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Proposed
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Notes

Fund 100 General Fund
11010 Board of Supervisors 58,572$               59,267$                   59,267$               35,507$               80,223$               20,956$                                   Health Insurance Increase ($10k) and VRS ($10.3k)
12110 County Administrator 493,124$             528,207$                 528,207$             297,114$             523,977$             (4,230)$                                   Decrease in Salaries ($5k)
12210 Legal Services 5,545$                 35,000$                   35,000$               13,100$               35,000$               -$                                         
12310 Commissioner of Revenue 301,658$             300,383$                 300,383$             175,642$             302,326$             1,943$                                     
12410 Treasurer 537,141$             500,390$                 500,390$             359,924$             529,759$             29,370$                                   Increase in DMV Stop ($17.5k) and Postal Svcs ($9k)

12510 Data Processing/IT 571,342$             562,037$                 562,037$             420,231$             581,115$             19,078$                                   
Increase in IT Tech SW/OL ($17k) and Increase in Noncap Tech Hardware ($30k) / 
Decrease in Salary ($32k)

13100 Electoral Board and Officials 72,328$               78,483$                   78,483$               38,588$               82,317$               3,834$                                     Increase in Maint Contracts ($2k)
13200 Registrar 197,895$             219,927$                 219,927$             127,172$             219,832$             (96)$                                         
21100 Circuit Court 18,981$               24,800$                   24,800$               3,405$                 24,800$               -$                                         
21200 General District Court 13,802$               8,520$                      8,520$                 6,087$                 9,320$                 800$                                        
21510 Blue Ridge Legal Services 1,500$                 2,337$                      2,337$                 2,337$                 2,337$                 -$                                         
21600 Juvenile & Domestic Relations 6,682$                 8,075$                      8,075$                 4,541$                 8,150$                 75$                                          
21700 Clerk of the Circuit Court 325,633$             347,754$                 347,754$             189,057$             356,827$             9,073$                                     Increase in Health Ins ($10.3k)
21910 Victim and Witness Assistance 100,418$             88,889$                   101,058$             52,873$               80,340$               (8,549)$                                   Decrease in VRS
21940 Regl Crt Srvc/Adult 8,000$                 8,000$                      8,000$                 8,000$                 8,000$                 -$                                         
22100 Commonwealth's Attorney 499,244$             571,841$                 575,304$             304,110$             543,926$             (27,915)$                                 Decrease in Part-Time Salaries ($38k)
31200 Sheriff 3,685,225$          4,011,058$              4,014,443$          2,349,112$          4,063,925$          52,866$                                   Increase of Materials and Supplies ($60k)
31210 Criminal Justice Training Ctr 22,581$               23,400$                   23,400$               23,400$               23,400$               -$                                         
31220 Drug Task Force 12,305$               13,400$                   13,400$               6,428$                 14,500$               1,100$                                     
32200 Volunteer Fire Companies 202,261$             213,500$                 213,500$             183,523$             227,500$             14,000$                                   Increase for Insurance ($10k)
32201 Blue Ridge Volunteer Fire Co 104,234$             107,693$                 107,693$             73,221$               108,000$             307$                                        
32202 Boyce Volunteer Fire Co 112,411$             107,613$                 107,613$             74,877$               111,000$             3,388$                                     Increase in Fee for Svc ($3k)
32203 Enders Volunteer Fire Co 222,195$             214,000$                 214,000$             101,504$             220,000$             6,000$                                     Increase in Fee for Svc ($5k)
32310 Fire and Rescue Services 2,211,065$          2,452,163$              2,452,163$          1,405,761$          2,499,595$          47,432$                                   Slight Increases in Salary, Benefits and VRS
32320 Lord Fairfax Emergency Medical 6,904$                 7,250$                      7,250$                 7,250$                 7,250$                 -$                                         
32400 Forestry Services 2,773$                 2,773$                      2,773$                 2,771$                 2,773$                 -$                                         
33210 Regional Jail 462,795$             444,160$                 444,160$             333,120$             490,182$             46,022$                                   Per Request
33220 Juvenile Detention Center 15,098$               16,527$                   16,527$               7,424$                 17,126$               599$                                        Per Agreement
33300 Crt Srvc/Juvenile Probation 48$                       200$                         200$                     16$                       200$                     -$                                         
34100 Building Inspections 289,501$             262,155$                 262,155$             157,719$             221,298$             (40,857)$                                 Decrease in Salaries including Part Time ($12k) and Health Insurance ($20k) 
35100 Animal Shelter 253,405$             229,185$                 229,185$             127,541$             215,452$             (13,733)$                                 Decrease in Salary ($9k) and Decrease in Health Ins ($10k)
35300 Med Examiner & Indigent Burial 220$                     200$                         200$                     60$                       200$                     -$                                         
42400 Refuse Disposal 184,431$             194,400$                 194,400$             123,443$             194,400$             -$                                         
42410 Solid Waste Convenience Center 87,008$               99,775$                   99,775$               47,990$               102,213$             2,438$                                     
42600 Litter Control 15,040$               15,000$                   15,000$               258$                     15,000$               -$                                         
42700 Sanitation 238,978$             244,000$                 244,000$             15,989$               244,000$             -$                                         
43200 General Property Maintenance 996,952$             1,001,583$              1,001,583$          576,278$             1,118,969$          117,387$                                General Maintenance Cost increased across the board
51100 Local Health Department 157,797$             282,078$                 282,078$             209,469$             278,367$             (3,711)$                                   
51200 Our Health 6,500$                 6,500$                      6,500$                 6,500$                 6,500$                 -$                                         
52400 N Shen Valley Subst Abuse Coal 15,000$               15,000$                   15,000$               15,000$               15,000$               -$                                         
52500 Northwestern Community Svcs 116,848$             122,690$                 122,690$             92,018$               122,690$             -$                                         
52800 Concern Hotline 2,000$                 2,000$                      2,000$                 2,000$                 2,000$                 -$                                         
52900 NW Works 5,250$                 5,500$                      5,500$                 5,500$                 5,500$                 -$                                         
53230 Seniors First 42,000$               42,000$                   42,000$               31,500$               42,000$               -$                                         
53240 Va Regional Transit 24,960$               25,958$                   25,958$               25,958$               25,958$               -$                                         
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53250 FISH of Clarke County 2,000$                 2,000$                      2,000$                 2,000$                 2,000$                 -$                                         
53600 Access Independence 2,500$                 3,000$                      3,000$                 3,000$                 3,500$                 500$                                        
53700 The Laurel Ctr (Women's Shltr) 6,600$                 6,600$                      6,600$                 6,600$                 6,600$                 -$                                         
53710 Tax Relief for the Elderly 291,740$             265,000$                 265,000$             -$                     300,000$             35,000$                                   Based on previous actuals
69100 Lord Fairfax Community College 17,566$               17,217$                   17,217$               17,217$               16,234$               (983)$                                       
71100 Parks Administration 552,686$             570,155$                 570,155$             326,948$             580,391$             10,236$                                   Slight Increases in Part-Time Salaries, Credit Card Fees, Travel, Health Ins.
71310 Recreation Center 174,778$             180,720$                 180,720$             100,607$             190,677$             9,957$                                     Increase in Part-Time Salaries ($7k)
71320 Swimming Pool 111,129$             121,130$                 122,043$             91,474$               127,389$             6,259$                                     Increase in Part-Time Salaries ($2k) and Pool Chemicals ($3k)
71350 Programs 306,014$             419,710$                 419,710$             198,210$             420,858$             1,148$                                     
71360 Concession Stand 23,090$               24,190$                   24,190$               10,669$               24,518$               328$                                        
72240 Barns of Rose Hill 18,000$               10,000$                   15,000$               15,000$               10,000$               -$                                         
72300 Main Street Chamber Orchestra -$                     -$                          -$                     -$                     2,500$                 2,500$                                     New Request
72700 VA Commission for the Arts 3,000$                 3,500$                      3,500$                 3,500$                 4,000$                 500$                                        
73200 Handley Regional Library 369,500$             369,500$                 369,500$             277,125$             369,500$             -$                                         
81110 Planning Administration 542,972$             551,232$                 568,344$             295,421$             541,022$             (10,210)$                                 Decrease in VA Dept of Forestry Sustain M&S ($12.5k)
81120 Planning Commission 11,754$               14,395$                   14,395$               6,236$                 14,608$               213$                                        
81130 Berryville Dev Authority 582$                     900$                         900$                     335$                     900$                     -$                                         
81140 Regional Airport Authority 5,000$                 5,000$                      5,000$                 5,000$                 5,000$                 -$                                         
81310 Habitat for Humanity 10,000$               10,000$                   10,000$               10,000$               10,000$               -$                                         
81400 Board of Zoning Appeals 24,164$               3,520$                      3,520$                 4,637$                 3,500$                 (20)$                                         
81510 Office of Economic Development 188,125$             182,042$                 182,042$             104,820$             189,213$             7,171$                                     Includes Double Toll Gate Pump Station ($5k)
81530 Small Business Dev Center 2,200$                 2,200$                      2,200$                 2,200$                 2,200$                 -$                                         
81540 Blandy Experimental Farm 3,500$                 3,500$                      3,500$                 3,500$                 3,500$                 -$                                         
81550 Berryville Main Street 3,500$                 3,500$                      3,500$                 3,500$                 3,500$                 -$                                         
81800 Historic Preservation Comm 25,628$               11,150$                   35,860$               31,147$               11,150$               -$                                         
81910 Northern Shen Valley Reg Comm 12,465$               12,907$                   12,907$               12,907$               13,343$               437$                                        
82210 Water Quality Management 27,495$               38,138$                   38,138$               18,555$               38,138$               -$                                         
82220 Friends of the Shenandoah 10,000$               10,000$                   10,000$               10,000$               10,000$               -$                                         
82230 Board of Septic Appeals 740$                     1,567$                      1,567$                 645$                     1,558$                 (9)$                                           
82400 LF Soil & Water Cons Dist 10,450$               11,450$                   11,450$               11,450$               12,500$               1,050$                                     per request
82600 Bio-solids Application 11$                       1,087$                      1,087$                 9$                         1,013$                 (74)$                                         
83100 Cooperative Extension Program 43,728$               87,270$                   87,270$               26,942$               92,172$               4,902$                                     Request included increase in Salaries
83400 4-H Center 1,750$                 1,600$                      1,600$                 1,600$                 1,100$                 (500)$                                       
91600 Contingency Reserves -$                     35,000$                   26,537$               -$                     35,000$               -$                                         

Fund 100 General Fund Total 15,510,298$       16,484,852$           16,543,140$       9,644,570$         16,830,831$       345,980$                                
Fund 107 JFIN

12430 Finance & Purchasing 809,054$             865,642$                 865,642$             529,954$             867,183$             1,541$                                     Increase in new auditors pricing (+13k), offset by Salary Savings
12510 Data Processing/IT 111,986$             119,702$                 119,702$             115,941$             126,750$             7,048$                                     Munis annual contract projected price increase 

Fund 107 JFIN Total 921,040$             985,344$                 985,344$             645,895$             993,933$             8,589$                                     
Fund 201 Social Services

53100 Welfare Administration 1,199,789$          1,485,261$              1,531,475$          694,780$             1,431,415$          (53,846)$                                 Decrease in Salaries ($45k)

53210 Public Assistance Direct 245,995$             399,926$                 399,926$             127,360$             275,612$             (124,314)$                               
Decrease in PA State Adoption ($54k), PA Direct Federal Adoption ($11k), PA FC Asst 
Foster Fut ($65k)

53211 Public Assistance Purchased 57,161$               115,193$                 115,193$             24,986$               135,826$             20,633$                                   Increase FP Child Welfare Training ($22k)
Fund 201 Social Services Total 1,502,945$         2,000,380$              2,046,594$         847,126$             1,842,853$         (157,527)$                               FY27 Revenue $1,766,146.90 vs FY26 Revenue est $1,422,438

Fund 212 CSA
53510 CSA Administration 3,320$                 25,764$                   25,764$               638$                     500$                     (25,264)$                                 Decrease in CSA Admin Regular Salaries ($24k)
53520 CSA Services 676,812$             1,008,792$              1,008,792$          293,356$             796,250$             (212,542)$                               Decrease in CSA Srvc 2f Commty ($181k)

Fund 212 CSA Total 680,132$             1,034,556$              1,034,556$         293,994$             796,750$             (237,806)$                               FY27 Revenue est of $796,750 vs FY26 Revenue est of $589,709

Fund 235 Conservation Easement
82700 Development Rights 87,553$               45,000$                   45,000$               24,661$               45,000$               -$                                         

Fund 235 Conservation Easement Total 87,553$               45,000$                   45,000$               24,661$               45,000$               -$                                         
Fund 401 Government Debt

95170 RDA - Joint Govt Facility 251,700$             251,700$                 251,700$             125,850$             251,700$             -$                                         



95172 Crooked Run -$                     -$                          -$                     -$                     348,738$             348,738$                                New Request
Fund 401 Government Debt Total 251,700$             251,700$                 251,700$             125,850$             600,438$             348,738$                                
Fund 731 Unemployment

91000 Nondepartmental 2,928$                 10,000$                   10,000$               -$                     10,000$               -$                                         
Fund 731 Unemployment Total 2,928$                 10,000$                   10,000$               -$                     10,000$               -$                                         
Grand Total 18,956,596$       20,811,832$           20,916,334$       11,582,096$       21,119,806$       307,974$                                


