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To: Board of Supervisors

From: Chris Boies and Budget/Finance Committee
Re: FY 26 Budget Discussion

Date: March 10, 2025

The Budget/Finance Committee has met numerous times over the past few weeks and looks forward to
discussing the FY 26 budget with the Board at the March 10 work session. This summary is intended to
capture major components of the FY 26 budget proposal.

Revenues: The Finance Committee is considering the following tax rate changes:

A $0.75 increase (from $1.25 to $2.00) in the machine and tools tax would generate $216k in additional
revenue. Please see attached chart showing a comparison of surrounding county tax rates.

A two and a half penny increase in the Calendar Year 2025 real estate tax rate would generate an additional
$900k in FY 26 and an additional $450k in FY 25 (because the tax rate is for the calendar year) which would
be needed to cover the current FY 26 deficit and fund some capital projects.

A two-penny increase in the Calendar Year 2026 real estate tax rate would generate an additional $360k in
the FY 26 budget because it would be effective for the June 2026 billing which falls in FY 26. The Board
would have to approve this increase in April of 2026 but the increased revenue for FY 26 is included in the
revenue projections.

The budget proposal is based on the 75 cent increase to Machine & Tools tax ($216K) and a two and a half
penny increase in Calendar Year 2025 and a two penny increase in the 2026 real estate tax rate ($1,260,000
for FY 26).

County Line-ltem Budget Requests: Recommend $71,620 in various cuts, see attached spreadsheet
(note: the Finance Committee will be doing a line by line examination on Thursday evening so this
may change slightly).

Personnel Requests:

Employee Compensation-Recommend a 4% pay increase for County employees (cost of $378k). The
State Budget includes a 1.5% bonus for state supported local employees, the net cost to the County
to provide this to all employees is $90k, recommend using FY 25 funds to cover this cost.
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Animal Shelter Kennel Attendant-$43,200 (benefits estimated and included), requested due to sustained
increase in animal numbers, would help reduce overtime and some part-time hours. Would require an
additional tax increase.

Boyce Fire Company-$260,000, additional stipend funding request to allow Fire Company to increase the
number of employees they pay with the goal to provide two personnel, 24/7. Recommend $50k one-time
payment from FY 25 carryforward with recommendation that Chief Whetsell work with the FRAG on
a county-wide staffing plan to be recommended to the BOS for consideration in FY 27.

Commonwealth’s Attorney-$10,185, increase part-time victim witness budget.. Would require an additional
tax increase.

Commonwealth’s Attorney-$14,631,increase in administrative assistant/office coordinator salary. Would
require an additional tax increase.

Fire/Rescue-$59,000 (estimated), VRS Multiplier, this request would increase the retirement multiplier from
1.7% to 1.85% for all fire/rescue personnel. By default, the county would also have to provide this benefit to
Sheriff deputies. Would require an additional tax increase.

Fire/Rescue-$524,880 (eight full-time employees with estimated benefits), staffing to provide 24/7 coverage
with two employees per shift at Blue Ridge Fire Company. Recommend hiring one full-time position (cost
of $65k) and using existing part-time budget to provide one person 24/7 at Blue Ridge.

Fire/Rescue-$20,475 (benefits estimated and included), convert part-time administrative assistant to full-time.
Would require an additional tax increase.

Fire/EMS-$100,000-increase in overtime budget. Committee added $25k on March 6

Joint Administrative Services-$54,000 (includes benefits), convert current part-time employee to full-time,
benefits person to serve schools and county. Would require an additional tax increase.

Sheriff's Office-$21,840-increase in part-time and overtime budgets split evenly, needed to account for raises
given over the past few years. Committee included this on March 6.

Sheriff's Office-$172,288 (salaries only, closer to $215k with benefits)-increase in starting salaries with
corresponding increase for all other employees to eliminate compression issues. The State Budget
provides some funding for a 6% raise for dispatchers, recommend funding for entire Sheriff’s Office
to receive 6% raise, costing an additional $46k).

Technology Requests:

Commonwealth’s Attorney-new computers-$1,500-$3,000. Recommend funding in current budget if
possible.

Sheriff's Office-$6,000-Courthouse Complex Camera server replacement. Recommend funding in current
budget if possible.
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Technology-$150,000-Server replacement. Included using FY 25 carryforward.

Technology-$50,000-Network Equipment Replacement. Fund using Data and Communications
Technology fund balance.

Technology-$21,000-Desktop replacements Included in operating budget.

Minor Capital (under $50k):

Circuit Court-$5,000-datum filing system for additional filing storage needed in Clerk’s office. Recommend
funding in current budget if possible.

Parks & Recreation-$5,800-replace two volleyball systems, which are over 30 years old. Recommend
funding in current budget if possible.

Parks & Recreation-$2,900-Sun shade replacement at pool. Recommend funding in current budget if
possible.

Sheriff's Office-§12,500-New Metal Detectors to replace existing 20-year-old units. Recommend funding
in current budget if possible.

Sheriff's Office-$20,000-Radio Replacement, placeholder should any existing radios need to be replaced
during FY 26, current radios work but cannot be repaired when they break. Use existing capital balance.

Sheriff's Office-$10,000-Equipment for new employees. Recommend funding using FY 25 carryforward.
Sheriff's Office-$30,000-New patrol rifles. Fund using FY 25 carryforward.

Major Capital ($50k and up):

Double Tollgate Sewer-$1,000,000-construction of the Double Tollgate Pump Station and Force Main. This
is the second allotment of these funds and should cover the costs of the project. Fund using designated
fund balance.

Fire/Rescue-$50,000-request from Blue Ridge Fire Company for a capital request to help with the
refurbishment of their rescue engine. The expected total cost is $407k with the remaining amount being
covered by the fire company. Fund using designated fund balance.

Health & Human Services Building-$4,000,000-Construct new Health & Human Services Building to house
social services and health department. Recommend deferring one year unless state funding is received.

Joint Building Committee-$47,520-Access Control System for Joint Government Center. The total cost is
$72k with the Town paying 33% per our building funding agreement. There has also been recent discussion
on whether this funding should instead be used for sealing the parking lot to protect the underground
stormwater system. Fund using designated fund balance.
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Parks & Recreation-$100,000-Build restrooms and shelter near the soccer fields. Study underway. Fund
using designated fund balance.

Sheriff's Office-$183,000-Vehicle Replacement, follows vehicle replacement schedule by purchasing three
new cruisers to replace older vehicles in their fleet. Fund two vehicles at $122k using government
savings fund balance.

Sheriff's Office-$200,000-Emergency Communications Center phone replacement/upgrade, grant funded.
Grant funded, no net impact to budget.

School Funding: Provide an additional $790k in local funding with $100k from fund balance for
school capital. If the General Assembly provides an additional $300k in state funding for schools
(House and Senate budgets had additional funds), the School system could cover the line-item and
capital requests, provide a 4% raise, and provide $90k for new position (request was for $264k).

Use of FY 25 Carryforward

$450k projected from 2 and a half penny increase in real estate plus estimated $240k in typical carryforward,
total $690k

Uses of Carryforward:

$90k Employee bonuses (would actually be paid in FY 25 and not carried forward but including in calculation)
$50k Boyce payment

$150k Technology server

$10k Sheriff's Equipment fund

$30k Sheriff's new rifles

$251k FY 26 deficit
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