Berryville-Clarke County Government Center, 2" Floor
101 Chalmers Court, Berryville, Virginia 22611

Thursday, February 12, 2026, 5:30 p.m.

FY27 Budget Finance Committee Agenda
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- Treasurer’s Office Personnel Request — Chief Deputy Overlap 38
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-#%% CLARKE COUNTY SHERIFF’S OFFICE
- b""}-“: 7 100 N Church Street
NP Berryville, VA 22611
; 540-955-1234
540-955-4111 (fax)

7

Travis M. Sumption Patricia L. Putnam
Sheriff Chief Deputy
MEMORANDUM
DATE: December 8, 2025
TO: Finance Committee
FROM.: Travis M. Sumption, Sheriff \j/nb
CC: Chief Deputy Patricia Putnam

ECC Director Rebecca White

SUBJECT: FY27 Budget Request

Thank you for the opportunity to allow us to present our budget request for
Fiscal Year 27. The requests have been carefully thought out and are needed
based on the services we provide to the Citizens and visitors of Clarke County.

Capital Requests

Three (3) Replacement Cruisers $190,500.00
e This is our standard vehicle replacement for the sworn staff of the Sheriff’s
Office.

Replacement of TASERS $35,000.00
e Taser replacement. Our current TASERs are no longer serviceable and
need to be replaced. The price can be spread out over a 5 year lease.

Replacement of Live scan (Fingerprint) Machine $18,000.00
e The Commonwealth of Virginia has changed vendors for accepting and
processing fingerprints. The new system is on state contract and cost
$18,000.00

Personnel Requests

New Deputy Sheriff Position for Court Security - $48,640.00 plus fringe
e Court dates where the Sheriff is required by code to provide court security
and inmate management is steadily increasing. We have managed
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Travis M. Sumption

Sheriff

CLARKE COUNTY SHERIFF’S OFFICE

100 N Church Street
Berryville, VA 22611
540-955-1234
540-955-4111 (fax)

Chief Deputy

coverage for several years using part time staff. However our part time
staff is aging and not as available as before. Since the Code of Virginia
requires court security staff to maintain a DCJS certification, trying to find
folks that want to work part time is difficult. I am asking for a new full
time position to assist in the requirement for the Sheriff.

Increase starting salary and compression it creates - $108,971.00

Increase starting salary for a Deputy Sheriff by $3,520.00. New starting
salary $52,000.00.

Increase starting salary for a Communications Specialist by $2,967.06.
New starting salary of $45,652.00.

Each full time sworn member of the Sheriff’s Office would receive the
$3,520.000 increase to allow our office to not create compression issues.
6.15% Increase

Each full time Communications Specialist member of the Sheriff’s Office
would receive the $2,967.00 increase to allow our office to not create
compression issues. 5.5% increase

Starting Salaries of Local Jurisdictions:

Jurisdiction Starting Salary Law
Clarke County $48,640.00
City of Winchester $49,753.60
Town of Luray $48,510.00
Town of Woodstock $49,893.00
Town of Strasburg $51,041.00
Fauquier County $50,181.60
Frederick County $49,510.00
Loudoun County $63,901.00
Town of

Middletown $42,000.00
Town of Stephens

City $49,000.00
Page County $43,260.00
Town of Front Royal $55,452.80

Career Development — No Funding Request
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100 N Church Street
Berryville, VA 22611
540-955-1234
540-955-4111 (fax)

Travis M. Sumption
Sheriff
e Pay as you go.

Maintain Holiday Line to FY actual costs.
e Self-Explanatory

Increase of VRS Multiplier to 1.85

e This is a project the Sheriff’s Office supports.
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CLARKE COUNTY FY 2027 BUDGET Personnel Request

Use this form to request a new position or an expansion in hours for an existing position.
Complete a separate sheet for each personnel request. Attach any additional information as
needed.

Department or Agency Name: Fire-EMS

Account Manager or Contact Person:__\Wayne Whetsell, Fire Chief

Title of Requested Position:_Increase Hazardous Duty Supplement

Hours/Week:
How many Weeks per year would they work:

Position Cost (salary only, annual basis):_JDF to determine cost increase

Month and Year needed:

Non-local Revenue for Position (if applicable):
Source:
Amount:

JUSTIFICATION: [Please justify your request as accurately as possible]

The current hazardous duty supplement multiplier of 1.7% is below surrounding jursdictions, including
Frederick County, Shenandoah County, City of Winchester, the City of Harrisonburg, and Fauquier County,
all of which utilize a 1.85% multiplier.

Increasing the hazardous duty supplement to 1.85% would provide more competitive compenstion and better
recognize the inherent risks associated with firefighting and emergency services. This enhancement
acknowledges the physically and mentally demanding nature of the public safety work, as well as the shortened
career lifespan common within the profession.
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Clarke County Board of Supervisors

Berryville Voting District Millwood Voting District Russell Voting District
Douglas Shaffer Terri T. Catlett-Vice Chair Doug Lawrence
(540) 277-7759 (540) 837-2328 (540) 955-2144
Buckmarsh Voting District White Post Voting District County Administrator
David S. Weiss — Chair Bev B. McKay Chris Boies
(540) 955-2151 (540) 837-1331 (540) 955-5175

To: Board of Supervisors

From: Chris Boies

Re: Fire-EMS Staffing Plan Follow-up
Date:  February 2, 2026

The information that follows attempts to answer various questions from Board members concerning the Fire
Rescue Advisory Group’s (FRAG) staffing plan. Staff was instructed to provide this information and to
provide options for implementing the proposed plan, staff was not asked to propose any alternate staffing
plans. The FRAG plan recommends 24/7 staffing levels of 4 at Enders, 2 at Boyce, and 2 at Blue Ridge
plus one additional full-time employee to serve as a floater. Five additional full-time positions are needed to
obtain this coverage (counting the floater) at Enders and Blue Ridge. Boyce has asked for $332,880 to
staff their station with part-time employees. If the County staffs Boyce, 7 full-time employees are needed
(part-time model hasn’t worked for us). Employee compensation costs vary depending on individual health
insurance selection but we estimate $80k per full-time position plus $4,400 for initial equipment needs.

The attached spreadsheet contains information about staffing and call volumes for Clarke and surrounding
counties. Staff was asked to provide information about dual dispatched calls. In 2025, 346 EMS calls in
FS4 fire boxes were dispatched with multiple EMS units, 193 in FS8 fire boxes, and 52 in box 105.
Information on peak times for multiple calls has been difficult to extrapolate from the data but staff is still
trying to find a way to pull this data. Warren and Shenandoah counties recently completed Fire-EMS
studies but they are not yet publicly available, we will provide both once they are publicly available.

The following information about the Staffing for Adequate Fire and Emergency Response (SAFER) grant
was obtained reviewing the 2024 grant documents. New documents for the expected upcoming grant cycle
are not yet available. In general terms, SAFER pays for 75% of actual costs (salary/benefits) incurred in
the first and second year, and 35% in the third year. Following the third year, the County would be
responsible for 100% of the costs. Clarke County was previously awarded a SAFER grant to hire five new
Fire-EMS employees and they started in January of 2020. The grant required a substantial amount of
administrative work for the finance office. In the most recent award announcement; Fauquier, Loudoun,
Shenandoah, and Winchester all received substantial funding from this program.

If FEMA follows the same schedule as the previous cycle, the grant application will open sometime in May
and applications will be due in early July. Awards would be announced in mid to late August and no later
than September 30%. Upon award, successful applicants are given 180 days to complete the recruitment
process to hire the new employees. As noted previously, we were able to onboard the new employees in
January during our previous grant award. Information from the previous grant cycle is attached.

www.clarkecounty.gov 101 Chalmers Court, Suite B Telephone: [540] 955-5175
Berryville, VA 22611
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Implementation Options:

As the Board considers implementation options, a first key decision will be whether to provide Boyce the
funding requested for staffing or attempt to work with Boyce to put county personnel in their station. If the
Board approves funding for Boyce as requested, staff recommends paying Boyce on a reimbursement
basis for a trial period with performance metrics reported to the Board. The implementation options have
been broken down into two categories below depending on the Board'’s decision on Boyce staffing:

If the Board is going to fund Boyce’s request as presented, the following options are available:
Fund Everything in FY 27-the five new full-time positions are estimated to cost $400k and Boyce'’s request

is $332k. This would require a 2 penny increase to the real estate rate, in addition to the 2 penny increase
already planned for this budget cycle (1 penny is approximately $368k).

Apply for SAFER Grant-application for the five positions would be made under the SAFER grant, with a
possible start date for those positions of January of 2027 if funding is awarded and if FEMA follows the
same timeframe as last cycle. Based on this hiring schedule, the five positions would cost around $200k
for the fiscal year (because they would start halfway through), meaning our 25% contribution would be $50k
(this would double in FY 28 because the employees would work the entire twelve months of the fiscal year).
The $332k payment would still be made to Boyce. The total impact would be a 1 penny increase to the real
estate rate, in addition to the 2 penny increase already planned for this budget cycle.

Phased Approach-under a phased approach, the total cost (staffing and Boyce payment) would be
implemented over several fiscal years to lessen the initial burden on the taxpayers. For example, doing
half in FY 27 and half in FY 28 would cost a | penny increase to the real estate rate each year (total costs of
about $366k each year). A three-year approach reduces the annual increase to $244k (2/3 penny).

If the Board wants to staff Boyce with County personnel, the following options are available:

Fund Everything in FY 27-the twelve new full-time positions are estimated to cost $960k. This would
require a 2.6 penny increase to the real estate rate, in addition to the 2 penny increase already planned for
this budget cycle.

Apply for SAFER Grant-application for the twelve positions would be made under the SAFER grant, with a
possible start date for those positions of January of 2027 if funding is awarded and if FEMA follows the
same timeframe as last cycle. Based on this hiring schedule, the twelve positions would cost around $480k
for the fiscal year (because they would start halfway through), meaning our 25% contribution would be
$120k (this would double in FY 28). The total impact would be about a third of 1 penny to the real estate
rate, in addition to the 2 penny increase already planned for this budget cycle.

Phased Approach-under a phased approach, the total cost would be implemented over several fiscal years
to lessen the initial burden on the taxpayers. For example, doing half in FY 27 and half in FY 28 would cost
about 1.3 pennies to the real estate rate each year (total costs of about $480 each year). A three-year
approach reduces the annual increase to $320k (or a little less than one penny).

None of these options include the $4,400 per employee for initial equipment needs, this would be a
one-time cost so it was not included to avoid confusion in the multiple year options.

Clarke County Board of Supervisors Page 2 of 2
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Area Fire-EMS Data Survey Results 2026

Clarke Fauquier Frederick | Loudoun Warren Winchester
Population (2024 est.) 15,598 75,865 98,109 443,380 42,461 27,800
Total # full-time Fire-EMS employees 19 181 197 847 67 96
Population divided by total # full-time Fire-EMS employees 821 419 498 523 634 290
Total # full-time operational Fire-EMS employees 17 165 168 604 64 83
Population divided by total # full-time operational Fire-EMS employees 918 460 584 734 663 335
Number of new full-time positions being requested FY 27 5 27 8 41 13 -
Total Fire-EMS calls 2025 3,939 10,881 14,909 40,817 7,685 7,050
Fire Calls 2025 907 3,385 3,245 10,873 1,023 1,481
EMS Calls 2025 3,032 7,796 11,664 29,944 6,662 5,569
Total Fire-EMS calls 2024 3,816 9,996 13,882 39,451 7,455 6,634
Fire Calls 2024 952 2,499 2,896 9,806 2,222 1,423
EMS Calls 2024 2,864 7,497 10,986 29,645 5,233 5,211
Total Fire-EMS calls 2023 3,720 8,066 13,330 36,318 7,097 6,444
Fire Calls 2023 2,825 2,661 2,785 8,813 1,880 1,352
EMS Calls 2023 895 5,405 10,545 27,505 5,217 5,092
Call data does NOT breakdown calls run by volunteers versus career, or calls run both by volunteers and career.
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FY 2024 SAFER Program FAQs

FY 2024 Staffing for Adequate Fire and
Emergency Response (SAFER) Program
Frequently Asked Questions

This document addresses Frequently Asked Questions related to the Fiscal Year (FY) 2024
Staffing for Adequate Fire and Emergency Response (SAFER) Program. Applicants should
refer to the FY 2024 SAFER Program Notice of Funding Opportunity (NOFO) for full details
and application requirements.

Contents
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1.  General Program QUESTIONS. ....c.cccoriaamrreaamraaarrsssnassaseasmsssesmssss s s samsaassmssasme s sammesssasssamsseesmme s s s s smsanssnssasmessesmssnssns 2
What is the purpose of the SAFER PrOgSram? ... i e e retre e e e s e e s eee e e e e s s s e s s e e e e e s s ee e nanneee e e e s eennnnneeeees 2
What changes were made to the SAFER Program SiNCe [aSt YEAI? ... i iiiiieeeceee e 3
What do | need to know about Environmental Planning and Historic Preservation (EHP)? ......ccccceveeiiieieccieen e, 3
Who is eligible to apply under the SAFER PrOgram . ... e ceceere e e s e e ceeeee e e e s s e s sns e e e e e s s ee e snnn e e e e e e s se e nnnneeeees 4
How do | determine whether | represent a volunteer, combination, or career fire department or a national,
regional, state, local, tribal, and nonprofit volunteer firefighter interest organization?.......cccccccevevieerecceeeveccneeenn. 4
What activities may | apply for under the SAFER Program? ... s seee s e e sse e s ee s e s s 5
How many applications May | SUDIMIT? ......oi ittt e e s e s e e e s e e e s s e e s nee s sneesneennns 5

| have an open SAFER Program award(s). May | still apply under the FY 2024 SAFER Program? .......ccccceeveeeeeuneen. 5
How much funding is available under the FY 2024 SAFER Program? ......oocccecceeererrneeeseeesseeesseessseesssseessseesssnessnns 6
What is the maximum amount of funding a recipient may be awarded?........cccuevrreeinereseersreee e 6
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When will the awards DE @NNOUNCEU? .........eiiiie e e e e e e e e s e e e e e e s sse e s e e e sseesaneeseneesaneesaneeeeneesenneesneesn 7
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What is Management and AdminiStration (M&A)? ..o eeiie e eeciee e et e e e e s e s e e s e s s e s e e e e e s e s e e e s s e anneessensnnessennes 8
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FY 2024 SAFER Program FAQs

Where do | submit the federally approved Indirect Cost Rate Agreement? ... 8
What standards does the SAFER Program fOCUS ON?......coiiiiiriiirrieeeseeeeseeeseesssseesseesssesssnesssssesseseesssessnsessnsessaseess 9
Do applicants have to report to the National Fire Incident Reporting SyStem? .......cocccvericcviercccceee e e 9
Do applicants have to comply with the National Incident Management SYStemM?......ccoev v cccccereeee e 9
G T 7 1 Ol 11 ] - 9
What type of firefighter positions will be funded under the Hiring ACHIVITY? ....covcceeiereccie e 9
What are the eligible expenses under the Hiring ACTIVITY? ... e 10
4.  SAFER Recruitment and RETENTION........cocceeemrerrreree s s scessce s nes e smes e sss e s s s s s e s e sn e m e e e snmesnme s sanesamenamees 10
What are the eligible expenses under the R&R ACHIVITY?.......eeeiicciei it e 10
How is “new recruit” defined according to the SAFER Program?........iieiereccccierree e e s e eecseeeeeee s s s e sssnseeeees s eessanns 10
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How do | apply for @ SAFER Program Srant?......... e iciieeiccieiee s ecieteeseeiseeessese e e s sssseesseseeessesseeessesssesssasssesssasseeessns 11
Which internet browsers are compatible With FEMA GO? ......ooiiiiiiiiiieic e seee s e e s 11
L T=T T 0= T =T o o VAP 11
Do | need to register with the System for Award Management (SAM)?.....o e e e 12
May | change or edit my application after it has been sSUDMITLEA?....c.vcuiiiieiiiir i 12
How are the applications reviewed and selected for fuUNAINE? ... e 12
How important is it to address all Narrative Statements in the application? ..., 13
What are the character limitations for text boxes in FEMA GO ......oo i iiiiie e 13
L T 1N 0 o 17> T 3 13
How can | help FEMA prevent fraud, Waste and @DUSE? ... e 13
How can | obtain help With the @ppliCAtIONT ... e s e s s ne e s s ere e e e nans 13
Where can | find SAFER Program documents and other information?.........coocevcnniinsce s 14
How do | sign-up for e-mail notifications about the SAFER Program® ... e 14

1. General Program Questions

What is the purpose of the SAFER Program?

The purpose of the SAFER Program is to provide funding directly to fire departments and volunteer firefighter
interest organizations to assist with increasing the number of firefighters to help communities meet industry
minimum standards, to attain 24-hour staffing to provide adequate protection from fire and fire-related hazards, and
to fulfill traditional missions of fire departments. The SAFER Program is separated into two activities: Hiring of
Firefighters (Hiring) Activity and Recruitment and Retention (R&R) Activity. Using a competitive process that is
informed by fire service subject-matter experts, grants in both activities are awarded to applicants whose requests
best address the priorities of the FY 2024 SAFER Program.
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FY 2024 SAFER Program FAQs

What changes were made to the SAFER Program since last year?
The FY 2024 SAFER Program NOFO contains changes to definitions, descriptions, and priority categories, including:

= Under Eligibility — Allowable Project Types

0 The Hiring Activity offers grants to support applications to hire new, additional firefighters.

= Under Eligibility - Unallowable Project Types

0 FEMA will not fund any projects, activities, or line items that are covered under a department’s normal
operating budget.

= Under Eligibility - Cost Sharing Requirement
O Hiring Activity grant recipients are required to contribute non-federal funds as a cost share.

= Under Eligibility - Cost Share Description, Type and Restrictions

0 Inthe first and second years of the grant, the amount of federal funding may not exceed 75 percent of
the usual annual cost of a first-year firefighter and in the third year of the grant, the amount of federal
funding may not exceed 35 percent of the usual annual cost of a first-year firefighter.

= Under Eligibility - Required Information for Verifying Cost Share

O Applicants are required to certify that their annual budget for fire-related programs and emergency
response has not been reduced below 80 percent of the applicant’s average funding level in the three
years prior to the application date.

= Under Register in FEMA GO: FEMA GO will no longer support Internet Explorer,
= Under Additional Information: Inclusion of Hazard-Resistant Building Codes.

= Under R&R Activity - Eligible Costs:

0 New Member Costs: Eligible physical exam costs for new members now includes initial medial exams;
annual physicals; job-related immunizations; behavioral health; and Cancer Screening Programs to meet
NFPA 1582.

0 Wellness and Fitness for Existing Members: Eligible subcategories of physical exams for existing members.

0 Employee Assistance Program (EAP) to provide behavioral health training for coping with fire service duties.

= Under Other Information: Extensions to the period of performance are allowed for R&R Activity grants only.

What do | need to know about Environmental Planning and Historic Preservation (EHP)?

SAFER Program projects that involve the installation of supplies/equipment not specifically excluded from a FEMA EHP
Review, per the Grant Programs Directorate Programmatic Environmental Assessment, such as ground-disturbing
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FY 2024 SAFER Program FAQs

activities, or modification/renovation of existing buildings or structures, will require an EHP review. Some equipment
activities will require an EHP review, as well. Such activities include but are not limited to:

= Building renovations, such as removal of wall or installation of electrical or waterlines;
= Training/exercises in natural settings, such as rope or swift water;

= |nstallation of LED signs; and

= Any scope of work that involves ground disturbances.

Please see FEMA's EHP Screening form and instructions at EHP Screening Form. EHP policy guidance can be found
at Preparedness Grants EHP Compliance webpage. Recipients will be notified of their EHP responsibilities in the
grant award package.

It is FEMA policy that actions initiated and/or completed without fulfilling the specific EHP requirements will not be
considered for funding.

Who is eligible to apply under the SAFER Program?

Eligible applicants for the SAFER Program include fire departments; any federally recognized Indian tribe or tribal
organization; and national, regional, state, local, tribal, and nonprofit interest organizations representing the
interests of volunteer firefighters.

How do | determine whether | represent a volunteer, combination, or career fire
department or a national, regional, state, local, tribal, and nonprofit volunteer firefighter
interest organization?

A volunteer fire department, as defined in 15 U.S.C. § 2229, has an all-volunteer force of firefighting personnel. For
a fire department to have an all-volunteer force, no member may receive financial compensation (in the form of
salary or wages) for their services other than life and health insurance, workers’ compensation insurance, and/or a
nominal stipend per call. For the purposes of this SAFER Program, a department whose membership is comprised of
all volunteer firefighters, including any paid-on-call firefighters who receive only a hominal stipend, will be considered
a volunteer fire department.

A career department, as defined in 15 U.S.C. § 2229, has an all-paid force of firefighting personnel other than paid
on-call firefighters. Fire departments that provide reimbursement on a paid-on-call basis are considered a
combination fire department for the purposes of this program.

A combination department, as defined in 15 U.S.C. § 2229, has paid firefighting personnel and volunteer firefighting
personnel. At a minimum, a combination fire department must have at least one active firefighter who receives
financial compensation for services (including paid-on-call) and at least one active firefighter who does not receive
financial compensation for services other than life, health, and workers’ compensation insurance.

For the purposes of this SAFER Program, a department whose membership is composed of any paid-on-call
firefighters who receive more than a nominal stipend will be considered a combination fire department.
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FY 2024 SAFER Program FAQs

FEMA considers a department to be combination majority volunteer if more than 50 percent of its membership is
made up of personnel who do not receive financial compensation for services. Departments are considered
combination majority career if more than 50% of the active firefighting membership is salaried staff.

A national, regional, state, local, tribal, and nonprofit volunteer firefighter interest organization is defined as an
organization that supports or represents the interests of firefighters in front of legislative bodies at the local, state,
tribal, and federal level. Such organizations include but are not limited to state or local firefighter and/or fire chiefs’
associations, volunteer firefighter relief organizations, and associations. FEMA shall make the final determination as
to whether an applicant is an appropriate volunteer firefighter interest group.

Fire departments applying for a regional grant on behalf of itself and other participating fire departments are not
considered an interest organization.

What activities may | apply for under the SAFER Program?

The SAFER Program is separated into two activities:

Hiring Activity: Provides federal financial assistance to help fire departments hire new, additional firefighters (or
change the status of part-time or paid-on-call firefighters to full-time firefighters). National, regional, state, local,
tribal, and nonprofit interest organizations are not eligible to apply for funding under the Hiring Activity.

R&R Activity: Assists volunteer and combination fire departments and national, regional, state, local, federally
recognized tribal, and nonprofit interest organizations with the recruitment and/or retention of volunteer firefighters
who are involved with or trained in the operations of firefighting and emergency response. Career fire departments
are not eligible to apply for funding under the R&R Activity.

How many applications may | submit?

Eligible applicants may submit only one application for each eligible activity under the SAFER Program (one under
the Hiring Activity and/or one under the R&R Activity). Applicants interested in applying under both the Hiring Activity
and the R&R Activity must submit two separate applications, one for each activity. All submissions of duplicate
applications may be disqualified.

Applications differ based on the applicant type. For example, the Hiring Activity application will be different from the
fire department application for the R&R Activity; the R&R Activity application will be different for a fire department
than an interest organization. Be sure to select the appropriate applicant type when applying. Applications submitted
under the wrong type (e.g., regional fire department R&R Activity application applied through the interest
organization application) will be deemed ineligible.

I have an open SAFER Program award(s). May I still apply under the FY 2024 SAFER
Program?

Yes. However, because the possibility exists that the period of performance on the open grant award(s) and the FY
2024 grant period of performance will overlap, you need to ensure that the start of your FY 2024 grant does not
depend on the completion of your open grant(s), or that receipt of a FY 2024 SAFER Program award will not impact
your ability to continue with and/or complete your open grant award(s). The grant activities requested in the FY
2024 SAFER Program must supplement the current award(s) and cannot be for the same activities, expenditures, or
personnel funded under the open grant award(s). Applicants with an active SAFER Program award who wish to apply
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FY 2024 SAFER Program FAQs

under the FY 2024 SAFER Program are subject to the guidelines and requirements outlined in the FY 2024 SAFER
Program NOFO.

How much funding is available under the FY 2024 SAFER Program?

There is a total $324 million available under the FY 2024 SAFER Program, which includes funds appropriated as
part of the FY 2024 Department of Homeland Security (DHS) Appropriations Act (Pub. L. No. 118-47). However, the
following specific funding parameters are either required by law or are the outcome of recommendations from the
Assistance to Firefighters Grant Program Criteria Development Panel:

10% of the funding is set aside for grants awarded to all volunteer or majority volunteer departments for hiring of
firefighters.

If FEMA awards less than 10% of the funds available for the hiring of firefighters to volunteer and majority volunteer
fire departments, it will transfer the remaining funds to provide grants for the recruitment and retention of volunteer
firefighters.

10% of the funding is set aside for the recruitment and retention of volunteer firefighters.

No more than 33% of the total amount allocated for the recruitment and retention of volunteer firefighters can be
awarded to national, regional, state, local, territorial, or federally recognized tribal organizations that represent the
interests of volunteer firefighters.

What is the maximum amount of funding a recipient may be awarded?

There is no maximum award amount for FY 2024 SAFER Program awards. However, it is important to note that all
awarded SAFER Program costs and activities must be incurred, received, and completed within the period of
performance; therefore, applicants should carefully consider what costs and activities they can reasonably accomplish
within the period of performance.

Is there a cost share for all applicants?

For Hiring Activity grants, recipients are required to contribute 25 percent of the actual costs incurred in each of the
first and second years of the grant; and 65 percent of the actual costs incurred in the third year of the grant.

In the first and second years of the grant, the amount of federal funding may not exceed 75 percent of the usual
annual cost of a first-year firefighter in that department at the time the grant application was submitted; and in the
third year of the grant the amount of federal funding may not exceed 35 percent of the usual annual cost of a first-
year firefighter in that department.

The “usual annual cost” includes a firefighter's base salary (excluding non-FLSA overtime) and standard benefits
package (including the average annual cost of health, dental, and vision insurance; FICA; life insurance; retirement
and/or pension contributions; etc.) offered by the fire department to first-year firefighters. For R&R Activity grants,
there is no cost share requirement.
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When will the awards be announced?

Award announcements will be made at the beginning on approximately Aug 18, 2025, and on a continuous basis
thereafter until all available funds have been awarded, but no later than September 30, 2025.

Recipients are notified via email and through the FEMA GO system of the award offer and must accept their awards
no later than 30 calendar days from the award date. The recipient must notify FEMA of its intent to accept and
proceed with work under the award through the FEMA GO system. Funds will remain on hold until the recipient
accepts the award through the FEMA GO system and all other conditions of the award have been satisfied, or until
the award is otherwise rescinded. Failure to accept a grant award within the specified timeframe may result in a loss
of funds.

Recipients may request additional time to accept the award if needed.

When a SAFER Program award is accepted, when does the period of performance start?

The period of performance under the Hiring Activity is 36 months for all grants awarded. A default 180-day
recruitment period, which allows grant recipients to begin hiring SAFER Program-funded firefighters, begins when
FEMA approves the application for an award under this activity. The 36-month period of performance automatically
starts after the 180-day recruitment period, regardless of whether the recipient has successfully hired the requested
firefighters.

The period of performance under the R&R Activity is 12, 24, 36 or 48 months for all grants awarded. A default 90-
day recruitment period, which allows recipients time to gather resources, initiate processes, and finalize contracts
needed to implement SAFER Program grant activities, begins when FEMA approves the application for award. The
period of performance automatically starts after the 90-day recruitment period ends, regardless of whether the
recipient is ready to begin implementing its grant award.

2. Application Questions

What are some important reminders for FY 2024?

The online FY 2024 SAFER Program application is only available in the FEMA GO (FEMA Grants Outcomes)
application portal at https://go.fema.gov.

Applicants must complete the following to start, complete, and submit a SAFER Program application:

= The applicant organization must be currently registered and active in the System for Award Management (SAM)
to apply. Applicants are advised that FEMA may not make a federal award until the applicant has complied with
all applicable SAM requirements. Therefore, an applicant’s SAM registration must be active not only at the time
of application, but also during the application review period and when FEMA is ready to make a federal award.
SAM is available from Grants.gov at https://www.grants.gov/web/grants/applicants/organization-
registration/step-2register-with-sam.html.

= Effective April 4, 2022, the federal government transitioned from using the Data Universal Number System or
DUNS number to a new, non-proprietary identifier known as a Unique Entity Identifier or UEI. For entities that
have an active registration in the System for Award Management (SAM) prior to this date, the UEl has
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automatically been assighed and no action is necessary. For all entities filing a new registration in SAM.gov after
April 4, 2022, the UEI will be assigned to that entity as part of the SAM.gov registration.

FEMA GO has also been updated to use the UEI as the Primary Entity Identifier for registered organizations.
New registrations in both SAM and FEMA GO will require the use of the UEI.

For more information about the transition, go to GSAFSD Service Portal Landing - GSA Federal Service Desk Service
Portal and select the green “Help” on UEI Transition button.

Additional information about UElI and FEMA GO is provided in the FEMA GO Startup Guide located at:
https://www.fema.gov/media-library/assets/documents/181607.

What is program income?

Although not common, recipients may generate income while carrying out grant-supported activities during the
period of performance under the SAFER Program award. This is referred to as program income. This income can be
used to defray program costs, where appropriate, consistent with 2 CFR § 200.307. The Budget Summary section of
the grant application contains a field for program income. The response should be $0 unless the recipient
anticipates generating program income during the period of performance. If the recipient plans to generate program
income, it should be explained in the narrative. The FEMA GO application will not include program income estimates
in the total budget. FEMA will review the program income submitted and adjust the budget as appropriate, prior to
award. Any program income must be used and managed in accordance with 2 C.F.R. § 200.307.

What is Management and Administration (M&A)?

M&A costs are administrative expenses that are incurred during the administration of a SAFER Program award.
Applicants may apply for M&A costs if the costs are directly related to the implementation of the program for which
they are applying. M&A costs are identifiable costs directly associated with the implementation and management of
the grant and cannot exceed 3% of the federal share of SAFER Program funds awarded. If you are requesting M&A
expenses, you must list the costs under the "Other" category in the budget and explain the purpose for the
administrative costs in your Project Narrative. All M&A costs must be in accordance with 2 C.F.R. Part 225, Cost
Principles for state, local and Indian Tribal Governments (OMB Circular A-87) or 2 C.F.R. Part 230, Cost Principles for
Non-Profit Organizations (OMB Circular A-122), as applicable and should be based on actual expenses only, not a
percentage of the overall grant.

M&A costs are not eligible under the Hiring Activity.

Where do | submit the federally approved Indirect Cost Rate Agreement?

Applicants required to have a negotiated indirect cost rate agreement that desire to charge indirect costs to an
award must provide a copy of their negotiated indirect cost rate agreement at the time of application. Applicants that
are not required by 2 C.F.R. Part 200 to have a negotiated indirect cost rate agreement but are required by 2 C.F.R.
Part 200 to develop an indirect cost rate proposal must provide a copy of their proposal at the time of application.
Copies of the indirect cost rate agreements or proposals, along with the SAFER Program application number, must
be submitted electronically to FireGrants@fema.dhs.gov. Please ensure that the request details budget portion of
your application includes information pertaining to your indirect cost rate agreement or proposal. Post-award
requests to charge indirect costs will be considered on a case-by-case basis and based upon the submission of an
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agreement or proposal as discussed above or based upon on the de minimis rate or cost allocation plan, as
applicable.

Indirect costs are not allowable under the Hiring Activity.

What standards does the SAFER Program focus on?

The SAFER Program focuses on the Deployment or Staffing and Deployment compliance standards of the National
Fire Protection Association (NFPA):

= NFPA 1710 Assembly Requirements - Standard for the Organization and Deployment of Fire Suppression
Operations, Emergency Medical Operations, and Special Operations to the Public by Career Fire Department
(Section 5.2.4.1 - Single-Family Dwelling Initial Full Alarm Assignment Capability): This standard applies
primarily to career fire departments and combination departments if the combination department chooses it.

= NFPA 1720 Assembly Requirements - Standard for the Organization and Deployment of Fire Suppression
Operations, Emergency Medical Operations, and Special Operations to the Public by Volunteer Fire Departments
(Section 4.3 - Staffing and Deployment): This standard applies primarily to all-volunteer fire departments, but it
may also apply to combination departments if the combination department does not choose to comply with the
NFPA 1710 standard.

FEMA prioritizes bringing non-compliant (NFPA 1710 or 1720) departments into compliance in the most cost-
effective manner.

Do applicants have to report to the National Fire Incident Reporting System?

No. FEMA does not require FY 2024 SAFER Program applicants to report to the National Fire Incident Reporting
System.

Do applicants have to comply with the National Incident Management System?

SAFER Program applicants are not required to comply with the National Incident Management System (NIMS) to
apply for federal assistance under the SAFER Program. However, any applicant who receives a FY 2024 SAFER
Program award must achieve the level of NIMS compliance required by the Authority Having Jurisdiction over the
applicant’s emergency service operations (e.g., a local government), prior to the end of the grant’s period of
performance.

Information about NIMS can be found at https://www.fema.gov/national-incident-management-system.

3. SAFER Hiring

What type of firefighter positions will be funded under the Hiring Activity?

Grants awarded under the Hiring Activity enable all volunteer, combination, and career fire departments to restore
staffing levels to attain a more effective level of response and a safer incident scene. FEMA awards Hiring Activity
grants directly to volunteer, combination, and career fire departments to help fire departments increase their cadre
of frontline firefighters by providing financial assistance to hire new, additional firefighters.
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What are the eligible expenses under the Hiring Activity?

The only eligible expenses are the salary and associated benefits (actual payroll expenses) for the positions funded
under the SAFER Program grant. Costs are reimbursable if they are included as part of the standard package,
available to all operational firefighter positions, contractually obligated, and reimbursed via payroll. Compensation
for a firefighter's normal, contracted work schedule is reimbursable, but overtime costs are not eligible for
reimbursement by the SAFER Program grant award (including overtime for holdovers, extra shifts, to attend training,
etc.). Only costs for overtime that the fire department routinely pays as a part of the base salary or a firefighter’s
regularly scheduled and contracted shift hours, in order to comply with the Fair Labor Standards Act, are eligible.

4. SAFER Recruitment and Retention

What are the eligible expenses under the R&R Activity?

Applicants must correlate the activities for which funding is being requested with the identified recruitment and/or
retention problems/issues being addressed. SAFER Program grant funds may only be used for volunteer firefighters
who are involved with, or trained in, the operations of firefighting and emergency response. FEMA will not provide
funding for a budgeted line item if an applicant does not provide enough information detailing how the item and/or
activity will enhance the recruitment and retention of volunteer firefighters. Allowable costs may be limited to
reasonable amounts, as determined by FEMA.

All grant-related purchases and activities must be incurred, received, and completed within the period of
performance. Additionally, all funded activities under the R&R Activity must be governed by formally adopted
Standard Operating Procedures (SOPs). Minimally, these SOPs should specify who qualifies for each of the
incentives, specific requirements for earning the incentives, and the disposition of the awarded incentives if an
individual fails to fulfill the stipulations. FEMA may ask for copies of SOPs prior to, or after a grant is awarded.

Examples of eligible expenses include but are not limited to the following:

= Marketing Program (e.g., media and print advertising) to recruit new volunteer firefighters;
= New recruit basic training;

= Leadership/career development training; and

= Personal Protective Equipment for new recruits.

For the full list of eligible and ineligible costs, please refer to Appendix B - Programmatic Information and Priorities,
in the FY 2024 SAFER Program NOFO.

How is “new recruit” defined according to the SAFER Program?

The SAFER Program defines a “new recruit” as a volunteer that joins the department with the intent to serve as a
firefighter after the recipient is notified of the grant award (e.g., the date of the award notification email in FEMA
GO).
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Does the SAFER Program allow regional applications?

Yes. Eligible applicants may apply for a regional R&R Activity grant if the request will have a direct regional or local
benefit beyond the immediate boundaries of the applicant’s first-due response area. Direct regional or local benefit
means that other eligible organizations will receive a portion of the grant awarded funds, or the department will
receive items purchased with the grant funds.

An eligible applicant will serve as the “host applicant” and can apply for funding on behalf of itself and any number
of other participating R&R Activity eligible organizations. The application must include a list of all the participating
organizations, including the point of contact information and EIN for each organization benefitting from a proposed
regional project.

If awarded, the host applicant must agree to be responsible for all aspects of the grant. This includes but is not

limited to accountability for all assets and all reporting requirements. Regional host applicants and participating
partner agencies must execute a Memorandum of Understanding or equivalent document, signed by all parties

participating in the award, before applying under the Regional Program activities.

The Hiring Activity is not eligible as a regional project.

5. Application Process

How do | apply for a SAFER Program grant?

The online FY 2024 SAFER Program application is available through the FEMA GO application portal at
https://go.fema.gov. The application will also be linked with the U.S. Fire Administration’s website
https://www.usfa.fema.gov/grants and the Grants.gov website https://www.grants.gov.

Which internet browsers are compatible with FEMA GO?

FEMA GO is compatible with the most recent major release of Google Chrome, Mozilla Firefox, Apple Safari, and
Microsoft Edge. Users who attempt to use tablet type devices or other browsers may encounter issues with using FEMA
GO.

When can | apply?

Applications will only be accepted between 8 a.m. Eastern Time (ET) on Friday, May 23, 2025, and 5 p.m. ET on
Thursday, July 3, 2025. FEMA GO automatically records proof of timely submission and the system generates an
electronic date/time stamp when FEMA GO successfully receives the application. The individual with the Authorized
Organization Representative role that submitted the application will also receive the official date/time stamp and a
FEMA GO tracking number in an email serving as proof of their timely submission on the date and time that FEMA
GO received the application.

Applications not received by the application submission deadline will not be accepted. Applicants using unreliable
internet connections, such as dial-up connections, should be aware that submission can take some time before
FEMA GO receives your application.

Applicants who experience system-related issues will be addressed until 3 p.m. ET on Thursday July 3, 2025. No new
system-related issues will be addressed after this deadline.
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Do | need to register with the System for Award Management (SAM)?

Yes. Per 2 C.F.R. § 25.205, SAM registration is required to both begin and submit a SAFER Program application in
the FEMA GO system. Organizational SAM.gov registrations are only active for one year and must be renewed
annually. Therefore, applicants must ensure the applicant entity has a valid and active registration in SAM.gov
before starting an application.

Step-by-step instructions for registering with SAM can be found at

http://www.grants.gov/web/grants/applicants/organization-registration/step-2-register- with-sam.html. Applicants
should contact SAM.gov with questions or concerns about their SAM registration.

DHS may not make a federal award to an applicant until the applicant has complied with all applicable DUNS/UEI
and SAM requirements. An applicant’s SAM registration must be active not only at the time of application, but also
during the application review period and when FEMA is ready to make a federal award. If an applicant has not fully
complied with the requirements by the time DHS is ready to make a federal award, DHS may determine that the
applicant is not qualified to receive a federal award and may make a federal award to another applicant.

The submission of payment requests and amendments are also contingent on the information provided in the
entity’s SAM.gov registration. It is imperative that all information in the application is correct, current, and matches
the information in the SAM.gov registration. Please ensure that your organization’s name, address, DUNS number,
and Employer Identification Number (EIN) are up to date in SAM.gov and that the DUNS number used in SAM.gov is
the same number used to apply for all other FEMA grant program awards.

More information on SAM.gov may be located in the FY 2024 SAFER Program NOFO and on the Assistance to
Firefighters Grant Progams Website. If applicants have questions or concerns about a SAM registration, please
contact the Federal Support Desk at https://www.fsd.gov/ or call (866) 606-8220, Monday - Friday between the
hours of 8 a.m. and 8 p.m. ET.

May | change or edit my application after it has been submitted?

You will be able to review or edit the entire application prior to submission. However, if you would like to edit or change
your application after submission, you will need to withdraw the application from consideration of award. The
application must then be resubmitted to FEMA prior to the application submission deadline of 5 p.m. ET on Thursday,
July 3, 2025 to be considered for an award.

How are the applications reviewed and selected for funding?

SAFER Program applications are reviewed through a multi-phase process. All applications are electronically pre-
scored and ranked based on how well they align with the funding priorities outlined in the FY 2024 SAFER Program
NOFO.

Applications are then scored competitively by no less than three members of a Peer Review Panel.
Applications with the highest score rankings per activity will also be evaluated through a series of internal FEMA review

processes for completeness, adherence to programmatic guidelines, technical feasibility, costs/quantities, and
anticipated effectiveness of the proposed project(s).
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How important is it to address all Narrative Statements in the application?

The Narrative Statements of the application must provide unique and specific details about the activity for which
applicants seek funding, including budget details. Peer Review Panelists will evaluate and score each activity based
on the narrative elements within each activity. The weighted evaluation criteria used by the peer reviewers in
determining the grant award, as described in the NOFO, make up the elements of the Narrative Statements’ score.

Under the Hiring Activity, the peer review panel score is 50% of the total application score. Under the R&R Activity
applications, the peer review panel score is 70% of the total application score.

Note: FEMA conducts reviews of a random sampling of applications to compare them for duplication including the
narrative statements and statistical data. Therefore, all elements of the narrative statements must be specific and
unique to the applying entity, and all statistical data must be accurate.

Applications with narrative statements that have substantial duplication of statements, sentences, or paragraphs to
other submitted applications, and/or inaccurate data that may mislead reviewers may be disqualified. Discovery of
falsification, fabrication, or plagiarism of other grant proposals will disqualify the application(s).

What are the character limitations for text boxes in FEMA GO?

The Narrative Statements blocks do not allow for formatting. Do not type the Narrative Statements using only capital
letters. Additionally, do not include tables, special characters or fonts (e.g., quotation marks, bullets), or graphs.
Space for the Narrative Statements is limited. Although each element must have a minimum of 200 characters, the
maximum number of total characters is 3,000 per each narrative element, except Financial Need, which is 4,000
characters.

6. FEMA Contacts

How can | help FEMA prevent fraud, waste and abuse?

If you have information about instances of fraud, waste, abuse, or mismanagement involving FEMA programs or
operations, you should contact the Department of Homeland Security Office of Inspector General Hotline at 1-800-
323-8603; by fax at 202-254-4297; or online at https://www.oig.dhs.gov/hotline.

How can | obtain help with the application?

The SAFER Program Help Desk at 866-274-0960 will be available to provide technical assistance with completing
your SAFER Program application(s).

During the application period, the Help Desk will be staffed between the hours of 8 a.m. and 4:30 p.m. ET, Monday
through Friday; and until 5 p.m. ET on the last day of the application period. However, these hours may change as
the application period progresses. The toll-free number also accepts voicemail messages after hours or if the line is
busy.

Questions may also be e-mailed to FireGrants@fema.dhs.gov.
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Where can | find SAFER Program documents and other information?

You can find SAFER Program documents and additional information on the Staffing for Adequate Fire and
Emergency Response Program webpage.

How do I sign-up for e-mail notifications about the SAFER Program?

To register for automatic e-mail notices of NOFO availability and other important program information go to:
https://public.govdelivery.com/accounts/USDHSFEMA/subscriber/new?topic id=USDHSFEMA 409.
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FIRE COMPANY
Budget Request: Firefighter/EMS Staffing Coverage

Boyce Volunteer Fire Company
Fiscal Year: 2026-2027
Amount Requested: $332,880

Purpose of Request

Boyce Volunteer Fire Company respectfully requests $332,880 in funding for Fiscal Year 2026-2027 to
support 24-hour, 365-day staffing of two (2) Firefighter/EMS personnel. This funding will ensure
continuous, reliable emergency response coverage for the community and maintain critical life-saving
services.

Need for Funding

Emergency call volume, response time expectations, and the increasing complexity of fire and EMS
incidents require consistent on-site staffing. Reliance solely on volunteer availability presents challenges
in guaranteeing immediate response, particularly during daytime hours, overnight periods, and extended
incidents.

Maintaining two Firefighter/EMS personnel on duty at all times ensures:

Immediate response to fire, medical, rescue, and mutual aid incidents

« Enhanced firefighter and patient safety

o Reduced response times

e Improved continuity of care and incident management

« Compliance with best-practice staffing standards for emergency services

Staffing Plan

The requested funding will cover personnel costs associated with staffing two Firefighter/EMS providers
per shift, 24 hours per day, 7 days per week, for the entire fiscal year.

This staffing model provides:
« Continuous coverage for fire suppression and emergency medical services
« Support for volunteer members responding from home or work

o l}%tabl? operational foundation during high-call-volume periods
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Budget Summary

The total request of $332,880 reflects the annual cost required to support this staffing model, including:

« Wages for Firefighter/EMS coverage

« Coverage for all shifts necessary to maintain uninterrupted service throughout the fiscal year

Community Impact

Funding this request will directly enhance public safety for residents, businesses, and visitors served by
Boyce Volunteer Fire Company. Providing reliable 24/7 staffing strengthens emergency preparedness,
improves outcomes for medical emergencies, and supports the long-term sustainability of volunteer fire
and EMS operations. This staffing model also represents a fiscally responsible approach for Clarke
County taxpayers by utilizing part-time Firefighter/EMS personnel, eliminating the need for a full benefits
package while still ensuring continuous, professional emergency coverage.

Conclusion

The requested $332,880 investment for Fiscal Year 2026-2027 is essential to maintaining uninterrupted
emergency services and protecting the health, safety, and welfare of the community. Boyce Volunteer
Fire Company appreciates consideration of this request and remains committed to providing
professional, dependable emergency response services.

The county’s three volunteer fire companies were asked at a previous FRAG meeting to submit a
proposed budget. Boyce Volunteer Fire Company understands the challenges associated with funding all
requests and appreciates the difficult decisions involved. As always, BVFC will be grateful for any level of
funding approved.

Respectfully,

Al Yclsod

Floyd Hudson
President
Boyce Volunteer Fire Company
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MEMORANDUM

TO: Wayne Whetsell, Chief

FROM: Jason Burns, Fire Chief ﬁg

SUBJECT: CIP Budget Request

DATE: October 13, 2025

This memorandum is intended as a CIP budget request for fiscal year 2027 for the Blue Ridge Volunteer
Fire Department.

This request is to ask for financial assistance from the $50,000 budgeted CIP funds for the next fiscal
year. This request is to help offset the cost of a new Advanced Life Support Chase Vehicle. The expected
cost of a new outfitted vehicle is 87,000 dollars. Our current vehicle mileage is 91,680 as of writing this
request and is expected to surpass 100,000 miles prior to beginning of the next fiscal year.

Blue Ridge Fire Department maintains this specialty apparatus to service Clarke County with the
Advanced Life Support capabilities that’s needed. It is this company’s understanding that Clarke County
Fire & Rescue wishes to maintain this level of specialty service equipment within Clarke.

Blue Ridge plans to apply for a Rescue Squad Assistance Grant in the spring of 2026 that would cover
fifty percent of the cost of the new vehicle. If the grant is unsuccessful, we would like to have the CIP
money available to make the purchase in July of 2026. Thank you for your consideration.
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Fund'/ Description
Function

Fund 100 General Fund
11010 Board of Supervisors
12110 County Administrator
12210 Legal Services
12310 Commissioner of Revenue
12410 Treasurer
12510 Data Processing/IT
13100 Electoral Board and Officials
13200 Registrar
21100 Circuit Court
21200 General District Court
21510 Blue Ridge Legal Services
21600 Juvenile & Domestic Relations
21700 Clerk of the Circuit Court
21910 Victim and Witness Assistance
21940 Regl Crt Srvc/Adult
22100 Commonwealth's Attorney
31200 Sheriff
31210 Criminal Justice Training Ctr
31220 Drug Task Force
32200 Volunteer Fire Companies
32201 Blue Ridge Volunteer Fire Co
32202 Boyce Volunteer Fire Co
32203 Enders Volunteer Fire Co
32310 Fire and Rescue Services
32320 Lord Fairfax Emergency Medical
32400 Forestry Services
33210 Regional Jail
33220 Juvenile Detention Center
33300 Crt Srvc/luvenile Probation
34100 Building Inspections
35100 Animal Shelter
35300 Med Examiner & Indigent Burial
42400 Refuse Disposal
42410 Solid Waste Convenience Center
42600 Litter Control
42700 Sanitation
43200 General Property Maintenance
51100 Local Health Department
51200 Our Health
52400 N Shen Valley Subst Abuse Coal
52500 Northwestern Community Svcs
52800 Concern Hotline
52900 NW Works
53230 Seniors First
53240 Va Regional Transit

BT T R T R SRV T SR T SV SRV ¥ R SV SRV S VARV SRV RV R SRV T SR T SRV, SRV RV SV NV SRV SR T SRV AV SR SV SRV T SR T SRV SRV, SV SR S, S V SRV SR VSV, SR T,

FY 2025

Actual

58,572
493,124
5,545
301,658
537,141

571,342

72,328
197,895
18,981
13,802
1,500
6,682
325,633
100,418
8,000
499,244
3,685,225
22,581
12,305
202,261
104,234
112,411
222,195
2,211,065
6,904
2,773
462,795
15,098
48
289,501
253,405
220
184,431
87,008
15,040
238,978
996,952
157,797
6,500
15,000
116,848
2,000
5,250
42,000
24,960
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FY 2026
Original

59,267
528,207
35,000
300,383
500,390

562,037

78,483
219,927
24,800
8,520
2,337
8,075
347,754
88,889
8,000
571,841
4,011,058
23,400
13,400
213,500
107,693
107,613
214,000
2,452,163
7,250
2,773
444,160
16,527
200
262,155
229,185
200
194,400
99,775
15,000
244,000
1,001,583
282,078
6,500
15,000
122,690
2,000
5,500
42,000
25,958
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FY 2026
Revised

59,267
528,207
35,000
300,383
500,390

562,037

78,483
219,927
24,800
8,520
2,337
8,075
347,754
101,058
8,000
575,304
4,014,443
23,400
13,400
213,500
107,693
107,613
214,000
2,452,163
7,250
2,773
444,160
16,527
200
262,155
229,185
200
194,400
99,775
15,000
244,000
1,001,583
282,078
6,500
15,000
122,690
2,000
5,500
42,000
25,958

February 12, 2026 FY27 Budget Finance Committee Meeting Packet

RV Y R T SRy SRV T SR T SV SRV T SRV RV RV SV SRV SRV SRV R SRV ST SR SRV, SRV ST SR SRV SRV SR T, SRV RV SR SRV SRV ST SR T SRV SRV, SV SR T S, S VSRV SR VSV, SR T,

Clarke County, VA
FY 2027 Proposed Operating Budget
General Fund, Joint Finance, Social Services, CSA, Conservation Easement, General Debt Svc, Unemployment Comp. Benefit

As of January 29th, 2026

FY 2026
YTD Actual

35,507
297,114
13,100
175,642
359,924

420,231

38,588
127,172
3,405
6,087
2,337
4,541
189,057
52,873
8,000
304,110
2,349,112
23,400
6,428
183,523
73,221
74,877
101,504
1,405,761
7,250
2,771
333,120
7,424
16
157,719
127,541
60
123,443
47,990
258
15,989
576,278
209,469
6,500
15,000
92,018
2,000
5,500
31,500
25,958
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FY 2027
Proposed

80,223
523,977
35,000
302,326
529,759

581,115

82,317
219,832
24,800
9,320
2,337
8,150
356,827
80,340
8,000
543,926
4,063,925
23,400
14,500
227,500
108,000
111,000
220,000
2,499,595
7,250
2,773
490,182
17,126
200
221,298
215,452
200
194,400
102,213
15,000
244,000
1,118,969
278,367
6,500
15,000
122,690
2,000
5,500
42,000
25,958

FY 2027 Proposed vs

FY 2026 Original Budget
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20,956
(4,230)

1,943
29,370

19,078

3,834
(96)
800
75
9,073
(8,549)
(27,915)
52,866
1,100
14,000
307
3,388
6,000
47,432

46,022
599

(40,857)
(13,733)

2,438

117,387
(3,711)

Health Insurance Increase ($10k) and VRS ($10.3k)
Decrease in Salaries ($5k)

Increase in DMV Stop ($17.5k) and Postal Svcs ($9k)

Increase in IT Tech SW/OL ($17k) and Increase in Noncap Tech Hardware ($30k) /
Decrease in Salary ($32k)

Increase in Maint Contracts ($2k)

Increase in Health Ins ($10.3k)
Decrease in VRS

Decrease in Part-Time Salaries ($38k)
Increase of Materials and Supplies ($60k)
Increase for Insurance ($10k)

Increase in Fee for Svc ($3k)

Increase in Fee for Svc ($5k)
Slight Increases in Salary, Benefits and VRS

Per Request
Per Agreement

Decrease in Salaries including Part Time ($12k) and Health Insurance ($20k)
Decrease in Salary ($9k) and Decrease in Health Ins ($10k)

General Maintenance Cost increased across the board

Page 26 of 47



53250 FISH of Clarke County S 2,000 | S 2,000 | $ 2,000 | $ 2,000 | $ 2,000 | $ -
53600 Access Independence S 2,500 | $ 3,000 | $ 3,000 | $ 3,000 | $ 3,500 | $ 500
53700  The Laurel Ctr (Women's Shltr) S 6,600 | $ 6,600 [ S 6,600 | S 6,600 | S 6,600 | S -
53710  Tax Relief for the Elderly S 291,740 | $ 265,000 | $ 265,000 | $ - S 300,000 | $ 35,000 |Based on previous actuals
69100 Lord Fairfax Community College 5 17,566 | S 17,217 | $ 17,217 | $ 17,217 | $ 16,234 | S (983)
71100 Parks Administration S 552,686 | $ 570,155 | $ 570,155 | $ 326,948 | S 580,391 | $ 10,236 |Slight Increases in Part-Time Salaries, Credit Card Fees, Travel, Health Ins.
71310 Recreation Center 5 174,778 | S 180,720 | $ 180,720 | $ 100,607 | $ 190,677 | $ 9,957 |Increase in Part-Time Salaries ($7k)
71320 Swimming Pool S 111,129 | $ 121,130 | $ 122,043 | $ 91,474 | $ 127,389 | $ 6,259 |Increase in Part-Time Salaries ($2k) and Pool Chemicals ($3k)
71350 Programs 5 306,014 | $ 419,710 | $ 419,710 | $ 198,210 | $ 420,858 | $ 1,148
71360 Concession Stand S 23,090 | $ 24,190 | $ 24,190 | $ 10,669 | $ 24518 | $ 328
72240 Barns of Rose Hill S 18,000 | $ 10,000 | $ 15,000 | $ 15,000 | $ 10,000 | S -
72300  Main Street Chamber Orchestra S - S - S - S - S 2,500 | $ 2,500 |New Request
72700 VA Commission for the Arts S 3,000 | $ 3,500 | S 3,500 [ S 3,500 | $ 4,000 | $ 500
73200 Handley Regional Library S 369,500 | $ 369,500 | $ 369,500 | $ 277,125 | $ 369,500 | $ -
81110  Planning Administration S 542,972 | $ 551,232 [ $ 568,344 | $ 295,421 | $ 541,022 | $ (10,210)| Decrease in VA Dept of Forestry Sustain M&S ($12.5k)
81120 Planning Commission S 11,754 | $ 14,395 | $ 14,395 | $ 6,236 | $ 14,608 | $ 213
81130  Berryville Dev Authority S 582 | $ 900 | $ 900 | $ 335 S 900 | $ -
81140 Regional Airport Authority S 5,000 | $ 5,000 | $ 5,000 | $ 5,000 | $ 5,000 | $ -
81310 Habitat for Humanity 5 10,000 | $ 10,000 | $ 10,000 | $ 10,000 | $ 10,000 | S -
81400 Board of Zoning Appeals S 24,164 | $ 3,520 | $ 3,520 | $ 4,637 | S 3,500 | $ (20)
81510 Office of Economic Development | $ 188,125 | S 182,042 | $ 182,042 | $ 104,820 | $ 189,213 | $ 7,171 |Includes Double Toll Gate Pump Station ($5k)
81530 Small Business Dev Center S 2,200 | $ 2,200 | $ 2,200 | $ 2,200 S 2,200 $ -
81540 Blandy Experimental Farm S 3,500 | $ 3,500 | S 3,500 | S 3,500 | S 3,500 | $ -
81550 Berryville Main Street S 3,500 | $ 3,500 | $ 3,500 | $ 3,500 | $ 3,500 | $ -
81800 Historic Preservation Comm 5 25,628 | S 11,150 | $ 35,860 | S 31,147 | S 11,150 | $ -
81910 Northern Shen Valley Reg Comm S 12,465 | $ 12,907 | $ 12,907 | $ 12,907 | $ 13,343 | $ 437
82210 Water Quality Management 5 27,495 | S 38,138 [ $ 38,138 [ $ 18,555 | $ 38,138 | $ -
82220 Friends of the Shenandoah S 10,000 | $ 10,000 | $ 10,000 | $ 10,000 | $ 10,000 | $ -
82230 Board of Septic Appeals S 740 | S 1,567 | $ 1,567 | S 645 | S 1,558 | $ (9)
82400 LF Soil & Water Cons Dist S 10,450 | $ 11,450 | $ 11,450 | $ 11,450 | $ 12,500 | $ 1,050 |per request
82600 Bio-solids Application 5 1S 1,087 | $ 1,087 | $ 9l s 1,013 | $ (74)
83100  Cooperative Extension Program S 43,728 | $ 87,270 | $ 87,270 | $ 26,942 | $ 92,172 | $ 4,902 |Request included increase in Salaries
83400 4-H Center S 1,750 | S 1,600 | $ 1,600 | $ 1,600 | $ 1,100 | S (500)
91600 Contingency Reserves S - S 35,000 | $ 26,537 | $ - S 35,000 | $ -
Fund 100 General Fund Total $ 15,510,298 | $ 16,484,852 | $ 16,543,140 | $ 9,644,570 | $ 16,830,831 | $ 345,980
Fund 107 JFIN
12430  Finance & Purchasing 5 809,054 | $ 865,642 | $ 865,642 | $ 529,954 | $ 867,183 | $ 1,541 |Increase in new auditors pricing (+13k), offset by Salary Savings
12510  Data Processing/IT S 111,986 | $ 119,702 | $ 119,702 | $ 115,941 | $ 126,750 | $ 7,048 |Munis annual contract projected price increase
Fund 107 JFIN Total $ 921,040 | $ 985,344 | $ 985,344 | $ 645,895 | $ 993,933 | $ 8,589
Fund 201 Social Services
53100 Welfare Administration S 1,199,789 | $ 1,485,261 | $ 1,531,475 | S 694,780 | $ 1,431,415 | $ (53,846)| Decrease in Salaries ($45k)
i . i Decrease in PA State Adoption ($54k), PA Direct Federal Adoption ($11k), PA FC Asst
53210 Public Assistance Direct S 245,995 | $ 399,926 | $ 399,926 | $ 127,360 | $ 275,612 | $ (124,314)
Foster Fut ($65k)
53211 Public Assistance Purchased 5 57,161 | S 115,193 | $ 115,193 | $ 24,986 | $ 135,826 | $ 20,633 |Increase FP Child Welfare Training ($22k)
Fund 201 Social Services Total $ 1,502,945 | $ 2,000,380 | $ 2,046,594 | $ 847,126 | $ 1,842,853 | $ (157,527)|FY27 Revenue $1,766,146.90 vs FY26 Revenue est $1,422,438
Fund 212 CSA
53510  CSA Administration S 3,320| $ 25,764 | $ 25,764 | $ 638 ]S 500 | $ (25,264)|Decrease in CSA Admin Regular Salaries ($24k)
53520 CSA Services S 676,812 | $ 1,008,792 | $ 1,008,792 | $ 293,356 | S 796,250 | $ (212,542)|Decrease in CSA Srvc 2f Commty ($181k)
Fund 212 CSA Total $ 680,132 | $ 1,034,556 | $ 1,034,556 | $ 293,994 | $ 796,750 | $ (237,806)[FY27 Revenue est of $796,750 vs FY26 Revenue est of $589,709
Fund 235 Conservation Easement
82700 Development Rights S 87,553 | $ 45,000 | $ 45,000 | $ 24,661 | $ 45,000 | $ -
Fund 235 Conservation Easement Total S 87,553 | $ 45,000 | $ 45,000 | $ 24,661 | S 45,000 | $ -
Fund 401 Government Debt
95170 RDA - Joint Govt Facility 5 251,700 | $ 251,700 | $ 251,700 | $ 125,850 | $ 251,700 | $ -
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95172 Crooked Run 348,738 | $ 348,738 |New Request

Fund 731 Unemployment
91000 Nondepartmental 2,928 | $ 10,000 | $ 10,000 | S - 10,000 | $ -

$ 18,956,596 $ 20,811,832 $ 20,916,334 $ 11,582,096 $ 21,119,806 $ 307,974
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Clarke County Board of Supervisors

Berryville Voting District Millwood Voting District Russell Voting District
Douglas Shaffer Terri T. Catlett-Vice Chair Doug Lawrence
(540) 277-7759 (540) 837-2328 (540) 955-2144
Buckmarsh Voting District White Post Voting District County Administrator
David S. Weiss — Chair Bev B. McKay Chris Boies
(540) 955-2151 (540) 837-1331 (540) 955-5175

To: Finance/Budget Committee

From: Chris Boies

Re:  FY 27 Expenditure Budget Summary
Date:  February 12, 2026

This document highlights the personnel, technology, and capital budget expenditures submitted by County
Departments.

Personnel Requests:

Animal Shelter Kennel Attendant-$43,200 (benefits estimated and included), requested due to sustained
increase in animal numbers, would help reduce overtime and some part-time hours.

Fire/Rescue-$59,000 (previous estimate), VRS Multiplier, this request would increase the retirement
multiplier from 1.7% to 1.85% for all fire/rescue personnel. By default, the county would also have to provide
this benefit to Sheriff deputies.

Fire/Rescue-FRAG Staffing Plan-see attached memo with details and different cost options.

Information Technology-$50k (salary and benefits)-two new part-time positions to provide help desk support
and network engineering.

Parks & Recreation-$7k-Upgrading existing position to create a clear second-in-command in P&R.

Sheriff's Office-$48,640 (salary only)-Deputy for Court Security-new full-time position to cover courts, they
are currently using part-time employees but have some pending retirements.

Sheriff's Office-$108,971 (salaries only)-increase in starting salaries with corresponding increase for all other
employees to eliminate compression issues.

Social Services-$0 (net impact)-Family Services Specialist I/IlI-this position will take over the foster parent
recruitment, training, approval, and monitoring effective July 1, 2026. The state will cover 85% of this position
and the savings from not participating in the regional consortium will cover the rest.

Treasurer's Office-$15k (salary and benefits)-provides two months overlap for the Chief Deputy Treasurer,
Chief Deputy Treasurer will become Treasurer September 1 and new employee will become Chief Deputy.

www.clarkecounty.gov 101 Chalmers Court, Suite B Telephone: [540] 955-5175
Berryville, VA 22611
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Technology Requests:

Technology-$65,000-Network Switch Replacement-replace nine network switches

Well Monitoring-$6,570 (each)-annual cost for adding USGS monitoring on an existing well. The equipment
costs are estimated at $15k but can be picked up by USGS. Information requested by Supervisor Lawrence.

Minor Capital (under $50k):

Animal Shelter Vehicle-$25k-purchase used vehicle for animal transport.

Joint Building Committee-$45,000-finish sidewalk repairs and paving overlay project. This phase includes
the back of the joint government center.

Parks & Recreation-$2,500-tile replacement in Recreation Center
Parks & Recreation-$5,000-replace fencing along front of the park
Parks & Recreation-$6,625-replace playground border in two areas

Sheriff's Office-$35,000-Taser Replacement-current tasers no longer serviceable (there is an option to do a
lease for five years at $7k per year).

Sheriff's Office-$18,000-Fingerprint Machine-new machine required because of state change.
Treasurer Office Cameras-$20,000-three cameras for Treasurer’s Office.

Major Capital ($50k and up):

Camp 7-$250,000-funds to be used for improvements to the Camp 7 property, could be used as match for
grants. Some of the work still to be completed is upgrading the roadway, constructing a sewer line to connect
to pump station, and building repairs.

Courthouse Green Project-$600k-the approved CIP shows $600k for FY 27, 28, and 29 to complete the
design for the courthouse green upgrades.

Fire/Rescue-$50,000-request from Blue Ridge Fire Company to assist with the purchase with Advanced Life
Support Chase Vehicle.

Fire/Rescue-$75,000-replacement vehicle for Chief

Health & Human Services Building-$4,000,000-Construct new Health & Human Services Building to house
social services and health department.

Parks & Recreation-$75,000-Build restrooms and shelter near the soccer fields. Study underway.

Clarke County Board of Supervisors Page 2 of 3
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Parks & Recreation-$650k-Addition to the Recreation Center to create new 40’ x 30" multipurpose room with
15" x 15’ storage area.

Parks & Recreation-$100k-Park Masterplan-assessment and planning document for future parks needs and
development.

Sheriff's Office-$190,500-Vehicle Replacement, follows vehicle replacement schedule by purchasing three
new cruisers to replace older vehicles in their fleet.

Clarke County Board of Supervisors Page 3 of 3
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CLARKE COUNTY FY 2027 BUDGET Personnel Request

Use this form to request a new position or an expansion in hours for an existing position.
Complete a separate sheet for each personnel request. Attach any additional information as
needed.

Department or Agency Name:____Animal Shelter

Account Manager or Contact Person: Catherine Marsten

Title of Requested Position: Kennel Attendant I

Hours/Week: 40
How many Weeks per year would they work: S2

Position Cost (salary only, annual basis): $30,000

Month and Year needed: July 2026

Non-local Revenue for Position (if applicable):
Source:
Amount:

JUSTIFICATION: [Please justify your request as accurately as possible]

The Animal Shelter requests a new full-time kennel attendant position, in response to the
sustained increase in the number of animals being housed and cared for in the facility. In 2024,
the daily average number of animals at the shelter was 76 (58 cats and 18 dogs) and that number
grew to 89 (70 cats and 19 dogs) in 2025. Other shelters, regionally and nationally have seen
similar increases in the past few years. With so many animals in care, it is a struggle for staff to
complete daily feeding and cleaning chores on-time, while also answering phone calls,
responding to citizen’s requests for assistance, promoting adoptions, and keeping up with
administrative work.

The shelter currently has two full-time employees and budget for 60 part-time hours each week.
Basic animal care is never optional, so the shelter must be staffed seven days per week,
regardless of weather or holiday closures. Converting one of the shelter’s four part-time
employees to a full-time position will immediately reduce the need for overtime and will provide
the shelter manager more time to focus on management responsibilities such as marketing
animals for adoption, community outreach/education, and establishing and maintaining a
structured volunteer program. If this full-time position is approved, a PT budget of $21,840 will
be needed. If this position is not approved, the PT budget will need to be $43,680.
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CLARKE COUNTY FY 2027 BUDGET Personnel Request

Use this form to request a new position or an expansion in hours for an existing position.
Complete a separate sheet for each personnel request. Attach any additional information as
needed.

Department or Agency Name: Information Technology
Account Manager or Contact Person: Chris Boies
Title of Requested Position: Help Desk Support 1 ., Part Time Network engineer

Hours/Week: 20 Hours . on needed basis

How many Weeks per year would they work: 52

Position Cost (salary only, annual basis):_$16/Hour $20,000 per year , $25.000 per vear

Month and Year needed: August 2026

Non-local Revenue for Position (if applicable):
Source:
Amount:

JUSTIFICATION:

1. Part-Time Helpdesk Support I The IT department currently consists of the IT Director and one
Systems Administrator. In addition to core system responsibilities, the department handles daily
desktop support, user account management, and routine data entry. At current staffing levels,
these frequent support requests significantly limit the department’s ability to perform essential
system maintenance and oversight.

A part-time Helpdesk Support I position (approximately 20 hours per week) would serve as the
first point of contact for routine Tier 1 support. This position will improve response times for
staff while allowing senior IT personnel to focus on the reliability, security, and availability of
critical county systems. This is a cost-effective approach that aligns entry-level tasks with an
appropriately scoped position.

2. On-Call Network Engineer (Specialized Infrastructure Support) To ensure technical
continuity, the department requires the specialized services of an on-call, part-time Network
Engineer. We propose utilizing retired I'T Director Gordon Russell for this role. Mr. Russell
holds a vast amount of historical knowledge regarding our specific infrastructure and legacy
systems that is not easily replicated.
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By engaging Mr. Russell on an "as-needed" basis, the County retains access to senior-level
engineering expertise without the fiscal burden of a full-time executive salary. This arrangement
is a strategic safeguard for complex projects and emergency troubleshooting. Total annual

expenditures for this role are projected to remain well below $25,000, representing a high-value
investment in risk mitigation.
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CLARKE COUNTY FY 2027 BUDGET Personnel Request

Use this form to request a new position or an expansion in hours for an existing position.
Complete a separate sheet for each personnel request. Attach any additional information as
needed.

Department or Agency Name: Clarke County Parks and Recreation

Account Manager or Contact Person:_Lisa Cooke

Title of Requested Position: Recreation Program Supervisor

Hours/Week: __40
How many Weeks per year would they work:__ 40

Position Cost (salary only, annual basis): an additional $6, 925.33 (10% increase plus
any Increase giving to full-time emplovyees on 7/1/2026 if given

Month and Year needed: 7/1/2026

Non-local Revenue for Position (if applicable):
Source:
Amount:

JUSTIFICATION: For years, Shannon Martin has been picking up extra responsibilities
an addition to her programming position. She works closely with IT
on any computer issues we have, trains new staff on the system, works
to evaluate and rectify any computer errors that our staff makes.

She also has on her own greatly increased the marketing of our
department through a weekly email blast and various other methods.
Ms. Martin also is in charge of prepping all brochure information for
the typesetter.

Ms. Martin also handles the pool hiring and works closely with our
Aquatics Director to on any aquatics problems.

Ms. Martin also handles all approvals in ESS and Munis in my

absence and would definitely be the person to handle any issues in my
absence.
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Ms. Martin is an employee who takes great initiative and does so
many tasks that do not necessarily fall under the traditional program
coordinator realm. She definitely goes above and beyond the
perimeters of her positions.

Ms. Martin works tirelessly to do all the above extra duties as well as
continuing to expand the number of programs that she offers each
year.

Ms. Martin is a true asset to our department. Ms. Martin is truly
deserving of this promotion because of all the extra duties that she
embraces for our department and the hard work and dedication that
she gives to our County. I definitely see Ms. Martin as my right hand
and feel it is time to recognize all that she does.
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CLARKE COUNTY FY 2027 BUDGET Personnel Request

Use this form to request a new position or an expansion in hours for an existing position.
Complete a separate sheet for each personnel request. Attach any additional information as
needed.

Department or Agency Name:_ Social Services

Account Manager or Contact Person:___Jennifer Parker

Title of Requested Position: Family Services Specialist II/TIT

Hours/Week: __40
How many Weeks per year would they work:__ 52

Position Cost (salary only, annual basis):_$57.500

Month and Year needed: 7/2025

Non-local Revenue for Position (if applicable):
Source: State Match 85%
Amount: $48875.

JUSTIFICATION: [Please justify your request as accurately as possible]

This position replaces the local only allocation to joint operations of $45,583 annually as Clarke
Social Services will no longer be participating in the Clarke, Frederick, Winchester, & Warren
County foster parent consortium. Social Services will be establishing its own program for
recruitment, training, approval, and monitoring effective July 1, 2025. This will provide a more
local focus for our children and families.
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CLARKE COUNTY FY 2027 BUDGET Personnel Request

Use this form to request a new position or an expansion in hours for an existing position.
Complete a separate sheet for each personnel request. Attach any additional information as
needed.

Department or Agency Name:_Treasurer’s Office

Account Manager or Contact Person: Sharon Keeler

Title of Requested Position: Chief Deputy — Interim (2 months)

Hours/Week: 40

How many Weeks per year would they work: N/A (2 months)

Position Cost (salary only, annual basis): (see attachment) — $14963.66

Month and Year needed: July and August 2026

Non-local Revenue for Position (if applicable):
Source:
Amount:

JUSTIFICATION:
Position Justification: Interim Chief Deputy Treasurer

The Treasurer’s Office requests approval to fund an Interim Chief Deputy
Treasurer position for July and August 2026, at an estimated salary of $14,963.66,
to support a planned leadership transition. During this period, the current Chief
Deputy Treasurer will be preparing to assume the role of Treasurer effective
September 1, 2026. The temporary overlap allows for direct knowledge transfer,
continuity of daily operations, and uninterrupted fulfillment of statutory and time-
sensitive financial responsibilities. This short-term position reduces operational
risk, preserves institutional knowledge, and ensures consistent service delivery
during a critical transition, representing a prudent and limited investment in
organizational stability and succession planning.
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CLARKE COUNTY FY 2027 BUDGET Capital Outlay Request

Use this form to request a capital outlay item including furniture, equipment, vehicles, major
maintenance, or other similar large dollar infrequent purchase. Complete a separate sheet for
each request. Attach any additional information as needed.

Department or Agency Name: Information Technology
Account Manager or Contact Person: Chris Boies
Request or Project Name: Network Switch replacement

Month & Year Needed: July 2026

New or Replacement: Replacement

Cost: $65.000.00

Non-local Revenue for Request (if applicable):
Source:
Amount:

JUSTIFICATION: [Please justify your request as accurately as possible]

The IT department is requesting capital funding to replace nine 48-port Power-over-Ethernet
(PoE) network switches that support county operations. These switches are 9—10 years old,
approaching end-of-life, and may no longer be fully supported by the vendor, increasing the risk
of network outages and operational disruptions. Replacing them will improve network reliability,
provide sufficient PoE capacity for workstations, phones, and wireless devices, and ensure the
continued stability and availability of critical county systems. This investment is essential to
maintain uninterrupted operations and mitigate the risk of failures on aging infrastructure.
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CLARKE COUNTY FY 2027 BUDGET Capital Outlay Request

Use this form to request a capital outlay item including furniture, equipment, vehicles, major
maintenance, or other similar large dollar infrequent purchase. Complete a separate sheet for
each request. Attach any additional information as needed.

Department or Agency Name:____Animal Shelter

Account Manager or Contact Person: __Chris Boies

Request or Project Name: __Vehicle Replacement

Month & Year Needed: July 2026

New or Replacement:__Replace

Cost:  $25.000 (used)

Non-local Revenue for Request (if applicable):
Source:
Amount:

JUSTIFICATION: The Animal Shelter requests funds for a used cargo van to replace the 2005
minivan. A cargo van model will allow for the safe transport of animals for vet appointments,
adoption events, etc. The current 2005 minivan has had work completed on it but still has
outstanding issues. The Shelter is currently using a Ford Explorer, previously belonging to the
Sheriff’s Office, due to the safety concerns with the minivan. The Explorer would be available
to another department if the van is replaced with something more reliable. A spreadsheet is
attached with information on the current inventory of county vehicles.
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County Vehicle Inventory

Vehicle Year Mileage | Department |Notes

Freestar Ford Mini Van 2005 153,858 | Animal Shelt. |Needs to be replaced, safety concerns
Nissan Xtera 2006 122,503 | Building/P&Z |Has had a number of issues
Ford Sport Utility 2013 122,240 | County Adm

Ford Explorer 2014 148,824 Parks Rec |Previously Sheriff's vehicle

Ford Explorer 2014 161,907 | Animal Shelt. |Previously Sheriff's vehicle

Jeep Compass Sport 4X4 2015 123,713 Building Has had a number of issues
Ford F250 3/4 Ton 2015 137,120 | Maintenance

Ford Explorer 2016 172,375 | Technology |Previously Sheriff's vehicle

Ford Pickup % Ton 2017 69,436 | Maintenance

Ford Expedition XL 4x4 2017 101,219 Fire-EMS  [Chief has requested new vehicle
Ford Explorer 2018 46,077 Building

Ford F250 2019 29,649 | Maintenance

Ford F150 2020 33,723 | Maintenance

List does not include Social Services or Sheriff's Office vehicles
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CLARKE COUNTY FY 2027 BUDGET Capital Outlay Request

Use this form to request a capital outlay item including furniture, equipment, vehicles, major
maintenance, or other similar large dollar infrequent purchase. Complete a separate sheet for
each request. Attach any additional information as needed.

Department or Agency Name:____Joint Building Committee

Account Manager or Contact Person: __Chris Boies

Request or Project Name: ___Phase 2 Parking Lot Paving/Sidewalk Repair

Month & Year Needed: July 2026

New or Replacement:__Replace

Cost:  $45.000 (County portion)

Non-local Revenue for Request (if applicable):
Source:
Amount:

JUSTIFICATION: The Joint Building Committee requests $45,000 to overlay with new
pavement the back parking lot, and repair the sidewalks and handicapped entrances along the
back of the building at the joint government center. Last year the front parking lot and front
sidewalks were completed. There are currently areas where the curb has been damaged,
sidewalks have settled, and significant cracking of the asphalt has occurred in the parking lot.
The $45,000 represents half of the total expected cost of the project with the Town paying the
other half.
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CLARKE COUNTY FY 2027 BUDGET Capital Outlay Request

Use this form to request a capital outlay item including furniture, equipment, vehicles, major
maintenance, or other similar large dollar infrequent purchase. Complete a separate sheet for
each request. Attach any additional information as needed.

Department or Agency Name:____Clarke County Parks and Recreation

Account Manager or Contact Person: Lisa Cooke

Request or Project Name: ___Flooring

Month & Year Needed:

New or Replacement: R

Cost: $2.358.05 for Office and Reception Area in Ceramic tile (this is our main
priority); To replace the tile in the multi-purpose room the fee would be $5,101.74; to
replace the tile in the Arts and Crafts room would be $4.367.25. All three quotes include
removal and disposal of old materials.

Non-local Revenue for Request (if applicable):
Source:
Amount: __$2,358.05

JUSTIFICATION: [Please justify your request as accurately as possible]

The office and reception area carpet is original to the building and is in desperate need of
replacement.

Both the meeting rooms in the original rooms have tile that are cracking and breaking.

Maintenance has done some tile replacements, so we could possibly do full replacement down
the road.
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CLARKE COUNTY FY 2027 BUDGET Capital Outlay Request

Use this form to request a capital outlay item including furniture, equipment, vehicles, major
maintenance, or other similar large dollar infrequent purchase. Complete a separate sheet for
each request. Attach any additional information as needed.

Department or Agency Name: Clarke County Parks and Recreation

Account Manager or Contact Person: Lisa Cooke

Request or Project Name: Split Rail Fence

Month & Year Needed:

New or Replacement: R

Cost: $5.000 for three board rail pine; $3.615 for two rail pine: $4.900 for two rail
composite plus shipping costs

Non-local Revenue for Request (if applicable):
Source:
Amount:

JUSTIFICATION: The old fence at the front of the park was installed originally prior to my
employment beginning in 1990. The boards and posts are old and starting to deteriorate. The
fence is needed to ensure that cars do not cross into the park and hit pedestrians on the trail. This
price is for materials only. Maintenance would need to install.

I would recommend the two board composite for the following reasons:

This type of fence is less likely to crack and warp with time. It will fade some in sun, but would
not require any painting or staining and has a lifespan of 25 plus years.
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CLARKE COUNTY FY 2027 BUDGET Capital Outlay Request

Use this form to request a capital outlay item including furniture, equipment, vehicles, major
maintenance, or other similar large dollar infrequent purchase. Complete a separate sheet for
each request. Attach any additional information as needed.

Department or Agency Name: Clarke County Parks and Recreation

Account Manager or Contact Person: Lisa Cooke

Request or Project Name: Playground Border

Month & Year Needed:

New or Replacement: R

Cost: Approximately $5.600 or $6,625.00 (An additional $1,026 would be required to
install updated plastic handicapped entrances to each playground. If we go with this
option the total would be the approximate $6.625.00) I believe we should definitely get
the handicap ramps to help with ADA accessibility\.

Non-local Revenue for Request (if applicable):
Source:
Amount:

JUSTIFICATION: Both the large playground and the tot lot borders to the play
equipment area are bowing and rotting. This presents a safety issue for our users. The
materials quoted in this request are for 12” plastic borders that are maintenance free and
carry a ten year limited manufacturer warranty. This price is for materials only.
Maintenance would need to install.

February 12, 2026 FY27 Budget Finance Committee Meeting Packet Page 45 of 47



CLARKE COUNTY FY 2027 BUDGET Capital Outlay Request

Use this form to request a capital outlay item including furniture, equipment, vehicles, major
maintenance, or other similar large dollar infrequent purchase. Complete a separate sheet for
each request. Attach any additional information as needed.

Department or Agency Name: Treasurer’s Office

Account Manager or Contact Person: Sharon Keeler

Request or Project Name: Security Cameras

Month & Year Needed: July 2026
New or Replacement: New

Cost: Est: $20,000 (from Arash)

Non-local Revenue for Request (if applicable):
Source:
Amount:

JUSTIFICATION:

This capital expense is justified to enhance the safety, security, and operational integrity of
the Treasurer’s Office, where daily public interaction and cash handling present inherent
risk. Installing three strategically placed surveillance cameras to monitor the general office
area, the public customer counter and cash drawers, and the vault provides real-time
visibility and a reliable recorded history of activity involving funds, staff, and visitors. This
system will integrate directly with the existing Sheriff’s Office platform, allowing for
immediate dispatch awareness and rapid response in the event of a security concern,
dispute, or incident, while also supporting post-event review and accountability. Beyond
deterrence, the cameras protect employees, safeguard public funds, and reduce liability by
providing objective documentation, making this a prudent, preventative investment aligned
with best practices for fiscal offices handling cash and sensitive transactions.
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Clarke County Capital Improvement Plan 2026-2031

Department
Double Tollgate

Elections

Fire & Rescue

Health/Human Services

Information Technology

Judicial

Parks & Recreation

Reassessment

Sanitary Authority

School System

Sheriff

Transportation

Projects by Department

Camp 7 building/property improvements
Total

Voting Equipment
Total

New Vehicle
Apparatus
Cardiac Monitors & LUCAS Devices

Total

New Building
Total

Core Switch Infrastructure Replacement
Email and Office Productivity Replacement
Distribution and Access Switches

Total

Courthouse Green Project
Reconfigure Circuit Court Courtroom

Total

Shelter/restrooms for soccer
Recreation Center Addition
Park Masterplan

Four pickleball courts

Total

Reassessment
Total

Water Treatment Plant Building Reno
Upsize water main on Virginia Ave
Roseville Lift Station Upgrade
Emergency Storage Improvements
Upsize water main on S. Greenway
MBR Membrane Replacement

Sheetz lift station upgrade

Upsize water main Prospect Springs Ln

Total

School Bus Replacement

Cooley Lower Roof Top Units
Central Office Replace Roof Top Unit
Central Office Repaint Interior
Cooley Upper Roof Replacement
Cooley Upper HVAC Units

Boyce HVAC Stand Alone

Cooley Lower Ext. Doors and Doorjambs
Cooley Lower Roof Replacement
Boyce Chiller

Bus Garage Parking Lot Expansion
Boyce Replace Gym HVAC

JWMS Water Heater

JWMS-BAS System/Stage Il
Softball/Baseball Field Lights

Total

Replacement Vehicles
Reconfigure Deputy's Offices

Total

Route 7/AT Crossing
Total

Total

2026-27 2027-28 2028-29 2029-30 2030-31
Year1 Year 2 Year 3 Year 4 Year 5
$ 250,000 $ - S - S - $ -
$ 250000 $ - s - s - s -
$ -8 - - $ 180,000 $ -
$ -8 - - $ 180000 $ -
$ 75,000 $ -8 -8 S -
$ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000
$ - $ 350000 $ 350,000 $ - $ -
$ 125000 $ 400,000 $ 400,000 S 50,000 $ 50,000
$ 4,000,000 $ - s -3 -3 -
$ 4,000,000 $ -8 -8 -8 -
$ 70,000 $ -8 -8 S -
$ -8 - $ 50000 $ -8 -
$ - s - $ 50000 $ -8 N
$ 70,000 $ - $ 100000 $ -8 -
$ 600,000 $ 600,000 $ 600,000 $ -8 -
$ - $ 500000 $ - S - $ -
$ 600,000 $ 1,100,000 $ 600,000 $ -8 -
$ 75,000 $ -8 -8 Y -
$ 650,000 $ - S -8 -8 -
$ 100,000 $ -8 -8 -8 -
$ - $ 120000 $ - 8 - 3 -
$ 825000 S 120,000 $ -8 -8 -
$ - $ 175000 $ 175000 $ - S -
$ - $§ 175000 $ 175000 $ -8 -
$ 65,000 $ -8 -8 Y .
$ - $ 300000 $ -8 -8 -
$ -8 55,000 $ -8 -8 -
$ - $ 250,000 $ -8 -8 -
$ -8 - $ 530,000 $ -8 -
$ -8 - S - $ 285000 $ -
$ - S - s - $ 70000 $ -
$ -3 - s - $ 225000 $ -
$ 65000 S 605000 $ 530,000 $ 580,000 $ -
$ 130,000 $ 267,800 $ 137,920 $ 284,110 $ 146,315
$ 125000 $ -8 -8 -8 -
$ 80,000 $ -8 -8 -8 -
S 75,000 $ - S - S - S -
$ - $ 850,000 $ -8 -8 -
$ - $ 500,000 $ -8 -8 -
$ -8 - $ 250,000 $ -8 -
$ -8 - $ 100,000 $ -8 -
$ -8 - $ 300,000 $ -8 -
S - S - S 80,000 $ - S -
$ -8 - $ 150,000 $ -8 -
$ -8 -8 - $ 100,000 $ -
$ -8 -8 - $ 200000 $ -
$ -8 -8 - $ 500000 $ -
$ -3 - s -3 - $ 600,000
$ 410,000 $ 1,617,800 $ 1,017,920 S 1,084,110 $ 746,315
$ 195000 $ 200,850 $ 206,876 $ 213,082 $ 219,474
$ - $ 100,000 $ - 8 -3 -
$ 195000 S 300850 $ 206,876 S 213,082 $ 219,474
$ -3 - $ 5,000,000 $ -3 -
$ -8 - S 5000000 $ -8 -
$ 6,540,000 $ 4,318,650 $ 8,029,796 $ 2,107,192 $ 1,015,789
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