
3.06.2025

Title:  General Fund Balance with FY25 Designations

Source: Clarke County Joint Administrative Services

6/30/2024 Reduced by Reduced by Reduced by Proprosed

Fund Balance Notes FY25 Pay As You Go FY25 Supplementals FY26 Pay As You Go

16,914,503 16,914,503 16,914,503 16,914,503

Designations

Liquidity Designation@ 12% of FY 25 Budgeted Operating Revenue (4,288,262.16)         (4,288,262.16)              (4,288,262.16)              (4,288,262.16)                  

Stabilization Designation @ 5% of FY 25 Budgeted Operating Revenue (1,786,775.90)         (1,786,775.90)              (1,786,775.90)              (1,786,775.90)                  

Continuing Local GF Appropriations for Capital Projects (919,993.00)            (919,993.00)                 -                                -                                    

Conservation Easements from Government Savings  (150,000) Per fiscal policy  (150,000)  (150,000)  (150,000)

School Operating Savings  (531,970) FY24 School Op CF to FY25 Cap Pjts  (531,970)  -  - 

Childrens Services Act Shortfall  (500,000)  (500,000)  (349,656)  (349,656)

Parks Master Plan  (330,000)  (330,000)  (330,000)  (230,000) Restrooms and Shelter near soccer fields ($100k)

Fire & Rescue  (50,000)  (50,000)  (50,000)  - BRVFC Rescue engine ($50k)

Government Savings (GenGov, JAS, DSS)  (186,000)  (186,000)  (164,736)  (42,736) Sheriff's Ofc vehicle replacement ($122)

Data and Communications Technology  (50,000)  (50,000)  (50,000)  - IT Network Equipment Replacement ($50k)

Leave Liability  (70,000)  (70,000)  (70,000)  (70,000)

Community Facilities  (1,000,000)  (1,000,000)  (1,000,000)  - Double Tollgate ($1 mil)

Economic Development  (150,000)  (150,000)  (50,000)  (50,000)

County Courthouse Green Project  (433,000)  (433,000)  (300,000)  (300,000)

Human Services space  (1,500,000) DSS, NWCS, VDH  (1,500,000)  (1,500,000)  (1,500,000)

School Construction  (100,000)  (100,000)  (100,000)  - School Capital Pjts ($100k)

USGS Svcs  (50,000)  (50,000)  (50,000)  (50,000)

Self Funded Health Insurance Account  -  -  -  - 

Broadband (All Points Broadband/VATI)  -  -  -  - 

Berryville Clarke County Joint Government Center-Reserved Fund Balance  (138,116)  (138,116)  (138,116)  (138,116)

Berryville Clarke County Joint Government Center-Unreserved Fund Balance  (50,000)  (50,000)  (50,000)  (2,480) JGC Access Control System ($47,520)

Government Capital Projects  (3,959,720) Bdgt deficit-capital pjts paid from fund bal

School Capital Projects  (400,000) Bdgt deficit-capital pjts paid from fund bal

Government 2% Health Insurance Increase, IT overlap  (68,410) Pay-as-you-go budgeted amount

Schools 2% Health Insurance Increase  (57,232) Pay-as-you-go budgeted amount

FY25 Original Budget Surplus (Deficit)  (14,252) Pay-as-you-go budgeted amount

TOTAL Designations  (16,783,731)  (12,284,117)  (10,427,546)  (8,958,026) 1,469,520                                                                             

Undesignated 130,772


