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Directors Message

This report gives an overview of activities
performed by the Clarke County Fire-Rescue
combination system in calendar year 2019. Our
combination career-volunteer system is comprised
of four departments. Additionally, we are
supported regularly by two neighboring
departments who provide us automatic aid.

Clarke County Fire-Rescue Departments
e John H. Enders VFD
e Boyce VFD

e Blue Ridge VFD
e C(Clarke County Fire, EMS and Emergency Management

Automatic Aid Departments
e Mount Weather Fire Department
e Shenandoah Farms (Warren County, Station 6)

We pride ourselves in providing the best possible service to our customers through the use of
state-of-the-art equipment, services and professionalism.

Our combination department has undergone many changes in the past year. These changes could
not have taken place without the commitment, dedication and professionalism of members and
staff. Some of the changes in 2019 have included the creation of “Box Numbers” to help
personnel better understand call locations and the simplifying of the dispatch sequence to
decrease dispatch time and improve efficiency.

Additionally, our system has implemented over 10 new Standard Operating Guidelines (SOGs) to
assist us in improving our performance and streamlining our procedures, conducted an “In-
County” Firefighter | class, replaced an Aerial unit, installed CAD monitoring screens, increased
station county funding and much, much more.

Department Mission

The Clarke County Department of Fire, EMS and Emergency Management, a unified career and
volunteer service department, provides safe and professional response to fire, medical and
environmental emergencies. The Department is dedicated to minimizing the loss of life and
property through suppression, rescue, education, and other programs.
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Department Vision

The vision of the Clarke County Department of Fire, EMS and Emergency Management is to be a

fully integrated combination volunteer and career Fire, EMS and Emergency Management

organization in which well-trained, multi-disciplined and highly-skilled personnel utilize state-of-

the-art equipment, technology and apparatus to provide the highest quality of Fire, EMS and

Emergency Management Services.

Core Values

Professional Excellence-

Provide the highest level of compassionate service at all times
Maintain readiness through preparation and education
Investigate and implement change carefully and effectively
Accountable to our community, each other, and the Department

Teamwork-

Recognize the long-standing traditions of the community and integrate career and
volunteer service

Know and respect everyone’s roles and responsibilities
Collaborate to achieve Departmental goals

Share authority, responsibility, and credit

Integrity-

Value the trust placed in us by our community, by acting in the best interest of citizens
Demonstrate honest and ethical behavior at all times

Respect others by being courteous, an active listener, responding appropriately and
honestly, and have the willingness to apologize

Honor commitments to the community, Department, and each other

Strive to treat all people with fairness and equality

Department Leadership Philosophy

The Clarke County Department of Fire-Rescue is committed to providing the highest levels of
customer service. We provide this service by always striving to “WOW” our customers through
an approach that concentrates on the five basic rules of “WOW” customer service;

Regard everyone as a customer

Consider how you and what you are doing looks to others
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e We are always in the public eye
e Basic organizational behavior must become customer-centered

e We must continually improve our customer service performance

To deliver the highest levels of service to our customers, we believe in the principles of “Servant
Leadership”. A servant-leader focuses primarily on the growth and well-being of people and the
communities to which they belong. While traditional leadership generally involves the
accumulation and exercise of power by one at the “top of the pyramid,” servant leadership is
different. The servant-leader shares power, puts the needs of others first and helps people
develop and perform as highly as possible. The 10 principles of Servant Leadership are;

10.

Listening - Making a deep commitment to listening intently to others in order to identify and
clarify the will of a group. This means one must get in touch with one's inner voice and seeking
to understand what another's body, spirit and mind are communicating.

Empathy - Understand others and empathize with them by accepting and recognizing their
special and unique spirit. The servant-leader must assume the good intentions of their
coworkers and not reject them, even when forced to reject their behavior or performance.

Healing - Having the potential to heal one's self and others so that transformation and
integration can take place. In The Servant as Leader, Greenleaf writes, “There is something
subtle communicated to one who is being served and led if, implicit in the compact between
the servant-leader and led is the understanding that the search for wholeness is something
that they have.”

Awareness - Being mindful of one's surroundings, and especially being self-aware, will
strengthen the servant-leader. Fostering awareness can be difficult, as one never knows what
may be discovered.

Persuasion - While traditional leaders rely heavily upon their positional authority in making
decisions, servant-leaders rely on persuasion to convince others in order to build consensus
within groups. This principle is noted as one of the clearest distinctions between the
traditional authoritarian model and that of servant leadership.

Conceptualization - The ability to look at a problem or the organization from a conceptualizing
perspective so that one goes beyond the day-to-day realities in order to bring visions to
reality.

Foresight - Using the intuitive mind to understand lessons from the past, the realities of the
present and the likely consequence of a decision in the future in order to solve complex
problems.

Stewardship - Holding the institution in trust for the greater good of society.

Commitment to the Growth of People - People have an intrinsic value beyond their tangible
contributions as workers, thus the servant leader is deeply committed to a personal,
professional and spiritual growth of each and every individual within the organization.

Building Community — Servant-leaders seek to identify a means for building community
among those who work within a given institution.

1/28/2020
ONE DEPARTMENT WITH ONE MISSION


http://www.nwlink.com/~donclark/leader/leadstl.html

Clarke County Government Leadership

The Clarke County Board of Supervisors in 2014 created the Clarke County
Fire and EMS Commission to develop a Strategic Plan to help Fire and EMS
identify the strengths and weakness in the system. The Commission
developed a Strategic Plan that outlined seven strategic goals. These goals
were established as a tool for the evaluation of the Fire and EMS system
annually.

The strategic review examines progress made to each of these seven strategic goals in calendar
year 2019. Each strategic goal was broken down into strategies. These strategies are the first
step in evaluation process.

1. Strategic Vision and Effective Leadership: To ensure that decisions are driven by a strategic
vision and plan for the Department; to have excellent leadership at all levels; to ensure that all
companies work under one umbrella with an emphasis on sharing resources and a focus on
professionalism and discipline.

2. Fire and EMS Operations: To provide excellent Fire and Emergency Medical Services, i.e., the
proper level of care and timeliness of service, 24 hours a day and seven days a week.

3. Recruitment and Retention: To ensure that we have sufficient volunteers in the Fire and EMS
Department to remain a predominantly volunteer Department.

4. Resource Management: To maintain quality equipment, apparatus, facilities; to ensure state-
of-the-art technology to meet the mission of the Department; and to guarantee that the Fire and
EMS Service is fiscally sound and applies the best financial management practices.

5. Health and Safety: To provide for the health and safety of all Department employees and
volunteers.
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6. Employee Development: To ensure a well-trained and qualified workforce that is proficient in
state-of-the-art Fire and EMS skills; and to ensure that training opportunities meet the needs of a
volunteer workforce.

7. Community Outreach and Partnerships: To increase community awareness of Fire and EMS

operations to gain support and encourage citizen involvement.
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2019 Incident Statistics

The following is a breakdown of some of the critical incident types for calendar year 2019
information is provided courtesy of the Clarke County Communications Center.

. This

BIut? Ridge Vol. | Boyce Vol. Fire John H Enders Total All Dept.
Fire Dept. Dept. Vol. Fire Dept.
Fire Incidents
Fire Alarms- 39 57 75 171
Structure Fires- 15 10 11 36
Woodland Fires- 3 1 6 10
MVA’s - 60 78 114 252
.
EMS Incidents
Breathing Problems- 31 42 171 244
Chest Pain- 23 39 100 162
Falls- 37 41 206 284
Stroke- 12 17 53 82
Cardiac Arrest- 8 14 16 38
Overdose- 5 2 12 19

Total Incidents Dispatched — 3405 (1,262 more than 2018)
Total Incidents All Departments — 3488 (264 more than 2018)
Average Dispatch to Enroute — 4.47 min. (1.6% reduction from 2018)
Average Dispatch to On Scene — 11.92 min, (0.0% reduction from 2018)

Some incidents are supported by multiple Departments therefore; one incident may be recorded
under one or all Departments.
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Fire Incidents 2019

Fire Alarms Structure Fires Woodland Fires MVA's

Blue Ridge Vol. fire Dept. m Boyce Vol. Fire Dept. M John H Enders Vol. Fire Dept.

EMS Incidents 2019

Breathing Chest Pain Falls Stroke Cardiac Arrest Overdose
Problems

Blue Ridge Vol. Fire Dept. M Boyce Vol. Fire Dept. M John H Enders Vol. Fire Dept.
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Mutual Aid Resources 2019

Loudoun Co. Mt. Weather
9% 8%

Fauquier Co.
15%

B Mt. Weather

B Warren Co.

LELCURE & Frcderick Co.
34%

M Fauquier Co.

M Loudoun Co.

Frederick Co.
34%

Mutual Aid Resources 2019 2018
Fauquier County- 96 100
Frederick County- 227 171
Loudoun County- 60 56

Mt. Weather- 54 252
Warren County- 228 333
Total- 665 912

The decrease in mutual aid resources is contributed to the change is dispatch policies and/or
procedures, mutual aid changes with Mt. Weather (Company 21) and improved response from
departments.
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Call Totals Each Company

Blue Ridge VFD Boyce VFD Enders VFD Total

Rescue 468 627 1595 2690

Fire 156 222 420 798
3488

Total Calls 2019
Blue Ridge
18%
B Enders M Boyce M Blue Ridge
1/28/2020
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Incidents by Box Number

Mar | Apr May | Jun Jul | Aug | Sept | Oct | Nov Dec | Totals
100 29 43 26 31 23 23 16 27 21 30 269
101 0 2 5 3 3 2 0 2 6 29
102 2 3 3 4 2 7 4 1 34
103 9 11 10 8 8 12 11 6 12 94
104 6 2 10 7 8 9 5 15 5 10 77
105 8 8 5 3 7 6 3 53
106 4 5 6 9 4 10 3 9 5 60
107 0 0 2 0 1 3 2 9
110 51 59 60 57 56 | 57 48 46 52 52 538
400 9 6 5 1 4 5 2 5 9 8 54
401 1 4 0 0 2 2 1 3 0 4 13
402 9 9 8 13 4 8 4 12 7 12 74
403 5 3 7 4 1 3 4 4 2 3 33
404 2 0 1 2 6 4 5 4 3 6 27
405 4 4 2 4 2 7 3 7 6 6 39
406 3 4 7 6 4 5 3 9 10 10 51
407 4 3 10 1 7 4 6 4 7 5 46
408 4 4 5 2 2 6 4 2 6 5 35
801 4 2 9 3 12 6 2 12 6 3 56
802 5 12 8 12 5 9 9 5 2 3 67
803 8 6 2 6 2 3 3 7 5 39
804 1 0 1 0 1 0 3 1 1 8
805 0 1 1 0 2 0 0 1 0 5
Subtotal 168 190 194 179 | 161 | 189 | 134 195 171 192 1710
MA-G 9 8 15 17 20 | 13 11 14 12 11 130
NA 9 3 2 5 1 5 2 9 5 7 48
Subtotal 18 11 17 22 21 | 18 13 23 17 18 178
Total- 186 | 201 211 201 | 182 | 207 | 147 | 218 | 188 | 210 | 1888

MA-G — Mutual Aid Given NA — Not Applicable
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Fire & EMS Box Assignments Maps

Fire & EMS Box Assignments
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Insurance Information
In calendar year 2019 Fire — Rescue had the following claims

Claims Category Number of Claims
Property Damage 4

Auto 4

Workers Compensation 3

Total Number of Claims 11

% of Total Claims

Property Auto M Workers Comp

Upon completion of the supervisor’s investigation reports, the following were root causes of
accidents, injuries or property damage;

e Improper equipment use

e Road debris

e Animal strike

e Not following policies/procedures

e Equipment

e Dismounting from apparatus

e Other

e Unknown (supervisor’s report not completed)
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2019 Accomplishments

The Clarke County Fire-Rescue system accomplished several tasks in 2019; here are a few of them:

Awarded over 1.6 million dollars in
grants to include:

o Staffing For Adequate Fire &
Emergency Response
(SAFER)-personnel

o Assistance to Firefighters
(AFG)-Radio replacement

o Rescue Squad Assistance
Fund (RSAF) — Ambulance
replacement

o Rescue Squad Assistance
Fund (RSAF) — Power Cot &
Load system

o Rescue Squad Assistance
Fund (RSAF) — Lifepack 15
Replacement

Implementation of 3 Mobile Data

Began review of the 2015 — 2020
Strategic Plan

Began review of Fire-Rescue
Agreement

New Self Contained Breathing
Apparatus (SCBA) mask fit testing
New County Administrator

Several new Standard Operating
Guidelines (SOGs)

Addition of 3 new Part-Time
employees

New Medically Assisted Intubation
(MAI) training for non-medics
Establishment of new monthly
Newsletter

Establishment of Shelter
agreements with the American Red

Terminals (MDT)
e Establishment of new CPR program

Cross

e Establishment of new National Fire
Protection Association (NFPA) 1582
program.

2020 Fire & EMS Goals

The Clarke County Fire-Rescue system is committed to providing the highest levels of service to
our customers. This requires constant evaluation of the services we provide. The Fire Chiefs and
the Director are currently working on some of the goals for calendar year 2020. Once the goals
are set they will announced in the monthly Newsletter.

Conclusion

The Clarke County Fire-Rescue system is a combination career-volunteer system dedicated to
providing the highest levels of service to our customers. 2019 provided many challenges and
accomplishments to include the continued implementation of the Fire-EMS Commission Strategic
Plan, evaluation of response times and development of the fiscal year 2021 budget. We are proud
of each member of our combination system. These members continue to put forth countless
hours of training, fund raising and running calls.
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As we continue to improve upon our Fire — Rescue system we will be implementing additional
staffing. This staffing is expected to have a significant impact on our response times, therefore
providing a quicker and better service to our customers. We have made several strides in
improving upon our service delivery. However, our continued commitment to the citizens and
visitors of Clarke County is to bring the highest quality of Fire — Rescue services.
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