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Re:  FY 27 Expenditure Budget Summary  
 
Date:  February 12, 2026 
 
This document highlights the personnel, technology, and capital budget expenditures submitted by County 
Departments.   
 
Personnel Requests: 
 
Animal Shelter Kennel Attendant-$43,200 (benefits estimated and included), requested due to sustained 
increase in animal numbers, would help reduce overtime and some part-time hours.   
 
Fire/Rescue-$59,000 (previous estimate), VRS Multiplier, this request would increase the retirement 
multiplier from 1.7% to 1.85% for all fire/rescue personnel.  By default, the county would also have to provide 
this benefit to Sheriff deputies. 
 
Fire/Rescue-FRAG Staffing Plan-see attached memo with details and different cost options. 
 
Fire/Rescue-$25,000-Overtime budget for Training (in addition to existing $125k for operations). 
 
Information Technology-$50k (salary and benefits)-two new part-time positions to provide help desk support 
and network engineering. 
 
Parks & Recreation-$7k-Upgrading existing position to create a clear second-in-command in P&R. 
 
Sheriff’s Office-$48,640 (salary only)-Deputy for Court Security-new full-time position to cover courts, they 
are currently using part-time employees but have some pending retirements. 
 
Sheriff’s Office-$108,971 (salaries only)-increase in starting salaries with corresponding increase for all other 
employees to eliminate compression issues. 
 
Social Services-$0 (net impact)-Family Services Specialist II/III-this position will take over the foster parent 
recruitment, training, approval, and monitoring effective July 1, 2026.  The state will cover 85% of this position 
and the savings from not participating in the regional consortium will cover the rest.   
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Treasurer’s Office-$15k (salary and benefits)-provides two months overlap for the Chief Deputy Treasurer, 
Chief Deputy Treasurer will become Treasurer September 1 and new employee will become Chief Deputy.   
 
Technology Requests: 
 
Technology-$65,000-Network Switch Replacement-replace nine network switches   
 
Well Monitoring-$6,570 (each)-annual cost for adding USGS monitoring on an existing well.  The equipment 
costs are estimated at $15k but can be picked up by USGS.  Information requested by Supervisor Lawrence. 
 
Minor Capital (under $50k): 
 
Animal Shelter Vehicle-$25k-purchase used vehicle for animal transport. 
 
Joint Building Committee-$45,000-finish sidewalk repairs and paving overlay project.  This phase includes 
the back of the joint government center.   
 
Parks & Recreation-$2,500-tile replacement in Recreation Center 
 
Parks & Recreation-$5,000-replace fencing along front of the park 
 
Parks & Recreation-$6,625-replace playground border in two areas 
 
Sheriff’s Office-$35,000-Taser Replacement-current tasers no longer serviceable (there is an option to do a 
lease for five years at $7k per year). 
 
Sheriff’s Office-$18,000-Fingerprint Machine-new machine required because of state change. 
 
Treasurer Office Cameras-$20,000-three cameras for Treasurer’s Office. 
 
Major Capital ($50k and up): 
 
Camp 7-$250,000-funds to be used for improvements to the Camp 7 property, could be used as match for 
grants.  Some of the work still to be completed is upgrading the roadway, constructing a sewer line to connect 
to pump station, and building repairs.  
 
Courthouse Green Project-$600k-the approved CIP shows $600k for FY 27, 28, and 29 to complete the 
design for the courthouse green upgrades.   
 
Fire/Rescue-$50,000-request from Blue Ridge Fire Company to assist with the purchase with Advanced Life 
Support Chase Vehicle.   
 
Fire/Rescue-$75,000-replacement vehicle for Chief 
 
Health & Human Services Building-$4,000,000-Construct new Health & Human Services Building to house 
social services and health department. 
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Parks & Recreation-$150k-Build restrooms and shelter near the soccer fields.  Study underway. 
 
Parks & Recreation-$650k-Addition to the Recreation Center to create new 40’ x 30’ multipurpose room with 
15’ x 15’ storage area.   
 
Parks & Recreation-$100k-Park Masterplan-assessment and planning document for future parks needs and 
development.   
 
Sheriff’s Office-$190,500-Vehicle Replacement, follows vehicle replacement schedule by purchasing three 
new cruisers to replace older vehicles in their fleet. 
 


