
DATE TIME LOCATION EVENT
Monday, November 3, 2025 10:00 AM JGC BOS provides general direction to staff

November/December
Meetings with Department Heads/Constitutional Officers 
and County Administrator/Finance Director

End November/Early December Munis opens for department budget input
Wednesday, January 14, 2026 08:30 AM 317 West Main Finance Committee: School Finance Invitation
Thursday, January 15, 2026 05:00 PM Department budgets due in Munis
Tuesday, January 27, 2026 09:30 AM JGC Staff Revenue Review 
Tuesday, February 03, 2026 09:30 AM JGC Staff Revenue Review 
Tuesday, February 10, 2026 05:30 PM JGC Finance Committee-Revenue Summary

Wednesday, February 11, 2026 08:30 AM 317 West Main Finance Committee: School Finance Invitation

Thursday, February 12, 2026 05:30 PM JGC
Finance Committee-Expenditure Summary (Internal 
Presentations)

Tuesday, February 17, 2026 05:30 PM JGC Finance Committee-Revenue Follow-up
Thursday, February 19, 2026 05:30 PM JGC Finance Committee - Outside Agency Presentations
Tuesday, February 24, 2026 05:30 PM JGC Finance Committee-Balanced Budget Presented

Monday, March 02, 2026 06:30 PM JGC BOS Worksession: SB presentation 
Tuesday, March 03, 2026 05:30 PM JGC Finance Committee-Finalize Revenues
Thursday, March 05, 2026 05:30 PM JGC Finance Committee-Finalize Expenditures
Tuesday, March 17, 2026 01:00 PM JGC BOS Authorization of public hearing
Monday, March 30, 2026 NA Winchester Star Advertise in newspaper.
Monday, April 06, 2026 NA Winchester Star Advertise in newspaper.
Monday, April 13, 2026 06:30 PM JGC Public Hearing (Jointly with School Board)
Tuesday, April 21, 2026 01:00 PM JGC BOS adopt budget and Appropriations Resolutions. 
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