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CLARKE COUNTY FY 26 BUDGET Personnel Request

Use this form to request a new position or an expansion in hours for an existing position.
Complete a separate sheet for each request. Attach additional information as necessary.

Department, School, or Agency Name:__Clarke County Sheriff’s Office

Account Manager or Contact Person (Name):___Travis M. Sumption

Title of Requested Position: Hours/ Week:
Weeks, days, or months per year (specify):
Position Cost (salary only, annual basis): $21,840

Month and Year needed: _July 2025

Non-local Revenue for Position:
Source:
Amount:

JUSTIFICATION Please justify your request as succinctly, factually, and legibly as
possible:

Request a 25% increase to part time budget and overtime budget. Over the past four
years, raises were given totaling over 25%. However the part time
and OT lines were not increased with the exception of a small increase
(13%) to OT line item in FY 25.

Overtime Line Item increase by $10,875

Part time line item increase by $10,965
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CLARKE COUNTY FY 26 BUDGET Personnel Request

Use this form to request a new position or an expansion in hours for an existing position.
Complete a separate sheet for each request. Attach additional information as necessary.

Department, School, or Agency Name:__Clarke County Sheriff’s Office

Account Manager or Contact Person (Name):___Travis M. Sumption

Title of Requested Position: Hours/ Week:
Weeks, days, or months per year (specify):
Position Cost (salary only, annual basis): $172,288.00

Month and Year needed: _July 2025

Non-local Revenue for Position:
Source:
Amount:

JUSTIFICATION Please justify your request as succinctly, factually, and legibly as
possible:

One of the items on concern for our office is keeping folks in the 1 to 4 year range of
employment. In order to help with keeping those folks employed, we need to increase our
starting salary. In 2024 I had a recruit at the academy. Another agency came in and offered
them more salary. The recruit accepted that agencies offer. I have also received a lot of
comments from citizens about what is needed to make sure our office remains fully staffed. This
was also one of the recommendations from the community meeting held at Blue Ridge Fire
Company.

My Proposal:

Increase starting salary and compression it creates - $172,288.00

e Increase starting salary for a Deputy Sheriff by $5,384.00. New starting salary
$52,000.00.

e Increase starting salary for a Communications Specialist by $5,384.00. New starting
salary of $45,652.00.

e This $5,384.00 increase is an 11.6% increase of the starting salary of a Deputy Sheriff.

e FEach member of the Sheriff’s Office would receive the $5,384.00 increase to allow our
office to not create compression issues with the exception of the Sheriff.

e If a salary increase is provided by the County and this plan is approved, no increase,
other than the 11.6% will be needed.

e There is a 3% raise currently in the General Assembly Budget for Constitutional Officers
for FY 26.

e In Governor Youngkin’s proposed budget he is requesting for a 9.3% increase for
communications folks. If approved, this raise would only affect 5 of the 12
communications staff.

e Starting Salaries of Local Jurisdictions:
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Starting Salary

Jurisdiction Law

Clarke County $46,616.00
City of

Winchester $49,753.60
Town of Luray $48,510.00
Town of

Woodstock $49,893.00
Town of Strasburg $51,041.00
Fauquier County $50,181.60
Frederick County $49,510.00
Loudoun County $63,901.00
Town of

Middletown $42,000.00
Town of Stephens

City $49,000.00
Page County $43,260.00
Town of Front

Royal $55,452.80
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CLARKE COUNTY FY 26 BUDGET Capital Outlay Request

Use this form to request a capital outlay item including furniture, equipment, vehicles,
major maintenance, or other similar infrequent large dollar purchase. Use the Technology
Request form for computers, printers, etc. Complete a separate sheet for each request, and
attach additional information as necessary.

Department, School, or Agency Name:_Clarke County Sheriff’s Office
Account Manager or Contact Person: __Travis M. Sumption
Object or Project Name: Courthouse Complex Camera Server

Month & Year Needed:_July 2025 _ New or Replacement? New _ Cost: _$6,000

Non-local Revenue for Object:
Source:

Amount:

JUSTIFICATION  Please justify your request below as succinctly, factually, and legibly
as possible:

We need to upgrade the server for the courthouse camera system. The new server will allow for

other offices in the complex to view the cameras for safety. Also this will allow us to manage
the cameras in house. This recommendation comes from our IT Department and the vendor.
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CLARKE COUNTY FY 26 BUDGET Capital Outlay Request

Use this form to request a capital outlay item including furniture, equipment, vehicles,
major maintenance, or other similar infrequent large dollar purchase. Use the Technology
Request form for computers, printers, etc. Complete a separate sheet for each request, and
attach additional information as necessary.

Department, School, or Agency Name:_Clarke County Sheriff’s Office
Account Manager or Contact Person: __Travis M. Sumption
Object or Project Name: New Metal Detectors

Month & Year Needed:_July 2025 _ New or Replacement? New _ Cost: _$12,500.00

Non-local Revenue for Object:
Source:

Amount:

JUSTIFICATION  Please justify your request below as succinctly, factually, and legibly
as possible:

The metal detectors we currently are using in the courts were donated to us over 20 years ago.
They have served their purpose and need to be replaced.
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CLARKE COUNTY FY 26 BUDGET Capital Outlay Request

Use this form to request a capital outlay item including furniture, equipment, vehicles,
major maintenance, or other similar infrequent large dollar purchase. Use the Technology
Request form for computers, printers, etc. Complete a separate sheet for each request, and
attach additional information as necessary.

Department, School, or Agency Name:_Clarke County Sheriff’s Office
Account Manager or Contact Person: __Travis M. Sumption
Object or Project Name: Mobile & Portable Radios

Month & Year Needed:_July 2025 _ New or Replacement? New _ Cost: _320,000

Non-local Revenue for Object:
Source:

Amount:

JUSTIFICATION  Please justify your request below as succinctly, factually, and legibly
as possible:

Motorola has officially sun-downed the existing radios, indicating that while they will
continue to service them, the availability of certain essential parts is no longer guaranteed.
This means that if a radio requires a specific part that is unavailable, it will render the
entire unit inoperable. In light of this, we are seeking a budget allocation of $40,000 for
radio replacements. This fund would be utilized solely on a case-by-case basis when a radio
reaches the point of irreparable damage or critical malfunction.

It is important to note that this budget request does not imply an immediate and wholesale
replacement of all mobile and portable radios, which would incur a substantial cost of
$350,000. Instead, we propose a pragmatic approach, allocating funds only when necessary.
This not only ensures a cost-effective strategy but also allows for potential savings if not all
funds are utilized within the fiscal year. Any unspent funds would be carried over to the
following year.

We understand the significance of fiscal responsibility and believe that this approach aligns

with the best interests of the taxpayers. By addressing radio replacements as needed, we
can maintain operational efficiency without incurring unnecessary upfront costs.
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CLARKE COUNTY FY 26 BUDGET Capital Outlay Request

Use this form to request a capital outlay item including furniture, equipment, vehicles,
major maintenance, or other similar infrequent large dollar purchase. Use the Technology
Request form for computers, printers, etc. Complete a separate sheet for each request, and
attach additional information as necessary.

Department, School, or Agency Name:_Clarke County Sheriff’s Office
Account Manager or Contact Person: __Travis M. Sumption
Object or Project Name: Sheriff’s Equipment

Month & Year Needed:_July 2025 _ New or Replacement? New _ Cost: _310,000

Non-local Revenue for Object:
Source:

Amount:

JUSTIFICATION  Please justify your request below as succinctly, factually, and legibly
as possible:

The purpose of this additional funding is to facilitate the procurement of essential equipment and
uniforms for new staff joining the Sheriff's Office. Historically, we have managed these expenses
through our operating budget. However, as the organization continues to grow, we are
encountering increased difficulty in accommodating these costs within our existing operational
constraints.

The requested funds, exclusively designated for new employees, will contribute to the seamless
onboarding of personnel, ensuring they are equipped with the necessary tools and attire to fulfill
their duties effectively. We anticipate that this allocation will be carried forward to support future
hires, streamlining the process of integrating new staff into our operations.

We understand the importance of fiscal responsibility and assure you that these funds will be
judiciously utilized solely for the specified purpose of outfitting and equipping new personnel.
This adjustment aligns with our commitment to maintaining a well-equipped and efficient Sheriff's
Office.
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CLARKE COUNTY FY 26 BUDGET Capital Outlay Request

Use this form to request a capital outlay item including furniture, equipment, vehicles,
major maintenance, or other similar infrequent large dollar purchase. Use the Technology
Request form for computers, printers, etc. Complete a separate sheet for each request, and
attach additional information as necessary.

Department, School, or Agency Name:_Clarke County Sheriff’s Office
Account Manager or Contact Person: __Travis M. Sumption
Object or Project Name: Patrol Rifles

Month & Year Needed:_July 2025 _ New or Replacement? New _ Cost: _330,000

Non-local Revenue for Object:
Source:

Amount:

JUSTIFICATION  Please justify your request below as succinctly, factually, and legibly
as possible:

e The Sheriff’s Office has a wide array of different patrol rifles being used by
staff. The rifles are more than 10 years old. We need to have all rifles be
the same office wide. The new rifles will allow for better use of attachments
such as sighting instruments to ensure all rounds are placed on target
effectively.

e The costs may be less depending on trade in of current rifles.
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CLARKE COUNTY FY 26 BUDGET Capital Outlay Request

Use this form to request a capital outlay item including furniture, equipment, vehicles,
major maintenance, or other similar infrequent large dollar purchase. Use the Technology
Request form for computers, printers, etc. Complete a separate sheet for each request, and
attach additional information as necessary.

Department, School, or Agency Name:_Clarke County Sheriff’s Office
Account Manager or Contact Person: __Travis M. Sumption
Object or Project Name: Vehicles

Month & Year Needed:_July 2025 _ New or Replacement? Replacement  Cost: _3183,000

Non-local Revenue for Object:
Source:

Amount:

JUSTIFICATION  Please justify your request below as succinctly, factually, and legibly
as possible:

The efficient functioning of our law enforcement officers heavily relies on reliable and up-
to-date vehicles. As you are aware, our deputies play a crucial role in ensuring the safety and
security of our community. However, the current state of our vehicles, marked by excessively
high mileage and aging, poses a significant challenge in meeting the prompt response
expectations of our citizens.

To address this concern and uphold our commitment to providing the best possible service
to the community, I propose the acquisition of three 2025 Ford Police Interceptor Utility
vehicles for our field staff in the upcoming fiscal year, FY26. Each vehicle is priced at
$61,000, inclusive of full equipment, installation, and labor costs.

These vehicles boast the latest in law enforcement technology and safety features, ensuring
our deputies can perform their duties safely and efficiently. The inclusion of these vehicles
in our fleet will not only enhance our ability to respond promptly to citizen calls but also
contribute to the overall effectiveness of our law enforcement operations.

I kindly request your support and approval for the acquisition of these vehicles as part of
our FY26 budget. Investing in our fleet is an investment in the safety and well-being of our
community, and it is crucial that we provide our deputies with the tools they need to fulfill
their responsibilities effectively.

I am available to discuss this proposal further at your convenience.
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CLARKE COUNTY FY 26 BUDGET Capital Outlay Request

Use this form to request a capital outlay item including furniture, equipment, vehicles,
major maintenance, or other similar infrequent large dollar purchase. Use the Technology
Request form for computers, printers, etc. Complete a separate sheet for each request, and
attach additional information as necessary.

Department, School, or Agency Name:_Clarke County Sheriff’s Office
Account Manager or Contact Person: __Travis M. Sumption
Object or Project Name: New Phone System for Dispatch

Month & Year Needed:_July 2025  New or Replacement? New _ Cost: _3200,000

Non-local Revenue for Object:
Source: __Virginia 911 Board

Amount: $200,000

JUSTIFICATION  Please justify your request below as succinctly, factually, and legibly
as possible:

We are required to replace our phone system about every five years to take advantage of the

upgrades that are always changing in regards to emergency and non-emergency calls. The cost of
this phone grant will be covered by a grant from the 911 wireless fund.
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CLARKE COUNTY FY 26 BUDGET Personnel Request

Use this form to request a new position or an expansion in hours for an existing position.
Complete a separate sheet for each request. Attach additional information as necessary.

Department, School, or Agency Name: Clarke County Department of Fire-EMS
Account Manager or Contact Person (Name): Wayne Whetsell — Fire Chief
Title of Requested Position: Hazardous Duty Supplement Increase
Hours/ Week: N/A
Weeks, days, or months per year (specify): N/A
Position Cost (salary only, annual basis): $59.000
Month and Year needed: July 2025
Non-local Revenue for Position:
Source:
Amount:

JUSTIFICATION  Please justify your request as succinctly, factually, and legibly as possible:

The current multiplier is 1.7%, which is below Frederick, Shenandoah, City of Winchester, City of
Harrisonburg, and Fauquier, who all use 1.85%. Increasing the multiplier would provide our
firefighters a larger financial incentive for the everyday risks associated with their job. The increased
benefit is designed to help compensate for a shorter working lifespan due to the physical and mental
demand of the work. Increasing the supplement will assist Fire-EMS to retain current and recruit future
personnel.
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CLARKE COUNTY FY 26 BUDGET Personnel Request

Use this form to request a new position or an expansion in hours for an existing position.
Complete a separate sheet for each request. Attach additional information as necessary.

Department, School, or Agency Name: Clarke County Department of Fire-EMS
Account Manager or Contact Person (Name): Wayne Whetsell — Fire Chief
Title of Requested Position: Firefighter/ EMT
Hours/ Week: 24/7
Weeks, days, or months per year (specify): 365 days
Position Cost (salary only, annual basis): Grade 16 - $46.615.97 - $60.600.76
Month and Year needed: July 2025
Non-local Revenue for Position:
Source:
Amount:

JUSTIFICATION  Please justify your request as succinctly, factually, and legibly as possible:

24/7/365 staffing of eight personnel at Blue Ridge Volunteer Fire and Rescue

The leadership and membership of the Blue Ridge Volunteer Fire and Rescue Company has once again
requested staffing 24/7/365 of two per shift for a total of eight personnel. Calls for service are
increasing in Blue Ridge’s first due as well as mutual aid requests from Loudoun County. The policy
for response with an engine into Loudoun County is a minimum of three qualified personnel and two
personnel on the ambulance.

A significant incident occurred in the 1300 block of River Road on Saturday, October 26, 2024 where
a teenage girl from Clarke County lost her life and left her sister in critical condition. There were no
career staff assigned to the Blue Ridge fire station as there is none assigned Friday-Sunday unless a
part-time employee picks it up. One volunteer from Blue Ridge responded to the station from home
and responded to the scene in a pumper. The volunteer arrived alone and was faced with making
critical decisions as he had a vehicle on fire with one person still in the vehicle and three other
patients, one being critical. The volunteer firefighter had to wait for resources from Mount Weather
and John H. Enders to assist in extinguishing the vehicle fire, assess, treat, and transport the patients to
a trauma center. If Clarke County had two career personnel assigned to Blue Ridge during this
incident, two personnel would have been able to respond in less than 2-minutes in the
ambulance/medic and rapidly assess and transport the critical patient. However, the patients had to lay
on the ground and wait for resources from John H. Enders, Mount Weather, and Loudoun County to
assess, treat, and transport. The incident was dispatched at 1955 hours with the pumper from Blue
Ridge arriving at 2007 hours. The first staffed unit arrived at 2009 hours. That is 14-minutes from the
dispatch of a critical incident to the arrival of a staffed unit. The negative effects of minimal to no
volunteer response and career staffing are further out weighing the positive outcomes.
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An alternative option would be to relocate two personnel from John H. Enders to Blue Ridge which
would leave our busiest and most centralized station short staffed. Our minimum staffing at John H.
Enders is three but fully staffed at four personnel per day. The career staff at John H. Enders
continuously covers incidents in other areas of the County such as but not limited to Boyce, Millwood,
Blue Ridge, and mutual aide to Frederick County, VA and Jefferson County, WV.

The impact of having staffing at Blue Ridge would benefit the residents of Blue Ridge’s first due area
significantly. The citizens within Blue Ridge’s first due more than often have to wait for service from
Mount Weather, Loudoun County, or career staff from John H. Enders due to the lack of or no
volunteer response. Clarke County weighs heavily on Mount Weather to cover the area but there are
times when they are not available due to being out-of-service for training, on an incident in Loudoun
County or at their facility.

The residents in the Retreat, Bluemont, Frogtown, Pine Grove, and along Blue Ridge Mountain Road
deserve the same fire-EMS services as the residents in Berryville. The residents at the Rt. 7 Safety
meeting voiced that they were willing to pay additional taxes for public safety.

2024 Incidents

Total Incidents (Blue Ridge)
Fire — 190
EMS - 440

Blue Ridge — Fire
Failed Responses — 37
5.14% Fail Rate

Blue Ridge — EMS
Failed Responses — 97
4.54 %% Fail Rate
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CLARKE COUNTY FY 26 BUDGET Personnel Request

Use this form to request a new position or an expansion in hours for an existing position.
Complete a separate sheet for each request. Attach additional information as necessary.

Department, School, or Agency Name: Clarke County Department of Fire-EMS
Account Manager or Contact Person (Name): Wayne Whetsell — Fire Chief
Title of Requested Position: Full-Time Administrative Assistant
Hours/ Week: 40 hours/Week
Weeks, days, or months per year (specify): Regular workdays — 2080 hours
Position Cost (salary only, annual basis): Grade 13 - $40,268.62 - $52,349.21
Month and Year needed: July 2025
Non-local Revenue for Position:

Source:

Amount:

JUSTIFICATION  Please justify your request as succinctly, factually, and legibly as possible:

From the year 2020 through 2024, Emergency Medical Service (EMS) calls have ascended from 2418
up to 2962 representing a 22.5% increase in call volume. We have also seen an escalation in the level
of service required on the EMS calls. Higher volumes and levels of service are directly impacting

administrative duties by significantly extending the time needed to review and process each EMS call.

The level of service increases in the last 3 years has been substantial:

FY22 — 514 billable ALS incidents

FY23 — 565 billable ALS incidents **9.9% increase**

FY24 — 821 billable ALS incidents **45.3% increase**

The way the numbers are currently trending, we should see around the same amount of ALS calls for
FY25 or more.

Personnel turnover and surges in ordering uniforms, personal protective equipment (PPE), and EMS
supply orders are impacting the workload on the administration office.

The EMS industry is experiencing significant changes driving the need to modify the daily duties and
responsibilities of the billing coordinator and the administrative assistant. It is vital we enhance
compliance, Health Insurance Portability and Accountability Act (HIPAA), and personnel training as
well as additional Emergency Management tasks within our organization.
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e The Office of Inspector General (OIG) has issued new compliance guidance and Center for
Medicare & Medicaid Services (CMS) rules for the first time in over 20 years.

e The Department of Health and Human Services (HHS) Office of Civil Rights (OCR) has
proposed significant changes to the Security Rule component of the Health Insurance
Portability and Accountability Act (HIPPA); more information to come in March 2025.

e The Occupational Safety and Health Administration (OSHA) has proposed new health and
safety standards for emergency responders to include EMS; more information to come.

e Two Colorado paramedics charged with negligent homicide, second-degree assault, and
reckless manslaughter were convicted in January 2024. This case has significant ramifications
in many areas, including recruitment and retention, how EMS interacts with law enforcement
on a scene, the role of protocols, necessity of a foundational patient assessment, the prehospital
use of ketamine, and many other critical clinical and operational issues that were litigated in
this trial.
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CLARKE COUNTY FY 26 BUDGET Personnel Request

Use this form to request a new position or an expansion in hours for an existing position.
Complete a separate sheet for each request. Attach additional information as necessary.

Department, School, or Agency Name: Clarke County Department of Fire-EMS
Account Manager or Contact Person (Name): Wayne Whetsell — Fire Chief
Title of Requested Position: Increase in Overtime Budget
Hours/ Week: 24/7
Weeks, days, or months per year (specify): 365 days
Position Cost (salary only, annual basis): N/A
Month and Year needed: July 2025
Non-local Revenue for Position:
Source:
Amount:

JUSTIFICATION  Please justify your request as succinctly, factually, and legibly as possible:

Due to fire-EMS not having positions to cover for annual leave, sick leave, injury leave, and the
ongoing turnover, Fire-EMS is requesting the overtime budget to be increased to $200,000.

Our total staffing is sixteen personnel, four personnel assigned to one of the four platoons. Fire-EMS
fills position(s) to meet minimum staffing when personnel are off on sick leave, annual leave, placed
on injury leave, we have a vacancy, and compensating personnel for training classes. Fire-EMS
attempt to fill the position(s) with casual personnel. However, most of the casual personnel are unable
to fill those positions because of their full-time jobs or other commitments.

It is paramount to keep four personnel at Fire Station 1 daily to allow Clarke County to be covered by
two “staffed” EMS transport units. Clarke County Fire-EMS personnel also supplement volunteers on
fire suppression apparatus when there is limited to no volunteers that show up. This requires a
minimum of two personnel that are available when one of the EMS unit is out on an incident. If all
four personnel are available at the station during a fire incident, a minimum of three will take the fire
apparatus. The fourth person may stay back as the Advanced Life Support (ALS) provider, driver or
provider of the EMS unit, or supplement volunteers on the second fire apparatus.
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CLARKE COUNTY FY 26 BUDGET Personnel Request

Use this form to request a new position or an expansion in hours for an existing position.
Complete a separate sheet for each request. Attach additional information as necessary.

Department, School, or Agency Name:___Joint Administrative Services

Account Manager or Contact Person (Name): Brenda Bennett

Title of Requested Position:__Human Resource Coordinator Hours/ Week: _37.5

Weeks, days, or months per year (specify):__247/yr

Position Cost (salary only, annual basis): $23,488 additional salary only to make full time

Month and Year needed : __ July 2025

Non-local Revenue for Position:
Source:
Amount:

JUSTIFICATION  Please justify your request as succinctly, factually, and legibly as
possible:

The request is for and additional salary amount of $23,488 (current part-time amount is $32,512)
for a total full time salary amount of $56,000/annual

Please see attached memo
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County of Clarke, Virginia
N ‘&“‘ Department of Joint Administrative Services

\é‘?mm ‘5/

Memo

Date: January 27, 2025
To: Joint Administrative Services Board members
From: Brenda Bennett

Re: Request for full-time Human Resource Coordinator position

Due to significant changes affecting human resource management and payroll processing,
the need for a full time Human Resource Coordinator is critical. The Joint
Administrative Services Dept. received funding for a part-time HR position for FY24 and
FY25. The funds for the part-time position are essential and appreciated, however, the
required amount of staff time needed to handle the increased volume of employees and
the ever changing regulations have pushed the department to its maximum capacity and
there is a serious need to have the HR position move from part-time to full-time.

The Hybrid Retirement Plan Rate Separation change became effective July 1, 2024. The
workload for VRS hybrid rate employees has grown significantly and will continue to
increase each year with new employees entering the VRS system. The number of hybrid
rate employees in 2017 was 25 compared to 154 today. Employees on the VRS hybrid
rate plans require the management of several different rate deductions as well as short
term disability leave and voluntary rate deductions than can change monthly. These
issues add up over the course of many employees and require much more time and
management than in the past.

In addition to the rate separation issues above, FMLA and disability cases used to be 2 or
3 annually and have increased to 2 or 3 or more every month now. They can also take up
a significant amount of time. The HR Coordinator also manages workers compensation
claims/disputes, and unemployment claims. | have attached a document that outlines the
duties and responsibilities of the HR Coordinator.

Emily Johnson, Accountant (540) 955-6156 Nancy Warczyglowa, Accountant  (540) 955-6170
Melissa Fox, Accounts Payable Specialist (540) 955-6171 Sally Sheckels, Payroll Coordinator (540) 955-6173
Benjamin Williams, HR Benefits Coordinator (540) 955-6178 Brenda Bennett, Director (540) 955-6172
Fax (540) 955-6174
317 W. Main St, Suite B, Berryville, VA 22611
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As an example of the growing population of employees, the amount of W-2’s that are
processed each year have grown from 408 (2017) to 780 (2024) in eight years. That is an
additional 372 employees to process payroll and manage benefits for each year.

The number of full-time employees for the JAS Dept. for the last 16 years has remained
static at seven, but the workload has increased significantly and the department is
struggling to keep up with the added volume of work. In addition, the JAS Dept. has
only seen a 19% increase for budgeted salaries (including part-time and over-time) from
FY18 to FY25, which is lower than most other county departments.

The summary below shows the annual funds needed for the HR Coordinator position at
full-time:

HR Position

Salary 56,000
FICA 4,284
VRS 8,517
Vol Contribution 1,400
Life 660
RHCC 677
Disability Ins 133

Health Insurance 19,139
TOTAL Sal & Ben 90,812
Less Current Budget (35,000)
Addt’l funds needed 55,812

The current budget includes $35k for the part-time position.

This request is for approval from the JAS Board for the part-time HR position to become
full-time effective July 1, 2025.
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Fund /

Function

Description

Clarke County
FY2026 Proposed Operating Budget

General Fund, JAS, Social Services, CSA, Conservation Easement, General Debt Svc, Unemployment Comp Benefit

2024
Actual

Original Budget

2025

Revised Budget YTD Actual

As of February 10, 2025

2026

2026 Proposed v.

Proposed 2025 Original Budget

Fund 100 General Fund

11010
12110
12120
12210
12310
12410

12510
13100

13200
21100
21200
21510
21600

21700
21910
21940
22100

31200

31210
31220
32200

32201
32202
32203
32310

32320
32400
33210
33220
33300
34100
35100
35300
42400
42410
42600
42700
43200

51100
51200
52400
52500
52800
52900
53230

Board of Supervisors
County Administrator
Public Information Services
Legal Services
Commissioner of Revenue
Treasurer

Data Processing/IT
Electoral Board and Officials

Registrar

Circuit Court

General District Court

Blue Ridge Legal Services
Juvenile & Domestic Relations

Clerk of the Circuit Court
Victim and Witness Assistance
Regl Crt Srve/Adult
Commonwealth's Attorney

Sheriff

Criminal Justice Training Ctr
Drug Task Force
Volunteer Fire Companies

Blue Ridge Volunteer Fire Co
Boyce Volunteer Fire Co
Enders Volunteer Fire Co
Fire and Rescue Services

Lord Fairfax Emergency Medical
Forestry Services

Regional Jail

Juvenile Detention Center

Crt Srve/Juvenile Probation
Building Inspections

Animal Shelter

Med Examiner & Indigent Burial
Refuse Disposal

Solid Waste Convenience Center
Litter Control

Sanitation

General Property Maintenance

Local Health Department

Our Health

N Shen Valley Subst Abuse Coal
Northwestern Community Sves
Concern Hotline

Eebilary, 13, 2025 FY26 Bud

CNIOrS

55,880
400,535
84,471
10,466
297,837
422,169

386,357
70,676

188,855
10,872
8,458
1,500
6,108

302,466
82,431
8,000
504,708

3,444,199

21,723
12,378
175,620

104,305
107,688
213,884
2,224,038

6,904
2,874
503,038
12,696
52
263,448
254210
140
192,731
72,229
16,552
238,978
953,962

200,001
6,500
15,000
111,284
1,500

get Fi[}édbs Ooge

59,297
443352
79,642
35,000
312,778
486,486

592,393
76,879

209,235
17,300
8,820
1,500
7,000

328,828
85,867
8,000
542,856

3,628,616

22,581
13,400
194,500

106,692
112,175
232,559
2,254,550

6,904
2,773
480,518
15,348
400
272,814
214,485
200
194,400
98,561
15,000
244,000
972,201

235,000
6,500
15,000
116,848
2,000

Committeéﬁ%eting Packgi

59,297
522,993
0
35,000
312,778
486,486

592,393
76,879

209,235
17,300
8,820
1,500
7,000

328,828
90,920
8,000
542,856

3,628,616

22,581
13,400
194,500

106,692
112,175
232,559
2,254,550

6,904
2,773
480,518
15,348
400
272,814
214,485
200
194,400
98,561
15,000
244,000
972,201

235,000
6,500
15,000
116,848
2,000
,250
,000

50,471
456,337
0

4,865
286,013
448,325

499,525
45,704

190,674
16,875
11,061

1,500
5,458

295,380
77,016
8,000
445,180

3,403,161

22,581
6,043
168,522

75,234
75,376
131,517
1,973,432

6,904
2,773
347,096
7,550
28
259,884
202,685
140
89,883
72,981
600
15,989
747,235

99,047
6,500
15,000
87,636
2,000
5,250
31,500

61,267
519,752
0
35,000
291,398
484,454

546,273
78,483

214,979
24,800
8,520
2,337
8,075

333,234
86,248
10,000

553,308

3,813,259

23,400
13,400
213,500

107,693
107,613
214,000
2,310,026

7,250
2,773
444,160
16,527
200
271,741
222,727
200
200,232
98,488
15,000
244,000
990,351

282,078
6,500
15,000
122,690
2,000
5,500
42,000

1,970
76,401
(79,642)

0
(21,381)
(2,032)

(46,120)
1,604

5,744
7,500
(300)
837
1,075

4,406
381
2,000
10,452

184,643

819
0
19,000

1,001
(4,562)

(18,559)
55,476

346
0
(36,358)
1,179
(200)
(1,073)
8,242
0
5,832
(73)
0
0
18,149

47,078
0

0
5,842

250

increased adverstising based on most recent 3 yr average (public hearings)
includes previous budget from Public Information Svcs for new position
moved budget to County Adminstrator for new position

personnel turnover savings in salary and benefits
increase in sal/bens ($5k), increase DMV Stop fees (+$6500), increase maint contracts (+$5k), increase
printing (+$2500), increase travel (+$3k), increase postage (+1k), decrease credit card fees (-$25k),

reduced software (-$23k), reduced hardware (-$30k), increase dark fiber lease (+$6k)
Increase travel, maint contracts & printing (+$4500), decrease purch sves & ofc equip (-$2600)

increase PT
increase mat'l/supplies (+$3500), increase pymt to Joint Ops (+$4000)

based on request
increase maint contracts, postage, telephone (+$725), increase travel & dues/membrshp (+$350)

increase to maint contracts - includes Logan Sys, EZ Jury, OCRA, DJIT (scanning)

based on request (previously "Old Dominion ASAP")

Salary increases (+$27k), decrease benefits ($-19k), increases to postage, travel, dues, mat'ls/supplies,
ofc equip (+$2,500)

Increase maint contracts (+$80k), travel (+$15k), mat'l/supp (+$36k), benefits (+$72k), decrease fuel (-
$25K).

increase insurance (+13k), increase Fire Progams (+$6k, this has a corresponding revenue increase)

increase fee for service

decrease fee for service

decrease fee for service (-$15k), decrease LODA insurance (-$3k)

increase sal & benefits (+7k), increase maint contracts (+$42k), increase phone (+$10k), increase travel
(+$5k), increase for meds (+5k), increase PPE (+13k), increase LEMPG mat'l & supplies (+$7,500),
decrease purch. Sves (-$24k), decrease mat'l/supplies (-$10k), decrease uniforms (-$2k)

per request

per request

per agreement

budget reduced based on prior years actuals
salary/benefits

salary/benefits

estimated 3% increase from FY25 budget

increase purch sves (+6k) maint contracts (+$14k) mat'l/supplies (+$6k), decrease sal&bens (-$6k),
misc small decreases (-$2k)
per requestt

per request

per request
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Clarke County
FY2026 Proposed Operating Budget
General Fund, JAS, Social Services, CSA, Conservation Easement, General Debt Svc, Unemployment Comp Benefit
As of February 10, 2025

Fund / 2024 2026 2026 Proposed v.

Function Description Actual Original Budget Proposed 2025 Original Budget

53240 Va Regional Transit 24,960 24,960 24,960 24,960 25,958 per request
53250 FISH of Clarke County 2,000 2,000 2,000 2,000 2,000 0
53600 Access Independence 2,000 2,500 2,500 2,500 3,000 500 |per request
53700 The Laurel Ctr (Women's Shltr) 6,000 6,600 6,600 6,600 6,600 0
53710 Tax Relief for the Elderly 223,279 215,000 215,000 0 265,000 50,000 [base on previous actuals
69100 Lord Fairfax Community College 16,921 17,566 17,566 17,566 17,217 (349) |per quest
71100 Parks Administration 520,466 550,121 550,121 521,349 553,178 3,056 |Increase PT (+$900), increase credit card fees (+$1k), increase travel (+$750)
71310 Recreation Center 177,891 180,819 180,819 132,811 180,720 99)
71320 Swimming Pool 112,014 107,155 107,155 81,528 121,130 13,976 |Increase PT (+$10k), increase dues/membership (+$1,650), increase pool chemicals (+$2k),
71350 Programs 264,993 416,246 416,246 345,999 415,116 (1,130) [increase benefits (+$10k), increase merch for resale (+$700), decrease part-time salaries (-$10k)
decrease group trips (-$3k)
71360 Concession Stand 21,594 23,276 23,276 12,437 24,190 914 |Increase PT (+$400), increase merch for resale & mat'ls (+$500)
72240 Barns of Rose Hill 14,000 7,000 12,000 12,000 4,500 (2,500) |per request
72700 VA Commission for the Arts 9,000 9,000 9,000 9,000 9,000 0
73200 Handley Regional Library 325,989 369,500 369,500 277,125 369,500 0
81110 Planning Administration 512,428 564,879 569,143 512,285 564,005 (874) [increase sal&bens (+$4k), decrease Eng/Arch (-$5k)
81120 Planning Commission 14,295 14,396 14,396 4,165 14,395 (1)
81130 Berryville Dev Authority 461 900 900 52 900 0
81140 Regional Airport Authority 5,000 5,000 5,000 5,000 5,000 0
81310 Habitat for Humanity 10,000 10,000 10,000 10,000 10,000 0
81400 Board of Zoning Appeals 11,872 3,520 3,520 9,855 3,520 0
81510 Office of Economic Development 132,069 178,526 194,526 163,515 178,308 (218)
81530 Small Business Dev Center 2,000 2,200 2,200 2,200 2,200 0
81540 Blandy Experimental Farm 3,500 3,500 3,500 3,500 3,500 0
81550 Berryville Main Street 3,500 3,500 3,500 3,500 3,500 0
81800 Historic Preservation Comm 11,768 11,150 51,150 4,137 11,150 0
81910 Northern Shen Valley Reg Comm 11,867 12,465 12,465 12,465 12,907 442 [per request
82210 Water Quality Management 35,125 30,760 30,760 18,218 38,138 7,378 |updated to reconcile funding with federal gov billing cycle
82220 Friends of the Shenandoah 10,000 10,000 10,000 10,000 10,000 0
82230 Board of Septic Appeals 517 1,569 1,569 233 1,568 0)
82400 LF Soil & Water Cons Dist 9,500 10,450 10,450 10,450 12,500 2,050 |per request
82600 Bio-solids Application 14 1,091 1,091 11 1,088 2)
83100 Cooperative Extension Program 45,640 67,167 67,167 22,435 87,270 20,103 |per request. Includes addition of Conservation Horticulturist (+$9k), increase to 4H (+$8,400) and
other salaries (+$2,700)
83400 4-H Center 2,000 1,750 1,750 1,750 1,600 (150)|per request
91600 Contingency Reserves 0 35,000 35,000 0 35,000 0
Fund 100 General Fund Total 14,587,387 15,700,075 15,770,392 12,938,579 | 16,044,094 344,019
Fund 107 JAS
12430 Finance & Purchasing 730,945 784,521 784,521 749,915 780,326 (4,195) |increase salaries/bens (+$2k), increase auditing (+$3k), decrease purch svcs (-$8,750), decrease
mat'l/supplies (-$1k)
12510 Data Processing/IT 133,168 141,941 141,941 111,709 119,702 (22,239)|decrease for Munis annual contract
Fund 107 JAS Total 864,114 926,462 926,462 861,624 900,028 (26,434)
Fund 201 Social Services
53100 Welfare Administration 1,303,953 1,526,026 1,526,026 1,104,181 1,448,196 (77,830)|increase PT (+$37,150), decrease sal/bens (-$114k)
53210 Public Assistance Direct 283,427 294,240 294,240 140,191 377,101 82,861
53211 Public Assistance Purchased 37,978 95,125 116,359 33,448 111,201 16,076
Fund 201 Social Services Total 1,625,358 1,915,391 1,936,625 1,277,820 1,936,498 21,107 |FY26 revenue est $1,385,982 vs FY25 revenue est $1,253,463 diff of $132k
Fund 212 CSA
53510 CSA Administration 25,435 25,764 25,764 1,555 25,764 0
53520 CSA Services 569,765 482,809 482,809 353,639 1,008,792 525,983
Fund 212 CSA Total 595,200 508,573 508,573 355,194 1,034,556 525,983 [FY26 revenue est of $538,279 vs FY25 rev est of $264,610 diff of $273,669
Fund 235 Conservation Easement
82700 Development Rights 162,718 45,000 86,000 63,728 45,000 0
Fund 235 Conservation Easement Total 162,718 45,000 86,000 63,728 45,000 0
Fund 401 Government Debt
95170 RDA - Joint Gavt Jiacilit 1,700 251,700 . 251,700 125,850 251,700 0 =
Fund 401 Govemm'e;ﬁ‘ﬂe‘f)?q’ot%’ 202526 Bliged lziﬁ, 05 LS00 T EIR1,700 125,850 251,700 0 PRI




Clarke County
FY2026 Proposed Operating Budget
General Fund, JAS, Social Services, CSA, Conservation Easement, General Debt Svc, Unemployment Comp Benefit
As of February 10, 2025

Fund/ 2024
Function Description Actual

Fund 731 Unemployment

91000 Nondepartmental

Fund 731 Unemployment Total

2025
Revised Budget YTD Actual

2026 2026 Proposed v.
Proposed 2025 Original Budget

Original Budget

10,000 2,928 10,000
165 10,000 10,000 2,928 10,000 0

Additional Requests Not Included Above:

Total with Additional Requests
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Clarke County Board of Supervisors

Berryville Voting District Millwood Voting District Russell Voting District
Douglas Shaffer Terri T. Catlett-Vice Chair Doug Lawrence
(540) 955-7158 (540) 837-2328 (540) 955-2144
Buckmarsh Voting District White Post Voting District County Administrator
David S. Weiss — Chair Bev B. McKay Chris Boies
(540) 955-2151 (540) 837-1331 (540) 955-5175

To: Finance/Budget Committee

From: Chris Boies

Re:  FY 26 Expenditure Budget Summary
Date: February 13, 2025

This document highlights the personnel, technology, and capital budget expenditures submitted by County
Departments.

Personnel Requests:

Animal Shelter Kennel Attendant-$43,200 (benefits estimated and included), requested due to sustained
increase in animal numbers, would help reduce overtime and some part-time hours.

Commonwealth’s Attorney-$10,185, increase part-time victim witness budget

Commonwealth’s Attorney-$14,631 increase in administrative assistant/office coordinator salary
Fire/Rescue-$59,000 (estimated), VRS Multiplier, this request would increase the retirement multiplier from
1.7% to 1.85% for all fire/rescue personnel. By default, the county would also have to provide this benefit to

Sheriff's deputies.

Fire/Rescue-$524,880 (eight full-time employees with estimated benefits), staffing to provide 24/7 coverage
with two employees per shift at Blue Ridge Fire Company.

Fire/Rescue-$20,475 (benefits estimated and included), convert part-time administrative assistant to full-time.
Fire/EMS-$100,000-increase in overtime budget

Joint Administrative Services-$54,000 (includes benefits), convert current part-time employee to full-time,
benefits person to serve schools and county.

Sheriff's Office-$21,840-increase in part-time and overtime budgets split evenly, needed to account for raises
given over the past few years.

Sheriffs Office-$172,288 (salaries only, closer to $215k with benefits)-increase in starting salaries with
corresponding increase for all other employees to eliminate compression issues.

www.clarkecounty.gov 101 Chalmers Court, Suite B Telephone: [540] 955-5175
Berryville, VA 22611
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Technology Requests:

Commonwealth’s Attorney-new computers-$1,500-$3,000

Sheriff's Office-$6,000-Courthouse Complex Camera server replacement.
Technology-$150,000-Server replacement

Technology-$50,000-Network Equipment Replacement
Technology-$21,000-Desktop replacements

Minor Capital (under $50k):

Circuit Court-$5,000-datum filing system for additional filing storage needed in Clerk’s office.
Parks & Recreation-$5,800-replace two volleyball systems, which are over 30 years old.
Parks & Recreation-$2,900-Sun shade replacement at pool.

Sheriff's Office-$12,500-New Metal Detectors to replace existing 20-year-old units.

Sheriff's Office-$20,000-Radio Replacement, placeholder should any existing radios need to be replaced
during FY 26, current radios work but cannot be repaired when they break.

Sheriff's Office-$10,000-Equipment for new employees
Sheriff's Office-$30,000-New patrol rifles

Major Capital ($50k and up):

Double Tollgate Sewer-$1,000,000-construction of the Double Tollgate Pump Station and Force Main. This
is the second allotment of these funds and should cover the costs of the project.

Fire/Rescue-$50,000-request from Blue Ridge Fire Company for a capital request to help with the
refurbishment of their rescue engine. The expected total cost is $407k with the remaining amount being
covered by the fire company.

Health & Human Services Building-$4,000,000-Construct new Health & Human Services Building to house
social services and health department.

Parks & Recreation-$100,000-Build restrooms and shelter near the soccer fields. Study underway.

Sheriff's Office-$183,000-Vehicle Replacement, follows vehicle replacement schedule by purchasing three
new cruisers to replace older vehicles in their fleet.

Sheriff's Office-$200,000-Emergency Communications Center phone replacement/upgrade, grant funded.
Clarke County Board of Supervisors Page 2 of 2
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CLARKE COUNTY FY 26 BUDGET Personnel Request

Use this form to request a new position or an expansion in hours for an existing position.
Complete a separate sheet for each request. Attach additional information as necessary.

Department, School, or Agency Name: Animal Shelter

Account Manager or Contact Person (Name):__Catherine Marsten

Title of Requested Position:_Kennel Attendant 1 Hours/ Week: 40

Weeks, days, or months per year (specify):_12 months

Position Cost (salary only, annual basis): $30,000
Month and Year needed : July 2025
Non-local Revenue for Position:
Source:
Amount:

JUSTIFICATION Please justify your request as succinctly, factually, and legibly as
possible:

The Animal Shelter requests a new full-time kennel attendant position, in response to the
sustained increase in the number of animals being housed and cared for in the facility. In calendar
year 2024, the shelter handled 186 dogs, 384 cats, and 12 other companion animals. These
numbers are similar to 2023, in which the shelter handled 202 dogs and 387 cats. Other shelters,
both regionally and nationally are experiencing similarly high numbers.

The shelter currently has two full-time employees and three part-time employees. Converting one
of the part-time employees to a full-time position will immediately reduce the need for overtime
for the current two full-time employees and will provide the shelter manager more time to focus
on management responsibilities such as promoting adoptions, establishing a structured volunteer
program, and community outreach/education.
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CLARKE COUNTY FY 26 BUDGET Personnel Request

Use this form to request a new position or an expansion in hours for an existing position.
Complete a separate sheet for each request., Attach additional information as necessary.

Department, School, or Agency Name: ( omironazeldih’y A‘Hurw

Account Manager or Contact Person (Name): M“'C'é‘ E‘*"Sj

Title of Requested Position: PM' +- L \/E'UHW / W ;f’ms S Hours/ Week: 21 wik”

Weeks, days, or months per year (specify): f Z vk / 77

Position Cost (salary only, annual basis): ry// ZS'! o

il e
Month and Year needed : (j i/L] fl, 2015
I [

Non-local Revenue for Position: /
Source: ' A /4

Amount: /A
4

JUSTIFICATION  Please justify your request as succinetly, factually, and legibly as

possible:
Gee abfnded
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JUSTIFICATION — Part-Time Assistant Victim Witness Position

Please the addendum to the Justification — Part-Time Assistant Commonwealth’s Attorney
Position for a full recitation of the operational challenges facing this office. Since the opening of the
part-time victim/witness position approximately 5 years ago, there have been 6 people in the position.
The turnover rate is the highest in this office. The victim/witness position is little understood by those
who do not practice criminal law. Victim/witness personnel provide a critical intermediary role between
law enforcement officers who initially have contact with victims/witnesses, and the prosecutors who
ultimately end up using them to help prove cases. On a daily basis, they deal with disgruntled victims,
upset by the delays that are an inevitable part of the justice system; they chase other victims for bills to
present the court as part of restitution; they communicate with law enforcement and citizen witnesses
regarding court dates and coordinate meetings with the prosecutors to go over testimony; and they act as
a life coach/therapist/friend to those who have suffered at the hands of criminal activity, It is a thankless
job that gets virtually no recognition outside of the Commonwealth’s Attorney office.

When this office loses the institutional knowledge of Beth Marple in July, it will be critically
important to fill the part-time position as quickly as possible to assist Kim Henderson with her transition
to the Director position. Likewise, relatively competitive pay will be required to retain capable
personnel. My understanding is that despite requests from previous Commonwealth’s Attorneys, the
Board has traditionally not been inclined to supplement the Victim/Witness Director position, leaving
that salary to be covered exclusively by Victim/Witness and VSTOP grants. That, in turn, limits funds
available for increasing pay for the part-time position. Therefore, this request for supplemental funding
seeks to address that gap.
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CLARKE COUNTY FY 26 BUDGET Personnel Request

Use this form to request a new position oxr an expansion in hours for an existing position.
Complete a separate sheet for each request. Attach additional information as necessary.

Departinent, School, or Agency Name: C‘-’ wmon wite HR s }’Mm’smﬂ;;
Account Manager or Contact Person (Name): /’{CH' st 3

Title of Requested Position: AJM A Asst. / Omaa (d’ sedi 3" Hours/ Week: 'i@ Za\fl/

Weeks, days, or months per year (specify):_H L ¥ g’l/ W kl 4

Position Cost (salary only, annual basis): ﬁ ?5 i v

Month and Year needed : . Jl} [, 1025,
1

Non-local Revenue for Position: -
Source: .mg. Buwg\ / \/570F
Amount: 289,28 on BA3L.SZ )
Open question ns fo ¢\.¢,"m{ AN

JUSTIFICATION  Please justify your request as succinetly, factually, and legibly as
possible:
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JUSTIFICATION — Full-Time Assistant / Office Coordinator Position

Please the addendum to the Justification — Part-Time Assistant Commonwealth’s Attorney
Position for a full recitation of the operational challenges facing this office. Simply put, aithough I have
only been in this office for 2 months, I have worked at several firms in the past and witnessed the
productivity/capability of perhaps a dozen or more paralegal/administrative staff. Amy Knipe is as good
as it gets. Highly knowledgeable, exceptionally consistent, naturally legally intuitive, the superlatives
could go on. Having Amy is like having another attorney in the office, only one with a better work ethic
than most attorneys. She is absolutely indispensable to the operation of this office. Having seen her at
work, it is hard to imagine how this office would properly function without her. She also deserves top
dollar and we need to keep her as long as we can,
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CLARKE COUNTY FY 26 BUDGET Technology Request

Use this form to request technology improvements including hardware, software, telephone
service, training, programming, and maintenance. Complete a separate sheet for each
project. Attach additional information as necessary.

Department, School, or Agency Name: C/c-mm w\weo-w‘lr\% H'H’omb}

Account Manager or Contact Person: MV\\’Y ey

Technology Object or Project Name: /lﬂ b O G{ ice. (o, mé)q.k,( 5
15 - ~
Month and Year Needed: j v ‘J b New or Replacement? ZQ*’) Cost: Agfgma *ﬂ }15 00 - 35,000

Non-local Revenue for Object (if any): .
Source: ¥ A

Amount: N '/ A

JUSTIFICATION  Please justify your request below as succinctly, factually, and legibly
as possible:

Wese s wdlokone b0 Tyghidiobion - Purd-Time

ACA Position for dekiils o~ a5e Mff%[/ hasfrsths
e wv’ﬂ/f/m(fj ek B g Covap e
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JUSTIFICATION — Part-Time Assistant Conmmonwealth’s Attorney Salary

The Office of the Commonwealth’s Attorney is understaffed with respect to both administrative
support and working attorneys. This request addresses several critical aspects justifying an increased
salary for the Part-Time ACA position. Ultimately, the goal of this administration is to make the Part-
Time position another Full-Time position, likely on a graded pay scale consistent with the County’s pay
scales — e.g., converting what is now the Full-Time ACA position to “Full-Time ACA II or Chief
Deputy” and turning the Part-Time ACA position into “Full-Time ACA I or Deputy.” That goal
notwithstanding, the following reasons justify an increase in the salary for the Part-Time ACA position

for FY-26.
L Increased Video Footage

The influx of video from body cameras (“body cam™) and dashboard cameras (“dash cam”) on
criminal/traffic cases has become borderline unmanageable for this office. As recently as approximately
August 1, 2024, the amount of available videos per deputy on scene increased from as many as three (3)
— one (1) body cams, plus one (1) or perhaps two (2) dash cams — to at least four (4) or five (5) per
deputy on scene, as additional angles became available for recording. Consequently, a typical DUI
traffic stop and investigation has, on average, approximately 8-10 videos of varying length, some as long
as 1-2 hours (or more). In short, every month dozens of cases come to court involving hundreds of
videos encompassing thousands of hours of viewing time. My understanding is that the original
justification for addition of the Part-Time ACA position was, in large part, due to recognition of the fact
that video viewing required additional support. Since the addition of the Part-Time position to this
office, that video viewing time has now essentially doubled.

11, Longer General District Court Dockets

Muitiple factors over the last several years have led to more crowded traffic dockets in our court
of primary action, General District Court. First, the post-Covid return-to-work generated at least pre-
Covid levels of traffic in Clarke County. Second, continuing development in our surrounding counties
has led to increased pass-through traffic. Third, our local law enforcement, well aware of longstanding
complaints about the safety of Route 7, have made all possible efforts to enforce traffic laws when they
observe violations. The net effect is that we have more tickets being written than ever. More tickets
written equals more cases in court, resulting in dockets that often last at least three (3) or four (4) hours
(without a break), sometimes lasting in excess of five (5) hours. It is not unusual for a traffic docket to
have several hundred cases on it, creating a logistical, all-consuming endeavor for what is usually just
two (2) attorneys. Having been in traffic court in all of our surrounding jurisdictions, I can confidently
say that no jurisdiction has longer average traffic dockets than Clarke County.

III. More Serious Traffic Cases

Time may show that this past year was an aberration for traffic cases in this county involving
serious injury or death. More likely, however, is that the increased traffic referenced above is here to
stay and will only continue increasing year-after-year. It logically follows that the more cars on the road,
the more chances there are for accidents, the more accidents, the more likely it is that injury or death
result. When presenting drivers’ licenses to newly licensed teenagers in December 2024, Trooper Riggs,
a long-serving veteran of the Virginia State Police, stated that he had worked more fatalities in 2024
than any year in recent memory. That is but one anecdote in a data pattern that is likely to show that
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Clarke County continues to be among the highest per capita in traffic fatalities in the Commonwealth.!
Part of that reason is because of our relative size, but the other part is that we have an aging
transportation/roadway infrastructure that was never meant to accommodate the current volume of
traffic, with comparatively narrow roadways, and everyone in a rush to get to and from work. While not
every serious traffic case results in a complicated criminal/traffic case, enough do that leave this office
scrambling to stay on top of the evidence and investigaie such cases to the degree they deserve.

V. High Turnover

In general, there has been a high turnover of assistant attorneys in this office. Over the last 4
years, the office has cycled through 5 full-time assistant ACAs. While the Part-Time ACA position has
only been around for a couple years, we’ve already had 2 people in that spot. When discussing
formation of this administration with prosecutors from surrounding jurisdictions, one of the most
frequently referenced drawbacks was pay. Now, we know this is a common theme in Clarke County and
that it won’t ever quite be able to compete with pay from neighboring jurisdictions. However, it is cleat
that increased pay will make these positions more attractive to qualified candidates, and hopefully keep
them around longer. As with any regular turnover, office operational efficiency suffers each time we
have to replace a staff member.

V. Aging Technology Infrastructure

One of the main surprises entering this office in November was the dated methodology of case
management. While there is a case management software program (Judicial Dialog), it has never been
used — while this administration intends to implement it, that process will take time. At present, the
office operates almost exclusively on paper files. The computers are dated and operate unbearably
slowly at times, often requiring shut down and restart. Certain CD and USB drives do not function on
certain computers, For an office that burns approximately 25 CD and 25 USB drives per week for
purposes of discovery (provision of evidence in criminal/traffic cases), the aging technology is a
constant headache for staff. Moreover, for comparison purposes, and in the context of the increasing
statistics above, this office spent approximately $200 on CD/USBs in FY-24. In the first half of FY-25,
we have already spent approximately $1,000. In other words, we expect the cost to be 10 times what it

has traditionally been.

V1. Michelle Jones Addition

Since agreeing to join as Part-Time ACA, Michelle has been invaluable, ready and willing to
tackle whatever is handed to her. Moreover, she gets along well with staff and her fellow attorneys. She
is, in many ways, the ideal candidate for the Part-Time ACA position — an experienced attorney, familiar
with Clarke County courts, who also has a viable supplemental private practice and lives in the county.
There are almost no other such candidates for the Part-Time ACA position in the area. This office seeks
to keep Michelle for as long as she wants to work here. And perhaps, in the not-too-distant future, we
can bring her on as another Full-Time ACA, since three (3) full-time attorneys is ultimately what this

office needs to thrive.

I By my count, Clarke ranks 15 out of 133 reporting jurisdictions for the year 2023 in the DMV’s
“Death Rate per 1000 Drivers” (see enclosed). At .45 deaths per 1,000 drivers, we are at three times the
state average of .15. That number is almost certain to increase for 2024,
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2019 128,172 8,405,302 6,164,342

2020 105,600 847 52,668 1.14 8,333,323 5,971,170 74,476
2021 118,498 968 58,786 1.18 8,402,827 6,023,354 81,899
2022 122,434 1,005 59,404 1.22 8,493,528 6,089,783 82,577
2023 127,597 907 63,876 1.09 8,588,611 6,131,436 83,489

* Per 100 million miles with 2023 estimated
** In millions with 2023 estimated

2019 7,048 264 4,402 24,739 349 13,289
2020 6,624 272 3,986 22,479 406 11,528
2021 6,749 247 4,224 24,620 445 12,902
2022 6,910 274 4,174 24,877 441 13,051
2023 6,979 293 4,400 25,274 449 13,474

* Determined using medical examiner data in addition to police records
** Excludes vehicles not equipped with safety restraints

Jurisdictio
Accomack County
Albemarie County
Alleghany County
Amelia County
Ambherst County
Appomattox County
Arlington County
Augusta County
Bath County
Bedford County
Bland County
Botetourt County
Brunswick County
Buchanan County
Buckingham County
Campbell County
Caroline County
Carroll County
Charles City County

Chariotte County

0

What Happened In Virginia Counties and Cities

~N W W W e

14

W

10

iy

22

~N Wy o

1,818
80
119
195
79
844
576
36
375
65
202
157
138
99
311
240
172
39
87

21,366

71,137
9,689
10,654
23,000
12,131
170,374
57,848
3,642
59,932
4,814
26,153
9,968
14,604
10,554
36,988
23,434
21,433
5,515
8,007

0.87
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Chesterfield County
Glarke County

Craig County
Culpeper County
Cumberland County
Dickenson County
Dinwiddie County
Essex County

Fairfax County
Fauquier County
Floyd County
Fluvanna County
Eranklin County
Frederick County
Giles County
Gloucester County
Goochland County
Grayson County
Greene County
Greensville County
Halifax County
Hanover County
Henrico County
Henry County
Highiand County
Isie of Wight County
lames City County
King and Queen County
King George County
King William County
Lancaster County
Lee County
Loudoun County
Louisa County
Lunenburg County
Madison County
Mathews County
Meckienburg County
Middlesex County
Montgomery County
Nelson County

New Kent County
Northampton County

Northumberland County

74

826
119
138
667
207

12,538

1,477
217
240
762

1,331
241
380
556
166
274
219
529

1,872

5,470
695

32
657
881
142
387
230
109
279

4,772
577
146
152

78
567
100

1,692
285
497
221
121

2
10

7
3
6
3
4
4
1
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277,617
2| 3,760
767 34,603
a8 7,071
67 9,547
281 20,570
138 7,959
5,773 769,909
642 55,284
100 12,325
96 21,819
377 39,941
447 67,203
79 10,883
235 31,456
296 21,344
52 10,481
146 15,742
122 5,106
213 20,522
763 87,775
2,528 234,540
303 35,550
8 1,901
267 25,087
740 46,702
39 5,457
191 20,791
80 13,336
49 8,560
108 14,104
1,845 318,199
277 30,727
62 7,567
91 10,726
49 7,295
259 20,973
50 8,758
844 37,831
141 12,635
185 20,673
73 7,944
52 10,424 0.29
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RIS IO LS O, }J-Fl._-
Notioway County 3
Orange County 424 7 204 28,396
Page County 256 3 150 15,933
Patrick County 157 6 77 13,039
Pittsylvania County 785 13 367 41,495 0.31
Powhatan County 315 3 114 27,763 0.11
Prince Edward County 289 2 182 12,117 0.17
Prince George County 483 8 537 24,553 0.33
Prince William County 6,265 29 3,201 330,448 c.09
Pulaski County 459 2 182 19,439 0.1¢
Rappahannock County 144 2 42 6,615 0.30
Richmond County 88 1 46 7,161 0.14
Roanoke County 1,495 9 503 69,876 0.13
Rockbridge County 818 4 251 16,294 0.25
Rackingham County 1,235 13 462 58,444 0.22
Russell County 364 5 134 18,735 0.27
Scott County 328 6 151 14,820 0.40
Shenandoeah County 742 4 255 29,394 0.14
Smyth County 494 9 176 18,352 D49
Southampton County 192 3 180 11,144 0.27
Spotsylvania County 2,397 22 929 89,825 0.24
Stafford County 2,158 11 910 108,581 0.10
Surry County 100 2 38 5,132 0.39
Sussex County 297 9 146 5,817 tis5k
Tazewell County 697 5 328 25,102 0.20
Warren County 605 3 317 24,844 0.12
Washington County 975 12 524 33,961 0.35
Westmoreland County 166 2 77 12,452 0.16
Wise County 454 5 208 23,355 0.21
Wythe County 752 i1 206 17,695 0.62
York County 1,011 11 426 46,937 0.23
Alexandria City 1,092 1 497 157,013 0.01
Bristol City 471 0 235 12,738 0.00
Buena Vista City 35 0 25 4,263 0.00
Charlottesville City 594 1 330 39,042 0.03
Chesapeake City 2,601 17 1,665 175,766 0.10
Colonial Heights City 445 1 237 13,739 0.07
Covington City 78 0 26 4,326 0.00
Danville City 1,062 3 532 28,033 0.11
Emparia City 171 1 127 4,075 0.25
Fairfax City 537 4] 199 36,981 0.00
Fails Church City 125 0 251 36,650 0.60
Franklin City 84 1 82 6,807 0.15
Fredericksburg City 1,007 2 1,007 49,226 0.04
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Galax City
Hampton City
Harrisonburg City
Hopewell City
Lexington City
Lynchburg City
Manassas City
Manassas Park City
Martinsville City
Newport News City
Norfolk City
Norton City
Petersburg City
Poquoson City
Portsmouth City
Radford City
Richmond City
Roanoke City
Salem City
Staunton City
Suffolk City
Virginia Beach City
Waynesboro City
Williamsburg City
Winchester City

Tot

2

159 0 58 5,420
3,404 21 3,649 90,577
1,126 3 326 25,732

400 2 615 15,399

50 0 9 4,342
1,106 1 564 52,339
478 6 728 49,562
95 0 31 11,043

302 1 83 11,103
3,607 12 1,654 115,587
4,369 i5 2,248 129,871

73 26 2,720
873 412 21,786
80 19 9,755
1,438 12 1,087 59,580

152 4] 124 9,030
5,661 28 2,944 161,511
2,180 10 786 67,496

540 0 188 20,829

330 230 20,067
1,754 12 1,266 70,165
5,194 36 2,578 326,400

482 g3 17,795

178 0 30 29,299

549 194 25,456

63 1310

* Poes not include Virginia licensed drivers who are out of state, out of the U.S.A,, military, or unknown
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CLARKE COUNTY FY 26 BUDGET Capital Outlay Request

Use this form to request a capital outlay item including furniture, equipment, vehicles,
major maintenance, or other similar infrequent large dollar purchase. Use the Technology
Request form for computers, printers, etc. Complete a separate sheet for each request, and
attach additional information as necessary.

Department, School, or Agency Name: __CIRCUIT COURT

Account Manager or Contact Person: __APRIL WILKERSON

Object or Project Name: DATUM FILING SYSTEM
Month & Year Needed:_2026 New or Replacement? _ NEW Cost: _35,000.00

Non-local Revenue for Object:
Source:

Amount: __$5,000.00

JUSTIFICATION: Please justify your request below as succinctly, factually, and legibly
as possible:

This is a double-sided piece of the filing system that I have in the vault. This extra piece will, not
only add needed space to the room, it will also house the refinished land books that leave as one
book, and come back as two.

Eventually, I will also need this system, or one similar, to be added to the basement that holds all
our old criminal, civil and will files.
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CLARKE COUNTY FY 26 BUDGET Capital Outlay Request

Use this form to request a capital outlay item including furniture, equipment, vehicles,
major maintenance, or other similar infrequent large dollar purchase. Use the Technology
Request form for computers, printers, etc. Complete a separate sheet for each request, and
attach additional information as necessary.

Department, School, or Agency Name: Clarke County Parks and Rec

Account Manager or Contact Person: Lisa Cooke

Object or Project Name: Two Schelde Volleyball Replacement Systems
Month & Year Needed:___12/25 New or Replacement? _ R Cost: _$

Non-local Revenue for Object:
Source:

Amount: $5,799.98

JUSTIFICATION Please justify your request below as succinctly, factually, and legibly
as possible:

The two current volleyball systems at the Park are the original ones bought when we opened the

building in 1992, making them over 30 years old. They have served us well, however they are
wearing out and getting harder to fix each time we have a problem with them.
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wogle

CATEGORIES =

Shop Sporting
Goods

Coaching
Supplies

Physical
Education

>

Equipment
Storage

Scareboards

Warehouse Sale

POPULAR BRANDS

Champion
Sports

Champro Sports

Athletic
Caonnection

Jaypro Sports
Bison Sports
BowNet

Baden Sports
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Search the store

HCME / YOUR CART

Your Cart (2 items)

ITEM

PRICE QUANTITY TOTAL
Schelde i4 Infinity
Aluminum Volleyball
Multi-Sport System
SKU: SSVB404B2P—0RA
- Please choose model:
E 1 System without Floor $2,899.99 v 2 ~ i $5,799.98
Sleeves and Plates
Please choose pad
calor:
Orange
Change
Subtotal: $5,799.98
Shipping: Canceal
Country % United States }
State/province % Virginia ;
Suburb/city Berryviile
Zip/postcode 22611

O Free Shipping
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CLARKE COUNTY FY 26 BUDGET Capital Outlay Request

Use this form to request a capital outlay item including furniture, equipment, vehicles,
major maintenance, or other similar infrequent large dollar purchase. Use the Technology
Request form for computers, printers, etc. Complete a separate sheet for each request, and
attach additional information as necessary.

Department, School, or Agency Name: Clarke County Parks and Rec
Account Manager or Contact Person: Lisa Cooke
Object or Project Name: Sun shade pergola to replace old sunshade in the

orass area at pool plus concrete footer installation

Month & Year Needed: __7/1/2025 New or Replacement? __R Cost: _$2,899.00
Non-local Revenue for Object:

Source:

Amount:

JUSTIFICATION  Please justify your request below as succinctly, factually, and legibly
as possible:

This sunshade would replace the old sunshade in the grassy area that could not be repaired. With
the increased number of people we are seeing at pool and large number of groups coming to the
pool, this added shade area is needed. The actual cost of 20 x 10 sunshade is $2,599.99.
Concrete installation estimated at $150 - $300.
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The Medular Pergola
$2,599.99 USD

1 Remave

Subtotal

Taxes and shipping calculated
at checkout

Total

Add order note

Black / Sunbrella / Sunbrella Aruba

MIDTOWN

el Fast& free shipping

Shopping Cart

Get free shipping on zll orderst

\e accept
B (o] @ =g o @ B
You may also like
SAVE February 13, 2025 FY26 Budget Finance Committee Meeting Packet

10%

$2,599.99

$2,599.99 USD
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MEMORANDUM

TO: Wayne Whetsell, Chief
FROM: Jason Burns, Fire Chief ﬂg
SUBJECT: CIP Budget Request

DATE: November 5, 2024

This memorandum is intended as a CIP budget request for fiscal year 2026 for the Blue Ridge Volunteer
Fire Department.

The reason for this request is to ask for financial assistance from the available CIP funds in the amount
of $50,000 for the next fiscal year. This request is to help offset the cost for the Refurbish of Rescue
Engine 8. The expected cost of this refurbishment is estimated at $407,770.00

Blue Ridge Fire Department maintains this specialty apparatus to service Clarke County with the needed
extrication and rope rescue equipment, as the next closest specialty pieces are Boyce Squad 4 or
Loudoun County Rescue Engine 2 out of Purcellville. It is this companies understanding that Clarke
County Fire & Rescue wishes to maintain this level of specialty service equipment within Clarke.

Blue Ridge has decided on the refurbishment of Rescue Engine 8 as opposed to a new replacement
which would cost upward of $1,600,000.00.
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Clarke County Capital Improvement Plan 2025-2030

Department
Double Tollgate

Fire & Rescue

Health/Human Services

Judicial

Parks & Recreation

Sanitary Authority

School System

Sheriff

Transportation

February 13, 2025 FY26 Budget Finance Committee Meeting Packet

Projects by Department

Construction of DT pump station and F/M
Clarke portion of Crooked Run Force Main
Camp 7 building/property improvements

Total

New Vehicle
Apparatus
Total

New Building
Total

Courthouse Green Project
Reconfigure Circuit Court Courtroom
Total

Shelter/restrooms for soccer
Recreation Center Addition
Four pickleball courts

Park Masterplan

Total

VA Ave Lift Station Upgrade

Roseville Lift Station Renovation

Water Treatment Plant Building Reno
Replace Millwood grinder pump stations
New main flow meters and leak abatement
Replace WWTP PLC Controls

Upsize water main on Virginia Ave
Upsize water main on S. Greenway
Emergency Storage Improvements
Recoating/Patching old treatment tank
MBR Membrane Replacement

Manbhole refurbishment

Sheetz lift station upgrade

Upsize water main Prospect Springs Ln
Upsize water main Howards Ln

Replace White Post Water Tower

Total

School Bus Replacement

Cooley Upper Roof Replacement
Cooley Upper Roof Top Units

Boyce HVAC-Stand Alone

Cooley Lower Roof Top Units

Cooley Lower Replace Ext. Doors/Jambs
Cooley Lower Roof Replacement
Boyce Chiller

Boyce Replace Gym HVAC

Central Office Replace Roof Top Unit
JWMS Water Heater

JWMS-BAS System/Stage II
Softball/Baseball Field Lights

Boyce Roof Replacement

Total

Replacement Vehicles
Replacement Radios
ECC Phone System Replacement/Upgrade

Total

Pedestrian Bridge Route 7 App Trail
Total

Total

2025-26 2026-27 2027-28 2028-29 2029-30
Year1 Year2 Year3 Year4 Year5
$ 1,000,000 $ - s - s -8 -
$ 1,000,000 $ - S -8 - $ -
TBD $ - S - s - s -
$ 2,000,000 s - $ - $ - $ -
$ -8 70,000 $ -8 -8 -
$ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000
$ 50000 s 120,000 $ 50,000 S 50,000 $ 50,000
$ 4,000,000 $ -8 - S -5 -
$ 4,000,000 $ -8 -8 -8 -
$ - $ 1,800,000 $ -8 -8 -
$ - $ 500,000 $ - s - s -
$ - $ 2,300,000 s - s - $ -
$ 100,000 $ -8 -8 -8 -
$ - $ 650,000 $ -8 - S -
$ -8 - $ 120,000 $ -8 -
$ -8 -8 - $ 100,000 $ -
$ 100000 S 650,000 $ 120,000 S 100,000 S -
$ 60,000 $ -8 -8 -8 _
$ 60,000 $ -8 -8 s _
$ -8 70,000 $ -8 -8 -
$ - $ 120,000 $ -8 -8 -
$ -8 - $ 345000 $ -8 -
$ -8 - $ 175000 $ -8 -
$ - S - S - $ 350000 $ -
$ -8 -8 -8 - $ 640,000
$ -8 -8 -8 - $ 310,000
$ -8 -8 -8 - $ 80,000
$ - S - S - S - $ 350,000
$ -8 -8 -8 - $ 75,000
$ -8 -8 -8 - $ 85,000
$ -8 -8 -8 - $ 280,000
$ - S - S - S - $ 145,000
$ - S - S - S - $ 2,520,000
$ 120000 $ 190,000 $ 520,000 S 350,000 S 4,485,000
$ 254,000 $ 130,000 $ 266,000 $ 136,000 $ 280,000
$ 850,000 $ - $ s _
$ - $ 500,000 $ -8 -8 -
$ - $ 150,000 $ -8 -8 -
$ - $ 125000 $ -8 -8 -
$ - $ 100,000 $ -8 -8 -
$ -8 - $ 300,000 $ -8 -
$ - S - S 80,000
$ -8 - $ 100,000 $ -8 -
$ -8 -8 80,000 $ -8 -
$ -8 - $ 200,000 $ -8 -
$ - S - S - $ 500000 $ -
$ -8 -8 - $ 600,000 $ -
$ -8 -8 -8 - $ 300,000
$ 1,104,000 $ 1,005000 $ 1,026,000 S 1,236,000 S 580,000
$ 180,000 $ 183,000 $ 186,000 $ 189,000 $ 192,000
$ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000
$ 200,000 $ -8 -8 -8 -
$ 430000 $ 233000 $ 236000 $ 239,000 $ 242,000
$ -8 - $ 5,000,000 $ -8 -
$ - s - $ 5,000,000 s - $ -
$ 7,804,000 $ 4,498,000 $ 6,952,000 $ 1,975,000 $ 5,357,000

Page 44 of 44



	FY26 Budget Finance Committee Agenda
	CCSO - Increase PT & OT
	CCSO - Increase Starting Salaries
	CCSO - Courthouse Complex Camera Server
	CCSO - New Metal Detector
	CCSO - Radios
	CCSO - New Employee Equipment
	CCSO - New Patrol Rifles
	CCSO - Vehicle Replacement
	CCSO - ECC New Phone System
	FireEMS - VRS Multiplier
	FireEMS - 8 personnel at BRFC
	FireEMS - FT Admin Asst
	FireEMS - OT Increase
	JAS - FT Benefits Coordinator
	FY2026 Proposed Operating Budget
	FY 26 Expenditure Budget Summary
	Animal Shelter Personnel Request
	CA - PT Victim Witness
	CA - FT Admin Asst/Office Coord
	CA - New Computers
	Circuit Court - Datum Filing System
	Parks & Rec - Volleyball System
	Parks & Rec - Pool Sun Shade
	BRVFC - Rescue Engine Refurbishment
	2025-2030 CIP



