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Item November 18, 2025 Page 
 Afternoon Session 1:00 PM 

1. Call To Order 5 
2. Adoption Of Agenda Action: On a motion by Supervisor Shaffer, the Board unanimously 

adopted the agenda as amended by adding “Burn Ban Discussion” as item 14A. 
6 

3. Citizen’s Comment Period 7 
4. VDOT Update 8 
5. Tourism Awareness Campaign Update by Michelle Ridings 9 
6. Approval of Minutes: Action: On a motion by Vice Chair Catlett, the Board unanimously 

approved the minutes as presented. 
10 

 − October 21, 2025 Regular Meeting 11 
 − November 12, 2025 Legislative Luncheon 47 
7. Consent Agenda: Action: On a motion by Supervisor McKay, the Board unanimously 

approved the consent agenda as presented. 
51 

 − Application for Easement Donation: Linda M. Ford 52 
8. Agreement Between the Virginia Department of Health and the Clarke County Board of 

Supervisors for Funding and Services of the Clarke County Health Department Action: On 
a motion by Supervisor Lawrence, the Board unanimously approved the agreement as 
presented. 

54 

9. 2026-2031 Capital Improvements Plan Action: On a motion by Supervisor Shaffer, the 
Board unanimously approved the 2026-2031 CIP as presented. 

67 

10. Personnel Committee Items from November 3, 2025: 92 
 A. Expiration of Term for appointments expiring through January 2026 Action: On a 

motion by Supervisor McKay, the Board unanimously approved the following: 
93 

 − Reappoint Frank Moore to the Community Policy & Management Team as the 
CCPS Representative for a three-year term that will expire December 31, 2028. 

… 

 − Reappoint Tavan Mair to the Community Policy & Management Team as the Private 
Provider Representative for a three-year term that will expire December 31, 2028. 

… 

 − Appoint Johanna Arauz Ponce de Leon to the Community Policy & Management 
Team as the Dept of Social Services Alternate for a three-year term that will expire 
December 31, 2028. 

… 

 − Reappoint Jennifer Parker to the Community Policy & Management Team as the 
Dept of Social Services Representative for a three-year term that will expire 
December 31, 2028. 

… 

 − Reappoint Mary Liz McCauley to the Economic Development Advisory Committee 
for a four-year term that will expire December 31, 2029. 

… 
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 − Reappoint Ashley Hardesty to the Economic Development Advisory Committee for 

a four-year term that will expire December 31, 2029. 
… 

 − Appoint Ryan Tibbens to the Economic Development Advisory Committee as the 
Town of Berryville Representative to fill the remainder of Christy Dunkle’s term, 
which will expire on December 31, 2027. 

… 

 − Reappoint Mitch Hoff to the Parks & Recreation Advisory Board for a four-year term 
that will expire December 31, 2029. 

… 

 − Reappoint Tracy Smith to the Parks & Recreation Advisory Board for a four-year 
term that will expire December 31, 2029. 

… 

 − Reappoint Chris Boies to the Northwestern Regional Jail Authority for a one-year 
term that will expire December 31, 2026. 

… 

 − Reappoint Travis Sumption to the Old Dominion Alcohol Safety Policy Board for a 
three-year term that will expire December 31, 2028. 

… 

 − Reappoint Travis Sumption to the Old Dominion Community Criminal Justice Board 
for a three-year term that will expire December 31, 2028. 

… 

 − Appoint Betty Friant to the Industrial Development Authority for a four-year term 
that will expire October 31, 2029. (recommendation added at meeting) 

 

11. Board of Supervisors Work Session Items from November 3, 2025: 105 
 A. FY27 Budget Priorities Action: On a motion by Supervisor McKay, the Board 

unanimously adopted the FY27 Budget Priorities as presented. 
106 

 B. Update on Proposed Loudoun County Development Project Action: Information 
only, the Board sent a letter outlining citizen concerns about the proposed project 
to the Loudoun County Board of Supervisors.  

107 

12. Finance Committee Items from November 3, 2025: 114 
 A. Clarke County Sheriff’s Office Supplemental Appropriation Request Action: On a 

motion by Supervisor McKay, the Board unanimously approved, “Be it resolved 
that the FY26 Capital Fund budgeted expenditure and appropriation be increased 
$19,350, and that General Savings Fund Balance be decreased by the same 
amount, for the purpose of up-fitting the Sheriff Office’s new vehicle.” 

115 

 B. General Fund Balance Designations Action: On a motion by Supervisor Lawrence, 
the Board unanimously approved the fund balance designations as shown on the 
“General Fund Balance Designations” on page 116 of the meeting packet. 

116 

 C. Conservation Easement Authority Funding Discussion Action: Information only. 117 
 D. Bills and Claims Action: On a motion by Supervisor McKay, the Board unanimously 

approved the October 2025 Invoice History Report. 
121 

 E. Standing Reports: Year to Date Budget Report, Reconciliation of Appropriations, 
Capital Projects Report Action: Information Only. 

141 



 

 

Clarke County Board of Supervisors  
Regular Meeting Agenda Action Summary 
Main Meeting Room Berryville / Clarke County Government Center 

101 Chalmers Court, 2nd Floor, Berryville, Virginia 
 

Note:  The order in which Agenda items are considered may be changed to assure that public hearings are 
started as close as possible to the scheduled time 

Page 3 of 3 

 

Item November 18, 2025 Page 
13. Joint Administrative Services Board Update 161 
14. Government Projects Update 162 
 14A. Burn Ban Discussion Action: By consensus, the Board directed the County 

Administrator to issue a burn ban if conditions warrant. 
 

15. Miscellaneous Items 163 
16. Summary Of Required Action 164 
17. Board Member Committee Status Reports 165 

 Evening Session 6:30 PM  

18. Citizen’s Comment Period 166 
19. Public Hearing: Industrial Development Authority Conditional Zoning Request (PH2025-13: 

CZ-25-01) Action: On a motion by Supervisor McKay, the Board unanimously approved 
the Industrial Development Authority’s conditional zoning application, subject to 
conditions proffered by the applicant. 

167 

20. Adjournment 190 
21. Reports in Packet:  

 − VATI Project 192 

 − Building Department 195 

 − Commissioner of the Revenue 208 
 


