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MISSION STATEMENT

The mission of the Clarke County Sheriff’s Office is to provide for a safe community through
customer service based policing. We will achieve this mission through Professionalism,
Respect, and Ethical Service.

2025 ACCOMPLISHMENTS
Grant Funding & Equipment Enhancements

In 2025, the Sheriff’s Office aggressively pursued external funding opportunities and was
awarded multiple grants to support operational and technological improvements.

e The agency applied for and received approximately $100,000 in grant funding, which
was used to purchase upgraded crime scene processing equipment for the Criminal
Investigations Division (CID), individual latent print kits for each patrol vehicle,
completed portable radio replacement, and a TruNarc Instrument to enhance officer
safety and improve the identification of unknown substances.

e Successfully completed the first year of the Virginia DMV grant, allowing for continued
traffic enforcement efforts and increased overtime hours for staff.

¢ Awarded three Emergency Communications Center (ECC) grants totaling
approximately $354,000, supporting major upgrades and long-term sustainability.

e Secured additional grants for new equipment and a telephone system upgrade within
the Emergency Communications Center.

Technology & Operational Improvements

e Implemented new technology within the Emergency Communications Center that
significantly improved call-handling efficiency and enhanced situational awareness.

¢ Acquired the ACE Virtual Reality training system, which several staff members have
utilized to enhance training and skill development.

¢ Completed a full inventory of the Property Room and Safe, ensuring accountability.

Criminal Investigations & Casework

o Successfully closed a complex double homicide involving arson and suicide, reflecting
the effectiveness and professionalism of investigative staff.

e CID personnel completed extensive training and professional development, including
conferences and classes in background investigations, homicide and death investigations,
sex crimes investigations, internal affairs, and participation in regional and national
conferences.
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Personnel Development & Programs

o Developed and implemented an internship program focused on CID-related casework,
expanding professional development opportunities and strengthening future recruitment
pipelines. The first intern began in January 2025.

o Implemented a new Emergency Communications Center Training Manual, providing
standardized guidance and improving onboarding and continuing education for
communications staff.

2026 GOALS
Equipment & Resources

o Continue replacing and upgrading equipment through grant funding and other financial
opportunities to support safe and effective operations.

Training & Leadership Development

¢ Encourage staff to pursue advanced and specialized training opportunities beyond
required in-service training.

o Promote leadership development by encouraging deputies to take on expanded roles in
daily office operations.

Emergency Communications Center Initiatives

o Implement critical incident debriefing protocols for ECC staff.

o Strengthen ECC quality assurance reviews to better identify trends, training needs, and
areas for improvement.

o Implement new protocols related to the Marcus Alert initiative.

Investigations & Community Awareness

o Take a more active role in Internet Crimes Against Children (ICAC) investigations.
o Develop an online awareness campaign to educate the public on ICAC-related issues and
prevention strategies.

CONCLUSION

The accomplishments of 2025 reflect the Clarke County Sheriff’s Office’s continued
commitment to innovation, accountability, and professional excellence. Through strategic use of
grant funding, investment in technology and training, and dedication to complex investigative
work, the agency has strengthened its ability to serve and protect the community. As we move
into 2026, the Sheriff’s Office remains focused on continuous improvement, employee
development, and proactive public safety initiatives to ensure a safe and secure future for Clarke
County.
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STATISTICS
Calendar Year 2021 2022 2023 2024 2025
Civil Process (Subpoenas, Custody Orders, etc.) 2424 2141 2098 2156 202
Calls for Service (Sheriff’s Office) 6823 7924 8231 8779 7471
Traffic Stops 2276 3099 3418 3705 2637
Citations 1727 2159 1873 2597 2357
Written Warnings 509 9] 974 987 329
Calls for Service (911 Emergency Services) 13051 | 14745 | 15370 | 15875 | 13851
ARRESTS

Calendar Year 2021 2022 2023 2024 2025
Juvenile 15 18 25 22 7
Adult 161 206 217 193 208
Total 176 224 242 215 215




