March 10, 2025

Board Work Session



Expenditure Requests

e Started the process with around $4 million in new requests, cut
approximately half of new requests

* Reduced non-personnel County budgets by S71k

* Will try to purchase some of the technology and minor capital items
in the current year if possible to lessen burden on FY 26

* General Government Department requests are slightly lower than the
previous year.

* Public safety, education, social services/CSA, and employee raises
account for the increase in expenditures.



General Government Expenditure Requests

Operating Requests FY 26 Budget Proposal

Full-time Animal Shelter Kennel Attendant Not included
Commonwealth’s Attorney-two salary increases Not included

Full-time Joint Administrative Services Benefits Not included

Coordinator

4% employee raises ($378k) Included

Health Insurance costs No increase for FY26
Technology Server Replacement $150k and Network Included using Fund Balance
Equipment S50k

Double Tollgate Sewer S1 million Included using Fund Balance
Health & Human Services Building $4 million Recommend deferring a year
Joint Building Committee Access Control $47,520 Included using Fund Balance

Parks & Recreation Soccer Restrooms S100k Included using Fund Balance



Sheriff’s Office

Overall operating budget up $232k after $S20k cut to non-personnel budget and items below:

Operating Requests FY 26 Budget Proposal
$21,840 to increase part-time and overtime budgets Included
$215k to increase all salaries to raise starting salary S46k included to provide an extra 2% raise for all

employees
Capital Requests FY 26 Budget Proposal

S$10k Equipment for new Employees Included using Fund Balance
S30k New patrol rifles Included using Fund Balance
$183k Three new vehicles $122k to fund two vehicles using Fund Balance

$200k Emergency Communications Center equipment Included (100% grant funded, no net budget impact)
upgrades



Fire-Rescue

Overall operating budget up $140k after S5k cut to non-personnel and items below:
(does not include stipend or mileage paid to volunteer companies)

Boyce Fire Company $260k for staffing Included S50k one time-need county wide plan
Increase VRS Multiplier $59k Not included
Staffing at Blue Ridge $524,880 S65k included for one additional full-time employee
Convert part-time admin to full-time $20,475 Not included
Increase overtime budget S100k $25k included

Capital Requests FY 26 Budget Proposal

Blue Ridge Rescue Engine Refurbishment S50k Included using Fund Balance



Schools

» Updated request is for increase in local funding of $1.26 million.
* Proposed budget includes $790k in increased local funding.

* State budget, not yet signed by Governor, includes almost $300k in
additional state funding which would offset some of the shortfall.

* |f state budget is approved with additional $S300k, School System
could provide 4% salary increase, fund all line item and capital
requests, and have $S90k for new positions ($264k requested).

* Under this scenario, total school budget increases $1.1 million from
current year.



Revenues-slower than normal growth

e 2024-fewest new home starts in over 20 years

* Personal property revenue up $247k, average increase closer to S1
million the past few years

* Real Estate and building related revenues as well as others down from
5 year highs:
* Recordation tax S442k down to $200k
* Building permits $358k down to $150k
 Cigarette budgeted at S350k down to $250k
* Court fines $224k down to $150k



Machine & Tools Tax

* Paid by about 15 large business on equipment
* Proposed rate increase from $1.25 to $2.00 generates $216k
e Rate hasn’t increased in at least 25 years

e Current rates from surrounding localities are shown below:

Machine $1.25 S2.00 $1.30 S2.17 $3.45 S2.75
& Tools



Real Estate

* Revenue-neutral rate is 42.6 cents

* Proposed budget is 45.1 cents in CY 25 and 47.1 cents in CY 26
(requires BOS approval next spring)

* Generates additional $1.26 million in FY 26

2.5 cent increase equals S25 per S100k of assessed value so $400,000
property pays $S100 more per year (median single-family S368k).

* Current rates from surrounding localities are shown below:

Tax | Clorke | rederck | Winchester | Warren | Fuguier | Loudoun _

Real Estate $0.60 $0.51 $0.83 $0.53 $0.94 $0.865



History of RE tax rate

Real Estate Tax Rate
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Consumer Price Index
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Next Steps

* Budget Calendar has BOS authorizing public hearing on March 18,
public hearings being held on April 7, and budget adoption on April
15.

* To authorize public hearing next week, we will need direction on final
draft budget and tax rates.



