69,912.93 Take out 50/50 split invoices in blue
68,780.45 51,280.69
TOTAL 9,498.69 42,951.46 9,734.37 8,795.19] 12,487.95 10,319.58| 9,995.10/ 2,780.59 0.00 0.00 0.00 0.00 0.00 106,562.93 Includes the blue invoices
| |
Shared Sub-Total Town Portion 50% (Paid by County) 1,825.00
Costs Sub-Total County Portion 50% (Paid by County) 1,825.00
Shared Sub-Total Town Portion 37.3% (Inside paid by Town) 0.00
Costs  Sub-Total County Portion 62.7% (Inside paid by Town) 0.00
Shared Sub-Total Town Portion 50% (Outside paid by Town) 16,500.00
Costs  Sub-Total County Portion 50% (Outside paid by Town) 16,500.00
Shared Sub-Total Town Portion 37.3% (Paid by County)\ 26,077.52
Costs |Sub-Total County Portion 62.7% (Paid by County) 43,835.41
\ \ \ \ 106,562.93
Other expenses not split just between town/county (split differently) direct bill to 740
ACC Telecom 2,895.00 173.70 6% Town
Shentel 123.85 123.85 122.36 122.81 122.96 122.96 121.68 122.24 982.71 Town's portion
Va Dept of Information-Long Distance - 100% TOB 66.53 66.51 66.50 66.55 67.43 67.40 67.53 468.45 Town's portion
TOB Custodian Services (from payroll) 1,457.53 1,372.79 1,372.79 1,372.79, 1,372.79 1,372.90, 1,377.79 9,699.38 Town's portion
Cleaning supplies Wby 8¢ BCCGC Joint Building Committee Packet 4.95 274.61 67.62 117.23 20.96 56.35 17.11 87.36 646.19 Town's portion Page 5 of 6
Total Other Txpenses 11,970.43




TOTAL COSTS 118,533.36
TOTAL EXPENSES FOR JGC
Total Town Portion 56,372.95
Total County Portion 62,160.41
118,533.36
402-43200 JGC Per Munis - 100 detail  42,661.93 From YTD
402-43200 JGC Per Munis - 740 detail  27,569.86 From YTD
402-43200 CUSTD Per Munis - 740 detaill  10,345.39
301-402 Per Munis - 301 detail  16,500.00 97,077.18
Less Fiscal Agent amt booked to Joint Operations (740-7000) 0.00
Plus maintenance labor not in MUNIS 0.00
Plus insurance premium not booked to JGC in MUNIS 4,782.48
Plus TechClarity booked 100% to 12510 173.70
100% by town|  33,000.00
Total 135,033.36
Per Spreadsheet above, 118,533.36
difference -16,500.00 Prepaid Clarke County half of Sidewalk repair
16,500.00 | |
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