County of Clarke, Virginia

Department of Fire, EMS and Emergency Management
OFFICE OF THE FIRE CHIEF

MEMORANDUM

DATE: February 12, 2026

TO: Clarke County Board of Supervisors
Clarke County Finance Committee

FROM: Wayne Whetsell, Fire Chief #/#/
Clarke County Fire-EMS

SUBJECT: FY27 Department Budget Request

STAFFING

Based on the FY27 staffing plan requested by the Board of Supervisors and developed by the
Fire-Rescue Advisory Group (FRAG), the Department of Fire, EMS and Emergency
Management respectfully requests funding for five (5) additional personnel.

These positions are necessary to ensure consistent 24/7/365 staffing coverage at John H. Enders
Volunteer Fire Company and Rescue Squad and at Blue Ridge Volunteer Fire and Rescue
Company.

Building onto our current staffing level, the addition of four (4) personnel would allow our daily
minimum staffing levels to be maintained as follows; four (4) at John H. Enders Volunteer Fire
Company and Rescue Squad, and two (2) at Blue Ridge Volunteer Fire and Rescue Company.

The staffing plan also includes one (1) floater position to cover annual and sick leave as well as
long-term vacancies related to injury leave and/or Family and Medical Leave Act (FMLA)
absences. This position is designed to reduce overtime expenditures, maintain operational
readiness, and ensure minimum staffing requirements.

Office: 540-955-5113 101 Chalmers Ct., Suite B Fax: 540-955-5180
Berryville, VA 22611



Separately, the Boyce Volunteer Fire and Rescue Company has requested funding to support a
minimum of two (2) personnel assigned directly to their station. Through the FRAG, Boyce has
requested that this staffing be provided through dedicated funding for its own personnel rather
than utilizing Clarke County Fire-EMS staffing resources.

FIRE, EMS and EMERGENCY MANAGEMENT VEHICLE

Capital Improvement Plan (CIP) - $75,000

The Fire-EMS Chief serves as the County’s primary senior fire officer and functions as the
County’s Emergency Management Coordinator. This role requires 24/7 response readiness,
incident command, administrative oversight, and emergency operations support.

Currently, the County’s Fire, EMS, and Emergency Management fleet consists of only one (1)
vehicle. This is insufficient to support operational demands during emergency incidents,
extended operations, large-scale emergencies, and regional coordination events.

An additional Fire-EMS vehicle is necessary to ensure continuity of command, response
capability, and emergency management operations. Operational benefits include, but are not
limited to:
e Supporting effective command, coordination, and decision making during significant
incidents;
e Providing support to volunteer operations by allowing Advanced Life Support (ALS)
response and emergency response capability when volunteer vehicles are out-of-service;
e Enhancing Emergency Management capabilities during disaster response, planning, and
coordination with state, regional, and federal partners; and
e Reducing reliance on a single vehicle, thereby ensuring continuity of operations during
maintenance, mechanical issues, or if the primary vehicle is involved in an accident.

Without an additional vehicle, Fire-EMS command and emergency management duties will
continue to rely on limited fleet resources, increasing the risk of delayed command response,
reduced operational readiness, and compromised incident management, all while placing
firefighter safety at a greater risk.
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VOLUNTEER FIRE COMPANY APPARATUS REPLACEMENT

Capital Improvement Plan (CIP) - $50,000

Blue Ridge Volunteer Fire Company has requested financial assistance from the $50,000 Capital
Improvement Plan allocation to help offset the cost of a new Advanced Life Support (ALS)
Chase Vehicle.

The anticipated cost of a new vehicle, fully outfitted for ALS operations, is approximately
$87,000. The current vehicle has accumulated more than 92,000 miles and is projected to exceed
100,000 miles prior to the next fiscal year.

Replacement of this vehicle will ensure continued ALS response capability and operational
reliability for the citizens of Clarke County.

INCREASE THE HAZARDOUS DUTY SUPPLEMENT TO 1.85%

The current hazardous duty supplement multiplier of 1.7% is below surrounding jurisdictions,
including Frederick County, Shenandoah County, City of Winchester, the City of Harrisonburg,
and Fauquier County, all of which utilize a 1.85% multiplier.

Increasing the hazardous duty supplement to 1.85% would provide more competitive
compensation and better recognize the inherent risks associated with firefighting and emergency
services. This enhancement acknowledges the physical and mental demanding nature of public
safety work, as well as the shortened career lifespan common within the profession.
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