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Personnel Committee Iltems

June 9, 2014; 9:30 am

Second Floor, Main Meeting Room
Berryville/Clarke County Government Center
101 Chalmers Court, Berryville, Virginia 22611

Item No. Description

A. Expiration of Term for appointments expiring through September 2014.

B. Status Update Fire and EMS Director Position

C. Status Update Consultant Hiring In Connection With Fee For Service

D. Clarke County General Government Pay and Classification Study and Personnel Policy
Update by David Ash
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Appointments by Expiration Through September 2014

Appt Date Exp Date Orig Appt Date:
December 2013
Economic Development Advisory Committee 4Yr
Hillerson Jay Business Owner 9/15/2009 12/31/2013 9/15/2009

Members of the committee should include one or more people from all key government and business groups such as
planning commission, board of supervisors, school board, industrial development authority, town of Berryville, chamber
of commerce, and key business sectors such as agriculture, banking, realty, light industry, retail and tourism.
Membership not limited.

May 2014
Clarke County Historic Preservation Commission 4Yr
Stieg, Jr. Robert Millword District 1/23/2014 5/31/2014 1/23/2014

Fill unexpired term of Thomas Gilpin

Section 3-E-3-d Zoning Ord "shall consist of at least 5 members not to exceed 7 members; Members shall be residents
of Clarke County with a demonstrated interest in and knowledge of the historic character of Clarke County. Reasonable
effort to appoint at least 2 members with professional training or equivalent experience in 1 or more of the following:
architecture, architectural history, historic preservation, archeology, land use planning, or related fields. Reasonable
effort to appoint at least 1 member that is a professional architect or architectural historian. At least 1 member shall be
appointed from the Planning Commission upon recommendation to the Board by the Planning Commission. After the
establishment of an Historic District, at least 1 member shall be a resident of a local Historic District."

June 2014

Lord Fairfax Emergency Medical Services Council 3Yr
Coffelt Lee Career Representative 9/27/2011 6/30/2014 11/18/2008

3 Clarke County Members; 3-year term; 1consecutive term limit; Each locality will be represented with at least 1
volunteer and 1 career EMS provider. The following classes and categories of individuals, organizations, and
professions will be eligible as members of the Board: Consumers; Governmental Representatives; Hospital
Administration; Physicians; Nurses; Rescue Squads and Fire Companies

July 2014
Board of Social Services 4Yr
Gray Lynn Berryville District 4/16/2014 7/15/2014 4/16/2014

Appointed by BOS; 2 Term Limit; Oath of Office Required - Clerk of Circuit Court; BOS appoints 3 qualified citizens of
the county, 1 of whom may be a member of the BOS ; § 15.2-412.

September 2014
Shenandoah Area Agency on Aging, Inc. 4Yr
Bouffault Robina Ric  White Post District 7/16/2013 9/30/2014 7/16/2013

BOS Nominates 2 Clarke County Members; SAAA Board appoints the local government nominees; the Board shall
have the right not to accept any nominee it considers incompatible with the best interests of the SAAA and the Board.; 2
Term Limit

Monday, June 02, 2014 Page 1 of 1
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Clarke County Committee Listing

Appt Date Exp Date

Barns of Rose Hill Board of Directors svr
Johnston Bill Buckmarsh District 7/17/2012 12/31/2014
BCCGC Joint Building Committee Open-End
Ash David L. County Administrator
McKay Beverly BOS - Alternate 1/23/2014 12/31/2014
Weiss David BOS - Appointed Member 1/23/2014 12/31/2014
Berryville / County Economic Development MOU Development Committee
Arnold, Jr. Harry Lee BTC - Appointed Member
Dunkle Christy Staff Representative - Town
Staelin John BoS - Appointed Member
Stidham Brandon Staff Representative - County
Berryville Area Development Authority sy
Boyles Jerry White Post District 4/1/2012 3/31/2015
Ohrstrom, I George Russell District 3/19/2013  3/31/2016
Smart Kathy White Post District 1/23/2014  3/31/2017
Berryville Area Development Authority Comprehensive Plan Committee Open-End
Hobert J. Michael Berryville District 1/7/2008
McKay Beverly White Post District 3/20/2012
Board of Septic & Well Appeals 4vr
Blatz Joseph Millwood / Pine Grove District; Citizen 4/17/2012 2/15/2016
Member
Caldwell Anne Millwood District; Planning 1/10/2014 12/31/2014
Commission; Vice Chair - Alternate
Ohrstrom, Il George Russell District; Planning Commission 1/10/2014 12/31/2014
Chair
Staelin John BOS - Appointed Member 1/23/2014 12/31/2014
Teetor Alison Staff Representative
Weiss David BOS Vice Chair - Alternate 1/23/2014 12/31/2014
Board of Social Services 4Yr
Brown Dwight Berryville District 4/16/2013  7/15/2017
Byrd Barbara J. BOS - Appointed Member 1/23/2014  1/31/2014
Ferrebee Robert Millwood District 4/16/2013  7/15/2016
Gray Lynn Berryville District 4/16/2014  7/15/2014
Pierce Edwin Ralph Berryville District 2/21/2012 12/15/2014
Board of Supervisors 4Yr
Byrd Barbara J. Russell District 1/1/2012 12/31/2015
Tuesday, June 03, 2014 Page 1 of 7
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Appt Date Exp Date
Hobert J. Michael Berryville District; Chair 1/1/2011 12/31/2015
McKay Beverly White Post District 1/1/2012 12/31/2015
Staelin John Millwood / Pine Grove District 1/1/2012 12/31/2015
Weiss David Buckmarsh/Blue Ridge; Vice Chair 1/1/2012 12/31/2015
Board of Supervisors Finance Committee Ly
Byrd Barbara J. BOS - Alternate 1/23/2014  1/31/2014
Hobert J. Michael BOS - Appointed Member 1/23/2014 12/31/2014
McKay Beverly BOS - Alternate 1/23/2014 12/31/2014
Staelin John BOS - Alternate 1/23/2014 12/31/2104
Weiss David BOS - Appointed Member 1/23/2014 12/31/2014
Board of Supervisors Personnel Committee Lyr
Byrd Barbara J. BOS - Alternate 1/23/2014  1/31/2014
Hobert J. Michael BOS - Appointed Member 1/23/2014 12/31/2014
McKay Beverly BOS - Appointed Member 1/23/2014 12/31/2014
Weiss David BOS - Alternate 1/23/2014 12/31/2014
Board of Zoning Appeals Syr
Borel Alain F. White Post District 1/23/2014  2/15/2019
Caldwell Anne Millwood District 1/19/2010 2/15/2015
Kackley Charles Russell District 2/12/2008  2/15/2018
McKelvy Pat Alternate At Large 2/6/2014  2/15/2019
Means Howard Millwood District 12/14/2009 2/15/2016
Volk Laurie Russell District 2/18/2014  2/15/2019
Clarke County Agricultural Advisory Committee
Arthur Warren Former Commissioner of the Revenue
Buckley Samuel White Post District 7/21/2009  7/15/2015
Day Emily Greenway District 7/21/2009  7/15/2015
Dorsey Tupper Battletown District 7/21/2009  7/15/2015
Gordon Carolyn Battletown District 7/21/2009  7/15/2015
McFillen Thomas Berryville District 7/21/2009  7/15/2015
McKay Beverly White Post District 7/21/2009  7/15/2015
Norman Debbie Russell District 7/21/2009  7/15/2015
Russell Jesse Staff Representative
Shenk Philip Buckmarsh District 7/21/2009  7/15/2015
Weiss David BOS - Appointed Member 1/23/2014 12/31/2014
Clarke County Historic Preservation Commission 4vr
Caldwell Anne Millwood District 4/16/2014  5/31/2017
Carter Paige White Post District 5/15/2012 5/31/2016
Fields Betsy Berryville District 5/15/2012  5/31/2016
Tuesday, June 03, 2014 Page 2 of 7
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June 9, 2014 Clarke County Board of Supervisors Committee Packet

Appt Date Exp Date
Hiatt Marty Buckmarsh / Blue Ridge District 6/19/2007  5/31/2015
Kruhm Doug Planning Commission Representative 4/15/2014  4/30/2015
Stieg, Jr. Robert Millword District 1/23/2014 5/31/2014
Teetor Alison Staff Representative
York Robert White Post District 6/18/2013  5/31/2017
Clarke County Industrial Development Authority axr
Armbrust Wayne White Post District; Vice Chair 8/19/2008 10/30/2016
Cochran Mark Buckmarsh District 9/17/2013 10/30/2017
Frederickson Allan White Post District; Secretary / 9/17/2013 10/30/2017
Treasurer
Hobbs Robert White Post District 7/16/2013 10/30/2014
Jones Paul Russell District 5/15/2012 10/30/2015
Juday David Russell District; Chair 12/21/2010 10/30/2014
Pierce Rodney Buckmarsh District 8/19/2008 10/30/2016
Staelin John BOS - Liaison 1/23/2014 12/31/2014
Clarke County Library Advisory Council axr
Al-Khalili Adeela Buckmarsh District 4/19/2011  4/15/2015
Byrd Barbara J. BOS - Liaison 1/23/2014  1/31/2014
Curran Christopher Buckmarsh District 4/16/2013  4/15/2017
Daisley Shelley Russell District 7/17/2012  4/15/2016
Dunbar Kevin White Post District 4/15/2014  4/15/2018
Foster Nancy Russell District 4/17/2012  4/15/2016
Holscher Dirck Russell District 4/16/2013  4/15/2017
Kalbian Maral Millwood District 4/19/2011  4/15/2015
Myers Carol White Post District 5/21/2013  4/15/2017
Zinman Maxine Russell District 4/19/2011  4/15/2015
Clarke County Litter Committee Lyr
Staelin John BOS - Liaison 1/23/2014 12/31/2014
Clarke County Planning Commission 4vr
Bouffault Robina Rich White Post / Greenway District 5/15/2012  4/30/2016
Buckley Randy White Post District 1/23/2014  4/30/2018
Byrd Barbara J. BOS - Alternate 1/23/2014 12/31/2014
Caldwell Anne Millwood / Chapel District; Vice Chair 4/16/2013  4/30/2017
Kreider Scott Buckmarsh / Battletown District 5/15/2012  4/30/2016
Kruhm Doug Buckmarsh / Battletown District 3/18/2014  4/30/2018
Nelson Clifford Russell / Longmarsh District 4/16/2013  4/30/2017
Ohrstrom, Il George Russell District; Chair 4/19/2011  4/30/2015
Staelin John BOS - Appointed Member 1/23/2014 12/31/2014
Steinmetz, Il William Berryville District 5/15/2012  4/30/2016
Tuesday, June 03, 2014 Page 3 of 7
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Appt Date Exp Date
Stidham Brandon Staff Representative
Turkel Jon Millwood / Chapel District 9/15/2011  4/30/2015
Clarke County Sanitary Authority 4vr
Dunning, Jr. AR. White Post District 11/19/2013 1/5/2018
Legge Michael Staff Representative
Mackay-Smith, Jr. Alexander White Post District; Vice Chair 1/15/2013 1/5/2017
Myer Joe Town of Boyce 2/21/2012 1/5/2016
Staelin John BOS - Liaison 1/23/2014 12/31/2014
Welliver Ralph Berryville District 3/19/2013  6/30/2016
Williams lan R. White Post District; Chair 1/15/2013 1/5/2017
Conservation Easement Authority sy
Buckley Randy White Post District 11/19/2013 12/31/2016
Engel Peter White Post District 1/15/2013 12/31/2015
Jones Michelle Millwood / Pine Grove District 2/18/2014 12/31/2016
Ohrstrom, Il George Russell District; Planning Commission 4/16/2013  4/30/2016
Representative
Teetor Alison Staff Representative
Thomas Walker Buckmarsh District 11/20/2012 12/31/2015
Wallace Laure Millwood District 11/19/2013 12/31/2016
Weiss David BOS - Appointed Member 1/23/2014 12/31/2014
Constitutional Officer
Butts Helen Clerk of the Circuit Court 1/1/2008 12/31/2015
Keeler Sharon Treasurer 1/1/2012 12/31/2015
Mackall Suzanne Commonwealth Attorney 1/1/2012 12/31/2015
Peake Donna Commissioner of the Revenue 1/1/2012 12/31/2015
Roper Anthony Sheriff 1/1/2012 12/31/2015
County Administrator
Ash David L. County Administrator 3/19/1991
Economic Development Advisory Committee ar
Barb Jim Real Estate Rep, Business Owner 11/29/2013 12/31/2017
Conrad Bryan H. Agriculture, Fire & Rescue 1/1/2011 12/31/2014
Dunkle Christy Town of Berryville Representative 2/21/2012 12/31/2015
Hillerson Jay Business Owner 9/15/2009 12/31/2013
Milleson John R. Banking, Finance 8/16/2011 12/31/2014
Myer Dr. Eric Agriculture Rep, Business Owner 1/1/2011 12/31/2014
Pritchard Elizabeth Hospitality Industry 7/17/2012  8/31/2016
Staelin John BOS - Appointed Member 1/23/2014 12/31/2014
Fire and Emergency Services (EMS) Workgroup Open-End
Tuesday, June 03, 2014 Page 4 of 7

June 9, 2014 Clarke County Board of Supervisors Committee Packet

Page 7 of 135



Appt Date Exp Date
Braithwaite Jay Fire & Rescue Volunteer 9/25/2013
Buckley Randy Fire & Rescue Volunteer 9/25/2013
Leffel Elizabeth Fire & Rescue Volunteer 9/25/2013
Stidham Brandon Staff Representative 9/25/2013
Wallace Laure Fire & Rescue Volunteer 9/25/2013
Weiss David BOS - Liaison 9/25/2013
White Neal Town of Berryville Chief of Police 9/25/2013

Handley Regional Library Board 4vr
Myer Tamara Town of Boyce 8/20/2013 11/30/2017

Joint Administrative Services Board Open-End
Ash David L. County Administrator 12/22/1993
Hobert J. Michael BOS - Appointed Member 1/23/2014 12/31/2014
Judge Tom Staff Representative 2/14/1994
Keeler Sharon Treasurer 3/12/2005
Murphy Michael School Superintendent 7/1/2008
Schutte Charles School Board Representative 1/8/2012 12/31/2013
Weiss David BOS - Alternate 1/23/2014 12/31/2014

Legislative Liaison and High Growth Coalition Lvr
Hobert J. Michael BOS - Liaison 1/23/2014 12/31/2014

Lord Fairfax Community College Board 4vr
Daniel William Berryville District 7/1/2012  6/30/2016

Lord Fairfax Emergency Medical Services Council sy
Burns Jason Career Representative 7/17/2012  6/30/2015
Coffelt Lee Career Representative 9/27/2011 6/30/2014
Stidham Angela Medical Professional; White Post 9/17/2013  6/30/2016

District

Northern Shenandoah Valley Regional Commission Lvr
McKay Beverly BOS - Appointed Member 1/23/2014 12/31/2014
Staelin John BOS - Alternate 1/23/2014 12/31/2014
Stidham Brandon Citizen Representative [Planning 2/19/2013  1/31/2016

Director]

Northwestern Community Services Board sy
Harris Lucille Millwood District 1/15/2013 12/31/2015
Stieg, Jr. Robert Millwood District 3/20/2012 12/31/2014

Northwestern Regional Jail Authority Ly
Ash David L. BOS - Appointed Member 1/23/2014 12/31/2014
Byrd Barbara J. BOS - Liaison Alternate 1/23/2014 12/31/2014
Roper Anthony Sheriff 1/1/2012 12/31/2015

Tuesday, June 03, 2014 Page 5 of 7
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Appt Date Exp Date
Wyatt Jimmy Millwood District 1/17/2012 12/31/2015
Northwestern Regional Juvenile Detention Center Commission Lvr
Byrd Barbara J. BOS - Liaison 1/23/2014 12/31/2014
Wyatt Jimmy Millwood District 1/15/2013 12/20/2016
Old Dominion Alcohol Safety Action Policy Board & Division of Court Services svr
Roper Anthony Sheriff 11/19/2013 12/31/2016
Old Dominion Community Criminal Justice Board svr
Roper Anthony Sheriff 11/19/2013 12/31/2016
Our Health 3Yr
Shipe Diane Buckmarsh District 4/16/2013  3/15/2016
Parks & Recreation Advisory Board axr
Heflin Dennis White Post District 1/15/2013 12/31/2016
Hobert J. Michael BOS - Liaison 1/21/2014 12/31/2014
Huff Ronnie Town of Berryville Representative 1/1/2012 12/31/2015
Jones Paul Russell District; At Large 1/1/2011 12/31/2014
Lichliter Gary Russell District 1/15/2013 12/31/2016
Rhodes Emily Buckmarsh District 2/21/2012 12/31/2015
Sheetz Daniel A. Berryville District 11/19/2013 12/31/2017
Trenary Randy Appointed by Clarke County School 10/24/2013 12/31/2014
Board
Wisecarver Steve Appointed by Town of Boyce 11/5/2013 12/31/2017
People Inc. of Virginia 3vr
Hillerson Coleen Clarke County Rep Board of Directors 6/18/2013  7/31/2016
Regional Airport Authority Lyr
Ash David L. BOS - Alternate 1/23/2014 12/31/2014
Crawford John Buckmarsh District 7/17/2012  6/30/2016
McKay Beverly BOS - Alternate 1/23/2014 12/31/2014
Shenandoah Area Agency on Aging, Inc. 4vr
Bouffault Robina Rich White Post District 7/16/2013  9/30/2014
Edwards, Jr. James N. White Post District 9/1/2012  9/30/2016
Shenandoah Valley Chief Local Elected Officials Consortium
Ash David L. BOS Designee for Chief Elected Official
Shenandoah Valley Workforce Investment Board 4vr
James Patricia Berryville District 9/17/2013  6/30/2017
The 150th Committee 4vr
Tuesday, June 03, 2014 Page 6 of 7
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Appt Date Exp Date

Al-Khalili Adeela Clarke County African-American 1/18/2011 12/31/2015
Cultural Center / Josephine Community
Museum

Davis Dorothy Clarke County African-American 1/18/2011 12/31/2015
Cultural Center / Josephine Community
Museum

Heder Terence Shenandoah Valley Battlefields 1/18/2011 12/31/2015
Foundation

Kalbian Maral Community Representative 1/18/2011 12/31/2015

Lee Jennifer Clarke County Historic Museum 1/18/2011 12/31/2015
Representative

McKay Beverly BOS - Appointed Member 1/23/2014 12/31/2014

Means Howard CCHA Representative 1/18/2011 12/31/2015

Morris Mary Clarke County Historic Museum 1/18/2011 12/31/2015
Representative

Murphy Michael CCPS Representative 1/18/2011 12/31/2015

Russell Jesse Staff Representative Economic 1/18/2011 12/31/2015
Development

Sours, Jr. John Community Representative 1/18/2011 12/31/2015

Stieg, Jr. Robert Millwood District 1/18/2011 12/31/2015

Warren-Clarke County Microenterprise Assistance Program Management Team 2

Blakeslee Steve County Representative 9/18/2012

Dunkle Christy Town of Berryville Representative 9/18/2012

Greene Laurel Town of Boyce Representative 9/18/2012

Hobbs Robert County Representative 9/18/2012

Hoffman Michael County Representative 9/18/2012

Mclntosh Charles County Representative 9/18/2012

Myer Dr. Eric Designated Alternate 9/18/2012

Stidham Brandon County Representative 9/18/2012

Tuesday, June 03, 2014 Page 7 of 7
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Board of Supervisors Work Session Agenda
June 9, 2014 10:00 am

Second Floor, Main Meeting Room
Berryville/Clarke County Government Center
101 Chalmers Court, Berryville, Virginia 22611

Description

A. Easement Heritage Child Development Center by David Ash

B. CC-2014-02 Chapter 40 Voting District 40-3 Polling Places Established Discussion

C. ERP Contract Decision [Note: Contract is distributed as an attachment to the packet.]

D. Commonwealth Budget Update

E. Identify CCPS Discussion Issues

F. Closed Session Pursuant to §2.2-3711-A1 Specific Employees or Appointees of the Board.

Clarke County Board of Supervisors Work Session Agenda

June 9, 2014 Clarke County Board of Supervisors Committee Packet
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Jul. 8. 2004 4:17PM No.4062 P. 2

HALL, MONAHAN, ENGLE, MAHAN & MITCHELL

A PARTNERSHIP OF PROFESSIONAL CORPORATIONS

ATTORNEYS AT LAW
WiLBUR C. HALL (1892-1872)

& 7 EAST MARHKEY STREET EAST BOSCAWEN 2TREET
THOMAS V., MONAHAN (1I924-i909) '"7 ® s
SAMUEL D‘ ENGLE LEESBURG, VIRCINIA WINCHESTER, VIRQINIA
TELEPHONE 7037771090 TELEPHONE 34086323300

O. LELAND MAHAN
ROBERT T. MITCHELL, JR.
JAMES A. KLENKAR
STEVEN F. JACKSON July 8, 2004 P. O. Box Bas

: WINCHESTER, VIRGINIA 226804-0848

FAX G40-0G2-4304

E-MAIL Iswyers@hallmomuhan.com PLEASE REPLY TO!

VIA FAX 955-4002
Mr. David Ash, County Administrator

for Clarke County
102 N. Church Street
Berryville, VA 22611

Re: Heritage Child Development Center

Dear David:

~ lam enclosing, for discussion purposes, a draft of a Resolution to address the
request of the Heritage Child Development Center to improve the building located
partially in the County Easement on the Throckmorton property.

If you think this is something the Board of Supervisors would be comfortable
with, I would suggest that you run it by the Planning Department to be sure that it
would adequately address any concems of the Planning Department about the
building being located in the County Easement. If this would satisfy the Planning
Department, I can then put the Resolution in final form to be considered by the Board

of Supervisors.

Ifyou have any questions or suggestions with respect to the Resolution, please
let me know.

With kind regards, | am

Robert T. Mitchell, Jr.

RTM/ks

June 9, 2014 Clarke County Board of Supervisors Committee Packet
Enclosure
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Jul. §. 2004 4:17PM . . No.4062 P. 3

DRAFT

WHEREAS, by Easement dated March 10, 1997, and recorded in the Office

RESOLUTION

of the Clerk of the Circuit Court of Clarke County, Virginia, in Decd Book 271, at
Page 200, Clarke County acquired a 30-foot wide access easement, ("the Easement"),
over property now owned by Gregory H. and Pamela P. Throckmorton, containing
4.0604 acres, located on the south side of Virginia Business Route 7; and
WHEREAS, a portion of a building located on the Throckmorton property

extends into the Easement; and

WHEREAS, the Heritage Child Development Center currently leases the
property from Throckmorton; and

WHEREAS, the Heritage Child Development Center is a community based,
non-profit organization providing early childhood educational services to Clarke
County families; and

WHEREAS, the Heritage Child Development Center desires to improve the
aforesaid building to provide additional educational space for its programs; and

WHEREAS, the Heritage Child Development Center desires assurances that
if it so improves the building located partially in the Easement, the County will not
require the building to be removed from the Easement; and

WHEREAS, the Board of Supervisors of Clarke County supports the

educational programs provided by the Heritage Child Development Center.

June 9, 2014 Clarke County Board of Supervisors Committee Packet Page 15 of 135



Jul. 8. 2004 4:18PM C No.4062 P. 4

NOW, THEREFORE, be it RESOLVED that the Board of Supervisors will
not require the removal of the building located partially in the Easement for so long
as the building is occupicd by the Heritage Child Development Center, as a non-profit
organization, for early childhood education purposes. In all other respects, the

County retains all of its rights in the Easement.
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Clarke County Office of Elections

Voter Registration and Electoral Board
101 Chalmers Ct. = P. O. Box 555 = Berryville, Virginia 22611
(P) 540-955-5168 (F) 540-955-5169 (email) vote@clarkecounty.gov

May 29, 2014

Michael Hobert, Chairman

Clarke County Board of Supervisors
101 Chalmers Ct.

Berryville, VA 22611

Dear Mr. Chairman,

The Clarke County Electoral Board requests that the polling place for the Berryville
Voting District, currently located at 110 N. Church St. in the Grace Episcopal Church
Parish Hall, be relocated to 317 W. Main St. in the multipurpose room at the current
Berryville Primary School.

Background:

The Help America Vote Act of 2002 (HAVA) established a number of changes
concerning the voting process. For example, all polling places must comply with the
provisions of the Americans with Disability Act (ADA of 1990). As a result, several
polling places were relocated to meet the ADA standards.

Consequently, the Berryville Polling Place was moved from the General District
Courthouse at 104 N. Church St. to the Grace Episcopal Church parish hall in 2005.
While this move fully met ADA requirements, local officials as well as individuals began
to call attention to a number of issues and concerns with regard to mobility and
accessibility at the Berryville polling place.

lllustrative Examples: (photos attached)

« While there is sufficient parking at the rear of the facility, voters must use steps to
travel to and from the front of the building or use the sidewalk along Liberty Street.

e Voters may use parking along Church Street which also requires a considerable
walking distance to and from the polling place entrance.

¢ There is only one accessible parking spot near the entrance to and from the polling
place.

o Considerable traffic congestion on North Church Street must be monitored and
directed by the Berryville Town Police, especially during presidential elections.

rof Westervelf, Chairman so._Susan D.
June 9, 2014ccéfarLe Cgunty Board of Super\é%obs Cogg‘rsuttee Pac

Nolan Vi%g Chairman s> Donald E. De Haven, Secretary
Thara Bosserman,

{ )
eneral Registrar
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At their May 7, 2014 meeting, the Clarke County Electoral Board voted unanimously to
recommend moving the Berryville District polling place to 317 W. Main St. —
multipurpose room. The Board directed the Registrar to make inquiries regarding the
adequacy of the site.

« The site provides adequate parking on the same level as the entrance to the polling
place;
o Facility meets ADA standards with the exception of marked accessible parking.
o The Clarke County building inspector inspected the site and has determined it
meets ADA standards with the exception of marked accessible parking.
o The Registrar met with the Director of Operations for Clarke County Public
Schools and was advised that the parking area will be restriped and signed to
meet ADA standards.

Clarke County Public School administration supports the move. A facility use
agreement is pending subsequent to the approval by the Board of Supervisors.

The Electoral Board’s goal is to conduct the November 4, 2014 General Election at the
new location. § 24.2-306 of the Code of Virginia regulates that changes to polling
locations may not be made within 60 days of a general election (excerpt attached). The
deadline for approval to move the polling place prior to the November 2014 general
election is September 5" therefore, the Clarke County Electoral Board requests the
following:

A. At their meeting on June 17, 2014, the Clarke County Board of Supervisors set a
public hearing to be held on Tuesday, July 15, 2014 to consider the amendment of
the County Code Section 40-3 (A) Polling Places, to change the polling place for the
Berryville Voting District from 110 N. Church Street - Berryville to 317 W. Main Street
— Berryville.

B. Following the public hearing, the Clarke County Board of Supervisors’ approval of
the move of the Berryville Voting District polling place to 317 W. Main Street —
Berryville, effective immediately in order to ensure the change occurs more than the
required 60 days prior to the general election.

Respectfully submitted,
Donald E. De Haven, Secretary

Attachments (2) § 24.2-306
Photos

<D

Chairman s> Donald E. De Haven, Secretary

rol Westervelf, Cgairrgan 5 Susgn D. Nolan, Vic
neral Registrar
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§ 24.2-306. Changes not to be enacted within 60 days of general election; notice
requirements.

C. A. No change in any local election district, precinct, or polling place shall be enacted
within 60 days next preceding any general election. Notice shall be published prior to
enactment in a newspaper having general circulation in the election district or
precinct once a week for two successive weeks. The published notice shall state
where descriptions and maps of proposed boundary and polling place changes may
be inspected.

D. B. Notice of any adopted change in any election district, town, precinct, or polling
place other than in the location of the office of the general registrar shall be mailed to
all registered voters whose election district, town, precinct, or polling place is
changed at least 15 days prior to the next general, special, or primary election in
which the voters will be voting in the changed election district, town, precinct, or
polling place..

June 9 2014CCe|aro|i V@steriveét, C/glaign%an 2 Susgn D. Ntolan Vicet Chairman s> Donald E. De Haven, Secretarypa © 20 of 135
une s, arke County Board of Stpervysojs Cominiltes Packel o a1 Registrar 9



June 9, 2014 Clarke County Board of Supervisors Committee Packet Page 21 of 135



Code of Clarke County June 17, 2014
Amendment CC-2014-02 Set Public Hearing

Chapter 40 Voting Districts

The Clarke County Board of Supervisors shall consider amending the Clarke County Code Chapter 40
Voting Districts § 40-3. Polling Places established A. For Berryville Voting District Change from 110 North
Church Street to 317 West Main Street.

§ 40-3. Polling Places  The following are hereby designated as polling places:

established . o
[Amended 05-08-16; A.  For Berryville Voting District

Amended 07-01-16] Grace-Episcopal-Chureh-Parish-Halt
140 North-Church-Street 317 West Main Street

Berryville, VA 22611

B. For Buckmarsh Voting District: Social Hall
(1) John Enders Volunteer Fire Company
9 South Buckmarsh Street
Berryville, VA 22611

(2) For Blue Ridge Precinct [Added 92-02-18]
Social Hall
Blue Ridge Volunteer Fire Company
131 Retreat Road
Bluemont, VA 20135

C. For Millwood Voting District:
(1) For Millwood Precinct:
Powhatan School
49 Powhatan Lane
Boyce, VA 22620

(2) For Pine Grove Precinct:
Social Hall
Blue Ridge Volunteer Fire Company
131 Retreat Road
Bluemont, VA 20135

D. For Russell Voting District:
Clarke County Recreation Center
225 Al Smith Circle
Berryville, VA 22611

E. For White Post Voting District:
Boyce Volunteer Fire Company
7 South Greenway Avenue
Boyce, VA 22620

CC-2014-01 Chapter 165 Taxation Article IV Tangible Personal Property Page 1 0of 2
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Set Public Hearing:

Publication Dates:  Print: Media:

County Website:

Public Hearing: Code Update:

Approved/Denied on a motion by:

CC-2014-01 Chapter 165 Taxation Article IV Tangible Personal Property Page 2 of 2
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MEMORANDUM
TO: Clarke County Board of Supervisors
FR: Thomas J. Judge, Director of Joint Administrative Services
DT: 6/5/2014

RE: Contract for ERP System between Tyler Technologies and Clarke County

The Joint Administrative Services Board recommends approval of a contract with Tyler Technologies to
provide Enterprise Resource Planning (ERP) software to the County of Clarke, the Clarke County Public
Schools, and the Clarke County Sanitary Authority over the next five years.

This recommendation follows:

1. Athorough study of the County’s business practices by the GFOA in concert with staff across
the organizations.

2. Development of a request for proposals defining desired capabilities of the system, again in
concert with staff across the organizations.

3. Selection of the best proposal and a months long negotiation with Tyler Technologies to refine
the Scope of Work, the cost, and the terms and conditions, all with the assistance of Plante and
Moran, a consulting firm experienced in such negotiations.

The proposed contract was distributed under separate cover. A cash flow of the project will be
separately distributed. The following are highlights of the negotiation:

1. Limitation of Liability. The Terms and Conditions were reviewed by Hall, Monahan, et al. The
only difficult provision noted in this review was the “Limitation of Liability” provision in which
Clarke County agrees that Tyler will not be responsible for “special, indirect, incidental,
consequential, or exemplary damages” in the event of issues caused by Tyler. Tyler would not
yield on this provision, claliming that their pricing depends on it and their shareholders require it.
Indeed, it is a common feature of the modern contract, '

2. Deferral of Saa$ fees. The contract calls for quarterly payment of $119K Saa$ annual fees
beginning on the contract date. This was contested by Clarke County in the negotiation because
the implementation is phased over three years and Clarke County therefore Clarke County will
not have full use of the software during this initial period. Tyler argued that they will be
performing a great deal of work offsite from the very outset of the project, and that their pricing
mechanism is designed to cover this while providing the client a predictable expenditure stream.
Tyler compromised by agreeing to hold retainage of implementation costs in the amount of 10%
until the end of the project.
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3. SaaS fee guaranty. The contract guarantees the annual fee for five years, but some modules are
not implemented for three years thereby watering down the guarantee. Tyler compromised by
allowing Clarke County the option to renew the SaaS fees at current rates for two additionali
vears at the end of the five year term.

4. Rate of Implementation. The implementation extends aver a three year period, which seems
unnecessarily long and implies continue payment for the software systems we pian to retire.
Tyler Technologles believes a County of our size needs this extended implementation to ensure
the full system benefits including business practice refinement, data structuring, training,
testing, etc. Tyler compromised by agreeing to accelerate its activities if Clarke County showed
itself capable of achieving a faster pace of implementation without compromising quality.

The following action is recommended:

“Be it resolved that the proposed contact between Clarke County (Government, Schools, and CCSA) and
Tvler Technologles is hereby agreed to, and shall be executed by the Joint Administrative Services
Director when it becomes clear that the Commonwealth of Virginia has adopted a budget for FY 15.”
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ROI

TOTAL

46,345 299,545 233,845 223,145 251.445

1,054,325

ERP System Implementation Return on Investment 06/05/14
Source: Joint Administrative Services
Assumptions:
1 Costs are a vendor's quotation for the recommended configuration in the GFOA report.
2 Total hours estimated to be saved from ERP implementation is 4500 annuatly (mid range GFOA Study, pg. 35}
3 6240 hours have been eliminated through Treasurer, Commissioner and Assessor,
4 In six years 50% of citizens will pay the Treasurer on line, and 50% of Vendors will accept EFT payment,
5 Additicnal modules of XPERT will be required either by Clarke or by the Vendor or both (Bright replaced).
YEAR
1 2 3 4 § Total Notes
DIRECT COST OF NEW ERP
SaaS (HR, GL, Revenue, Documents) 112,011 119,011 119,011 119,011 119,011
Professional Services and Travel 168,431 168,437 84,215
TOTAL 287,442 287442 203,226 119,011 119,011 1,016,132
COST AVOIDANCE (costs incurred if no ERP)
Commissioner Position” 43,467 43,467 43467 43,467
Treasurer Position™ 37,074 37974 37974 37,974
Assessor Position® 42,450 42,459 42,459 42,459
XPERT, Building, Activity Fund Mzintenance 20,000 40,000 40,000 40,000
Postage from Treasurer & JAS 2300 4800 6,200 9200 Could add Commissioner, Inspector, Personnel
Forms from Treasurer & JAS 2,000 4,000 6,000 8,000 Could add Commissioner, Inspector, Personnel
Revenue Modules to XPERT 60,000 RDA estimate
Forced XPERT Front-End Upgrade 15,000 RDA estimate
XPERT Module to Archive Finance Documents 15,000 RDA estimate
Personnel Moduie Training and Applicant Tracking 30,000 RDA estimate
Hardware including support 12,000 Per Gordon
SAN Unit (30% of $40K) 12,000 Per Gorden )
Reduced IT Staffing Commitment 37,000 37,000 37,000 37,000 37,000 Some debate regarding estimate i
Reduced Electricity 500 500 500 500 500 Some debate regarding estimate
Disaster Recovery 8845 8,845 8845 8,845 8,845 From Tyler quote

*These positions have been eliminated, but would need to be replaced when activity increases, uniess technology is introduced that offers productivity improvements,
XPERT offers some productivity improvement, but is not sufficient, and requires greater training and internal technical support.

**t should also be noted that extension of XPERT does not include the breadth of modules, or technical capabilities (such as on-line payments, and time and attendance)

available from the ERP System.

***There is much debate about how much Software as a Service, aka SaaS or Cloud, would save. Studies reviewed indicate that over 5 years the costs of SaaS
are approximately 75% of maintaining the software locally. This factor is expected to continue to decline, making Saa$ progressively cheaper relative fo jocal
server operations. However, it has yet to be determined whether this option is feasible for Clarke County.

June 9, 2014 Clarke County Board of Supervisors Committee Packet

Page 26 of 135




MEMORANDUM
TQO: Clarke County Board of Supervisors
FR: Thomas ). Judge, Director of Joint Administrative Services
DT: 6/5/2014

RE: Two Commonwealth of Virginia Budget Issues

There are two budget issues facing the Commonwealth:

e Failure to adopt a budget for the hiennium beginning July 1,
»  Alarge shortfalf in revenue affecting both FY 14 and the next biennium.

There has been an active legislative effort by VACO and others to avert the effects of these matters on
focal governments, and the legislature will be meeting in early June to make further attempts to resoclve
them. However, localities will almost certainly be affected by the budget reductions in the next
biennium. The Finance Committee will be discussing tactics for addressing the FY 15 budget issues at
their meeting following the worksession. Please see that agenda for more detailed discussion. Tactics
to be considered in the near term:

+ Deferral of planned capital expenditure which may include ERP system, Sheriff's Office
Renovation, and School Projects, all for the purpose of preserving cash for essential local
operations until a Commonweaith budget is adopted.

* Vacancy freezes and part time salary curtailment to anticipate budget cuts.

Attached are copies of documents widely distributed by email, and providing good background on the
Commonwealth’s issues:

e “Budget primer” explaining haw the revenue shortfall came about.

o Letters from David LaRock and Chris Jones {Chairman of the House Appropriations
Comimittee) describing their efforts to address the problems.

¢ Richmond Times Dispatch giving an overview of the problems and efforts to resclve them,

Staff is communicating to VACO the data it needs to carry out its legislative efforts. Employees have
been warned to prepare for possible interruption to their income. Planning for such events as a partial
shutdown, furloughs, delay of school opening, and use of fund balance to front funds for essential
operations will continue through the month of June in close cooperation with the Finance Committees
of the Board of Supervisors and School Board.
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Budget primer

Story  Comments Print Font Size:

Recommand §7] e 0] 84110 j
Posted: Sunday, June 1, 2014 12:00 am | Updated: 9:43 am, Sun Jun 1, 2014.

How did the shortfall come about?

The state crafts its budgets based on revenue projections. When the revenue falls short,

the state must cut back on its planned spending. E
Advertisement
The primary reason for the shortfall is a
sharp falloff in payment of capital gains and
other “non-withholding” income taxes, such
1of 5 6/3/14, 8:21 AM
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as self-employment and business income, :
dividends and interest, i
Fo

Non-withholding income collections were :::
abnormally high last year because many @
wealthy taxpayers chose to sell stock and Ex
take their gains in late 2012, prompted o
primarily by the American Taxpayer Relief =

Act adopted by Congress to deal with the so-called fiscal cliff. The law raised the capital Rl

gains tax from 15 to 20 percent. 2;

Virginia’s budget forecast last year did not accurately reflect “taxpayer behavior” in Ex

response to the law, as well as new taxes on wealthy individuals under the Affordable ¢

Care Act, including a 3.8 percent tax on investment income. Gov. Terry McAuliffe revised

the forecast in February, reducing revenue estimates by $140 million in the current and

next fiscal year. PC

How bad will the shortfall be?

State revenues are projected to fall $350 million short of the forecast for the fiscal year

that ends June 30. Within five days of closing the books, the state will certify the final £

revenue for the ending fiscal year. If it falls short by 1 percent or more of the general fund Oct
budget, the state compfirolier will certify the shortfall.

The state then will re-forecast revenue for the two-year budget period of July 1, 2014, sa
through June 30, 2016. Key lawmakers believe the re-forecast will reduce the state’s one

R ra
budget by $500 million for each year of the new biennium.

Who will make the new revenue forecast? 2
ne«
the

State law requires Virginia’s governor to submit to the General Assembly by each Dec. 15 g

an estimate of anticipated general fund revenue, transportation fund revenues and other
major non-general fund revenues.

The governor’s consensus estimates are based on forecasts of economic activity in
Virginia that include input from the Joint Advisory Board of Economists — known as JABE
— and the Governor's Advisory Council on Revenue Estimates — known as GACRE.

- 1o

20f5 6/3/14, 8:21 AM
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3of B

JABE is chaired by the secretary of finance. It includes the staff directors of the Senate !
Finance Committee and the House Appropriations Committee and 15 economists. The |
governor is the chairman of GACRE, which includes General Assembly leaders and 15 to

20 citizens, typically representatives of different sectors of the economy.

What are the different revenue sources for the budget?

The General Assembly and the governor have the most discretion over general fund ot
€

revenues, which make up a little more than a third of the state budget. These revenues Gif}
Ric

chiefly come from individual income taxes, corporate income taxes and sales and use
taxes. Lesser sources of general fund revenue include taxes that insurance companies
pay on premiums, the taxes paid when a mortgage is filed in a locality, taxes paid by
public utility companies, and profits from liquor sold at state-owned stores.

More than half of state revenues are non-general funds, money set aside for specific
purposes, stuch as motor vehicle and gasoline taxes that go to fransportation programs,
tuition and fees that support higher education, and specifically targeted federal grants.

What is the rainy day fund?

Following the recession in the early 1990s, Virginia created the Revenue Stabilization
Fund {often called the rainy day fund) through an amendment to the Virginia Constitution
that voters approved in November 1992, The fund was meant to provide a financial
cushion in case of an unexpected economic downturn.

The rainy day fund is now projected to reach $689 million by the end of the current fiscal
year. As part of the new two-year budget, lawmakers will make a required contribution to
the fund that is expected to increase it to almost $240 million.

Lawmakers then could draw down up to $675 million over fwo years to alleviate the
shortfall and avoid deep spending cuts in core services, but there’s a catch.

Under the state constitution, lawmakers can only apply the rainy day fund to a certified ;RE
shortfall in an enacted budget. So lawmakers cannot tap their safety valve until they
approve a budget.
What happens if there is no budget by July 17
Most key lawmakers believe the state will have a budget by the end of the fiscal year. in
6/3/14, 8:21 AM
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the worst-case scenario, lawmakers would have to cut an estimated $1.35 billion in Re:
planned spending over the next two years, without relying on the rainy day fund to
cushion the blow.

o

McAuliffe believes he has the authority to prevent a government shutdown if there is no
budget by July 1. Del. S. Chris Jones, R-Suffolk, chairman of the House Appropriations
Committee, is skeptical. Attorney General Mark R. Herring has brought in University of
Virginia law professor A.E. Dick Howard, who led the 1971 revision of the state
constitution, to consult on the matter.

What is the Hanger compromise?

Sen. Emmett W. Hanger Jr., R-Augusta, has proposed an idea to end the budget impasse
between the House and the Senate by separating the two-year spending plan from
discussions of expanding health care coverage for hundreds of thousands of uninsured
Virginians.

The Senate would amend and act on the House budget proposal, moving competing
versions of the budget toward a conference committee that would iron out differences and
identify spending cuts to deal with the expected shortfall.

The Senate would remove its Marketplace Virginia plan from the budget — provided that

the General Assembly empower the McAuliffe administration to amend the state Medicaid
plan by Oct. 1 to expand health coverage to Virginians who earn up to 138 percent of the

federal poverty level — just under $16,000 per year for an individual.

The proposal would transform the Medicaid Innovation and Reform Commission by
eliminating the current requirement that a majority of House members and a majority of
Senate members approve any expansion of health coverage through Medicaid or a
private marketplace. Instead, the commission would be able to stop or delay expansion
by a simple majority vote.

- Michael Martz and Andrew Cain

Resonmand §7] Twoalf0] 84 o |
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DAVE LARQCK ’ COMBMITTEE ASSICHMENTS:

POST OFFICE BOX © TRAHSPORTATION
HARLTON, VIRGINIA 20150 COUHTIES, CINES AND TOWHS
SCHRCE AMD TECHHOLOGY
THIRFYTHIRD DISTRICT
May 30, 2014

Chairman Michael Hobert
P.O. Box 588
Berryville, VA 2261

Dear Michacl,

| wanted to make sure you veceived this important update on the status of the budget
debate in Richmond because of the significant impact it could have on localities. Please {ind the
enclosed letter from Delegate S, Chris Jones, Chairman of the House Appropriations Committee,

Chairman Jones has notified House members that Virginia could see a general fund
reventie shortfall exceeding $1 billion for the next biennium. largely due to a still sluggish
economy and stagnant tax receipts.

While we will not know the final revenue numbers until the end of June, it is obvious that
a shortfall of this magnitude will mean less state funding than originally proposed by cither the
House or Senate, This will unfortunately require local governments to re-evaluate their spending
plans,

Chairman Jones and the House Appropriations Commitiee helieve they can mitigate the
impact of this shortfall on local governments by using the Revenue Stabilization Fund, often
called the “rainy day fund.” However, without a budget in place, the Governor and General
Assembly cannot utilize the rainy day fund. This is one of the many reasons why it is absolutely
imperative that the Governor and General Assembly agree to a budget as quickly as possible.

As Chairman Jones notes, the only substantive issue delaying passage of the budget is
Medicaid expansion. | recognize this is a controversial issue on which Republicans and

Democrats disagree. We should not, however, allow this disagreement to delay passage of the
entire budget any longer.

DISIRICT, (S4Q) 75 1-8364a * RICHMOND: (B804) 6B8- 1 G433 * DELDLARCCHKIDHOUSE VIRGINA GOV
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House leaders have offered a fair and simply compromise 1o end the impasse — set aside
the debate over Medicaid expansion for now, complete work on the budget right away and return
to Richmond later this year to debate Medicaid expansion,

Over 100 local governments, school boards, busiress leaders and local elected ofticials
have passed resolutions or written letters to the Governor supporting this position. If you have
not already done so, 1 respectfully encourage you to join them.

Please take time to read Chairman Jones® letter. I would also encourage you to begin
making the necessary preparations to address the impact of the shortfall on your locality.

1 am hopeful that the Governor and Senate will take uction on the House budget so thal
the Commonwealth will continue to operate when the new fiscal year begins on July Ist.

Recently, | have seen some reports of focal governments planning for the possibilityof a
budget crisis which would interrupt the Ttow of Commonwealth funds in the new fiscal year,
While [ hope we will end this budget impasse before the June 30 deadline, 1 am concerned with
the impact a shutdown would have on your ability to meet the needs of our communities in such
an occurrence. Please advise me as to any contingencies that you may have studied regarding
your ability to continue providing essential services to our constituents in the event of a state
shutdown,

It is an honor to serve you in the Virginia House of Delegates. | will continue to keep you
informed of further developments regarding the budget. Please do not hesitate to contact me if

you have any questions or heed any assistance,

Respectfully,
O, ol

Delegate Dave LaRock
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COMMONWEALTH OF VIRGINIA
HOUSE OF DELEGATES

RICHMOND
S. CHRIS JONES, CHAIRMAN
9™ FLOOR, GENERAL ASSEMBLY BUILDING ROBERT P, VAUGHH, STAFF DIRECTOR
CAPHTOL SQUARE
POST OFFICE BOX 406
RICHMOND, VIRGINIA 23218
804-658-1590
May 2§, 2014

Dear Local Elected Official:

I am writing to update you on the status of budget deliberations in Richmond and provide some
important information on the budgei that could significantly affect local governments,

The House Appropriations Connmittee was recently informed that the Commonwenlth’s revenue
receipts for the month of May are approximately $300 to $350 million dollars below projeetions. This is
primarily due to the continued shuggishness of the national economy and a decline in sales, income and
corporate tax collections.

While we will not know the final revenue numbers until the end of June. it appears very likely that the
Commonwealth could face a significant revenue shortfall for the current and next {iscal years. That shortfall
could exceed 31 billion for the biennium.

It is absolutely critical 1o nole. as Secretary of Finance Ric Brown lold the Appropriafions Commillee
on May 19 if we do not have a budget in place by July 1, the Governor and the General Assembly cannot
utilize the Revenue Stabilization Fund to offset a downward revision in general fund revenues.

Under state law, the Comptroller must certify revenue collections within 5 days of the close of the
books for Fiscal Year 2014, 1f actual general fund revenues are one percent or lower less than forecasted. an
automatic reforecast of the revenues for Fiscal Years 2015 and 2016 must take piace. At that point, the new
forecast will form the basis of the new bicnnial budget, closing the door on the ullimate use of the Revenue
Stabilization Fund,

Needless to say, based on the final revenue numbers, the budget ultimately adopted by the Governor
and the General Assembly will likely include less funding than originally proposed by either the House or
Senate. I am confident thal the General Assembly could mitigate the impact of these reductions on focal
governments, However, this is dependent on the use of the Revenue Stabilization Fund, often called the “rainy
day fund,” 10 offset the reduced revenues.

Let me be the first to say that this news creates a great deal of wgency and makes it all the more
imperative to complete work on the state budget as quickly as possible. Without access to the flexibility
aftorded by the Revenue Stabilization Fund, the options available to the Governor and General Assembly will
be severely imited. This may result in significant funding cuts to core functions of government.
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This scenario would obviously require localities to reexamine local budgets. Thope the advanced notice
of such a possible outcome will allow local leaders to begin making the necessary contingency plans.

Medicaid expansion is the only substantive issue delaying adoption of the budget, However, regardless
of’ one’s position on that issue, the consequences of failing to pass the budget by July 1 are simply too grave
{o delay any longer.

‘That is why I, along with other House leaders, believe strongly that we should set Medicaid expansion
aside and complete work on the state budget now. This is the quickest and fairest way to complete work on the
budget so ocal leaders can make final adjustments to their approved budgel. Aflter the budget is passed. we
can and should return to Richmond for a separate special session related to Medicaid expansion.

I will continue to work hard with my colleagues in both chambers and on both sides of the aisle in order
to complete work on the budget and will keep you informed of future developments,
Respectfully.
S. Chris Jones, Chairman

House Appropriations Commiitlee

Ce: Governor Terence R. McAuliffe
Members, Virginia House of Delegates
Members, Senate of Virginia
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‘Sense of urgency’ as budget shoritfall looms
BY MICHAEL MARTZ Richmond Times-Dispatch | Posted: Sunday, June 1, 2014 12:00 am

After almost three months of political theatrics, Virginia is about to get a stiff dose of budget reality.

The General Assembly money committees are preparing for deep spending cuts in a two-year budget
that has been stalled by a bitter political fight over using federal money to expand health coverage
for uninsured Virginians. If the legislature doesn’t break the impasse and adopt a budget by July 1,
the cuts will be twice as deep and the state’s financial reputation could be imperiled.

Pay raises for teachers and state employees, money for Richmond’s proposed slave heritage site, and
any other new spending that isn’t required by law won’t happen if Virginia faces an expected $1.35
billion shortfall in revenue through the next budget biennium.

“All of the new money is gone,” warned House Appropriations Chairman S. Chris Jones, R-Suffolk,
on Friday. |

Local governments brace for state budget fallout

After a strong performance in April, Jones said May appears to have been “one of the worst five
months” in modern Virginia history for revenue collections falling below the level that was forecast
to fund the two-year state budget.

Gov. Terry McAuliffe and legislators won’t know the depth of the shortfall until the state closes the
books on this fiscal year after July 1 and revises the revenue forecast for the next two years in
August,

The assembly money committees are trying now to save essentials — funding the state’s share of
retirement contributions for state employees and teachers, increasing the state’s minimum
contributions to public schools, and paying debt service on capital projects at public colleges and
universities.

How did we get here? A budget primer

They will try to fund the rest of state government at the levels in the current state budget, Jones said.
And they will seek to preserve commitments to expanding mental health services after a tragedy
involving one of their own — Sen. R. Creigh Deeds, D-Bath. His son stabbed him and then killed
himself in November after being released from an expired emergency custody order.

But all bets are off if the assembly fails to adopt a budget by July 1, preventing the state from
tapping up to $675 million in its rainy day fund and potentially triggering a shutdown or curtailment
of state government services.
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“It’s imperative that the General Assembly enact a budget,” said R. Ronald Jordan, executive
director of the Virginia Governmental Employees Association and a veteran lobbyist whose clients
include Richmond and its school system.

If it doesn’t and the worst happens, “you can kiss your Triple-A bond rating and ‘best-managed state
in the nation’ (ranking) goodbye,” predicted Jordan, a former member of the House Appropriations
staff.

- The Appropriations and Senate Finance committees have been working together to avoid the
doomsday scenario since McAuliffe informed budget negotiators from both chambers on May 19
that the state was in danger of not meeting its revenue forecast for the fiscal year that ends June 30.

Two days later, the governor’s top finance and budget officials met with key staff of the assembly
money committees to begin looking for ways to prepare for a revenue shortfall now estimated at
$350 million this year, or about 2 percent of the state’s $16.8 billion annual general fund budget.

They say it’s all but certain that Virginia will have to revise its revenue forecast for the budget that
will cover July 1, 2014, through June 30, 2016. Sen. Walter A. Stosch, R-Henrico, co-chairman of
Senate Finance, said last week that the new forecast could reduce available revenues by $500 million
in each year of the biennium, on top of the current shortfall.

The state is likely to substantially scale back current forecasts for income tax withholding collections
in the next two years and take a hard look at the current model for predicting payments of volatile
non-withholding taxes, such as capital gains and self-employment income.

Virginia scaled back its forecast for non-withholding income taxes twice — when it was setting the
forecast late last year and again in February — but still remains about $300 million under the target
for this fiscal year.

Secretary of Finance Richard D. “Ric” Brown, who helped prepare the budget that then-Gov. Bob
McDonnell proposed in December, acknowledged “a disconnect” between the state’s methodology
for predicting capital gains and other non-withholding income tax collections and this year’s
performance.

Brown cannot estimate the magnitude of the likely shortfall until the new forecast is complete,
probably in mid-August, but he said: “It’s a concern to the House, it’s a concern to the Senate, and
it’s a concern to the administration.”

“All that says is there’s a new sense of urgency to getting a budget,” he said.
b 2
The threat already has prompted action in the Senate, where a leading advocate for a proposed

private insurance marketplace has proposed to separate the plan from the budget to end the
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stalemate. Sen. Emmett W. Hanger Jr., R-Augusta, said Thursday that he wants the Senate to act on
the House budget bill so the competing versions of the budget can go to conference committee to
resolve differences and prepare for the potential shortfall.

At the same time, Hanger said he will introduce legislation that would empower the McAuliffe
administration to move forward on expanded health coverage on Oct. 1 and eliminate the
requirement that a majority of members from each chamber on the Medicaid Innovation and Reform
Commission approve expansion before it can proceed.

“It is my strong belief it would be totally unacceptable for the legislature to abdicate its
responsibility to produce a balanced budget in a timely manner, for any reason,” Hanger said in a
statement Thursday, “and as well, it would be totally unacceptable for the administration to assume
executive powers to operate Virginia’s government without an approved budget or to expand
Medicaid without the concurrence of the legislature.”

“With that in mind, those of us in positions of responsibility need to get busy!” he said.

The concern is spreading across the state among those who rely on state aid for essential public
services.

Local governments worry about the potential loss of state funds for schools, jails and sheriff’s
offices, and state-supported positions, including local social services departments and constitutional
offices, such as sheriff, commonwealth’s attorney and clerk of court.

“T really can’t get my arms around how bad it’s going to be,” said Neal Menkes, director of fiscal
policy at the Virginia Municipal League.

Social services agencies dodged the first budget bullet Friday, when Brown said the state would
reimburse them for the benefits and services they provide after today — the beginning of their fiscal
year since then-Gov. L. Douglas Wilder moved the date back a month to save money in the recession
of the early 1990s.

“I want to assure you that these local offices will be reimbursed once a state budget has been
approved and payments can be made,” Brown said in a memorandum to the agencies Friday
afternoon,

The agencies had been waiting for the state promise of continued funding since the beginning of

May.

“I would say our membership has been extremely nervous about this for the past month,” said Carl
E. Ayers, director of social services in Floyd County and president of the Virginia League of Social
Services Executives.

June 9, 2014 Clarke County Board of Supervisors Committee Packet Page 38 of 135
Jofs 6/3/2014 9:58 AM




‘Sense of urgency’ as budget shortfall looms - Richmond Times-Disp...  http:/Avww.timesdispatch.com/news/state-regional/virginia-politics/se...

The agencies have been preparing contingency plans for delivering essential services to the elderly
and disabled, the abused and neglected, children in foster care, and people who rely on food stamps
o cat.

“We have fo be here to respond to protect the citizens who can’t protect themselves,” Ayers said.

There also is concern about what happens if the assembly fails to adopt a budget by July 1.

McAuliffe insists that he has emergency authority to continue operating state government without a
budget, although House Republicans have challenged his ability to do so under the state constitution
— setting up a potential legal confrontation in the Virginia Supreme Court.

But the size of the potential revenue shortfall has changed the political dynamic at the Capitol, where
the House and Senate have been locked in a budget stalemate over using federal dollars to expand
health coverage to hundreds of thousands of uninsured Virginians.

Members of the Senate Finance Committee began pushing last week to defuse the standoff and get
the competing budgets into a conference committee, where the primary focus is likely to be on
cutting spending to reflect drastically lower revenues for the biennium.

“We have to have a general, broad agreement about what we’re going to cut,” Jones said.

Senate Finance leaders met last week for an update on the predicted shortfall and the options for
spending cuts. They plan to meet again June 9 to prepare a budget for the full committee and Senate.
House Appropriations staff will brief committee members June 16 on their budget options.

FAHE

The key is approving a budget by July 1 so the state can tap the Revenue Stabilization Fund, known
as the rainy day fund.

The state is constitutionally required to make a payment of almost $250 million into the fund in the
next fiscal year, which it is likely to do immediately to boost the reserve to almost $940 million.
Then it would draw down $425 mililion for fiscal 2015 and $250 million for fiscal 2016, Stosch said
last week.

If that happens, Jones predicted that the state would be able to adjust upward state aid to local school
divisions for K-12 education, make required contributions to the Virginia Retirement System for
state employees and teachers, and pay the debt on higher education capital projects.

He also hopes to protect $50 million to $60 million in proposed new state spending to expand mental
health services in communities and state hospitals to ensure that people who arc a danger to
themselves or others will not be released without appropriate treatment, as 24-year-old Austin C.
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“Gus” Deeds was 13 hours before he attacked his father and killed himself.

“I"m certain the priority for the legislature would be to hold harmless the funds in the mental health
package,” Jones said.

But he added, “If we can’t access the rainy day fund, the options are going to be much more
difficult.”

Margaret Nimmo Crowe, executive director of Voices for Virginia’s Children, said she hopes that
package will continue to include $7.5 million for transitional care of youths who are 17 to 24, the
same age range as Gus Deeds when he began grappling with mental illness.

“It’s shocking for me that we could have a tragedy like this in our state and come out of the budget
with absolutely nothing for children’s mental health,” said Crowe, who also is worried about money
proposed by the Senate for children’s crisis services and tele-psychiatry.

State employees and teachers had high hopes for raises, especially under the proposed Senate
budget.

“I think they’re very much in jeopardy,” said Robley S. Jones, lobbyist for the Virginia Education
Association.

Jordan, representing state employees, said Friday that his “biggest concern is we start losing jobs and
the ability to provide core services.”

“You’re looking af cutting specific services and that means state employee jobs,” he said.
At best, the revised budget would fund most of state government at current levels.

Said Robley Jones: “It’s just very, very discouraging.”
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MEMORANDUM

TO: Board of Supervisors

FR: Thomas Judge, Director of Joint Administrative Services
DT: May 12, 2014

RE May Finance Commitiee

1. FY 15 Supplemental Appropriations.

a.

b.

C.

Sheriff’s Office Renovation. A budget estimate for the Sheriff’s Office Renovation is

attached. The Finance Committee should consider recommending the following action:
“Be it resolved that FY 15 General Govermment Capital Projects find expenditure and
appropriations be increased $97,420, and that the fund balance designation for
Government Construction/Debt be decreased in the same amount, all for the purpose of

renovating the Sheriff’s Office.”

Park benches. Please see the attached request from the Parks Director. “Be it resolved
that the Parks Administration budgeted expenditure and appropriations be increased
$1,010, and that donation revenue of $1,010 be recognized in the same amount, all for

the purpose of replacing park benches in the Chet Hobert Park.”

Josephine City Historic District Nomination. The FY 15 Budget included an $18,500
appropriation for this project of which $4,000 was local tax funding. At the time the
budget was developed the grant had not yet been approved. When it was it was approved
al a total expenditure of $14,500. It is requested that the Committee recommend that this
loss in expected Commonwealth funding be partially offset by increasing the local tax
funding for the project from $4,000 to $6,850 as follows:

“Be it resolved that $2,850 be transferred from the contingency for professional

services to the Historic Preservation Commission for the purpose of completing the

Josephine City Historic District Nomination.”

2. Notice of Grant Application. The Natural Resources Director is applying for a grant from the

Dominion Foundation to study Nitrogen in streams. Documents are attached, This is FYI only,

no action requested. If grant application is approved, a supplemental appropriation request will

be come forward.
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3. Fiscal Policy Amendment regarding Grants. Please find attached is a draft amendment to
the fiscal policy. The purpose is to clarify the process by which grants are sought and

approved,

4. FY 15 Commonwealth Appropriations, The Commonwealth is faced with two problems: a
very large revenue shortfall, and a stalemate on the adoption of the budget. The two matters are
intertwined, and it is complicated fo speak of the local response to the situation without mixing
the two. It is further complicated by the fact that certain FY 14 Clarke revenues are FY 15
Commonwealth expenditures (ex. PPTRA and Compensation Board). However, the following

actions are recommended to manage the situation:

a. Social Services, FY 15 began June 1 for this agency, but there are no appropriations for

the Commonwealth until the budget is adopted. However, the Secretary of Finance
assures localities that they will be reimbursed for any local amounts fronted for June (see
attached). When a budget is adopted it may include reductions to Clarke County DSS.

Recommend action: Vacancy freeze, defer all expenditures effective immediately.
b. Regional Organizations. Recommended action: Review the list of these organizations to
determine which must be funded (such as the Regional Jail), and notify the rest that their

allocations will be withheld pending resolution of the Commonwealth budget.

c. All departments and boards funded by the Supervisors. The attached document shows

in italics the Commonwealth funding for the various agencies funded by the Board of
Supervisors. The total Commonwealth funding equals $1,170,000 per month. The
Board could choose to continue operations with $11,000,000 in fund balance
designations in hopes of reimbursement after Commonwealth budget adoption.
However, deep Commonwealth budget cuts should be expected due to their revenue
shorifall, Alternatively, the Board could order revenue increases {ex. supplemental real
estate tax) or expenditure decreases in an amount equal {o the monthly revenue loss, with
the risk of a windfall if the Commonwealth does reimburse. There are risks and benefits

with either scenario, but the following steps are recommended (exceptions to all noted):

i.  Vacancy freeze and defer all expenditure immediately.

i, No expenditure for part-time salaries.

June 9, 2014 Clarke County Board of Supervisors Committee Packet Page 42 of 135




iii. Defer capital projects including ERP, Sheriff’s renovation, and others.

iv. Determine which departments and boards must continue operating and at what level
in advance of July 1.

v. After July 1, save as much as possible through these measures each month that the
budget remains unresolved, and front local funds for the rest.

vi. Prepare to furlough employees if the budget is not adopted by September 1.

1t should be noted that savings accrued through these actions will offset the

Commonwealth budget reductions expected when the budget is adopted.
These actions will prepare the County for a Commonwealth government shutdown.
Actions taken in items i, ii, and iii will anticipate the budget shortfall that will likely hit

localities when the budget is ultimately adopted.

Attached document: VACo Alert

5, Acceptance of May Bills and Claims. Acceptance of Bills and Claims is recommended.
6. Standing Reports. The following are included: FY 14 General Fund Balance,

Reconciliation of Appropriations, General Government Expenditure Summary, Conservation

Easement Authority, General Government Capital Projects.
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Sheriff's Renovation Capital Project
Summary

Capital Projects Available Balance
FY 15 Supplement
Total Approved Budget

Construction Costs

Maintenance Department Materials
Contractor Cost C

Contractor Cost ADA

Subtotal Construction Cost

Soft Costs

Construction Contingency @ 10%
Architect Fee estimate

Building Permit

Furniture Fixtures and Equipment
Commissicning

[T Wiring and phone sets
Builder’s Risk Insurance

Subtotal Soft Costs

Total Contractor, Materials, and Soft Costs

Required (Supplementai)

152,506
150,000
302,506

77,783
197,768
48,473
324,024

32,402
26,000
1,000

10,000
6,000
500
75,902
399,926

(97,420)

June 9, 2014 Clarke County Board of Supervisors Committee Packet

6/3/2014

Assumes drop ceiling

Excludes Maintenace Department Labor

Per Proffitt proposal
From Holly DeHaven
Sheriff will reuse
HVAC only

Per Gordon Russell
Tom's Estimate
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Clarke County tjudge@clarkecounty.gov

Transfer of Funds for Park Benches

From : Lisa Cooke <Icooke@clarkecounty.gov> Wed, May 21, 2014 02:55 PM
Subject : Transfer of Funds for Park Benches
To : Tom Judge <tjudge@clarkecounty.gov>

Tom,

We have had several organizations and people donate money to buy
picnic benches to the park. When the donations first came in, I spoke
with David Ash about where to put the money and he said to place this
money in the construction account like we did the swim team money
etc... We now have enough to purchase four benches that would replace
the ones that are in the worst condition in the park. I would like
request that the Finance Committee move $1009.52 which 1s the cost of
4 benches, from the construction account to cover the cost of the
benches. This is the exact amount has been deposited in the account.
We would eventually like to replace the three remaining benches, but
have had no leads on donations for these replacements at this time.

Thank you,

Lisa

Lisa Cooke, Director

Clarke County Parks and Recreation
225 Al Smith Circle

Berryville, VA 22611
(540)955-5140 (p)

(540)955-4049 (f)
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MEMORANDUM

TO: Tom Judge, Finance Committee

FROM: Alison Teetor

DATE: June 4, 2014

SUBJECT: Revised budget request CLG grant for Josephine City Nomination

The Historic Preservation Commission applied for two Certified Local Government grants for FY14-15. In
March, the HPC received an appropriation as match from the BOS for two CLG grant applications; 1 for
Josephine City National Register nomination $1,150 and the other for stabilization of buildings at
Greenway Ct. - $2,850, a total of $4,000. We were approved for the Josephine City grant but not the
Greenway Ct grant.

In addition, DHR asked us to reduce the budget for Josephine by $4,000 as they did not have sufficient
resources to fund all of the grant requests. This is something that we complied with and attached are
the original and revised budgets. The difference of $4,000 comes from the Architectural Historian
contract amount. In the original budget, the total was $14,000 which was reduced from $10,350 to
$6,350. For both budgets the match amount was $3,650; that included $1,150 from the BOS, $1,000
from the Clarke County Historical Association, and $1,500 from the Town of Berryville.

Request:

In order, to partially compensate for the reduced budget, staff is requesting that the Board reallocate
the $2,850 allocated to the Greenway Ct. application to the Josephine City application, increasing the
Board match from $1,150 to $4,000 for this grant.
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Attachment N

PROJECT BUDGET
Category Description Grant Funds Applicant
Match*
Personnel Period: 2014 Jul 1 — 2015 Jun 30
(Use this category
for local Title: Natural Resource Planner (for planning) $ 1113
government staff Salary/Wage: $31.79 x 35 hours ’
who will be working | Fringe Benefits: 29 % $ 321
on the proposed
grant project) Title: Planning Dept. Secretary $ 40
Salary/Wage: $19.77 x 2 hours $ 13
Fringe Benefits: 33%
Title: Natural Resource Planner (for mapping) $ 127
Salary/Wage: $31.79 x 4 hours $ 36
Fringe Benefits: 33%
Title: Accountant $ 158
Salary/Wage: $26.34 x 6 hours $ 47
Fringe Benefits: 30%
Title: County Administrator $ 65
Salary/Wage: $64.99 x 1 hours $ 18
Fringe Benefits: 27%
Travel Purpose: $
Mode:
Lodging/Meals:
Calculation:
Contracts Service: Architectural Historian
Contract Amount: $10,000 $ 6,350 $ 3,650
Other Goods/Service: Copying/Printing (200 pages $ 50
x 25 cents/page)
Amount:
Goods/Service: Map Production (for $ 100
Josephine City Historic District and owner
notification)
Amount:
Goods/Service: Mailing and letters $ >0
Amount:
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alison
Note
Revised Budget



Title:
Volunteers
Hours: x $7.25 per hour
Period:
Totals $ 6,350 $ 5,788 (48%)

Attach documentation (resumes, vitae, certifications) for all staff that will be associated with this
project. Please replicate this form, as needed to provide complete budget information for the
proposed grant project.

* For the 2014 competition, a 30 % matching share is recommended, but not required. CLGs
that can offer a 50 % cash match will receive bonus points during the evaluation process. The
only exception to this recommended match is for proposals to host a training workshop for all
CLGs, non-profit heritage groups, and others or for a membership.
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REQUEST FOR APPLICATIONS - 2014-15 CLG Sub-grant Program
January 2014

Applications will be received until 4:00 pm, Monday, March 17, 2014. Applicants must submit
two (2) copies of each application--one printed original application (with original signatures)
and one (1) electronic copy by email or disc. Receipt of the electronic copy by the deadline
will suffice for eligibility, provided that the hard copy with original section arrives by close of
business, Friday, March 21, 2014. All inquiries for information should be directed as follows:

Pamela A. Schenian 757-886-2818
Pam.schenian@dhr.virginia.gov

Hard copy applications should be mailed or hand delivered to: Pamela. A. Schenian, Virginia
Department of Historic Resources, Tidewater Regional Preservation Office, 14415 Old
Courthouse Way, Second Floor, Newport News, VA 23608 (Please waive the need for signature
if UPS or FedEx delivery. Call 757-886-2818 to ensure that someone will be in the office to
accept delivery of parcels.)

By submitting an application, the undersigned agrees to comply with all terms and conditions set
forth in this Request for Applications or as mutually agreed upon by subsequent negotiation.

Name of Project:_The Josephine City Historic District National Register Nomination
Grant Period: Date of Execution of Grant Agreement  Ending Date: June 30, 2015

Amount of Award Requested Matching Share Offered Total Project Cost
$10,350 $5,788 (36%) $ 16,138
Name and Address of Applicant Local Project Coordinator
Name: Clarke County Board of Supervisors Name: Alison Teetor
Address: 101 Chalmers Court, Suite B Title: Natural Resource Planner
Berryville, VA 22611 Address: 101 Chalmers Court, Suite B
FEI/FIN #: 54-1070553 Berryville, VA 22611
Telephone #: 540-955-5100 Telephone #: 540-955-5134

Fax Number: 540-955-5180 E-maii&ddress: ateetor(@clarkecounty.gov
Authorized Applicant’s Signature: _b‘@ 0)\ /{/\
\

Printed Name and Title: ﬂcwi‘d L. /15 N Clar e Comd\{ Aofmim S‘fouﬂi*ef
Date 5 |4 JdciY
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Project Name: The Josephine City Historic District National Register Nomination

Certified Local Government Grant Program

DEPARTMENT OF HISTORIC RESOURCES

* PROJECT TIME SCHEDULE *

Total Budget; $16,138

Fill in appropriate months.

Federal Fiscal Year 2014/2015

Attachment H

Phase and Task

Jul/Aug! Sept !

Oct

Nov

o
&

Feb

(Mar | Apr

May

g

{Jul

1. Amend existing contract
IConsultant for nomination.

2. Conduct research for
Josephine City HD.

3. Conduct any additional field)
work.

4. Submit draft NR nomination
5. Revise materials.

6. Submit completed materials
to DHR.

S S S U S U ——— RS

- - . —— ——— i — et e ] e e o —

1
+
%

——>

RN S S I e e T e B Sy

Quarterly Expenditure

$_4.138

$_4.000

$_4.000
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Attachment K

NARRATIVE STATEMENT OF PROJECT DESCRIPTION
(Use additional sheets, as necessary.)

The Josephine City Historic District National Register Nomination

This grant application addresses the completion of a National Register Nomination Form
for the Josephine City Historic District, an African-American community located in the
Town of Berryville in Clarke County Virginia.

Josephine City Historic District

An architectural survey and Preliminary Information Form (PIF) for a proposed
Josephine City Historic District was funded as part of a CLG (2012/2013) grant to Clarke
County and the district was found to be potentially eligible for listing in the National
Register. A 2013/2014 CLG application by the county was not awarded so we are again
asking for this very important project to be funded.

The area under consideration is made up of approximately 40 acres with 50 properties
that contain primarily dwellings, including examples of late-19th'century, vernacular, log,
and frame, hall-parlor plan and I-houses. More contemporary dwellings are interspersed
among the historic ones. A church, former schools (including the Josephine City School;
National Register, individually listed, 1995), and a cemetery are also included in the
neighborhood. The resources tell the important story of the growth and development of
this unique historic and cultural resource that was developed in the 1870s by free blacks.

African Americans played a significant role in Clarke County’s history, comprising a
majority of the population (as enslaved workers) during the mid-19™ century. The county
government has made an effort to recognize African-American resources on several
occasions in the past by funding the successful nomination and listing of two African-
American schools on the National Register of Historic Places as well as the completion of
an African-American historic context for the county (2002 CLG Project #66014), in
addition to the current CLG grant to conduct an architectural survey and write a PIF. It is
anticipated that the neighborhood will be determined eligible for listing by DHR on a
local level of significance under Criteria A for Ethnic Heritage and Education and under
Criteria C for Architecture. The Period of Significance is 1874, four years after the
community was created and the date of the earliest burial in the cemetery, up to 1966, the
year of full desegregation in the county. It was in the 1965/1966 school year that the
Johnson-Williams High School, a school that had housed black students from the 1st to
the 12th grades, became fully integrated as the Johnson-Williams Middle School, the
only middle school in the county.
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The impetus for the Josephine City Historic District came from a group of interested
community residents who wanted official recognition of this very unique historic area.
The support base has expanded as the project has progressed. The Town of Berryville
financially supported part of the architectural survey and PIF matching funds and are
again stepping forward to partially support the completion of the National Register
Nomination Form. The Clarke County Historical Association is also contributing funds
for the National Register nomination. Josephine City is also located on land that was sold
off by Ellen Jett McCormick, owner of Clermont (a DHR-owned property).

Once this project is completed, Clarke County will have one of the highest percentages

(nearly 45%) of its land in National Register Historic Districts in the Commonwealth.
This is a significant accomplishment for Clarke.
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Attachment L

NARRATIVE STATEMENT OF PROJECT DESIGN
(Use additional sheets, as necessary.)

The Josephine City Historic District National Register Nomination

Josephine City Historic District

The Clarke County Board of Supervisors proposes to contract with a professional architectural
historian to prepare a National Register Nomination for the Josephine City Historic District. The
county would amend an existing contract it already has with a qualified architectural historian,
who has worked with the county for two decades, to complete this work. The architectural
survey and Preliminary Information Form, funded by a 2012/2013 CLG grant, are completed and
have been accepted by DHR. Representatives from DHR’s Northern Region Preservation Office
in Stephens City have visited the community on several occasions and feel that the community is
eligible. David Edwards recently conducted a site visit on February 5, 2014. The completion of
the National Register document for listing would be the final phase of this very important project
that is supported by the county, the Town of Berryville, The Clarke County Historical
Association, and the Josephine Community Museum.

The consultant would meet the Secretary of Interior’s Professional Qualification Standards. The
consultant’s duties would be:

1. Conduct a public information meeting (with DHR) about the proposed district to inform
local citizens, answer questions, and get their input. This would also provide an
opportunity to inform property owners about the survey process. Because this project has
been phased and a Preliminary Information Form prepared, and a survey completed,
many of the owners are already aware of this pending National Register Historic District.

2. Conduct the historic research required for the National Register Nomination.

Prepare the architectural component of National Register Nomination.

4. Confirm the fieldwork and make sure that no new buildings have been constructed or
demolished, and if so, document them.

5. Prepare a draft of the National Register nomination forms according to all the

documentation requirements of the Virginia Department of Historic Resources and the

National Register of Historic Places and submit to the DHR for review.

Conduct necessary photography for required nomination photographs.

7. Work with the county Natural Resource Planner and GIS department to create maps to
accompany the nomination.

8. Present the completed formal nominations, including a brief Power Point presentation for
the second public information meeting.

W

a

All reasonable steps will be taken to ensure full public understanding of the impact of the
proposed district. Public information meetings will be held at the beginning of the process
(sponsored by the County with information mailed to the appropriate property owners) and by
DHR at the end of the process.
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GRANTS MANAGEMENT EXPERIENCE

Use this form to document grants administration experience.

Attachment M

Project Products Grant Period Extensions Contact
Title Produced And (Name &
Grant Amount Telephone)
Chapel Rural National Register Nomination | July 1, 2012~ Extension Alison Teetor
Historic District & Preliminary Information June 30, 2013 August 2013 (540) 955-5134
Nat’l Register Form $ 17,900
Nomination &
PIF for Josephine
City Historic
District
Chapel Rural Preliminary Information July 1, 2009 -- Extension Alison Teetor
Historic District Form June 30, 2010 August 2012 (540) 955-5134
$ 11,000
(Federal Share
$5,000)

Farm & Ranchland
Protection Program

Conservation Easement
recordation

July 1, 2008 --
December 31,
2009

$ 716,500
(Federal Share
$ 358,250)

Alison Teetor
(540) 955-5134

Virginia Land
Conservation Fund

Conservation Easement
recordation

July 1, 2008 —
December 31,
2009

$ 30,500
(Federal Share
$ 7,500)

Alison Teetor
(540) 955-5134

Farm & Ranchland
Protection Program

Conservation Easement
recordation

July 1, 2008 --
December 31,
2009

Alison Teetor
(540) 955-5134

$ 716,500
(Federal Share
$ 358,250)
Community Village of Millwood sewer July 1, 2001 - Alison Teetor
Development line installation, Indoor July 1, 2004 (540) 955-5134
Block Grant Plumbing rehabilitation 6 $1,372,174
homes (Federal Share
$510,000)
319 Grant Water Quality Improvement July 1, 1996 — Alison Teetor

December 31,
1998
$125,000
(Federal Share
$75,000)

(540) 955-5134
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Documentation of Staff

Alison Teetor — Natural Resources Planner

She has worked as the Natural Resources Planner in Clarke County from January 1991 to present.
Included in her duties is mapping for the Planning Department.

Debbie Bean — Planning Department Secretary

She has worked as the Planning Department Secretary from September 2001 to present. Since that
time she has worked on five CLG projects and one General Assembly project. She is responsible for
preparing the annual CLG reports. She has prepared the CLG grant progress reports (Attachement S)
and the Request for Reimbursment reports (Attachment T) for the above referenced CLG projects.

Brenda Bennett — Accountant, Finance Dept.

She has worked as an accountant at the Joint Administrative Dept. since July 2008. During this time
she has helped to prepare several County grant applications, and processes quarterly financial reports,
as well as reimbursement requests.

David L. Ash — Clarke County Administrator

He has been the Clarke County Adminstrator since 1989. He performs complex executive work
directing programs and operations of the County government, and related work as apparent or
assigned. Work involves setting policies and goals under the direction of the Board of Supervisors.
Organizational supervision is exercised over all County employees.
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Education:

September 1978 -
May 1982

Experience:

January 1991 -
Present

May 1987 -
December 1990

February 1990 -
June 1990

March 1985 -
May 1987

March 1983 -
March 1985

May 1982 -
December 1982
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ALISON TEETOR
939 Salem Church Road
Boyce, Virginia 22620

Colorado State University, Fort Collins, Colorado, Bachelor of Science Degree
Major Wildlife Biology

Natural Resource Planner, Clarke County, Berryville, Virginia. Responsible for writing comprehensive
planning documents relating to water resources and energy management. Oversee grants relating to non-point
source pollution remediation, watershed restoration, and conservation easement purchase. Utilize County's
Geographic Information System (GIS), for detailed mapping and analysis, for rural county to protect natural
resources and promote agricultural development. Provides support and information to the general public as well
as County Board of Supervisors, Planning Commission, Conservation Easement Authority, and other local
agencies on matters regarding land use planning and natural resource protection.

Geographic Information System (GIS) Coordinator for Shenandoah National Park, Luray, Virginia.
Responsible for all activities related to the operation and maintenance of the Park's GIS. Involved directly
with data base construction, map editing, analysis, and output. Utilize GRASS and SAGIS sofiware, UNIX
and DOS operating systems, and several DOS programs including Work Perfect, DBase 111, and Lotus.

Contracted by Clarke County as GIS specialist to update parcels in the Forestal Open-Space Conservation
Zoning District. Digitized property boundaries from tax maps using Roots software on the County's
MASSCOMP workstation. In addition, presented several demonstrations to interested parties on the
capabilities of the County's GIS.

Forestry Technician for Shenandoah National Park, Luray, Virginia.

Responsible for the creation of a digital forest cover map of the Park for use with a GIS. This position involved
aerial photo interpretation, extensive ground plot sampling/forest measurements in mountainous terrain.
Additional duties included procurement of an on-site GIS workstation and map data base construction.

Wildlife Technician for Virginia State University and Polytechnic Institute - Black Bear Research
in Shenandoah National Park, Luray, Virginia. Responsible for habitat analysis, radio tracking, trapping.

Wildlife Technician for Colorado Division of Wildlife in Crawford, Colorado
Responsible for habitat analysis, radio tracking, trapping, herbarium.
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Attachment N

PROJECT BUDGET
Category Description Grant Funds Applicant
Match*
Personnel Period: 2014 Jul 1 — 2015 Jun 30
(Use this category
for local Title: Natural Resource Planner (for planning) $ 1113
government staff Salary/Wage: $31.79 x 35 hours ’
who will be working | Fringe Benefits: 29 % $ 321
on the proposed
grant project) Title: Planning Dept. Secretary $ 40
Salary/Wage: $19.77 x 2 hours $ 13
Fringe Benefits: 33%
Title: Natural Resource Planner (for mapping) $ 127
Salary/Wage: $31.79 x 4 hours $ 36
Fringe Benefits: 33%
Title: Accountant $ 158
Salary/Wage: $26.34 x 6 hours $ 47
Fringe Benefits: 30%
Title: County Administrator $ 65
Salary/Wage: $64.99 x 1 hours $ 18
Fringe Benefits: 27%
Travel Purpose: $
Mode:
Lodging/Meals:
Calculation:
Contracts Service: Architectural Historian
Contract Amount: $14,000 $ 10,350 $ 3,650
Other Goods/Service: Copying/Printing (200 pages $ 50
x 25 cents/page)
Amount:
Goods/Service: Map Production (for $ 100
Josephine City Historic District and owner
notification)
Amount:
Goods/Service: Mailing and letters $ 50
Amount:
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Title:
Volunteers
Hours: x $7.25 per hour
Period:
Totals $ 10,350 $ 5,788 (36%)

Attach documentation (resumes, vitae, certifications) for all staff that will be associated with this
project. Please replicate this form, as needed to provide complete budget information for the
proposed grant project.

* For the 2014 competition, a 30 % matching share is recommended, but not required. CLGs
that can offer a 50 % cash match will receive bonus points during the evaluation process. The
only exception to this recommended match is for proposals to host a training workshop for all
CLGs, non-profit heritage groups, and others or for a membership.
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SOURCES OF MATCHING SHARE

Attachment O

DONOR SOURCE AMOUNT
Cash* Clarke County General Fund $1.150
Board of
Supervisors
Clarke County Cash In Hand $2,500
Historical
Association and The
Town of Berryville
In-kind Services** Clarke County General Fund
Board of
Supervisors $2,138
Volunteer Time
Grand Total $5,788

* General funds not previously appropriated for in-kind services.
** Funds appropriated for salaries, fringe benefits, supplies, etc.

Certification:

I certify that the matching share identified above is available, is a necessary and
reasonable contribution to achieving the scope of work proposed and documentation of the

expenses will be provided to support the reimbursement request.

Signaturew}\ \g)\g Title: Clarke CountyAdministrator Date:_ 3 14 3@ ) L}
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ASSURANCES - CONSTRUCTION PROGRAMS

NOTE: Certain of these assurances may not be applicable to your project or program. If you
have questions, please contact the Department of Historic Resources. Further, certain
Federal assistance awarding agencies may require applicants to certify additional
assurances. If such is the case, you will be notified.

As the duly authorized representative of the applicant, I certify that the applicant:

1. Has the legal authority to apply for Federal assistance, and the institutional, managerial and financial
capability (including funds sufficient to pay the non-Federal share of project costs) to ensure proper
planning, management and completion of the project described in this application.

2. Will give the awarding agency, the Comptroller General of the United States and, if appropriate, the
State, through any authorized representative, access to and the right to examine all records, books,
papers, or documents related to the assistance; and will establish a proper accounting system in
accordance with generally accepted accounting standards or agency directives.

3. Will not dispose of, modify the use of, or change the terms of the real property title, or other interest
in the site and facilities without permission and instructions from the awarding agency. Will record
the Federal interest in the title of real property in accordance with awarding agency directives and
will include a covenant in the title of real property acquired in whole or in part with Federal
assistance funds to assure nondiscrimination during the useful life of the project.

4. Will comply with the requirements of the assistance awarding agency with regard to the drafting,
review and approval of construction plans and specifications.

5. Will provide and maintain competent and adequate engineering supervision at the construction site to
ensure that the complete work conforms with the approved plans and specifications and will furnish
progress reports and such other information as may be required by the assistance awarding agency or
State.

6. Will initiate and complete the work within the applicable time frame after receipt of approval of the
awarding agency.

7.  Will establish safeguards to prohibit employees from using their positions for a purpose that
constitutes or presents the appearance of personal or organizational conflict of interest, or personal
gain.

8. Will comply with the Intergovernmental Personnel Act of 1970 (42 U.S.C. §§4728-4763) relating to
prescribed standards for merit systems for programs funded under one of the 19 statutes or regulations
specified in Appendix A of OPM's Standards for a Merit System of Personnel Administration (5
C.F.R. 900, Subpart F).

9. Will comply with the Lead-Based Paint Poisoning Prevention Act (42 U.S.C. §§4801 et seq.) which
prohibits the use of lead-based paint in construction or rehabilitation of residence structures.
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10.

1.

12.

13.

14.

15.

Attachment P, page 2

Will comply with all Federal statutes relating to nondiscrimination. These include but are not limited
to: (a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352) which prohibits discrimination on the
basis of race, color or national origin; (b) Title IX of the Education Amendments of 1972, as amended
(20 U.S.C. §§1681 1683, and 1685-1686), which prohibits discrimination on the basis of sex; (c)
Section 504 of the Rehabilitation Act of 1973, as amended (29 U.S.C. §794), which prohibits
discrimination on the basis of handicaps; (d) the Age Discrimination Act of 1975, as amended (42
U.S.C. §§6101-6107), which prohibits discrimination on the basis of age; (e) the Drug Abuse Office
and Treatment Act of 1972 (P.L. 92-255), as amended, relating to nondiscrimination on the basis of
drug abuse; (f) the Comprehensive Alcohol Abuse and Alcoholism Prevention, Treatment and
Rehabilitation Act of 1970 (P.L. 91-616), as amended, relating to nondiscrimination on the basis of
alcohol abuse or alcoholism; (g) §§523 and 527 of the Public Health Service Act of 1912 (42 U.S.C.
§§290 dd-3 and 290 ee 3), as amended, relating to confidentiality of alcohol and drug abuse patient
records; (h) Title VIII of the Civil Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as amended,
relating to nondiscrimination in the sale, rental or financing of housing; (i) any other
nondiscrimination provisions in the specific statute(s) under which application for Federal assistance
is being made; and, 0) the requirements of any other nondiscrimination statute(s) which may apply to
the application.

Will comply, or has already complied, with the requirements of Titles 11 and III of the Uniform
Relocation Assistance and Real Property Acquisition Policies Act of 1970 (P.L. 91-646) which
provide for fair and equitable treatment of persons displaced or whose property is acquired as a result
of Federal and federally-assisted programs. These requirements apply to all interests in real property
acquired for project purposes regardless of Federal participation in purchases.

Will comply with the provisions of the Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328) which limit
the political activities of employees whose principal employment activities are funded in whole or in
part with Federal funds.

Will comply, as applicable, with the provisions of the Davis-Bacon Act (40 U.S.C. §§276a to 276a-
7), the Copeland Act (40 U.S.C. §276c and 18 U.S.C. §874), and the Contract Work Hours and Safety
Standards Act (40 U.S.C. §§327-333) regarding labor standards for federally-assisted construction
subagreements.

Will comply with flood insurance purchase requirements of Section 102(a) of the Flood Disaster
Protection Act of 1973 (P.L. 93-234) which requires recipients in a special flood hazard area to
participate in the program and to purchase flood insurance if the total cost of insurable construction
and acquisition is $10,000 or more.

Will comply with environmental standards which may be prescribed pursuant to the following: (a)
institution of environmental quality control measures under the National Environmental Policy Act of
1969 (P.L. 91190) and Executive Order (EO) 11514; (b) notification of violating facilities pursuant to
EO 1 1 738; (c) protection of wetlands pursuant to EO 1 1 990; (d) evaluation of flood hazards in
floodplains in accordance with EO 11988; (e) assurance of project consistency with the approved
State management program developed under the Coastal Zone Management Act of 1972 (16 U.S.C.
§§1451 et seq.); (f) conformity of Federal actions to State (Clean Air) Implementation Plans under
Section 176(c) of the Clean Air Act of 1955, as amended (42 U.S.C. §§7401 et seq.); (g) protection of
underground sources of drinking water under the Safe Drinking Water Act of 1974, as amended (P.L.
93-523); and, (h) protection of endangered species under the Endangered Species Act of 1973, as
amended (P.L. 93-205).
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16. Will comply with the Wild and Scenic Rivers Act of 1968 (16 U.S.C. §§1271 et seq.) related to
protecting components or potential components of the national wild and scenic rivers system.

17. Will assist the awarding agency in assuring compliance with Section 106 of the National Historic
Preservation Act of 1966, as amended (1 6 U.S.C. §470), EO 1 | 593 (Identification and Protection of
Historic Properties), and the Archaeological and Historic Preservation Act of 1974 (16 U.S.C.
§§469a-1 et seq.).

18. Will cause to be performed the required financial and compliance audits in accordance with the
Single Audit Act Amendments of 1996 and OMB Circular No. A-133, "Audits of States, Local

Governments, and Non-Profit Organizations."

19. Will comply with all applicable requirements of all other Federal laws, executive orders, regulations,
and policies governing this program.

j\ \b [\ Clarke County Administrator

SIGNAT"‘RE OF AUTHORYZED CERTIFYING OFFICIAL TITLE
Clarke County Board of Supervisors 3 J4 J ol "!
APPLICANT ORGANIZATION DATE SUBMITTED
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U.S. Department of the Interior
CIVIL RIGHTS ASSURANCE

As the authorized representative of the applicant, I certify that the applicant agrees that, as a condition to
receiving any Federal financial assistance from the Department of the Interior, it will comply with all
Federal laws relating to nondiscrimination. These laws include but are not limited to: (a) Tide VI of Civil
Rights Act of 1964 (42 U.S. C. 2000d-1), which prohibits discrimination on the basis of race, color, or
national origin; (b) Section 504 of the Rehabilitation Act of 1973, as amended (29 U.S. C. 794), which
prohibits discrimination on the basis of handicap; (c) the Age Discrimination Act of 1975, as amended
(42 U.S.C. 6101 et. seq.), which prohibits discrimination on the basis of age; (d) the Americans with
Disabilities Act of 1990 (P.L. 101-336), which prohibits discrimination on the basis of disability; and
applicable regulatory requirements to the end that no person in the United States shall, on the grounds of
race, color, national origin, handicap, age, or disability, be excluded from participation in, be denied the
benefits of, or be otherwise subjected to discrimination under any program or activity conducted by the
applicant. THE APPLICANT HEREBY GIVES ASSURANCE THAT it will immediately take any
measures necessary to effectuate this agreement.

THIS ASSURANCE shall apply to all aspects of the applicant's operations including those parts that have
not received or benefitted from Federal financial assistance.

If any real property or structure thereon is provided or improved with the aid of Federal financial
assistance extended to the Applicant by the Department, this assurance shall obligate the Applicant, or in
the case of any transfer of such property, any transferee, for the period during which the real property or
structure is used for a purpose for which the Federal financial assistance is extended or for another
purpose involving the provision of similar services or benefits. If any personal property is so provided,
this assurance shall obligate the Applicant for the period during which it retains ownership or possession
of the property. In all other cases, this assurance shall obligate the Applicant for the period during which
the Federal financial assistance is extended to it by the Department.

THIS ASSURANCE is given in consideration of and for the purpose of obtaining any and all Federal
grants, loans, contracts, property, discounts or other Federal financial assistance extended after the date
hereof to the Applicant by the Department, including installment payments after such date on account of
applicants for Federal financial assistance which were approved before such date.

The Applicant recognizes and agrees that such Federal financial assistance will be extended in reliance on
the representations and agreements made in this assurance, and that the United States shall have the right
to seek judicial enforcement of this assurance. This assurance is binding on the Applicant, its successors,
transferees, assignees, and subrecipients and the person whose signature appears below who is authorized

to sign thjsassurance on beha{f of the Applicant.

Signature of AutHorized Certifying Official

Title_ Clarke County Administrator

Applicant/Organization__Clarke County Board of Supervisors _ Date Submitted 3 14 ol "(

Applicant/Organization Mailing Address 101 Chalmers Court, Berryville, VA 22611
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U.S. Department of the Interior
Certifications Regarding Debarment, Suspension and
Other Responsibility Matters, Drug-Free Workplace

Requirements and Lobbying

Persons signing this form should refer to the regulations referenced below for complete instructions:

Certification Regarding Debarment, Suspension, and Other Responsibility Matters - Primary Covered
Transactions - The prospective primary participant further agrees by submitting this proposal that it will
include the clause titled, "Certification Regarding Debarment, Suspension, Ineligibility and Voluntary
Exclusion - Lower Tier Covered Transaction,”" provided by the department or agency entering into this
covered transaction, without modification, in all lower tier covered transactions and in all solicitations for
lower tier covered transactions. See below for language to be used or use this form for certification and sign.
(See Appendix A of Subpart D of 43 CFR Part 12.)

Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion - Lower Tier Covered
Transactions (See Appendix B of Subpart D of 43 CFR Part 12.)

Certification Regarding Drug-Free Workplace Requirements Alternate 1. (Grantees Other Than Individuals) and
Alternate IL. (Grantees Who are Individuals) - (See Appendix C of Subpart D of 43 CFR Part 12)

Signature on this form provides for compliance with certification requirements under 43 CFR Parts 12 and 18.
The certifications shall be treated as a material representation of fact upon which reliance will be placed when the
Department of the Interior determines to award the covered transaction, grant, cooperative agreement or loan.

PART A: Certification Regarding Debarment, Suspension, and Other Responsibility Matters Primary Covered
Transactions

CHECK____IF THIS CERTIFICATION IS FOR A PRIMARY COVERED TRANSACTION AND IS APPLICABLE.

(1) The prospective primary participant certifies to the best of its knowledge and belief, that it and its principals:

(a)  Are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded by any Federal department or agency;

(b) Have not within a three-year period preceding this proposal been convicted of or had a civil judgment
rendered against them for commission of fraud or a criminal offense in connection with obtaining,
attempting to obtain, or performing a public (Federal, State or local) transaction or contract under a
public transaction; violation of Federal or State antitrust statutes or commission of embezzlement, theft,
forgery, bribery, falsification or destruction of records, making false statements, or receiving stolen

property;

(c)  Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity
(Federal, State or local) with commission of any of the offenses enumerated in paragraph (1)(b) of this
certification; and

(d)y Have not within a three-year period preceding this application/proposal had one or more public
transactions (Federal, State or local) terminated for cause or default.

(2) Where the prospective primary participant is unable to certify to any of the statements in this certification,
such prospective participant shall attach an explanation to this proposal.
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PART B: Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion -
Lower Tier Covered Transactions

CHECK___IF THIS CERTIFICATION IS FOR A LOWER TIER COVERED TRANSACTION
AND IS APPLICABLE.

(1)  The prospective lower tier participant certifies, by submission of this proposal, that neither it nor its
principals is presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from participation in this transaction by any Federal department or agency.

(2) Where the prospective lower tier participant is unable to certify to any of the statements in this
certification, such prospective participant shall attach an explanation to this proposal.

DI-2010

Junol993

{This form replaces DI-1953, DI-1954,
Di-1955, DI-1956 and DI-1963)

PART C: Certification Regarding Drug-Free Workplace Requirements

CHECK X IF THIS CERTIFICATION IS FORANAPPLICANT WHO IS NOTAN INDIVIDUAL,
Alternate 1. (Grantees Other Than Individuals)

A. The grantee certifies that it will or continue to provide a drug-free workplace by:

(a) Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing,
possession, or use of a controlled substance is prohibited in the grantee's workplace and specifying the
actions that will be taken against employees for violation of such prohibition;

(b) Establishing an ongoing drug-free awareness program to inform employees about--

(1) The dangers of drug abuse in the workplace;

(2) The grantee's policy of maintaining a drug-free workplace;

(3) Any available drug counseling, rehabilitation, and employee assistance programs; and

(4) The penalties that may be imposed upon employees for drug abuse violations occurring in the
workplace;

(c) Making it a requirement that each employee to be engaged in the performance of the grant be given a
copy of the statement required by paragraph (a);

(d)Notifying the employee in the statement required by paragraph (a) that, as a condition of employment
under the grant, the employee will -

(1) Abide by the terms of the statement; and
(2) Notify the employer in writing of his or her conviction for a violation of a criminal drug statute
occurring in the workplace no later than five calendar days after such conviction;

(e) Notifying the agency in writing, within ten calendar days after receiving notice under subparagraph
(d)(2) from an employee or otherwise receiving actual notice of such conviction. Employers of
convicted employees must provide notice, including position title, to every grant officer on whose
grant activity the convicted employee was working, unless the Federal agency has designated a central
point for the receipt of such notices. Notice shall include the identification numbers(s) of each
affected grant;

(f) Taking one of the following actions, within 30 calendar days of receiving notice under subparagraph
(d)(2), with respect to any employee who is so convicted --
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(1) Taking appropriate personnel action against such an employee, up to and including termination,
consistent with the requirements of the Rehabilitation Act of 1973, as amended; or
(2) Requiring such employee to participate satisfactorily in a drug abuse assistance or rehabilitation
program approved for such purposes by a Federal, State, or local health, law enforcement, or other
appropriate agency;
(g)Making a good faith effort to continue to maintain a drug-free workplace through implementation of
paragraphs (a) (b), (¢), (d), (¢) and ().

B. The grantee may insert in the space provided below the site(s for the performance of work done in
connection with the specific grant:

Place of Performance (Street address, city, county, state, zip code)
101 Chalmers Court, Berryville, Clarke County, Virginia 22611

Check if there are workplaces on file that are not identified here.
PART D: Certification Regarding Drug-Free Workplace Requirements

CHECK ___IF THIS CERTIFICATION IS FOR AN APPLICANT WHO IS AN INDIVIDUAL.
Alternate II. (Grantees Who Are Individuals)

(a) The grantee certifies that, as a condition of the grant, he or she will not engage in the unlawful
manufacture, distribution, dispensing, possession, or use of a controlled substance in conducting any
activity with the grant;

(b)If convicted of a criminal drug offense resulting from a violation occurring during the conduct of any
grant activity, he or she will report the conviction, in writing, within 1 0 calendar days of the
conviction, to the grant officer or other designee, unless the Federal agency designates a central point
for the receipt of such notices. When notice is made to such a central point, it shall include the
identification number(s) of each affected grant.

PART E: Certification Regarding Lobbying
Certification for Contracts, Grants, Loans, and Cooperative Agreements

CHECK __ IF CERTIFICATION IS FOR THE AWARD OF ANY OF THE FOLLOWING AND

THE AMOUNT EXCEEDS 8100,000: 4 FEDERAL GRANT OR COOPERATIVE AGREEMENT;
SUBCONTRACT, OR SUBGRANT UNDER THE GRANTOR COOPERATIVEAGREEMENT.

CHECK _ IFCERTIFICATIONISFORTHEAWARD OFA FEDERAL
LOAN EXCEEDING THE AMOUNT OF 3150,000, OR A SUBGRANT OR
SUBCONTRACT EXCEEDING $100,000, UNDER THE LOAN.

The undersigned certifies, to the best of his or her knowledge and belief, that:
(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned,
to any person for influencing or attempting to influence an officer or employee of an agency, a

Member of Congress, and officer or employee of Congress, or an employee of a Member of
Congress in connection with the awarding of any Federal contract, the making of any Federal
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grant, the making of any Federal loan, the entering into of any cooperative agreement, and the
extension, continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or
cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress,
an officer or employee of Congress, or an employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit
Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award
documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants,
loans, and cooperative agreements) and that all subrecipients shall certify accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction
was made or entered into. Submission of this certification is a prerequisite for making or entering into
this transaction imposed by Section 1352, title 31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than $1 0,000 and not more than $1 00,000 for
each such failure.

As the authorized certifying official, I hereby certify that the above specified certifications are true.

o ORON

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL

David L. Ash, Clarke County Administrator

TYPED NAME AND TITLE
A (4 2014
DATE

D1-2010

June 1995

(This form replaces DI-1953, DI-1954,
DI-1955, DI-1956 and Di-1963)
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Equal Opportunity/Affirmative Action Statement

On behalf of _Clarke County , L hereby certify that

(Name of Local Government)
the Equal Employment Opportunity/Affirmative Action information provided to this locality has

been posted in an area visible to the public.

%Q LJV\ 304 901/

Signature and Tile of Local Government Official Date
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ARD OF DIRECTORS
IOWARD MEARS
RENIDENT

TARAL KALBIAN
JOE-PRESIDENT

[ORMAN MORRISON
FCRETARY

UCA HENDERSON
RIEASURER

YOUGLAS BARTLEY
ATHRYN CAMPBELL
RANCES W. CRAWFORD
OMBER S, HERRON

ON P JOYCE

AMES KILENKAR

OHN LINCOLN

.C. MOORE

ViLL ROBINSON

YON WALLACE

HSTORIANS LAUREATE

AATTHEW MACKAY~-SMITH

JoN & MARY ROYSTON

VANCY ST, CLAIR TALLEY

STAFF
CAURA CHRISTIANSEN
DikpECTOR

AARY THOMASON-MORRIS

{RCHIVIST

JON WALLACE
VULL MANAGER

FNNIFER SIMPSON
DRpACH COORNDINATOR

CLARKEPCOUNTY
HISTOQRICAL

February 18, 2014

Mr. David Ash

Clarke County Administrator
101 Chalmers Court

Suite B

Berryville, VA 22611

Dear Mr. Ash,

This letter is to acknowledge that the Clarke County Historical
Association is prepared to release $1,000 in funds to the Clarke County
Board of Supervisors in support of your request for Virginia Department
of Historic Resources CLG grant to support the Josephine City Historic
District Nomination.

The Clarke County Historical Association’s mission is to help preserve the
historical resources and records of Clarke County, and to foster their use,
understanding, and enjoyment through stewardship and education.
Josephine City is among the most significant historic areas in Clarke
County, and CCHA is committed to working with the County to ensure to
the long- term preservation of this important community.

Sincerely,

aura Christiansen
CCHA Director

POST OFFICE BOX 306 BERRYVILLE, VIRGINIA 22611

PHONE: (54039535.2600 FAX: (540)9535.0285

DIRECTOR@CLARKEHISTORY. ORG  WWW CLARKEHISTORY ORG
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AFRICAN- Josephine School op—
AMESICAN W Community S
o K e

ATURAL CENTTR Museum
Preserving a Legacy
Board of Directors Norma Johnson, Treasurer Paul Jones
Rosetta B. Clay, Founder Clyde Brown Deborah Liggins
Brenda Jones, President Helen O. Carr Maurita Powell

John Burns, Vice President Dorothy Davis
Adeela Al-Khalili, Secretary ~ Brett Hoag

"Mr. David Ash
Administrator, Clarke County
101 Chalmers Court

Berryville, VA 22611

Dear Mr. Ash,

This is a letter of support for the Josephine City Project. | am a major supporter of Josephine City and its’
efforts to hecome approved and recognized as a National Historic Site.

Josephine City, now Josephine Street, was one of the few all Black (African-American) “cities”
established by Freedmen and former slaves in Virginia shortly after the Civil War. Josephine City existed
independent of Berryville from 1880 to 1988 when it was annexed by Berryville. The citizens not only
built their homes, but also stores, churches, restaurants and a school. There is an abundance of history
amongst the proud citizens of Josephine City.

Yours truly, ;

VN

Josephine School Community Museum

Dorothy P. Davis

February 19, 2014
Ve are an incorporated 501 (c)(3) tax exempt organization.
Our building is on the National Register of Historic Places.
wwwJjschoolntuseum.org 303 Josephine Street ’ 540-955-5512

RO Box 423
Berryville, VA 22611
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Project Budget
List of Other Sources of Financial Support

Total Project Cost - 540,300
Grant request - $25,000 (62%)
Matching funds - $15,300 {38%)

Funding sources
In kind staff time for Clarke County personnel to assist in access to sampling sites $2,000

Friends of the Shenandoah River — $20,000 grant, $10,800 in-kind services
. Flow meter - $4,000
° Publication of final report 53,000
. Sample laboratory analysis for 150 samples = $13,000 {Total N,Total P, Nitrate)
. Sampling — in-kind
= 8 samples collected per day with measurements of dissolved oxygen,
temperature specific conductance, pH and flow
= 20to 30 sites per stream is four field days per stream sampling
* Sample each stream at high and low Base flow for a total of 8 field days per
stream '
= 3streams = 24 field days + 1 day per sampling for planning and mobilization and
demobilization
» 30 days is 240 hrs at 530 per hr = $7,200 in-kind for field work
= 53,600 for planning and data analyses

Downstream Project - $5,000 grant 2,500 in-kind services, total $7,500

° Grant administration

. Database publishing with SiteVision for the Friends "water window" to generate site
specific report cards
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Charitable Giving and the Dominion Foundation htpi/fwww.cybergrants.com/plsicybergrants/ao_application.submit_app

. FQ; Businesses
¢ Electric Transmission Access

o Gas Tk nsmission
¢ Gas Dis{ribution Qperations and Installer Support

¢ Supply {,\hain Management 6vcrview
¢ Collocatio
+ Dominion learinghouse
¢ Dominion lg,\q)ioraticn and Production
Energy Conservation X
e We're Here T Help You Save
s Energ i
¢ Energy Caleul \tors felp Find Energy Savings
« Energy Conseryation Blog
s Be An Energy S‘u/r Kid
s VA Green Powe
e NC Green Powér
Environment 1
* Environmental Responsibility

' Environmex?ﬁai Rep_&rt
¢ Corporate Hnvironmantal Policy

. Gmenhous.é Gas Repém

e North CarAlina Lakes
Generating Stations

s List of All Power Statiohs

» Fossil-fueled Power Stations

» {lydrg/Power Stations

» Nuclgar Power Stations

. Rer}éwab!e Generation

Safety
o Safety Topics and Resource

all Before You Dig

. /Outage and Storm Tips

¢ Nuclear Emergency Preparedness

LS

Charitable Giving and the Dominion Foundation

Logout

Confirmation of Application Receipt:

Your proposal was successfully submitted to the Dominion Foundation. No further action on your part is
required and you can expect to recelve notice of your proposal’s status shortly. To print a copy of this
completed application go to 'File’, then 'Print’ on your browser tootbar, Click here to return to the homepage
when you are finished.

Contact Information

_ ) 5/30/2004 12:33 PM
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Clparitab[e' Giving and the Dominion Foundation hitpifhwww.cybergrants.conVpls/cybergrantsfao_application.submit_ap)

Most Recent Audited Financial
Statement ¢ fax Return IRS 990 FYEE2013,pdf (6.9 MB3), uploaded by Alison Teetor on

03/2372614

Request Information

* Project Title  Nitrogen: Taking Away the Element of Surprise, Revealing the Sources of Rising Nitrate
Concentrations in the Karst Streams of Clarke County, Virginia to Target Remediation
tfforis and Help Protect Drinking Water

* Project Description  The proposed project will measure the nitrate yield of 10 major springs and base flow
nitrate yiclds in three selected stream basins. Using the yield data and drainage areas of
the stream sites, the yield of nitrate from the stream segnients will be caleulated and a
map will be developed identifying areas of higher niteate yield. This map will be used as a
guide {or Lord Fairfax Soit and Water Conservation District (LFSWCD) to recruit
tandowners to install Agricaltural Best Management practices (Ag BMPs). The overali
goai of the project is o focus outreach efforts for LFSWCD's Ag DMP prograns on ateas
where the greatest nitrate reductions can be achieved. As a result, both focal and
Chesapeake Bay water quality improvement efforis will be aceelerated, and our
understanding of the factors that may cause the elevated nilrate concentrations will be
significantly enhanged.

Unless this testing and map data can be synthesized, visuatized, and understood, there is a
risk losing the opportunity to inspire change, particutarly in the spplication of best
nanagement praclices. Agricultural agents, like those from the Lord Fairfax Soil and
Water District, need better 1ools to demonstrate the need for water quality improvements
inour local streams and springs, therefore an innovative education and outreach strategy
will be employed through a partnership between The Pownstream Project, Friends of the
Shenandoah River, and Lord Fairfax SWCD, The Downstream Project will capture the
key messages from the monitoring data and develop a report card to make the informatipn
more compaliing to loval landowners. The implications of nitrogen levels rising above the
drinking water standard are alarming. The ability to communicate the results of water ‘
quality monitoring effectively should allow project partners to galvanize the eitizenry,
including farmers, to.help proteet our drinking water and their local springs, streams, and
Tivers.

Additional Project Description  The proposed project will result in the identification of areas thal contribute the greatest
amount of nitrate to three Clarke County pesennial streams, Spout Run, Chapel Run, and
Wheat Spring Branch. These three stréams are Hsted on the Virginia Depariment of
Environmental Quality’s (DEQ) 2012 Tmpaired Waters list and have or wilt have Total
Maximum Dally Load (1MDLs) developed along with implementation plans, The
streams are located in valicy portion of Clarke County, Virginia and are underlain by karst
geology characterized by large springs, sinkholes, and reck outcrops. This type of geology
signilcantly increases the susceptibility of these streams to contamination. Friends of the
Sheaandoah River has collecied data over the past 20 years documenting a 50% to 100%
increase in the nitrate concentration in the Valley's karst streams, In addition, their data
has indicated that one of the Clarke County springs studicd already yields nitrate
concentrations in excess of the drinking water standard. The US Geological Survey
{USGS} (2010) documented that more than 90% of the stream flow of karst strcams in
Clarke County is ground water, and that much of the ground water is supplied by springs.
Ground water s the water supply tor approximately 5,500 (100%) people living in the
VaHey area of the County; however, the shatiow karst aquifers ean easily be conlaminated
by land applied contaminants. Springs support much of the base How of streams in the
kars{ arcas of Clarke County and the guality of the spring waler at base flow is an
excellent measure of the quality of the shallow ground water.

The Shenandoah Valley is a major contributor of nutrients te the Chesapeake Bay.
Non-point sourees of nutrients in the streams of the Valley are transported by overland
wash off during rain storms or by comtaminated ground water during base flow, The
effectivencss of water quality improvement strategies and the associated BMPs 10 control
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non-point seurce pollution depend very much on the mechanism through which these
nutricms are delivered 10 our streams. In the karst areas of the Valley, shallow ground
water may contribute mest of the nitrate found in our streams. In such cases, BMPs that
{imit niteate applied to the land will uitimately be more ¢ffective in helping control the
long term antrient yield of streams than BMPs that are designed to tilter runoff,

IT the nitrate contamination continues unabated, then the shallow karst aquifers of Clarke
County will soon contain water with pifrate concentrations that exceed the drinking water
fimit of Wmg/L,

One of the outputs of this project will be development of maps to be utitized by LFSWCD
to target Ag BMP outreach efforts. In addition, Clarke County will use these maps (o
consider other remediation measures that may be needed in order to address increasing
nitrate concentrations in the County's streams and springs. Base flow synoptie sampling
{springs and streams) and Nlow measurements will be used identify nitrate source areas for
each stream. Local Boy Scouts will be recruited to assist project partners with flow
measurernents and caleulations in order to provide local students with an environmental
educational opportunily. Each stream will be sampled 20 to 30 times in order to develop a
sufficiently robust data set.

As a local governmient, Clarke County has participated in sultiple stream restorstion
projects for the County's karst streams, With grant funding from the DEQ's EPA Section
319 Program and the Virginia Water Quality improvement Fund, the County has worked
with Iandowners to fence livestock out of streams, install off strean walering for
livestock, and other BMP's on agriculturat land to improve waler quality.

Voluntcer monitors {or the Friends of the Shenandoah River (FOSR) will conduct the
sampling and water quality anatysis, FOSR are certitied as a Level 11 fab, meaning that
their data can be used to identify impatred waterways in Virginia, amd {0 remove these
waters from the Commonwealih’s impaired waters list. The process for achieving this
certification is very rigorous and involved, FOSR has considerable experience water
quality sampling and duta analyses. Volunteers go through extensive training to ensure
that appropriate sample collection protocol is followed, In addition, FOSR has an existing
BEQ-approved Quality Assurance Protoco] Plan,

The Downstream Project hos enjoyed a long-standing relationship with Clarke County
and the Friends of the Shenandeah River. Last year they worked with the Friends to
complete a redesign of its website and social media presence,

In that process, they identified the opportunity and the need to develop a way to present
aver 20 years of monitoring data {from the Shenandoah watershed currently available on
thelr website inte a image-rich visual “report card” that is easily accessible and
understood by a wide audience thereby Influenelng awareness, decision and
policymaking.

The Downstream Project is in the communications and storytelling business. They
propose to captuse the key messages from this monitoring data described in the grant and
develop such a report card {o make the information mere compelling. We will use this
project as a pilot for the development of a repont card system for the broader histerieai
data set maintained by the Friends of the Shenandoah River,

Lord Fairfax Soit and Water Conservation District

will serve as the lead on outreach to the agricullural community regarding the
implementation of agricultural best management practices (BMPs). The Lord Fairfax
SWCD is responsible for administration of the Virginia Agriculiural Cost Share Program
in Clarke County. SWCD Technical stall has considerable experience working with
producers to design and implement agricultural BMPs. The SWCD will be the end user of
the resulls of the study, working to focus BMP Installation eflorts in arcas most likely to
see enhaneed nitrate reduction.

* Requested Cash Amount  $25,600.00

. . 5/30/2014 12:33 PM
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Charitable Giving and the Dominion Foundation

Project/Program or Campaiga Start
Pate

Project/Program or Campaign End
Date

Projected Totat Campaign or
Project/Program Cost

List of Other Sources of Financial
Support

* Projected Geographical Area o be
Served

* Couniies Served
* Audience Served

Other Counties Served

* Ethnicities Served

Other Ethnickies
Projected Number of Adults bmpacted

Projected Number of Children
Tmpacted

* Board Members

* How did you hear sbout us?

Referred By

* Federal Government Officials
* CGrganization Naming

* Transaction Detail

* Transaction Intent

* Event Support

httpi/Avww.eybergrants.com/pls/cybergrants/ao_application.submit_ap

07/0172014

06/36/2015

$40,300.00

* Downstreamn Project Support Letter Clke Co._5 27 140001.pdf (487,33 K),

uploaded by Alison Teetor on §5/30/2014

¢ Profect Budeet Mitrates in_streams.docx (14.81 K), uploaded by Alison Teetor

on 05/3072014
Virginia
---Clarke

General Audicnce

General Population

George L. Ohrsirom i}
William R. Howard
George F. Patterson

G. Richasd Marzolf
Wingate E. MacKay-Smith
David Grant

Tom Wood

Another Non-Profit Organization

Wayne Webh
Disclosure Obligations

No
No
No
No

No
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* Presidential Support No

* Disclosure Obligations No

Need Support?

¢ Hel

® Legal Terms and Conditions
o Privacy

¢ Para Servirlos

¢ Contact Us

¢ Diversity

Copyright © 2014 Dominion

. . ‘ 5/30/2004 12:33 PM
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Proposed Fiscal Policy Amendment

6. Intergovernmental and otherAdd Grants. The County should routinely identify
intergovernmentalaid-grant funding possibilities. However, before applying for or accepting
interpovernmental-aid prants, the County will assess the merits of a particular program as if it
were funded with local tax dollars. Local tax dollars will not be used to make up for losses of

I intergovernmental-aid_grants without first reviewing the program and its merits as a budgetary
increment. Therefore:

o The County Administrator must approve all grant applications.

¢ The Board of Supervisors must approve appropriations for grants subsequent to approval
of such applications.

¢ No grant will be accepted that will incur management and reporting costs greater than the
grant amount,

¢ In cases where a resolution of the Board of Supervisors is required by the granting
agency prior to submission of the grant application, the matter shall be brought to the
Finance Commitiee for recommendation to the Board of Supervisors. If, subsequent to
Board approval of the application, the substantive Board approved terms of the grant is
revised by the grantor, the matter shall be resubmitted to the Finance Committee for
recommendation to the Board,

o Approval of a grant does not imply approval of additional grant(s) for the same project.

5“‘“") o
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Proposed Fiscal Policy Amendment

6. Intergovernmental and other Grants. The County should routinely identify grant
funding possibilities, However, before applying for or accepting grants, the County will assess
the merits of a particular program as if it were funded with local tax dollars. Local tax dollars
will not be used to make up for losses of grants without first reviewing the program and ifs
merits as a budgetary increment. Therefore:

¢ The County Administrator must approve all grant applications.

¢ The Board of Supervisors must approve appropriations for grants subsequent to approval
of such applications.

¢ No grant will be accepted that will incur management and reporting costs greater than the
grant amount.

¢ In cases where a resolution of the Board of Supervisors is required by the granting
agency prior fo submission of the grant application, the matter shall be brought to the
Finance Committee for recommendation to the Board of Supervisors. If, subsequent to
Board approval of the application, the substantive Board approved terms of the grant is
revised by the grantor, the matter shall be resubmitted to the Finance Committee for
recommendation to the Board.

o Approval of a grant does not imply approval of additional grant(s) for the same project.

Frﬂ‘l/
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Clarke County
Proposed Budget by Category

6/3/2014
FY15 Adopted Budget
Categorical Noncategorica Noncat as %
Expenditure  Revenue } Revenue Expend.

GENERAL GOVERNMENT ADMINISTMTIO
Legxslatxve sy

Board of Superwsors

General and financial admmstration L L
County Administrator 287,395

'57 806:""""'

287, 395'" -

Unemployment Compensation 25,000 - 25,000 R 100%
~ Legal Services 71,846
Local Court Appointed Attorney _ 1,026 _
w0 71,846 L0260 070,819 0 99%
Commissioner of Revenue . 200,606
State Commissioner of Revenue 751 _
200,606 75,111 - 125,495 e 63%
Assessor 3,500 e 3,500 S 100%
Equalization Board R R o LT g
Information Technology 256,465 T e 256,465 100%
Treasurer 262,208
Local Transfer Fees 440
Local Credit Card Fees 600
Local DMV Stop Fee -
State Treasurer : 92,780
State Other Categorical Aid 2,041
262,208 95,860 ¢ 166,348
Total gener | nd ﬁn icial dmlmstrahcm 1,107,020 171,998 935,022
BOARD.OF ELECTIONS: R d S
General Registrar 69,650
State Registrar/Electoral Board o 38349 )
69,650 38,549 1 o3L,I01 A5 %
Electoral Board 7 ©32,379 L ERI32379 0 100%
Total board of elections 102,029 38,549 63,480 62%

Total general govemment admmlstratlon 1,266,855 210,546 _ 1,056,308 83%‘

Ciféilit Court

Local Jail Processing Fee 1,560
Local DNA Fees - Blood Test LA
: 12,680 1,906 -~-710,780 - - 85%
General District Court _ _
3,980 S = 3,980 T 100%
Magistrate CUA00 I 400 100%
J&D Court ' 5971 w597 100%
6/3/2014 3:43 PM Page 1 FY 2015 Budget Template.xdsx rev_expmatch (2)
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Clarke County
Proposed Budget by Category

6/3/2014
FY15 Adopted Budget
Categorical Noncategorica Noncat as %
Expenditure Revenue 1 Revenue Expend.
Clerk of the Cirenit Court 243,897
Local Local Jury Fees 36
Local Circuit Court Online Record Fees (local} 6,034
State Cirenit Court Online Record Fees (state) 5,666
State Clerk of the Circuit Court 153,026
243,807 164,762 079,135 o 32%
Yietim/Witness Coordinator 40,189
Federal ~ Crime Victims Assistance 30024
040,189 39,024 1,165 3%
Division of Court Services L B T e R 0%
Blue Ridge Legal Services SUTTLE00 e 1,500 100%
Regional Court Services 4,494 S 4,404 R U100%
Total courts 313,110 205,686 107,425 34%
Commonwealth's attorney:
Commonwealth Attorney 264,403
Commonwealth Attorney Grants 40,479
Federal  V-Stop 28,053
Local Commonwealth's Attorney's Fees 1,714
State Commonwealth’s Attorney 187,055
Total commeonwealth's attorney 304,882 216,822 88,060 - 29%
. Towljudicial administration 617993 422,507
Law enforcement and traffic control: - S
Sheriff 1,649,536
Sheriff’s Grants 10,906
Local Sheriff's Fees 796
Locai - Weapons Permits 6,000
Locat Court Fines and Forfeitures 280,000
Local Courthouse Security Fees 53,812
Federal SCAAP Grani 3,074
State Sheriff’ 750,887
State DOJ Local Law Enforcement Block Grant 1,906
State DMV 402 Grant %0
1,660,442 1,105,475 200 0554,967 00 7 1 33%
Criminal Justice Training Center 19,185 . U0 o L0 19,188 T 100%
Drug Task Force 12,500 L UT12,500 7 T 100%
Total law enforcement and iraffic control 1,692,127 1,105,475 586,652 35%
Fire and rescue services:
Emergency Medical Services 648,911
Federal SAFER Grant 25,000
Local Fees for Ambulance & Rescue Services 25,000
Local Shared Costs Town of Berryville 67,918
CUU648,9110 T 117,918,700 830,993 1 T 82%
Volunteer Fire Companies 66,052
6/3/2014 3:43 PM Page 2 FY 2015 Budget Template xlsx rev_expmatch (2)

June 9, 2014 Clarke County Board of Supervisors Committee Packet Page 82 of 135




Clarke County
Proposed Budget by Category

6/3/2014

State Distribution of Fire Programs

Blue Ridge Volunteer Fire Company

Boyce Volunteer Fire Company

Enders Volunteer Fire Company
Shenandoah Farms Volunteer Iire Company
Lord Fairfax Emergency Medical Services

Forestry Service

Total fire and rescue services
Correction and detention:
Regional Jail

Juvenile Detention Service
Probation Office

Total correction and detention
Inspection:
Building Inspections
Building Permits
Total inspections
Other protection:
Animal Control
Local
Local
Local
State

Animal Shelter Fees - Dogs & Cats
Humane Foundation Contribution
Animal Licenses

Spay & Neuter Fund Distribution

Medical Examiner
Medical Examiner

Civil Defense
Emergency Services Grants

Total other protection
Total public safety

PUBLIC WORKS:
‘Sanitation and waste removal: -
Refuse Disposal
Local

Recycling Rebate

Sanitation

6/3/2014 3:43 PM Page 3
June 9, 2014 Clarke County Board of Supervisors Committee Packet

FY15 Adopted Budget
Categorical Noncategorica Noncat as %
Expenditure =~ Revenue 1 Revenue Expend.
41,652
60,652 - 41,652 125,000 - 38%
CESL,500000 51,500 - 100%
52,500 52,500 - 100%
78,500 78,500 100%
- : 0%
5,422 NN Y- v TR C100%
2}?12 S % 2’712 100%
906,197 159,570 746,627 82%
562,301
01562,301 : - 562,301 U 100%
.- 38,854 38,854 . 100%
925
IIGRE T 925 - 100%
602,080 - 602,080 100%
139,585
104,353
139,585 104,353 35,232 25%
94,083
8,459
25,000
10,736
94,083 - 44,204 049789 53%
1,000
SRTR000 0 s 1,000 ~100%
VeI - . 0%
95,083 50,789 53%
3435072 202138 9%
168,000
Lo 168,000 . -7 - 45,769 122232 U T3%.
L2000 72,000 100%
FY 2015 Budget Template.xlsx rev_expmatch (2)
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Clarke County
Proposed Budget by Category

61372014
FY15 Adopted Budget
Categorical Noncategorica Noncat as %
Expenditure  Revenue 1 Revenue Expend.
Litter Control 6,171
State Litter Control 6,171
Total sanitation and waste rel

246,171 51,939 194,232

‘Maintenance of general buildings and grounds:-

Local Road Sign Fees
Maintenance/Buildings & Grounds 734,077 734,077 o0 U 100%
Total public works 980,248 51,939 028,309 B 9_5%_(

Local Health Departmeut . 205,000 B - 100%

205,000
Our Health 75,000 ' 5,000 - 100%
o Totalheath 210,000 210000 100%
Mental health and mental retardation:” .~ . = By o
Chapter 10 Board (Mental Health) S85,000 “100%
Concern Hotline PO T ni e R0 100%
NW Works CTS0 T s e 100%
D health and mental retardation . 86,500 86500  100%
Welfare: o L SE
Shenandoah Area Agency on Agmg 44,600 40,000 - 100%
Loudoun Transit Service 19,302 S e 19302 0 100%
Abused Women's Shelter 2000 - 2,000 T H00%
Access Independence (serves the disabled) ' 750 50 100%
Total welfare 62,052 - 62,052 100%

Total health and welfare _ . 358,552 - 358,552 100%

Lord Falrfax Communlty College ' ;3_ 51"?,534. S
Total Education 17,53 S As 100%

Parks and recreation.- ST e e,
Parks Administration 369,930 e e 360 930 T 100%

Recreation Center 103,870
Local Recreation Center Fees 3007
103,870 739,007 64,863 UL 62%
Swimming Pool 87,957
Local Swimming Pool Fees 86,991
Local Transfer from Parks Construction Fund - -
87,957 86,991 966 1%
Concession Stand 16,000
Local Concesstion Stand Revenue leo00
16,000 16,000 0 . T 0%
6/3/2014 3:.43 PM Page 4 FY 2015 Budget Template.xlsx rev_expmatch {2)
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Clarke County
Proposed Budget by Category

6/3/2014
FY15 Adopted Budget
Categorical Noncategorica Noncat as %
Expenditure  Revenue 1 Revenue Expend.
Programs 249,120
Local Parks Program Fees 275,000 _ o
249,120 275,000 - "°(25,880) o -10%
826886

Total parks and recreation

~Cultural enrichment:
Josephine School Museum

Shenandoah Valley Discovery Musenm
Barns of Rose Hill

Virginia Commission for Arts

State Virginia Commission for the Ar
R Total cultural enrichment
Library: s e
Regional Library

Total parks, recreation, and cultural
COMMUNITY DEVELOPMENT:
Planning and community development:
Planning Administration
Rain Barrel Program

Local Land Use Application Fees

Local Land Use Application Fees Penalties

Local Zoning and Subdivision Permits

Local Sale of Maps, Plats, Surveys, Etc.

Local Sale of Publications

Local Engineer's Fees

Local New Dwelling Address Fee

Local Mapping Fee

Local Sign Permits and Inspection Fees

Local Zoning Research Fee

Local Rain Barrel Sales

State Division of Historic Landmarks
Help With Housing

Board of Zoning Appeals

Local Tsfr from Capital Projects - Industrial Park
Office of Economic Development

Berryville Development Authority
Small Business Development Center
Blandy Experimental Farm

Planning Commission

6/3/2014 3:43 PM Page 5
June 9, 2014 Clarke County Board of Supervisors Committee Packet

416,998 409,888 0%

0%

- - 0%
. 0%
10,000
10,000 5,000 : 5,000 50%
1000 500 5000
" 185,000

59%

599,888

337,521

1,080

400

3,200

65,000

25

11,359

1,550

700

1,493

75

1,080

12,000 -

338,601 . 96,882 241,719 - 71%
5,400 < 5,400 100%
3,469 3,469 - 100%
105,938 60,000 0 745,938 S 43%
16,1000 S 6,100 100%
1,500 Do 1,500 00~ 100%
3,000 3,000 77T 100%
19,999 CURI19,999 T 100%

FY 2015 Budget Template.xisx rev_expmatch (2)
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Clarke County
Proposed Budget by Category

6/3/2014
FY15 Adopted Budget
Categorical Noncategorica Noncat as %
Expenditure  Revenue | Revenue Expend.
Board of Septic Appeals , UG I T T 00 100%
Historic Preservation Commission 26,300 S 26,300 T 100%
Lord Fairfax District Planning Commission 8776 i i 8 TT6 100%
Regional Airport S0 as00 0 H00%

Total planmng and commumty devetopment - 519,582 156,882 o 362,701 0%
“Environmental Management: =~ Gl ' e
Friends of the Shenandoah

Water Quality Management 30,0000 30,000 0 T 100%

Lord Fairfax Seil & Water Conservation SUS,000 R 5,000 5 100%

Local Biosolids Applications Fees 15%0
Biosolids Application 15,760 - 15,760 7 i 0%
Total environmenial management 33,760 15,760 38,000 %

'perativeextensmnpregzam' B Rl i SR
Cooperative Extension S AQ000 o e 40,000 100%

Northern Virginia 4-H Center 2,300 PR a0 U 100%
Total cooperative extension program 42,300 - 42,300 100%

Total commumty development 7 615 643 172642 443,001 2%
NONDEPARTMENTAL: - heay poiee
Nou-Departmenta! L

215 000 1(}()%

Health and Welfar 5 S SRR
Social Services 1,338,165
Local revenue . -
Strate 333,279
Federal 567,475
- 33%

1,338,165 900,754 - 437411

441,803

E-911 39,284
Central Alarm
Wireless E-911 Grant ,
481,087
Compl ehenswe Serv.l.ces Act " 607,000

Commonwealth Revenue 277,841
607,000 277,841

329,159

Joint Services Fund: i
.}omt Admmlstratwe Serwces

6132014 3:43 PM Page 6 FY 2015 Budget Template.xlsx rev_expmatch {2}
June 9, 2014 Clarke County Board of Supervisors Committee Packet Page 86 of 135




Clarke County
Proposed Budget by Category

6/3/2014
FY15 Adopted Budget
Categorical Noncategorica Noncat as %
Expenditure  Revenue 1 Revenue Expend.
School Debt Service 3,867,648
Federal Revenue 119,008 o
3,867,648 0 119,008 - 3,748,640 97%
General Debt Service 420,700
L S420,700 - 420,700 - 100%
Conservation Easement: : s e
Conservation Easement 15,000
Commomvealth Revenue 15,000
| 15000 1 e e 0%
General Capital Improvements 1,040,830
Commonwealth Revenue 66,830
Federal Revenue - 1,500 .
1,040,830 - 68,336 972,500 93%

Special Revenue Funds;

Edueation: -~ = S
School Operations 21,447,660
Local Revenue _ 381,504
Commonwealth Revenue 8,666,412
Federal Revenue e
21,447,660 19,711,626 11,736,034  ~ 55%
School Food Service Fund 782,343
Local Revenue 520,636
Commonwealth Revenue 7,707
Federal Revene o osap00
©782,343 0 782,343 - 0%
School Capital Improvements 852,179
Commonwealth Revenue 154,000
852,179 - 154,000 - 698,179 -~ 82%
39,932,432 14,766,512 25,165,920 63%

Noncategorical Revenue
Revenue from local sources;
General property faxes:

Current Taxes on Real Property 14,135,069
Delinquent Taxes on Real Property. 68,151
Current Taxes en Real Prop - Public Sve Corp 420,772
Delinquent Faxes on Public Sve Corp -

Current Taxes on Personal Property 3,739,322
Delinquent Taxes on Personal Property 50,000
MOBILE HOME TAXES+deling mobite 1,036
Current Taxes on Machinery & Tools 177,726
Recordation Taxes 252,845
Tax on Deeds 61,801
Land Redemptions -

Proceeds from Delinquent Land -

PENALTIES -All Propeity Taxes 122,848

6/3/2014 3:43 PM Page7 FY 2015 Budget Template.xIsx rev_expmatch (2}
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Ctarke County
Proposed Budget by Category

6/3/2014
FY15 Adopted Budget
Categorical Noncategorica Noncat as %
Expenditure  Revenue 1 Revenue Expend.
INTEREST - All Property Taxes - 96,739
Administrative Costs - Deling 11,541
Other local taxes:
Local Sales Tax 760,491
Consumer Utility Tax 375,203
Consumption Tax 35,949
Communications Tax 442,828
Motor Vehicle Licenses 305,225
Tax on Wills 11,253
Franchise License Tax (Public 20,000
Utility License Tax -
Transient Occupancy Tax 33,938
Business Licenses Taxes 23,605
Permits, privilege fees, and regulatory licenses:
Other Permits, Fees & Licenses 3,100
Revenues from use of money and property:
Interest on Bank Deposits 31,855
Rental of General Property 51,712
Miscellaneous revenue:
Other Miscellaneous Revenue 3,095
Miscellaneous Federal Revenue 3,124
Donations 2,500
Recovered costs:
Rebates & Refunds 17,959
Insurance Recovery 13,753
Gifts & Donations in Lieu of Taxes 22,933
Sale of Salvage & Surplus Property 3,680
Sale of Vehicles 2,776
Insurance Adjustments 1,876
Trigon Demutualization Fund -
Loan Repayment 3,495
Revenue from the Commaonsealth:
Nouncategorical Aid:
Motor Vehicle Carrier's Taxes 24,373
Mobile Home Titling Tax -
Other Noncategorical Aid -
Quarterly rental tax 2,796
Personal Property Tax Relief - State 2,483,842
Revenue from the federal government:
Payments in Licu of Taxes 5,578
Noncategorical Revenue 23,836,850
Less noncat rev, applied by program (25,165,920}
Surplus/{Deficit) (1,329,070)
0,
*Slight differences may occur due to rounding. ©
6/3/2014 3:43 PM Page 8 FY 2015 Budget Template.xlsx rev_expmatch (2}
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COMMONWEALTH of VIRGINIA

Office of the Governor
PO. Box 1475
geif:'r\ftrz? Défﬁigﬁlmce Richmond, V;:ginia 23218
N May 30, 2014
MEMORANDUM
TO: Local partners that receive state funding
FROM:  Richard D, Brown M
RE: Reimbursement of June expenditures

I understand that questions have been raised about reimbursements for benefits and
services provided during the month of June by local departments of social services and other
local partners that receive state funding, I want to assure you that these local offices will be
reimbursed once a state budget has been approved and payments can be made.

No further information is available at this time, as the Governor and General Assembly
continue to work through the budget process, The Governor realizes the necessity of preserving
the safety net for low-income Virginians and has no desire to see an interruption in services to
those in need. He remains hopeful that lawmakers will conclude their budget negotiations
promptly so that essential services can continue to be provided in a businesslike manner.

Thank you for all of your hard work in sustaining Virginia’s low-income families,

Phone: (804) 786-1148 ¢ Fax: (804) 692-0676 » TTY: (8C0) 828-1120
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Tuesday, May 27, 2014

VACo ALERT! Contact your legislators immediately for passage of a
state budget

We have reached a critical juncture in the state budget process.
Mitigating local impacts will be devastating if a budget is not passed before July 1.

+ How will counties fund services?

* How and when will counties begin their determination of essential versus non-
essential services?

*  Will your county have enough reserves to fund services?

*  Will your county have to re-advertise your tax rates based on lack of state
funding?

« How and when will counties begin to notify employees and school personnel of
temporary furloughs or layoffs?

VACo members: Please contact your delegates and senators immediately and urge
them to do the right thing and pass a responsible budget. The health of your county
depends oniit.

Also, VACo requests your attendance at a statewide conference call this
Thursday. VACo staff will brief callers on the most recent developments in the state
budget impasse.

Here's more information.

Thursday, May 29

4 p.m.

Conference Dial-In Number — 712.432.1500
Participant Access Code — 1036877

In the meantime, please contact your delegates and senators immediately to encourage
them to put aside political gamesmanship and “get on” with the business of government.

Potential local impacts of NO state budget by July 1

Virginia’s local governments are entering into “unchartered territory” should the
Commonwealth end FY 2014 with no state budget for FY 2015-2016. VACo and many
groups have advocated for approval of a state budget that will continue to fund core
functions and services at the county level. These core functions include education,
human services and public safety.
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Failure to adopt a state budget leaves county governments responsible to fund and
support state mandated services entirely through local revenues generated by real
property, personal property and local business taxes.

VACo encourages all counties to advocate for passage of a state budget immediately—
a budget that ensures core government services will continue without interruption.

Should the legislature fail to act, the following is a sample listing of local impacts. The
impacts on each county varies depending on respective reserves, tax rates and revenue
received from real property, personal property, local business taxes and other revenue
resources.

Another factor that may distinguish select localities is the due date for taxes. Some
counties collect two times and some once per year. Many have a December deadiine
while others collect in June. These due dates could create a “cash crunch” for many
counties collecting in December.

Other factors to be considered are the reimbursement schedules for state funds to
counties. One example is the state department of social services reimburses a county
for providing mandated services on a quarterly basis while the Compensation Board
reimburses on a monthly cycle.

The following information was developed through the assistance of many state and local
partners and is not considered “all inclusive.” If there are missing components that
impact your county, please contact Dean Lynch with additional information.

State-Supported Positions

Many counties receive funding for employees that are classified as state supported
positions. These positions in many localities are funded through a variety of state/local
match funds. These typically include employees at local departments of social services,
constitutional offices, local law enforcement agencies and local school divisions.

State direct, indirect, or Federal pass-through funding
These types of state funds provide substantial monies towards many county operations.

+ Direct state funding impacts areas of all county services that include but is not
limited to foster care payments, daycare and other human services, jail per
diems, conservation easements and state grants. Mandated services provided by
counties receive direct state fund reimbursements.

+ Indirect state funding are items such as reimbursement from the Commonwealth

for rental space for local department of social services and health department
operations.
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+ Federal pass-through funding includes local department of sociai services
operations and 100 percent funded programs such as special adoptions

Impacts on local school divisions

All counties receive state funding to deliver public education services. State funding as
a percentage of categorical state aid varies among Virginia's counties. A coupie of
county school divisions that would be most affected by reduced or eliminated state
funding would be Lee (68.5 percent of total school funds were state funds) and
Pittsylvania (68.2 percent of total school funds were state funds) as compared to
Arlington (12.4 percent of total school funds were state funds) and Bath (15.8 percent of
total school funds were state funds) counties.

FY 2014 end of year revenue delays

State sales tax distributions for Schools
Federal pass-through grant funding

State funding for schoois will cease

State funding for teacher retirement will cease
Unfunded retirement liabilities would grow

Impact on local and regional jails
* State per diem payments cease
» State grants that support local or regional jail programs would cease

Impact on law enforcement
» State funding for Sheriff and deputy salaries would be impacted
+ State grants and federal grants that are serviced by the state would be in
jeopardy

Mitigating local impacts without state assistance will be troublesome to all counties.
Following is a list of discussion items that should be evaluated in each county.

* Cash flow — Does the county have enough cash reserves or new tax revenues
coming in June/July to float the county’s operations until state dollars
arrive? Does the school division have the fiscal capacity to operate?

* Budget revisions — The state’s failure will almost certainly require local
governments to revise their budgets, requiring additional hearings and meetings.
That may also hold true for school boards. Will local tax rates need to be revised
and re-advertised? Locally adopted budgets may not reflect the most recent state
revenue deficit of $300 million to $350 million in FY 2014,

* Teacher contracts — In past state budget stalemates, school boards were advised
to make sure that the teacher coniracts included language pointing out terms of
employment could change if state appropriations do not materialize. This is
important because state law requires teachers to be notified of any reductions in
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force due to funding decreases.

* If local governments do not have the cash to pay for all the operations usually
included in their budgets, decisions will have to be made to determine essential
versus non-essential services.

* For those local governments planning to enter the bond market for capital
projects, the budget impasse could affect their bond ratings. Wall Street likes the
certainty that bondholders will be paid. Local budgets may not look sufficiently
“stable” to the bond rating agencies. If that’s the case, then bond issuance and
interest costs would increase.

+ Delays in getting state reimbursements for Compensation Board positions, local
social services departments, road maintenance and Comprehensive Services Act
programs.

* Delays in recelving local revenues collected by the state like local sales taxes,
communications and sales taxes, and local fines and fees imposed by the courts.

+ Uncertainty about how to pay for local positicns funded jointly by the state and
localities.

+ Delays in receiving federal funds that pass-through the state.

VACo Contact: Dean Lynch, CAE
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CEARKE COUNTY
May Vendor Payments
Executed By: gilleya

PAGE! 1
13:13:41
DATE: 06/04/2014

VOUCH# Fis Month Invoice ID DESCRIPTEON CK/EFT 4 CK/EFT Date Amount

Piscal Year: 2014

EXPENDITURES

DEFINITION TYPE 0

100-9006-~11010-3600 ADVERTISING

VENDOR: WINCHESTER STAR

] MAY 1651188 MAINTENANCE ASSIST POSITIO 599086 05/15/2014 143,00

g MAY 1679471 BUDGET AND TAX RATE AD 5906 05/15/2014 1,647.30
Total for 1006-000-11010-3600 i,796.30

100-000-11010-5239 TELECOMMUNICATIONS

VENDOﬁ: TREASURER OF VIRGINEA

5 HMAY T272102 MARCH 2014 5846 05/15/2014 2.65

104-000-11010-5549 TRAVEL CONVENTION & EDUCATION

VENDOR: TREASURER, CELARKE CQUNTY

1 MAY PTTYCASHO5/2014 ZABBS CAFE ERP MBETING FOO 79845 05/30/2014 $ 66.08

2 MAY PTTYCASHO5/2014 DUNKIN DONUTS ERP MEETING 79845 05/30/2014 $ 10.73
Total for 100-000-11010-554¢ 76.81

100-000-11910-5800 MISCELLANEOUS CHARGES

VENDOR: SPONSELLER’S FLOWER SHOP

i3 MAY 3369 FLOWERS 5893 05/15/2014 83.00

190-000-11010-6001 OFFICE SUPPLIES

VENDOR: BB&T FINANCIAL, FSB

3 MAY 3396-05/09/2014 PRESENTA PLAQUE CORPORATIO 79775 05/30/2014 140.42

VENDOR: COMMERCIAL PRESS

i HMAY 111552 PENS 5922 05/30/2014 171.69

VENDOR: MATTHEW BEWDER & CO., INC.

1 MAY 58635092 LEGISTLATIVE SESSION SUMMA 5868 ¢5/15/2014 86.08
Total for 100-000-11010-6001 398.18

164-0094-12110-.3100 PROFESSTONAL SERVICES

VENDOR: SPRINGSTED INC

1 MAY 2661.101 #1 DEPOSIT 5978 05/30/2014 4,500,00

100-004-12110-.5230 TELECCMMUNICATIONS

VENDOR: AT&T MOBILITY

1 MAY X065012014 GOVT ADMIN 79687 05/15/2014 47,32

VENDOR: TREASURER OF VIRGINIA

11 MAY T272102 . MARCH 2014 5846 05/15/2014 8.65

VENDORs VERIZON

1 MAY 27268895-APR14  APRIL 26 - MAY 25 79751 05/15/2014 9.06
Total for 100-0004-12110-5230 65,03

104-009-:2110-6008 VEHICLE AND EQUIPMENT FUEL

VENBCOR: MANSFIELD OIL COMPANY

3 MAY SQLCD/G0078850 04/16 - 04/38 5954 05/30/2014 § 34,10

3 MAY SQLCD/08079707 05/01-05/15 5954 05/30/2014 §$ 45,02
Total for 100-000-12110.-6008 $ 19.12
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CLARKE COUNTY
May Vendor Payments
Executed By: gilleya

PAGE: 2
TIME!: 13:13:41
DATE: 06/04/2014

VOUCH% Fis Month Invoice ID DESCRIPTION CK/EFT #§ CK/EFT bate Amount

104~004-12210-310¢ PROFESSIONAL SERVICES

VENDOR: HALL, MOWAHAN, ENGLE, MAHAN & MITCHELL

3 MAY HALLO5072014 LEGAL SERVICES APRIL 2014 5943 45/30/2014 § §,554.50

1 MAY HATLO5162014 COMCAST CABLE FRANCHISE 5943 45/30/2014 § 58.00
Total for 100-000-12210-3100 $ 8,612.50

100-0090-12310-31400 PROFESSIONAL SERVICES

VENDOR: CINTAS CORP,

1 MAY 8400705201 PURCHASED SERVICES 5920 05/30/2014 § 22.05

1 MAY 8400882696 PURCHASED SERVICES 5920 05/30/2014 § 22.05

1 MAY 85400994946 FURCHASED SERVICES 5920 05/30/2014 % 22.05

1 MAY 9003538547 PURCHASED SERVICES 5320 05/30/2014 § 22.05
Total for 100-000-12310-310¢ $ 88.20

160-000-12310-3320 MAENTENANCE SERVICE CONTRACTS

VENDOR: RICOH USA INC

1 MAY 5030716944 02/12.05/11 79827 95/30/2014 § 45,33

160-000-12310-5230 TELECOMMUNICATIONS

VENDOR: TREASURER OF VIRGINIA

3 May T272102 MARCH 2014 58456 45/15/2014 § 2.31

VENDOR: VERXZON

2 May 272688935-APR14 APRIL 26 -~ MAY 25 19751 45/15/72014 § 6.04
Total for 100-000-12310-5230 $ 8.35

100-000-12310-5510 TRAVEL MILEAGE

VEMDOR: PEAKE, DONNA

1 MAY PERKE05202014 MILEAGE 5360 05/30/2014 § 231.84

100-000-12410-3100 PROFESSIONAL SERVICES

VENDOR: CINTAS CORP,

1 HaY 3401440483 SERVICES 5929 05/30/2014 § 22.05

100-000-12410-3190 DMV STOP FEES

VENDOR: DMV

1 MAY 14120427 STOP PAYMENT FEES 79699 £5/15/2014 § 80.09

104-000-12410-3509 PRINTING AND BINDING

VENDOR: BMS DIRECT

1 MAY 88581 TAX BILES 5830 05/15/2014 % 1,061,113

100-006-12410-5230 TELECOMMUNICATIONS

VENOOR: TREASURER OF VEIRGINIA

25 MAY T272102 MARCH 2014 58446 05/15/2914 3 1.95

VENDOR: VERIZONW

3 MAY 27268895-APR14  APREL 26 - MAY 25 79751 05/15/2014 3 3.02
Total for 100-000-12410-5230 3 4.97

100-000-12410-5540 TRAVEL CONVENTION & EDUCATICH

VENDOR: TREASURER, CLARRE-COBNTY

5 MAY PTTYCASHO5/2014 GREAT STEAK COMPANY 79845 05/30/2014 § 10,99

[ HAY PTTYCASHO5/2014 GREAT STEAK COMPANY 79845 05/30/2014 & 8.09%

7 MAY PTTYCASH05/2014 CAMBRIA SUITES DINING 79845 05/30/2014 $ 27.00
Yotal for 100-000-12410-5540 $ 46.08
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CLARKE COUNTY
May Vendor Payments
Executed By: gilleya

PAGE: 3
TIME: 13:13:41
DATE: 06/04/2014

VOUCH# Fis Month Invoice ID DESCRIPTION CK/EFT # CK/EFT Date Amount

100-000-12510-3100 PROFESSIONAL SERVICES

VENDORt MATSCH SYSTEMS

1 MAY 2049 JURE 2014 5955 05/30/2014 § 209.90

140-000-12510-3320 MAINTEMANCE SERVICE CONTRACT

VENDOR: AVAYA, INC.

1 MAY 2733078671 04/20 ~ 05/19 5913 05/30/2014 $ 1,249,.22

VENDOR: BB&T FINANCIAL, FSB

2 MAY 3396-05/09/2014 RSNC NET DATA STORAGE ANNU 79775 05/30/2014 § 1,555.20
Total for 100-000-12510-3320 $ 2,804.42

140-000-12510-5210 POSTAL SERVICES

VENDOR: TREASURER, CLARKE COUNTY

8 MAY PTTYCASHOS/2014 USPS 719845 05/30/2014 5.80

100-000-12510-5230 TELECOMMURICATIONS

VENDOR:  AT&T MOBILITY

8 MAY X05012814 GOVT IT 79687 05/15/2014 § it4.64

VENDOR! COMCAST

1 MAY 29736419 THRYU 05/14/2014 79786 05/30/2014 § 850.00

VENDOR: TREASURER OF VIRGINIA

16 MAY T272102 MARCH 2014 5846 05/15/2014 $ 345,39

VENDOR: VERIZON

4 HAY 27268895-APR14 APRIE 26 -~ MAY 25 79751 05/15/2014 $ 179.74

4 MAY 9950007176 APR 25 - MAY 24 79752 05/15/2014 § 219,99
Total for 100-000-12510-5230 $ 2,309.,76

160-000-12510-6001 OFFICE SUPPLIES

VENDOR: BB&T FINANCIAL, FS5B

i MAY 3396-05/09/2014 LASERPRINTER 79773 05/30/2014 § 31,54

160-006-12510-8207 EDP EQUIPMENT ADDITIONS

VENDOR: DALY COMPUTERS, XINC.

1 MAY PSI(974423 LASER 5927 4573072014 § 569.00

1 MAY PSI06974430 BATT CART 5927 05/30/2014 § 556.00
Total for 1006-000-12510-8207 ] 1,125.00

180-040-132006-5230 TELECOMMUNICATIONS

VENDOR: ATET MOBILITY

19 MAY X05912914 REGISTRAR 79687 05/15/2014 § 47,32

VENDOR: TREASURER OF VIRGINIA

22 HAY T272102 MARCH 2014 5846 05/15/2014 § 5.11

VENDOR: VERIZON

5 MAY 27268895-APR14 APRIL 26 - MAY 25 79751 05/15/2014 % 3.62
Teotal for 100-000-13240-5230 $ 55.45

100-000-21200-3150 LEGAL

VENDOR: CLARKE CO GENERAL DISTRICT COURT

i HAY 00662856039 PUBEIC DEFENDER FEES 79692 05/15/2014 $ 120.00

100-000-21200-3320 MAINTENANCE SERVICE CONTRACT
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CLARKE CcounTY
May Vendor Payments
Executed By: gilleya

PAGE: 4
TIME: 13:13:41
DATE: 06/04/2014

VOUCH#  Fis Month  Invoice ID DESCRIPTION CK/EFT # CR/EFT Date Amount

VENDOR: RICOER USA INC

1 MAY 5030351896 01/16 - 04/15 79726 05/15/2614 74.81

180-000.21200-5210 POSTAL SERVICES

VENDQR: PITHEY BOWES INC

i HAY 467466 SUPPLIES 79820 05/30/2014 79.66

i00-000.21200-5230 TELECOMMUNICATIONS

VENDOR: TREASURER OF VIRGINEA

i5 HAY 272102 MARCH 2014 5846 05/15/2014 1:8.086

VENDOR: VERIZONW

4 HAY 60092572601596Y 04/26 -~ 05/25 79851 05/30/2014 13¢.24

|3 HAY 27268895-APR14  APRIL 26 -~ MAY 25 79751 05/15/2014 44.45
Total for 100-000-21200-5230 288.75

160-000-21300-5230 TELECOMMUNICATIONS

VENDOR: COUNTY OF FREDERICK, VIRGINIA

i MAY ACCT 9 05/16/14 TELECOMMUNICATIONS 5924 45/30/2014 24.19

100-000-21500-5230 TELECOMMUNICATIONS

VENDOR: TREASURER OF VIRGINIA i

17 MAY T272102 MARCH 2014 5846 05/15/2014 6.82

VENDOR: VERIZON

7 MAY 27268895-APR14  APRIL 26 - MAY 25 79751 05/15/2014 42.13
Total for 1006-000-21540-5230 $ 48,95

104-000-21600-3510 MICROFILMING

VENDOR: LOGAN SYSTEMS, IHC

1 MAY 45475 COMPUTER INDEXING 5953 05/30/2014 § 439.52

100-000-21600-5230 TELECOMMUNECATIONS

VENDOR: TREASURER OF VIRGINIA

9 MAY T272102 MARCH 2014 5846 05/15/2014 % 8.75

VENDOR: VERIZOHW

g MAY 27268895-APR14  APRIL 26 - MAY 25 79791 05/15/2014 69,44
Total for 100-000-21608-5230 ] 78.19

100-000-21900-5230 TELECOMMUNICATIONS

VENDOR: TREASURER OF VIRGINIA

26 MAY T272102 MARCH 2014 5846 05/15/2014 12.52

VENDOR: VERIZON

g MAY 27268895-APR14 APRIL 26 - MAY 25 79751 05/15/2014 3.02
Total for 100-060-219200-5230 15.54

100-000-22100-5210 POSTAL SERVICES

YEHDORs BETH MARPLE

i3 MAY MARPLEDS5(12014 REIMBURSEMENT 5870 05/15/2014 5.80

VENDOR: POSTMASTER

1 HAY STAMPSCOMMATTY  STAMPS 79724 05/15/2014 150,00

VENDOR: RHODES, CLESTA

1 MAY RHODES05092014 POSTAGE REIMBURSEMENT 5965 05/30/2014 22.60

VENDOR: TREASURER, CLARKE COUNTY
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CLARKE COUNTY
May Vendor Payments
Executed By: gilleya

PAGE: 5
TIME: 13:13:41
DATE: 06/04/2014

VOUCE# Fis Month Invoice ID DESCRIPTION CK/EFT % CK/BEFT Dake Amount

3 MAY PTTYCASHO5/2014 UsPS 75845 05/30/2014 % 120,00
Total for 100-000-22106-5210 $ 298.40

100-400-22100-5230 TELECOMMUNICATIONS

VENDOR: TREASURER OF VIRGINIA

1e MAY T272102 MARCH 2014 5846 05/15/2014 § ig.01

VENDOR: VERIZON

106 MAY 27268895-APR14 APRIL 26 - MAY 25 79751 05/15/72014 § %.86
Tetal for 100-000-22100-523¢ $ 19.07

106-000-31200-3100 PROFESSXONAL SERVICES

YENDOR: BB&T FINANCIAL, FSB

1 MAY 6608-05/09/2014 APCO 797175 0573072014 § 100.09

VENDOR: BILL & BILEL'S AUTO SERVICE, INC

1 MAY z5028 SPEDOMETER CALIBRATION 79777 05/30/2914 3 45,00

VENDOR: TREASURER OF VIRGINIA

1 MAY 240489 CALIABRATION FEES 79844 ¢5/30/2014 § 16,03
Total for 109-000-31204-3100 $ 161,03

100-000-31200-3310 REPAIR & MAINTENANCE

VENDOR: BB&T FIHANCIAL, FS5B

4 MAY 2074-05/09/2014 SQ ISCREEN SERVICE 79715 05/30/20i4 § 150.09

5 MAY 2074-05/909/2014 JIMMY'S AUTC REPAIR 9715 05/30/2014 § 20.00

VENDOR: BERRYVILLE AUTO PARTS INC

2 MAY 5370-82736 LABOR 5825 045/15/2014 § 35.00

2 MAY 5370-82737 LABOR 5825 05/15/2014 § 35.00

2 MAY 5370-82870 LABOR 5825 05/15/2014 § 75.00

2 MAY 5370-825%90 LABOR 5825 $5/15/2014 % 30.00

2 MAY 5370-82991 LABOR 5825 05/15/2014 § 116.09

2 HMAY 5370-83254 LABOR 5825 05/15/2014 $ 59,00

2 MAY 5370-83438 LAEOR 5914 05/30/2014 3 35.00

2 MAY 5370-335640 LABOR 5514 05/30/2014 § 60.00

2 MAY 5370-83631 LABOR 5914 05/30/2014 3% 40.00

2 MAY 5370-83632 LABOR 5914 05/30/2014 40.00

VEWDOR: BROY'S CAR WASH

i MAY 0472672014 CAR WASHES 5835 05/15/2014 § 116.50
Total for 100-0Q0-31200-3310 $ 811.5¢

104-000-~31200-5210 POSTAL SERVICES

VEHDOR: BB&T FINAMCIAL, FSB

3 MAY 6632-05/09/2014 USPS 19715 $5/30/2014 § 6.70

VENDOR: BERRYVILLE AUTO PARTS INC

1 MAY 6752 PACKAGE 5914 45/30/2014 $ 29,14
Total for 100-000-31200-5210 $ 35.84

100-000-31200-5230 TELECOMMUNICATIONS

VENDOR: AT&T MOBILITY

[ MAY X05012014 BHERIFF'S DEPT 19687 05/15/2014 $ 1,205.21

VENDOR: TREASURER OF VIRGINIA

23 MAY T272102 MARCH 2014 5846 05/15/2014 § 19,731

VENDOR: VERIZON :

11 HayY 27268895-APR14 APRIL 26 - MAY 25 79751 05/15/2014 § 1i8.59
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CLARKE COUNTY
May Vendor Payments
Executed By: gilleya

PAGE: 3
TIMB1 13:813:41
DATE: 06/04/2014

voucH4  Fis Month  Invoice ID DESCRIPTION CK/EFT § CK/EFT Date Amount
Total for 190-000-312G(-5230 $ 1,343.51

100--000.-31200-5530 TRAVEL SUBSISTANCE & LODGING

VENDOR: BB&T FINANCIAL, FSB

3 MAY 2074-05/09/2014 FOOD/HOTEL 79775 05/30/2014 § 51.42

3 MAY 6640-05/68/2014 PIERCES PITT BAR-B-QUE 79775 05/30/2014 3 16.41

4 MAY 6640-05/69/2014 PIERCES PITT BBO 74775 05/30/2014 3 16.41

[ MAY 6665-05/09/2014 ROGER BROWNH'S SPORTS BAR 79775 05/30/2014 $ 31.38

7 HAY 6665-05/09/2014 THE LOBRSCOUSER RESTUARANT 7115 05/30/2014 3 25.93

8 MAY 6665-05/09/2014 BIG ITALTY 79715 05/30/2014 § 16.36

9 MAY 6665-45/09/2014 LOGANS 797115 05/30/2014 ¢ 26.35

it MAY 6665~05/09/2014 MCDOMALDS 79715 05/30/2014 § .79

11 MAY 6665-05/09/2014 SPRINGHILL SUITES 797175 05/30/2014 § 91,21
Total for 108-000-31200-5530 5 281.26

160-000-31200-5540 TRAVET, CONVENTION & EDUCATION

VENDOR: BB&T FINANCIAL, F3B

2 MAY 6665-05/09/2014 SHEEPDOGS SEMINAR 797175 05/30/2014 3 99,400

164-000-31200-5810 DUES, SUBSCRIPTIONS & HMEMBERSHIPS

VENDOR: FBI WATIONAL ACADEMY ASS0C. OF VA

i MAY 13760 FBINAA NATIONAL DUES 79704 06/15/2014 § 90.00

100~-600~31200-6001 OFFICE SUPPLIES

VENDOR: BB&T PINANCIAL, FSB

7 MAY 2474-05/09/2014 WALMART 79775 05/30/2014 § 87.21

1 MAY 6665-05/09/2014 STAPLES 79775 05/30/2014 $ 22,10

VENDOR: BERRYVILLE AUTO PARTS INC

3 MAY 10067350 CAR CHARGER 5914 05/30/2014 $ 17.90

VENDOR: DEHAVEN BERXELEY SPRINGS WATER CORT.

H MAY RT{3-001793 WATER 79696 05/15/2014 § i8.90
Total for 100-000-31200-6001 3 145.21

160-000-31200-6007 REPAIR AND MAINTENANCE SUPPLIES

VENDOR: BERRYVILLE AUTO PARTS INC

1 MayY 5370-81473 MINIATURE LONG LIFE 5825 05/15/2014 § 3.89

1 MaY 5370-82736 FILTER/OIL 5825 05/15/2014 % 22.27

1 HMAY 5370-82737 OIL/FILTER 5825 05/15/2014 3 21.46

1 MAY 5370-82870 FILTER/OIL/WASHER 5825 05/15/2014 § 80.39

1 HAY 5370-82%88 FASTENERS BOMESTIC 5825 05/15/2014 % 1.89

1 MAY 5370-82990 TERE PART 5825 05/15/2014 § 6.00

1 MAY 5370-82991 BRAXE PAD/BRAKE ROTOR 5825 05/15/2014 § 146.42

1 MAY 5370-83254 TIRE PART 5825 05/15/2014 3 2.40

1 MAY 537083153 WIPER BLADES 5914 05/30/2014 % 42.63

1 MAY 5370-834238 BATTERY 5914 05/30/2014 % 114.18

1 MAY 5370-83478 WIPER BLADES 5914 05/30/2014 § 17.98

3 MAY 5370-8356¢0 FUSES 5914 45/30/2014 § 4.19

1 MAY 5370-83631 0IL FIETER/OQIL/WASHER FLUI 5914 05/30/2014 3 20.32

1 MAY 5370-83632 FILTER/OIL/WASHER FLUID 5914 05/30/2014 3 21.46

VENDOR: BUETTHER TIRE DISTRIBUTERS

i MAY 84731 TIRES 79780 05/30/2014 % 119.26

VEHBOR: TIRE WORLD

1 MAY 3001849 TIRES 79741 05/15/2014 § 233.52

1 MAY 3002387 TIRES 79741 05/15/2014 3 285.48
Total for 100-900-31200-6007 3 1,143.74

100-000-31200-6008

VENDOR:
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CLARKE COUNTY
May Vendor Payments
Executed By: gilleya

PAGE! 7
TIME? 13:13:41
DATE: 06/04/2014

VOUCH# ~ Fis Month EInvoice 1D DESCRIPTION CK/EFT # CK/EFT Date Amount

3 MAY 6665-05/09/2014 EXXON MOBIL 79775 05/30/2014 $ 59.27

4 MAY 6665-05/09/2014 BSHELL 79775 05/30/2014 § 56.94

5 MAY 6665-05/09/2014 SHEETZ 79775 05/30/2014 § 39.83

VENDOR: MANSFIELD OIL COMPANY )

1 MAY SQLCD/000788%0 FUSEL PURCHASES 84/16 - 04/ 5869 05/15/2014 § 2,627.92

1 MAY SQECD/0O075746 65/01-05/15 5954 05/30/2014 $ 1,952.42
Total for 100-000-31240-6008 $ 4,727.38

100-000-3:200-60310 POLICE SUPPLIES

VENDOR: ATLANTIC TACTICAL

1 MAY 5I-50144045 AMMUNITION 5912 $5/30/2914 § 156.67

2 MAY SI-90144045 AMMUNITION 5912 6573072014 5 156.67-

VENDOR: BB&T FINANCIAL, FSB

] MAY 2074-05/09/2014 BATTERY MART 79775 05/30/2014 § 53.50

VENDQR: CHIEF SUPPLY CORP

1 MAY 441919 SUPPLIES 79691 05/15/2014 $ 194.79

1 MAY 444976 TRAUMA PRC 79781 05/30/2014 $ 47.79
Total for 100-000-31200-5010 $ 296.08

100-900-31250-6011 UNIFORM AND WEARING APPAREL

VENDOR: BEST UNIFORMS, INC,

1 MAY 336310 HAT 5827 05/15/2014 $ 85.00

VENDOR: CHIEF SUPPLY CORP

1 MAY 028608 CREDIT RETURN 79691 05/15/2014 § 30.19-

1 MAY 432521 BELT ULTRA DUTY 79691 05/15/2014 § 33.38

VENDOR: GALL’S, AW ARAMARK COMPANY

1 MAY 401836169 NAMETAG 79710 05/15/2014 § 10.090

VENDOR: HNORTON EMBROIDERY, INC.

1 MAY 18487 POLO SHIRTS 79815 05/30/2014 § 124,00

VENDOR: VR ID CARPS

1 MAY 3704 PHOTQ IDS 79756 05/15/2014 § 70.20

1 MAY 3724 IB CARDS 79854 05/30/2014 $ 19.80
Total for 3i09-000-31200-6011 E 312.19%

100-000-32100-.5230 TELECOMMUNICATIONS

VENDOR: TREASURER OF VIRGINIA

i2 MAY 272102 MARCH 2014 5846 05/15/2014 § 5.17

VENDOR: VERIZON

12 MAY 27263895-APR14 APRIL 26 - MAY 25 79751 05/15/2014 § 38.49
Total for 160-900-32100-5230 $ 43.66

1006-000-32100-6008 VEHECLE AND EQUIPMENT FUEL

VENDOR: MAMSFIELD QOIL COMPANY

5 MAY SQLED/ 00079707 05/01-05/15 5954 $5/30/2014 ¢ 24,39

100-000-32109-6011 UNIFORM AMD WEARING APPAREL

VENDOR: GALL'S, AN ARAMARK COMPANY

1 MAY 001206537 PaNTS 79710 05/15/2014 $ 264,00

VENDOR: SIGNET SCREEN PRINTING

1 MAY 2285 SHIRTS 79837 05/30/2014 $ 557,50
Total for 100-000-32100-6011 3 821,50
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CLARKE COUNTY PAGE: 8

Hay Vendor Payments TIME: 13:13:41
Executed By: gilleya DATE: 06/04/2014

VOUCH$ Fis Month Invoice ID DESCRIPTION CK/EFT 3 CK/EFT Date Amount

100-000-33300-5230 TELECOMMUNICATIONS

VENDOR: TREASURER OF VIRGINIA

21 MAY T272102 MARCH 2014 5846 05/15/2014 § 4,96

VENDOR: VERIZON

13 MAY 272688%5-APR14 APRXL 26 - MAY 25 79751 45/15/2014 § 3.02
Total for 100-800-33300-5230 $ 7.98

100-0006-34100-3320 MAINTENANCE SERVICE CONTRACT

VENDOR: RICOH USA ENC

1 MAY 5030724975 02/13 -~ 05/12 79827 05/30/2014 $ 106.89

100-000-34100~-3500 PRINTING AND BINDING

VENDOR: COMMERCEAL, PRESS

1 MAY 111361 BUSINESS CARDS 5841 05/15/2014 $ 36.50

100-900-34100-523¢0 TELECOMMUNICATEONS

VENDOR: AT&T MOBILITY

4 MAY X05012014 BUILDING DEPT 79687 05/15/2014 $ 12,61

YENDOR: 'TREASURER OF VIRGINIA

& MAY T272102 MARCH 2014 5846 05/15/2014 $ 5.98

VENDOR: VERIZON

14 MAY 27268895-APR14 APRIL 26 - MAY 25 78751 05/15/2014 § 5.04
Total for 100-600-34100-5230 5 24,63

100-000-34100-5510 TRAVEL MILEAGE

VENDOR! JAMES H. ROYSTON

1 MAY RO¥STON$5272014 RICHMOND ADVANCED OFFICIAL 5969 05/30/2014 § 151.20

3 MAY ROYSTONC5272014 VA BEACH CORE CLASS 5969 05/30/2014 $ 26%.92
Total for 100-000-341006-5510 $ 421.12

100-900-34100-5540 TRAVEL CONVENTION & EDUCATIOHN

YENDOR: JAMES H. ROYSTON

2 MAY ROYSTONO5272014 RICHMOND ADVANCED OFFECIAL 5969 065/30/2014 § 53.74

4 MAY ROYSTONG5272014 VA BEACH CORE CLASS 5969 05/30/2014 $ 66.31
Total for 109-000-34100-5540 3 120.05

16¢-000-34100-5819 DUES, SUBSCRIPTEIONS & MEMBERSEIPS

VENDBCOR: VBCOA

1 MAY ROYSTONMEMBER APPLICATICH FOR MEMBERSHIP 79850 05/30/2014 $ 35.00

100-000-34100-6008 VEHICLE AND EQUIPHMENT FUEL

VENDOR: MANSFIELD OIL COMPANY

2 MAY SQLCD/ 00078850 064/16 - 04/30 5954 ¢5/30/2014 $ 107.87

2 MAY SQLCD/OGOTITOT 05/01-05/15 5954 05/30/2014 $ 52.69
Total for 100-000-34100-6008 3 160.56

100~000-341¢0-6012 SUPPLIES - BOOKS AND SUBSCRIPTIONS

VENDOR: J.J. KELLER & ABSOCIATES, INC.
1 MAY 9190133037 SAFETY AND HEALTH COMPLIAM 79802 05/30/2014 % 21.066

190-000-35100-3100 PROFESSICHNAL SERVICES

VENDOR: HILLSIDE VETERINARY HOSPITAL
1 HAY 340454 PURCHASED SERVICES 5857 05/15/2014 $ 96.15
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CLARKE COUNTY PAGE: 9

May Vendor Payments TIME: 13:13:41
Executed By: gilleya DATE: 06/04/2814

VOUCH# Fis Month Invoice ID PESCRIPTICHN CK/EFT # CK/EFT Date Amount

VENDOR: ROSEVILLE VET HOSP/PLAZA PET CLiINIC

1 MaY 112780 PURCHASED SERVICES 713728 05/15/2014 $ 206,70

1 MAY 112824 PURCHASED SERVICES 79728 05/15/2014 $ 176.76

1 MAY 112828 PURCHASEDR SERVICES 19728 05/15/2014 $ 32,50

1 MAY 1129406 PURCHASED SERVICES 79728 05/15/2014 $ 32.50

1 MAY 113213 PROFESSIONAL SERVICES 79828 05/30/2014 $ 32.50

1 MAY 113360 PROFESSIONAL SERVICES 79828 05/30/2014 $ 236.93

1 MAY 113377 PROFESSIONAL SERVICES 79828 05/30/2014 $ 16.25

1 MAY 113477 PROFESSIONAL SERVICES 79828 05/30/2014 $ 32.50

1 MAY 113534 PROFESSIONAL SERVICES 794828 05/30/2014 % 306.87

1 HAY T 113644 PROFESSIONAL SERVICES 79828 05/30/2014 $ 32.50
Total for 100-000-35100-310¢ $ 1,196.16

100-000-35100-5230 TELECOMMUNTCATIONS

VENDOR: ATET MOBILITY

2 MAY X050129014 ANIMAL CONTROL 79687 05/15/2014 $ iz.61

VENDOR: TREASURER OF VIRGIKIA

2 MAY 1272102 MARCH 2014 58446 05/15/2014 % 5.25

VENDCGR: VERIZONW

15 MAY 27268895-APR14 APRIL 26 - MAY 25 79751 05/15/2014 § 31.05
Total for 100-000-35100-5230 5 48.91

100-0G00-35100-6004 MEDICAL AND LABORATORY SUPPLIES

VENDOR: KV VET SUPPLY CO

i3 MAY 5257055 SUPPLIES 79717 05/15/2014 § 576.94

100-090-35100-6008 VEHICLE AND EQUIPMENT FUEL

VENDOR: MANSFIBLD OQIL COMPANY

i MAY SQLCD/00078850  04/16 - 04/30 5954 ¢5/30/2014 § 66.66

1 MAY SQLCD/00079707 05/81-05/15 5954 05/30/2014 § 51.76
Total for 100-000-35100-6008 3 118.42

100-000-35100-6014 OTHER OPERATING SUPPLIES

VENDOR: BERRYVILLE FARM SUPPLY

1 MAaY 1067772 ULTRA 24 73689 05/15/2014 § 53.50

100-000-35600-3000 PURCHASED SERVICES

VENDOR: LANGUAGE LINE SERVICES, INHC,

1 MAY ] 3372842 INTERPRETATION 79807 05/30/2014 § iz.ze

190-000-356G0-5230 TELECOMMUNICATIONS

VENDOR: AT& T

3 HAY 059082-6049001 LONG DISTANCE 79767 05/30/2014 § 47.93

VENDOR: ATS&T MOBILITY

5 © MAY X05012014 E-911 DEPT 79687 05/15/2014 § 94.64

VENDOR: TREASURER OF VIRGINIA

i MAY 272102 MARCH 2014 5846 ¢5/15/2014 § 721,47

VENDOR: VERIZON

5 MAY 000681080039332Y 05/01 -~ 05/31 79851 05/30/2014 % 36.24

16 MAY 27268895-APR14 APRIL 26 - MAY 25 79751 05/15/2014 § 12¢.84
Total for 100-900-35600-5230 $ },021.12

100-000-35600-5420 RENTAL OF BUILDINGS/TOWERS

VENDOR: SHEN. VALLEY TELEVISION TOWER
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CEARKE COUNTY
May Vendor Payments
Executed By: gilleya

PAGE: i¢
TIME: 13:313341
DATE: 06/04/2014

voucH# Fis Menth  Invoice ID DESCRIPTION CK/BEFT # CK/EFT Date

1 MAY JUNERENT2014 TOWER LEASE JUKNE 5888 05/15/2014 %

100-000~35600~551¢ TRAVEL MILEAGE

VENDOR: WHITE, REBECCA A

T MAY WHITEQ50092014 MILEAGE/LUNCH 5903 65/15/2014 §

100-090-35600-5540 TRAVEL CONVENTION & EDUCATION

VENDOR: WHITH, REBECCA A

2 MAY WHITE050920314 HILEAGE/LUNCE 5903 65/15/2014 %

100-000-42400-2840 PURCHASED SERVICES

VENDOR: COUNTY OF FREDERICK, VIRGENIA

i MAY 2145-000% REFUSE DISPOSAL PURCHASED 5843 05/15/2614 $

1 MAY 80401-0005 REFUSE DISPOSAL PURCHASED 5843 05/15/2014 §

i MAY ACCT 9 04/21/14 REFUSE DISFCSAL PURCHASED 5843 05/15/2014 &

2 HAY ACCT & 05/16/14 REFUSE 5924 05/30/2014 §
Total for 100-00(3-42400-3840 3

160-000-425600-30480 PURCHASED SERVICES

VENDOR: ALLIED WASTE SERVICES #976

1 HMAY 4976-000336875  BASIC SERVICE 5908 05/30/2014 $

100-000-42700~3840 PURCHASED SERVICES

VENDOR: FREDERICE-WINCHESTER SERVICE AUTHORITY

1 MAY 16¢ APRIL 2014 59236 05/30/2014 3

100-000-43200-3310 REPAIR & MAINTENANCE

VENDOR: BERRYVILLE AUTQ PARTS INC

2 MAY 5370-83141 SEAL/CYLINDER/BRAKE BOOSTE 5825 05/15/2014 §

2 MAY 5370-83412 LABOR 5914 05/3G6/2014 $

VENDOR: CONEEY WELDING

1 MAY CONLEY(5072014 FAB AND INSTALL RAILING ON 79788 05/30/2014 %

VENDOR: MARTY COOK MASOWRY

1 MAY STEPSWORKO04 /14 REPAIR FRONT STEPS 79811 05/30/2014 %

VENDOR: THEOMAS PLUMBING & HEATING, INC.

1 HAY PS22580 DELIVERY OF REPAIRED SEWER 59381 05/30/2014 %

1 HAY PS22586 TORNED WATER CN B CONCESSI 5981 05/30/2014 §

1 HAY PS22588 SET SEWER PUMP 5981 05/30/2014 §
Total for 100-000-43200-3310 $

i64-000-43200-3320 MAINTENANCE SERVICE CONTRACT

VENDOR: ALLIED WASTE SERVICES #976

1 MAY $4976-000335598 SERVICE 5821 05/15/2014 §

VENDOR: GREATSCAPES PROPERTY MANAGEMENT GROUP

1 MAY 1373 MOWING SERVICES APRIL 5853 05/15/2014 $

1 HAY T411 LANDSCAPE BED WEED CONTROL 5940 05/30/2014 §

VENDOR: SERVICE MASTER JAWITORIAL SERVICES, INC.

1 MAY 1675 CLEANING SERVICES 5973 05/30/2014 §
Total for 104-000-43200-3320 $

190-000-43200-3600 ADVERTISING

VEKNDOR: HNORTHERN VIRGINIA DAILY

1 MAY 37 MAINTENANCE ASSIST AD 79814 05/30/2014 §

VENDOR: WENCHESTER STAR
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CLARKE COUNTY PAGE2 11

May Vendor Payments TIME! 13:13:141
Executed By: gilleya DATE: 06/04/2014
VoucH# Fis Month  Invoice 1B DESCRIPTION CE/EFT & CK/EFT Date Amount
? MAY 1651188 MAINTENANCE ASSIST POSITIO 5%06 05/15/2014 § 353.00
Total for 100-000-43200-3600 S_________;;;:;;——~
104-000-43204~5130 WATER & SEWER SERVICES

VEWDOR: DEHAVEW BERKELEY SPRINGS WATER CORP.
1 MAY RT03-001788 WATER 79696 05/15/2014 § 6.95

100-000-43200--5230 TELECOMMUNICATIONS

VENDOR: AT&T MOBILITY
3 MaY X05012014 GOVT MAINT 79687 05/15/2014 § 134.56

VENDOR: TREASURER OF VIRGINIA
4 MAY T272102 MARCH 2914 5846 0571572014 § 3.61
18 MAY T272102 MARCH 2014 5846 0571572014 § 4.84

VENDOR: VERIZON

17 MAY 27268895-aAPR14 APRIL 26 - MAY 25 79751 05/15/2014 § 31.05
Total for 100-040-43200-5230 $ 174.06
100-000-43200-6005 LAUNDRY, HOUSEKEEPING, & JANITORIAL

VENDOR: GENERAL SALES OF VIRGINIA
1 MAY 214005224 LINER/BABY POWDER/TOWELS/T 5852 05/15/2014 % 640.99

1006-000-43200-6007 REPAIR AND MAINTEMANCE SUPPLIES

VENDOR: BERRYVILLE TRUE VALUE HARDWARE
i MAY 468187 56171 - GLUE/ADHESIVE 5824 05/15/2014 § 12.48

160-000-43200-6008 VEHICLE AND EQUIFMENT FUEL

VENDOR: MANSFIELD OIL COMPANY

4 MAY SQLCB/04078850 04/16 - 04/3¢ 5954 . 05/30/2014 3 138.98
5 MAY SQECB/04078850 04/16 - 04/3¢0 5954 0573072014 % 304,80
4 MAY SQLCD/00079707 05/01-05/715 5954 05/30/2014 § 86.95

Total for 180-000-43200-6008 $ 530.73
100-000-43200-6009 YEHICLE AND EQUIPMENT SUPPLIES

VENDOR: BB&T FINAMCIAL, FSB
2 HAY 0872-05/09/2014 PARTS GEEK ELC 719775 05/30/2014 § 45.43

VENDOR: BERRYVILLE AUTC PARTS INC
1 MAY 5379-83141 SEAL/CYLINDER/BRAKE BOOSTE 5825 05/15/2014 $ 175.66
1 MAY 537¢4-83412 TIRE 5914 05/30/2014 § 212.62

VENDOR: MCCARTHY TIRE & AUTOMOTIVE SERVICE

1 MAY 28-10512¢ TIRES 5957 05/30/2014 % 310.40
Total for 100-000-43200-6009 $ 744.11
100-900-43201-310¢ PROFESS10NAL SERVICES

VENDOR: PLANET FOOTPRINT ELC
1 MAY 1127 ANNUAL SUBSCRIPTION 13-14 79821 05/30/2014 $ 2,375.00

100-000-43202-3310 REPAIR & MAINTENANCE

VENDOR: AMNDERSON CONTROL INC
1 MAY 014751 12 MONTH ALARM CHECK 5909 05/30/2014 $ 135,44

VENDOR: ARC WATER TREATMENT OF MARYLAND, INC.
5 HAY 363814 MAY SERVICES 5910 05/30/2014 $ 68,97

VENDOR: RIDDLEBERGER BROS INC
1 MAY 82825 YORK CHILLER REPAIR QUOTE 5885 05/15/2014 § 6,255.58
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CLARKE COUNTY
May Vendor Payments
Executed By: giileya

$

$

VOUCH  Fis Moath  Invoice ID DESCRIPTION CK/EFT # CE/EFT Date
Total for 100-000-43202-3310

100-000-43202-3320 MAINTENANCE SERVICE CONTRACTS

VENDQR: SERVICE MASTER JANITORIAL SERVICES, INC.

2 MAY 1675 CLEANING SERVICES 5973 05/34/2014

160-000-43202-5110 ELECTRICAT, SERVICES

VENDOR: RAPPAHANNGCK ELEC COMPANY

9 MAY 1149385761 101 CHALMERS CT $3/10 - 04 5963 05/30/2014

100-000-43202-5120 REATING SERVICES

VENDOR! WASHINGTON GAS

1 MAY 5%517-05142014  0G4/11 - 05/12 79859 05/30/2014

100-000-43202-5130 WATER & SEWER SERVICES

VENDOR: TOWN OF BERRYVILLE

7 MAY 4190099.00 98 101 CHALMERS 03/20 - 04/24 79744 65/15/2014

100-000-43202-6007 REPAIR AND MAINT SUPPLIES

VENDOR: BERRYVILLE TRUE VALUE HARDWARE

i MAY 068213 5617k - SCRAPER/WCOOD 5826 05/15/2014

VENDOR: MAURICE ELECTRICAE SUPPLY €O

1 MAY 5191734744.04%  BODINE EMERGENCY BALLAST 5956 05/30/2014
Total for 100-000-43242-6007

100-600-43205-5119 ELECTRICAL SERVICES

VENMDOR: RAPPAHANNOCK ELEC COMPANY

9 MAY 4455288888 129 RAMSBURG LN 03/15 - 04 5963 05/30/2014

100-000-43265-5130 WATER & SEWER SERVICES

VENDOR: ToWN OF BERRYVILLE

7 MAY 9001800.00 938 MAINT FACILITY (3/21 - 04/ 79744 05/15/2014

100-000-43206-5110 ELECTRICAL SERVICES

VENDOR: RAPPAHANNOCK ELEC COMPANY

14 MAY 2048188888 104 N CHURCH 03/12 - 04/12 5963 05/30/2014

4 MAY 3894188848 1531 SPRINGSBERRY 03/18 - 5963 05/30/2014
Total for 100-000-43206-5110

100-000~43206-5120 HEATING SERVICES

VENDOR: WASHINGTON GAS

1 HAY 48510-05142014 04/11-05/12 79859 05/30/2014

100-000-43206-5130 WATER & SEWER SERVICES

VENDOR: DEHAVEN BERKELEY SPRINGS WATER CORP.

1 MAY RT03—001?§7 WATER 79696 05/15/2014

VENDOR: TOWN OF BERRYVILLE .

3 HAY 10604000.90 98 100 N CHURCH 03/20 ~ 04/24 79744 05/15/2014
Total for i00-090-43206.-5130C

100-000-43207-5119 ELECTRICAL SERVICES

VENDOR: RAPPAHANNOCK ELEC COMPANY

13 MAY 2048188888 102 N CHURCH 03/12 - 04/12 5963 05/30/2914
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VOUCH#

CLARKE COUNTY
May Vendor Paymenis
Executed By: gilleya

PAGE: i3
TIME: 13:13:42
DATE: 06/04/2014

Fis Month Invoice ID DESCRIFTION CK/EFT # CK/EFT Date Amount
100-900-.43208-3310 REPAIR & MAINTENANCE
VENDOR: RIDDPLEBERGER BROS INC
1 HAY 83027 BAD YHERMOSTATE WIRE /LOW 5967 05/30/2014 ¢ 765.50
VENDOR: WINCHRESTER SPRINKLER, LLC
1 MAY¥ 8588 SPRINKLER SYSTEM INSPECTIO 5995 05/15/2014 $ 294,00
Total for 100-000-43208.-3310 $ 1,055.50
100~000-43208-5110 EEECTRICAL SERVICES
VENDOR: RAPPAHANNOCK ELEC COMPANY
i5 MAY 2048188888 104 N CHURCH 03/12 - 04/12 5963 05/30/2014 $ 488.46
5 MAY 3750088888 104 ¥ CHURCH ST 5363 05/30/2014 $ 40.19
Total for 100-000-43208-5110 s 528,65
1064-000-43208-5120 REATING SERVICES
VENDOR: WASHINGTON GAS
i MAY 48718-05142014 04/11-05/12 79859 §5/36/2014 ¢ 131,69
10¢-000-43208-~5130 WATER & SEWER SERVICES
VENDOR: TOWN OF BERRYVILLE
4 MAY 1903300.00 48 104 W CHURCH 03/20 - 04/24 79744 05/15/2014 § 24.05
100-000~43209-5110 ELECTRICAL SERVICES
VENDOR: RAPPAHANNOCK ELEC COMPANY
5 MAY 7658188888 225 RAMSBURG LN 03/15 - 04 5963 05/30/2014 % 294.30
140-0060-43209-5120 HEATING SERVICES
VENDCR: QUARLES ENERGY SERVICES
i MAY 117553 ANIMAI, SHELTER 79825 05/30/2014 $ 582.17
100-0006-43209-6007 REPAIR AND MAINT SUPPLIES
VENDOR: HORTON'S NURSERY, INC.
1 MAY 508215 REP BUD 19713 05/15/2014 § 80,00
106-000-43210-5110 ELECTRICAL SERVICES
VENDOR: RAPPAHANNCOCK ELEC COHPANY
5 MAY 07753888388 524 WESTWOOD ROAD 03/15 - 5963 05/30/2014 $ 93.17
100-000-43211-5110 ELECTRICAL SERVICES
VENDOR: RAPPAHANNOCK ELEC COMPANY
21 MAY 2750088888 225 AL SMITH CIRC 03/18 -~ 5963 45/30/2014 8 1,403.43
100-0006-43211-5120 BEATING SERVICES
VENDOR: WASHINGTON GAS
1 MAY 01204-05142014 04/11-05/12 79859 05/30/2014 3 385.82
104-000-43211-5130 WATER & SEWER SERVICES
VENDOR: TOWN OF BERRYVILLE
4 MAY 9901300.00 98 RT 7 WEST 03/21 - 04/24 79744 05/15/2014 $ 187.00
100-000-43211-6007 REPAIR AND MAINT SUPPLIES
VENDOR: ARCHITECTURAL PRODUCTS OF VA
1 HAY 4171200-1IN LOCK 79766 05/30/2014 § 140.00
VENDOR: W W GRAINGER, INC
)3 MAY 9424017474 TIMER 24 HOUR 1 POLE 79711 05/15/2014 § 141.60
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CLARKE COUNTY
May Vendor Payments
Bxecuted By: gilleya

PAGE: 14
TIME: 13:13:42
DATE: 06/04/2014

VOUCH# Fis Month Invoice ID DESCRIPTION CK/EFT # CK/EFT Date Amount

VENDOR: SOUTHERN REFRIGERATION

1 MAY 364006 CALGON MICRO PLUS 19734 05/15/2014 $ 44.75
Total for 100-000-432:1-5067 $ 322,35

100-900-43212-511¢ ELECTREICAL SERVICES

VENDOR: RAPPAHANNCCK ELEC COMPANY

37 MAY 1650088888 225 AL, SMITH CIRC 03/18 5963 05/30/2014 3 8,07

38 MAY 1650088888 225 AL SMETH CIRC 03/18 5963 05/30/2014 8 7.43

39 MAY 1650988888 225 AL SMETH CIRC 03/18 5963 05/30/2014 8 14,85

41 MAY 1650088888 225 AL SMEITH CIRC 03/18 5963 05/30/2014 3 18.04¢

42 MAY 1650088888 225 AL SMITH CIRC 03/18 5963 05/30/2014 3 7.54

44 MAY 15650988888 225 AL SMETH CIRC 03/18 5963 05/30/2014 $ 9.41

45 MaY 1650088888 225 AL SMETH CIRC 03/18 5963 05/30/2014 % 13.61

22 MAY 2750088888 225 AL SMITH CIRC 03/18 5963 05/30/2014 % 241,55

23 MAY 2750088888 225 AL SMITH CIRC 03/18B 5963 05/30/2014 3 144,68
Total for 100-060-43212-5110 $ 465.14

100-000-43212-5130 WATER & SEWER SERVICES

YEHNDOR: TOWN OF BERRYVILLE

4 MAY 99001200.90 98 LITTLE ELEAGUE BASEBALL 03/ 79744 05/15/2014 $ 17.00

4 MAY 99001500.90 98 PARK GROUNDS HOUSE 03/21 -~ 19744 05/15/2014 3 176.25
Total for 100-000-43212-5130 $ 1983.25

100-000-43213-5110 EEECTRICAL SERVICES

VENDOR: RAPPAHANNOCK ELEC COMPANY

46 MAY 16500883888 225 AL SMITH CIRC 03/18 - 5363 05/30/2014 30.73

25 MAY 2750088388 225 AL SMITH CIRC 03/18 - 5963 05/730/2014 § 65.16
Total for 100-000-43213-51i0 $ %5.89

100-004-43213-5130 WATER & SEWER SERVICES

VENDOR: TOWN OF BERRYVILLE

4 MAY 90014006.00 98 RT 7 WEST PCOL 03/21 -~ 04/ 79744 05/15/2014 $ 20.00

100-000-43213-6007 REPAIR AND MAINT SUPPLIES

VENDOR: BERRYVILLE TRUE VALUE HARDWARE

1 MAY 068205 56171 - POLY TUBE 5826 05/15/2014 § 28,08

1 MAY 068259 56171 - ROUNDUP/POLY TUBE 5915 05/30/2014 8 78.99

1 MAY 0468337 56171 ~ NUTS/WASHERS 5915 05/30/2014 3 22,49

1 MAY 468403 56171 - BRUSH/ENAMEL 5915 05/30/2014 8 21.94

1 MAY 068404 56171 -~ ENAMEL 5915 05/30/2014 3 32.99

1 MAY 068465 56171 SHELF BRACKETP/NUTS 5915 05/30/20:4 § 11.96

VENDOR: JNO §. SOLENBERGER INDUSTRIAL

1 MAY 53922 CONDUIT/COUPLING/ PVC/BREAK 79838 05/30/2014 $ 66.20
Total for 100-004-43213-6007 $ 262.56

i09-000-43214-3310 REPAIR & MAINTENANCE

VENDOR: GREEN'S SEPTIC SERVICE .

i HAY 05012014 RENTAL 5941 85/30/2014 § 225.00

106-000-43214-5110 ELECTRICAL SERVICES

VENDOR: RAPPAHANNCGCK ELEC COMPANY

43 MAY 1650088838 225 AL SHEITH CIRC 03/18 - 5963 05/30/2014 71,92

100-000~-43214-6007 REPAIR AND MAINT SUPPRIES

VENDOR: VALLEY QUARRIES, INC.

i MAY 527379 SAND BALLFIELD MIX 79747 4571572024 $ 885.07
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CLARKE COUNTY
May Vendor Payments

PAGE:
TIME: 13113

Bxecuted By: gilleya DATE: 06/04/2
VQUCH# Fis Month  Invoice ID DESCRIPTION CK/EFT 4 CK/EFT Date Amount
i00-000-43215-3310 REPAIR & MAINTENANCE
VENDOR: BOYER LANDSCAPES, INC.
1 MAY 11924 IRRIGATION CLARKE SOCCER F 79778 05/30/2014 320.00
100-000-43215-5110 ELECTRICAL SERVICES
VENDOR: RAPPAEANNOCR ELEC COMPANY
24 MAY 2750088888 225 AL SMITH CIRC {3/18 - 5963 05/30/2014 28.59
100-000-43235-6007 REPAIR AMD MAINT SUPPLIES
VENDOR: SOUTHERN REFRIGERATION
3 HAY 362364 SAFETY VALVE 79734 05/15/2014 78.35
106-000-43237-5110 ELECTRICAL SERVICES
VENDOR: RAPPAHANNOCK ELEC COMPANY
5 HAY £801388888 313 E MAIN 5T 03/15 - 04/1 5963 05/30/2014 95.42
5 MAY 4480338888 311 E MAIN ST 03/18 - 04/1 5963 05/30/2014 583.82
Total for 100-000-43237-5110 679.24
100-000-43237-513¢ WATER & SEWER SERVICES
VENDOR: TOWN OF BERRYVILLE
4 MAY 2010600.00 98 313 E MAXN ST £3/20 - 04/2 79744 05/15/2014 24,05
4 MAY 2010706.00 98 31t E MAIN ST 063/20 - 04/2 79744 057157204 72.15
Total for 190-000-43237-5130 96.20
100-000-51100-5610 CIVIC CONTRIBUTIONS
VENDOR: CLARKE COUNTY HEALTH DEPARTMENT
1 MAY 4TH QTR FY14 4TH QTR FYId4 EOCAL COMETTH 79782 05/30/2014 49,750.00
100-900-53230-5699 Civie CONTRIBUTIONS
VENDOR: SHEWAHWDOAH AREA AGENCY ON AGING
i MAY 4TH QTR FY14 4TH QTR FYl4 FUNDING 5974 05/30/2014 10,000.00
100~0006-53240-5699% CIVIC CONTRIBUTIONS
VENDORs VIRGINIA REGIONVAL TRANSET
2 MAY CERK 2013-14 15T HALF OF APPROVED ANNUA 79753 05/15/2014 8,819.50
104-000-69100~-5699 CIVIC CONTRIBUTIONS
VENDOR: LORD FATRFAX COMMUNITY COLLEGE
1 MAY 4503 JaN 1-MAR 31 CONTRIDUTION 73809 05/30/2014 3,481,00
1 MAY 4504 APR 1 - JUNE 30 CONTRIBUTI 79809 05/308/2014 3,481,00
Total for 100-000-69:100-5699 6,9262.900
100-090-71100-3320 MAINTENANCE SERVICE CONTIRACT
VENDOR: DBL BUSINESS SYSTEMS LLC
1 MAY 571C4 03/25-04/24 5845 05/15/2914 409.46
100-000-711006-3500 PRENTING AND BINDING
VENDOR: FASTSIGHNS
i HMAY 54112718 WHITE ALUMINGM MANAGERS AN 79703 95/15/2014 107.904
190-090-71100-5219 POSTAL SERVICES
VENDOR: TREASURER, CLARKE COUNTY
4 MaY PTTYCASH05/2014 Usps 79845 05/30/2014 111.36
190-040-71100-5239 TELECOMMUNICATIONS
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CLARKE COUNTY PAGE: 16

Hay Vendor Payments TiME: 13:23:42
Executed By: gilleya DATE: 06/04/2014

VOUCH# Fis Month Inveoice ID DESCRIPTION CK/EFT % CR/EFT Date Anmount

VENDOR: TREASURER OF VIRGINTIA

19 MAY T272102 MARCH 2614 5846 05/15/2014 % 11,99

VENDOR: VERIZON

18 MAY 27268895~APR14 APRIL 26 - MAY 25 79751 05/15/2014 % 50.13

Total for 100-600-711006-5230 $ 62,12
100-000-71100-5810 DUES, SUBSCRIPTIONS & MEMBERSHIES

VENDOR: NATIONAL RECREATION AND PARK ASSOCIATION
1 MAY 43393 PREMIERE PACKAGE 79721 05/15/2014 § 500.00

100-004-71106-6003 SUPPLIES - AGRICULTURAL

VENDOR: HORTCN'S NURSERY, INC.
i MAY 508199 MULCH 73800 05/30/2014 § 453,20

100-000-71100-6008 VEEICLE AND EQUIPMENT FUEL

VENDOR: MANSFIEED OIL COMPANY
[ HAY SQLCD/00078850 04/16 - 04/30 5954 05/30/2014 § 13.85 .

100-090-71100-6014 OTHER OPERATING SUPPLIES

VENDOR: BERRYVILLE TRUE VALUE HARDWARE

3 HaY £€8101 55140 - ROACH KILLER 5826 05/15/2014 § 5.99
1 MAY 68459 55140 - BYPASS LOPPER 5915 05/30/2014 § 16.99
Total for 100-000-71100-6014 $ 22,98

160-0069-71310-6013 SUPPLIES - EDUCATIONAL AND REC

VEHRDOR: LIFE FITNESS
i HAY 43861596 WALKING BELT 79718 05/15/2014 3 516.40

i0¢-000-71310-6014 OTBER OPERATING SUPPLIES

VENDOR: BERRYVIELE TRUE VALUE HARDWARE
i MAY 68139 55140 - GO0 GONE/DRAINO/CL 5826 05/15/2014 % 32.26

VENDOR: LOWE'S

i MAY MV-23434492 GEQVES/TOMCAT/ SAND/STATN 79720 05/15/2014 3 9¢.34
Total for iG0-000-71310-6014 $ 122.60
100-000-71320-6014 OTHER OPERATING SUPPEIES

VENDOR: COSTCO WHOLESALE INC. #239
2 MAY 0239010007840 SO0FT SCRUB/WIPES/TISSUE 79790 05/30/2014 § 71.92

106-000-71320-6026 POOL CHEMICALS

VENDOR: HARPER AND COMPANY INC
1 MAY 0089776-EN POOL CHEMICALS 5944 0573072014 3 2,0i5.00

160-0069-71350-2100 PROFESSIONAL SERVICES

VENDOR: XTREME FIT STUDIQ
1 MAY CHATMAN0GS5192014 ZUMBA/YOGA/TOTAL FIT 5918 05/30/2014 $ 928.20

VENDOR: CLARKE COUNTY HEALTH DEPARTMENT
3 MAY 133401488 FROFESSIONAL SERVICES 79782 05/30/2014 % 40.00

VENDCR: COQSSETTE, JENNIFER DBA PONY TO GO -
1 MAY COSETTE05192014 FAMILY MIGHT AT THE RANCH 79789 05/30/2014 3 54.00

VENDOR: HOFMANM, MICHAEL
1 MAY TANNSCAPECLASS  LANDSCAPING CLASS 79799 05/30/2014 § 94.50

VENDOR: JOHHSTON, JANE
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CLARKE COUNTY
May Vendor Payments
Executed By: gilleya

PAGE! 17
TIME: 13113142
DATE: 06/04/2014

VOUCH# Fis Menth Invoice ID DESCRIPTION CK/EFT 4 CK/EFT Date Amount

3 MAY JOHNSTO05012014 FEITT/FLUED MOTION/TAI CRI/ 5860 06/15/2014 § 432,25

1. MaY JOHNSTO5192014 FETT/FLUED MOTION/TAI CEI 5948 05/30/2014 $ 820.75

VENDOR: MONTGOMERY, CHRISTEL PBA CHEER ERUPTIONS

1 MAY MONTGOM04302014 GYMNASTICS CLASSES 5876 05/15/2014 $ 1,409.63

VENDOR: OFUS QAKES, AN ART PLACE, INC.

1 MAY DAKESE5012014 PAINT BIG FOR CHILDREN 5882 05/15/2014 § 144.50

1 MAY OPUS05192014 BLACKSMITH WORKSHOP 5959 05/30/2014 $ 151.00
Total for 106-000-71350-3100 $ 4,104.83

100-030-71350-5540 TRAVEL CONVENTION & EDUCATION

VENDOR: BB&T FINANCIAL, FSB

5 MAY 6723-45/09/2014 VIRGNIA RECREATION AND PAR 19715 05/30/20614 § 25,90

160-000-71350-5810 DUES, SUBSCRIPTIONS & MEMBERSHIPS

VENDOR: DEPARTMENT OF STATE FOLICE

1 MAY AQGZ6 454010 BACKGROUND CHECK 719698 05/15/2014 $ 20,00

VEWNDOR: VIRGINIA DEPT OF SOCIAL SVC

5 MAY A-15534 BACKGROUND CHECKS 79852 05/30/2014 21,00
Total for 100-000-71350-5810 3 41.00

190-0900-71350--5830 REFUNDS

VENDOR: HNEBL KUSHLAK

1 MaY 182045 REFUND 79806 05/30/2014 & 20,00

VENDOR: SHEHANDOAH VALLEY CHRISTIAN ACADEMY

1 MAY 182131 REFUND 79833 05/3G/2014 ¢ 50,00
Total for 100-000-71350-5830 $ 70,00

140-000-71350-6002 SUPPLIES - FOOD

VENDOR: (COSTCO WHOLESALE INC. $239

1 MAY 023901000780 SOFT SCRUB/WIPES/TISSUE 79740 05/30/2014 § 131.50

VENDOR: FOOD LEOH, INC

i MAY 281164198410 FOOD/DRINKS 79795 05/30/2014 § 9.89

VENDOR: SCHENCK FQOPS CO., INC.

1 MAY 5892743 FQOD 79729 05/15/2014 § 201.86
Total for 100-000-71350-6002 $ 343,25

i00-000-71350-5013 SUPPLIES - EDUCATIONAL AND REC

VENDOR:  ALLYSON ALLISON

S MAY ALLISON05012014 REIMBURSEMENT 5822 05/15/2014 3 16.29

VEHBORt  BERRYVILLE TRUE VALUE HARDWARE

1 MAY 68441 55140 - YELLOW CAUTION TAP 5915 05/30/2014 § 12,99
Total for 100~000-71350-6013 $ 29,28

100-000-71350-6014 OTHER OPERATING SUPPLEES

VENDOR: BB&T FINANCIAL, FSB

1 HAY 6723-05/09/2014 PAINT SPRAYERS PLUS 79775 05/30/2014 $ 78.59

2 MAY 6723-05/09/201¢ FESTIVAL CLEANERS 79775 05/30/2014 $ 50.00

3 MAY 6723-05/09/2014 BIG LOTS 79775 05/30/2014 § 44.10

4 MAY 6723-05/09/2014 KRAMES STAYWELL 73775 05/30/2014 $ 40,28

VENDQR: FOOD LION, INC

1 MAY 1164138384 PRETZELS /FOOD 79708 05/15/29014 $ 7.50
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CLARKE COUNTY

PAGE: ig

May Vendor Payments TIME: 13:13:42
Executed By: gilleya DATE: 06/04/2014

VOUCH# Fis Month  Inveice ID DESCRIPTION CK/EFT # CK/EFT Date Amount
Tokal for 100-000-71350-6914 3 220.47

100-000-71350-6015 HERCHANDISE FOR RESALE

VENDOR: VRPS

1 MAY VRPS05:32014 KINGS DOMINION TICKETS 79855 05/30/2014 % 160.00

100-000-811106-3100 PROFESSIONAL SERVECES

VENDOR: HALL, MOWAHAN, ENGLE, MAHAW & MITCHELL

2 HAY HALLO5072014 LEGAL SERVICES APRIL 2014 5943 05/30/2014 $ 4,337.50

1006-000-81110-3140 ENGINEERING & ARCEITECTURAL

VENDOR: PIEDMONYT GEOTECHNECAL, INC.

1 MAY 1638va PROFESSIONAL SERVICES 5883 05/15/2014 § 175.00

1 MAY 1642a PURCHASED SERVICES 5883 05/15/2014 § 175.00

1 HAY 1648va PROFESSEOHAL SERVICES 5961 05/30/2014 % 175.00

1 MAY 1650VA PROFESSIGHAES SERVICES 5961 05/30/2014 § 1715.00
Total for 100-000-81110-3140 $ 700.00

106-000-81119-3500 PRINTING AND BINDING

VENDOR: COMMERCIAL PRESS

1 May 111297 COMPREHENSIVE PLAN PRINTS 5841 05/15/2014 § 1,240.50

1 MAY 111499 BUSIKESS CARDS 5922 05/30/2014 § 36.50
Total for 100-000-81110-3500 5 1,277.00

100-000-81110-5230 TELECOMMUNICATIQNS

VENDOR: TREASURER OF VEIRGINIA

20 MAY T272102 MARCRB 2014 5846 05/15/2014 § 11,23

VENDOR: VERIZON

18 May 272688%5-APR14 APRIL 26 - MAY 25 79751 05/15/2014 § 15.10
Total for 10{-000-8:1110-5230 8 26.33

100-000-81400-3160 BOARD MEMBER FEES

VENDOR: BOREL, ALAIN

1 HAY ZONEAPPO5012614 ZONING APPEALS MEETING MAY 5831 05/15/2014 g 25.00

VENWDOR: CALDWELE, ANNE

1 MAY ZONEAPPO50120i4 ZONING APPEALS MEETING MAY 5837 05/15/20k4 § 25.00

VENDOR: KACKLEY, CHARLES

1 MAY ZONEAPPQ5012014 2ZONING APPEALS MEETING MAY 5861 05/15/2014 § 25.00

VENDOR: MEANS, HOWARD

3 MAY ZONEAPP(5012014 ZONING APPEALS MEETING MAY 5874 05/15/2014 § 25.00

VENDOR: VOLK, LAURIE

1 MAY ZONEAPRO5012014 ZONING APPEALS MEETING MAY 79755 05/15/2014 § 25.00
Total for 100-000-814064-3160 $ 125.09

100-000-81400-3600 ADVERTISING

VENDOR: WINCHESTER STAR

2 MAY 1653410 HEARING 5906 05/15/2014 § 286.00

109-000-81520-3160 BOARRD MEMBER FEES

VENDOR: BOYLES, JERRY L

1 MAY BADA MEET 04/23 BADA MEETING 04/23 5833 05/15/2014 § 25.00

VENDOR: SMART, KATHY

1 MAY BADA MEET 04/23 BRDA MEETING 04/23 5890 05/15/2014 $ 25.00
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CLARKE CCOUNTY

PAGE: 1%

May Vendor Payments TIME: 13:13:42
Executed By: gilleya DATE: 06/04/2014
VouCH# Fis Menth Invoice 1P DESCRIPTION CK/EFT § CK/EFT Date Amcunt
Tetal for 100-000-81520-3164 3 50.00
100-000-81600-3100¢ PROFESSIONAEL SERVICES
VENDOR: HALE, MONAHAN, ENGLE, MAHAN & MITCHEEL
i MAY HALEO5072014 LEGAL SERVICES APRIL 2014 5943 05/30/20314 $ 165.00
190-000-81600-3160 BOARD MEMBER FEES
VENDOR: BOUFFAULT, ROBINA RICH
i MAY PLANCOMMG50214  PLANNING COMM MEETING APR 5832 05/15/2014 § 109.00
VENDOR: RANDY BUCKLEY
1 MY PLANCOMM050214  PLANNING COMM MEETING APR 5836 05/15/2014 § 104,00
VENDOR: CALDWELL, ANNE
1 MAY PLANCOMME50214  PLANMING COMM MEETING APR 5837 05/15/2014 § 106.00
VENDOR! DOUGLAS KRUHM
1 MAY PLANCOMM050214 PLANNING COMM MEETING APR 5865 05/15/2014 § 100.00
VENDOR: MNELSON, CLIFFORD M.
i MAY PLANCOMM050214 PLANRING COMM MEETING APR 5877 05/15/2014 § 106.00
VENDOR: OHRSTROM II, GEORGE
1 MAY PLANCOMMOS50214 PLANRING COMM MEBTING ADR 5881 05/15/2014 $ 106,00
VENDOR: STEINMETEZ, WILLIAM A,
1 MAY PLANCOMMOS50214  PLANNING COMM MEETING APR 5894 05/15/2014 $ it0.00
VENDOR: TURKEL, JON
1 MAY PLANCOMM50214  PLANNING COMM MEETING APR 5899 05/15/2014 % 100.900
Total for 100-000-81600-3160 § 800.90
100-400-~81800-3100 PROFESSTONAL SERVICES
VENDOR: KALBIAN, MARAL 5.
i MAY KALBIANOG(Q22014 PURCHASED SERVICES 5862 05/15/2014 $ 275.060
100-600-81800-6041 OFFICE SUPPLIES
VENDOR!: TREASURER, CLARKE COUNTY
9 MAY PEPTYCASHO5/2014 MICHAELS 79845 05/30/2014 § 19.98
100-000-81920~-5699 CIVIC CONTRIBUTIONS
VENDOR: WINCHEESTER REGIONAL AIRPORT AUTHORITY
1 MAY APPROP043020614  APPROPRIATIONS 04/38/2014 79758 05/15/2014 % 625,90
100-900-82219--3000 PURCHASED SERVICES
VENDOR: FRIENDS OF THE SHENANDOAE RIVER
3 MAY 2 WoM ANALYSIS OF H20 SAMPLES 5851 05/15/2014 $ 7,955.30
100-0600-82600-5510 TRAVEL MILEAGE
VENDOR: LAURA NOWELL SHIFFLETT
1 HMAY SHIFTTLETT42%914 MILEAGE 5889 05/15/2014 $ 237.44
100-000-83100-5230 TELECOMMUNICATIONS
VENDOR: TREASURER OF VIRGINIA )
13 MAY T272102 MARCH 2014 5846 05/15/2014 § i1.24
VENDOR: VERIZON
20 MAY 27268895-APR14 APRIL 26 - MAY 25 79751 05/15/2014 $ 6.04
Total for 100-000-83140-5230 3 17.28
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CLARKE COUNTY PAGE: 20
May Vendor Payments TIME: 13:13:42
Executed By: gilleya DATE: 06/94/2014
VOUCH# Fis Month Invoice ID DESCRIPTION CK/EFT # CK/EFT Date Amounk
100-410-31200-6001 SUPPLIES - OFFICE
VENDOR: BB&T FINANCIAL, FSB
8 MAY 2074-05/09/2914 BEST BUY 19775 05/30/2014 3 1,469.97
TQTAL DEFINITION TYPE § 206,693.91
TOTAL EXPENDITURES : § 200,693.91
TOTAL for FISCAL YEAR 2014 200,693.91
Fisecal Year: 2015
EXPENDITURES
DEFINITION TYEE 0
100-400-12310-3100 PROFESSIONAL SERVICES
VENDOR: BAI COMMISSICMNERS OF REVENUE USERS GROUP
1 PRE-YEAR  MEMBERSHIPI14-15 07/01 ~ 056/30/15 MEMBERSHI 79769 05/30/2014 400.00
100-000-22100-5540 TRAVEL CONVENTIOM & EDUCATION
VENDOR: VACA
1 PRE-YEAR  MACKALLREGISTR  WACA ATTORWEY FULL CONFERE 79746 $5/15/2014 % 300.00
1 PRE-YEAR  WILLIAMSREGISTR VACA ATTORNEY FUEL CONFERE 79746 45/15/2014 % 30¢.60
Total for 109-009-22100-5549¢ 3 400.090
190-000-31204-5540 TRAVEL CORVENTION & EDUCATION
VENDOR: SHOMETTE & ASSOCIATES
1 PRE~YEAR  LICHLITER050114 08/20 THE DIFFERENCE MAKER 79732 05/15/2014 145,04
TOTAL DEFINITION TYPE 0 1,145,00
TOTAL EXPENDITURES 3 1,145,060
TOTAL for FISCAL YEAR 2015 : 1,145.00
TOTAL PAYMENTS 201,838.91
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CLARKE COUNTY

PRGE: 1

May Vender Payments TIME: 13:12:55
Executed By: gilleya DATEt 06/04/2014
VOUCH# Fis Month Invoice ID DESCRIFTIOR CK/EFT # CK/EFT Date Amount
Fiscal Year: 2014
EXPENDITURES
DEFINITION TYPE 0
231-000-31200-6019 POLICE SUPPLEES
VENDOR: ATLANTIC TACTICAL
3 MAY 8I-90144045 AMMUNITION 5912 05/30/2014 3 156.67
231-128-31200-553% TRAVEL SUBSISTENCE & LODGING
VENDOR: BB&T FINANCIAL, FSB
2 MAY 2074-05/09/2014 FOOD/HOTEL 79775 95/30/2014 § 354.8¢0
231-128-31200-5800 MISCELLANEQUS
VENDOR: TAYLOR EILEEN PARROTT
1 MaY PARROTT05012014 13/14 CCS RESOURCE OFFICER 79722 05/15/2014 § 400.900
231-128-31200-6001 MATERYIALS AND SUPPLIES
VENDOR: BBS&T FINANCEAL, FSB .
1 MAY 6632-05/09/2014 MARIOS 797175 05/30/2014 $ 38.36
2 MAY 6632-05/09/2014 GOLDEN DRAGON 797175 £5/30/2014 § 12.08
1 MAY 6640-05/09/2014 MARTINS 79775 05/30/2014 § 6.83
2 MAY 6640-05/09/2014 MARIOS 19715 05/30/2014 § 59.84
Total for 231-128-31200-6001 $ 117.11
235-400~82740-3100 PROFESSIONAL, SERVICES
VENDOR: HALL, MONAHAN, ENGLE, MAHAN & MITCHELL
1 MAY HALLMOMAGS507201 LEGAEL SERVICES APRIL 2014 5943 05/30/2014 % 172.50
VENDOR! KALBTAN, MARAL 5.
i MAY KALBIANO5032014 PROFESSIONAL SERVICES 5950 05/30/2014 $ 1,540.00
VENDOR: KATE PETRANECH ADVERTISING
b3 MAY PETRANECH41114  QUT OF POCKET EXPENSES 79715 05/15/2014 $ 708.50
VENDOR: KATE PETRANECH
1 MAY PETRANE(05152014 SPRING NEWSLETTER/PRINTING 79818 05/30/2014 $ 1,013.18
VENDOR: WINCHESTER STAR
7 MAY 1679471 PUBLIC HEARING/RRFP 14-042 59306 05/15/2014 § 171.60
Total for 235-000-82700-310% § 3,605.78
301-800--94203-6010 POLICE SUPPLIES
VEHPOR: DEPUTY DARRELL CURTIS
1 MAY CURTIS05042014 HOLSTER/MOUNTED LIGHT/TACT 5844 05/15/2014 § 479.99
VENDOR: DEPUTY JAMES HERRON
i MAY HERRONO5042014 HOLSTER/TACTICAL LIGHT 5855 05/15/2014 $ 320.99
VENDOR: DEPUTY SHANE JEWELL
1 MAY JEWELEG5042014 HOLSTER 5859 05/156/2014 % 179.0¢
VENDOR: DEPUTY JERRY MCDONAELD
1 MAhY MCDONALO5042014 HOLSTER/MOUNTED LIGHT/CONT 5873 0571572014 % 369.98
VENDOR: 'TRAVIS M SUMBETION
1 MAY SUMPTIO05042014 TACTICAL LIGHT 5895 05/15/201¢ § 159,08
Total for 301-800-94203-6010 $ 1,508.9%6

301-800-94204-8101

MACHINERY & EQUIFMENT
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CLARKE COUNTY
May Vendor prayments
Lxecuted By: gilleya

PAGE: 2
TIME: 13:12:5%
DATE: 06/04/2014

VoucH$  Fis Month  Invoice ID DESCRIPTEON CK/EFT # CK/EFT Date Amount
VENDOR: BLAUCH BROTHERS, INC.
1 HAY 4375 DUCT WORK HEW FAN 5829 05/15/2014 § 14,726.98
301-800-~94210-8105 MOTOR VEHICLES
VENDOR: BB&T FEINANCIAL, FSB
3 MAY 0872-05/09/2014 TRICK TRUCKS 78775 05/30/2014 $ 401.00
VENDOR: WILEY PAT
1 MAY WILEY(04282014 REGISTRATICN FERS 5904 05/15/2014 § 5.006
Total for 39¢1-800-94210~-8105 3 406,00
301-800-94263-8112 CONSTRUCTION REPLACEMENT
VENDOR: THOMAS PLUMBING & HEATING, INC,
1 MAY P5322570 LOCATING CABLE/PHONE 55981 05/30/2014 % 127.58
1 MAY PS22587 DIGGING TCQ FIND TELEPHONE 5981 05/30/2014 § 255.00
1 HAY P522591 DIGGING MARKEP LINES AT OL 5981 05/38/2014 & 212.50
i MAY P522592 DUG NEW VALVE PIT 5981 65/30/2014 $ 6,865.69
i MAY P822602 SET METER BOX 5981 05/30/2014 $ 3,357.97
1 MAY PS22603 DIG TO FIND WATER MAIN 5981 65/39/2014 % 425.00
1 MAY P522607 PURCHASE AND DELIVERY OF M 5981 05/30/2014 § 212,56
1 MAY P522622 WATER LINE AT OLD OFFICE 5981 65/30/2014 § 340,006
1 HAY PS22627 WORKED ON WATERLINES 59381 05/30/2014 § 4,378.28
1 MAY PS22631 WATERLINE WORK AT OED OFFI 5581 05/30/2914 1,029.81
Total for 301.800-94263-8112 s 17,204.25
391-800-94278-8105 MOTCOR VEHICLES
VENDOR: CHIEF SUPPLY CORP
1 MAY 454061 LINEAR T978L 05/30/2014 % 254.18
301-800-94320-3000 PROFESSIONAL SERVICES
VENDOR: HERD PLANNING & DESIGN, ETD
1 MAY 1408 PROFESSIONAL SERVICES 79712 05/15/2014 & 8,816.00
301-804-94338-3000 Purchased Services
VENDOR: PLANTE ANWD MORAN, PLLC
1 MAY 1157614 ERP EVALUATION SERVICES 79822 05/36/2014 $ 12,00¢.00
TOTAL DEFINITION TYPE 0 : $ 59,550,173
TOTAL EXPENDITURES : § 59,550,173
90TAL for FISCAL YEAR 2014 : § 5%,5504.73
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CEARKE COUNTY PAGE: 1

Hay Vendor Payments TIME: 13:15:03
Executed By: gilleya DATE: 06/04/2014
VOuCH$ Fis Month Invojice ID PESCRIPTION CK/EFT # CK/EFT Date Amount

Fiscal Year: 2014

EXPENDITURES

DEFINITION TYPE @

607-000-12510-3320 MAINTENANCE SERVICE CONTRACT

VENDOR: RICOH USA INC
i MAY 5030716043 02/12-85/11 19827 0573072014 3 43.68

B07-0060-12530-4300 CENTRAT, PURCHASING/STORE

VENDOR: INDEPENDENT STATIONERS
3 MAY IN-000414729 POCKET FILE/SCISSOR 5858 05/15/2014 % 45.84

VENPOR: OFFICE DEPOT
1 MAY 707373940001 FILE/ENVELOPES/PENS/CLIPBO 79816 05/730/2014 % 89.42
1 MAY 708710070001 CARLCUEATORS 79816 05/30/2014 § . 95.38

VENDOR: STAPLES TECHNOLOGY SOLUTIONS
1 MAY ALNO3G TONER 79840 05/33/2014 % 440.60
1 HAY ALP133 .TOHER 79840 6573072014 5 13.46

VENDOR: SUPPLY RCOM COMPANIES, THE

1 MAY 2085615-0 PENCIBlSHARPBNER 5380 05/30/2014 § 84.84
Total for 607-006-12530-4300 $ 769.54
607-000-12530-5230 TELECOMMUNICATIGNS

VENDOR: TREASURER OF VIRGINIA
14 MAY 12721062 MARCH 2014 5846 05/15/2014 § 10.93

VENBOR: VERIZON

32 MAY 27268895-APR14 APRIL 26 - MAY 25 79751 05/15/2014 § 88.65
Total for 607-000-12530-5230 $ 99.5%
§07-000-12530-5510 TRAVEEL MILEAGE

VENDOR: GILLEY, ORETHA ANNETTE
1 MAY GILLEY05132014 MILEAGE/MEALS 5938 05/30/2014 $ 30,93

VENDOR: LEGGE, MICHAEL

1 MAY LEGGE04242014 MILEAGE PURCHASING CLASS B 5867 05/15/20k4 § B5.68
Total for 607-000-12530-5510 $ 176.61
607-000-12530-5540 TRAVEL CONVENTION & EDUCATION

VENDOR: GILLEY, ORETHA ANNETTE
2 MAY GILLEY$5132014 MILEAGE/MEALS 5938 05/30/2014 § 3.85

732-400-12530-3000 PURCHASED SERVICES - TRANSACTION FEE

VERDOR: WAGE WORKS

1 MAY 125A10319617 FLEX PLAN MONTHLY ADMIN FE 79857 05/306/2014 § 622,25
TOPAL DEFINITION TYPE 0 ¢ $ 1,721.52

TOTAL EXPENDITURES 1 § 1,721.52

TOTAL for FISCAL YEAR 2014 : § 1,72:.52

TOTAL PAYMENTS & § 1,721.52
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Title: General Fund Balance
Source: Clarke Cownty Joint Administrative Services

General Fund Balance Year End FY 12
Expenditure FY 13

Revenue FY 13

General Fund Balance Year End FY 13

Designations

Liguidity Designation @ 12% of FY 14 Budgeled Operating Revenue
Stabilization Designation @ 3% of FY 14 Budgeted Operating Revenue

Continuing Local GF Appropriations for Capital Projects
School Capital/Debt

Government Construction/Debt

Property Acquisition

Conservation Fasements from Government Savings
Community Facilities

Comprehensive Services Act Shortfall

Parks Master Plan

School Operating Carryover

Government Carryover Requests from Govemimnent Savings
Energy Efficiency

Data and Communications Technology

Recyling and Convenience Center

Regional Jail Capital Needs

Vehiele Replacements

VYoting Equipment Upgrades

Real Property Reassessment

General District Court Capitat Repairs

Landfill costs

Pay and Classification Plan Implementation

Leave Liability

FY 14 Original Budget Surplus (Deficit)

FOTAL Designations

Adfustments
FY 14 Expenditure Budget Adjustments

FY 14 Revenue Budget Adjustments

Undesignared Fund Balauce Projected June 30

Prior Lurrent  Nofes
16,011,338 16,011,338
{26,021,061) (26,021,061}
25,584,267 25,584,267
15,574,544 15,574,544
(53,049,533) ($3,049,533)
(762,383) {762,383)
(5497,143) (5,497,143)
{1,124016) (},124,016)
(675,578) {675,578)
(265,600) {265,000)
(153,462) (153,462)
(3325,000)  {5325,000)
(250,000) {250,000)
(100,000) {100,000)
- - Supplenented in two actions: Jul and Oct

(431,906) (431,906) Uss $30,094 Comm grant match; 13K $$;25K EMT sals
(200,000} (200,000)
(350,600) (350,000)
(250,000) (250,000)
(100,600) {100,000)
(100,000) {100,000)
{50,600) (50,000)
(200,000) {200,000)
{80,600) (80,000)
{50,000} (50,0000
(100,000) (100,000)
{75,000} (75,000)
(647,968) (647,968)

(14,836,989) (14,836,989)

(1,283,777
1,056,262

510,040
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(1,283,777}
1,056,262

510,040
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]

| .General .| SoecSves |

| sch Oper . | Food Serv| GG Cap |

Date |

| Fund { Fund I

- School GG . | School | Jolnt | Conservation | Unemploy.
Fund _ § Fund l Fund . Cap Fund | Debt Fund | Debt Fund | - Fund Easemeonts m

04/17/%3 Appropriations Resolution: Total
Adfustments:

7/16/2013 Scheo! Carryover for Bullding Automation
7418/2013 Circuit Court Onvline land records
9/17/2013 Voting Equipment
9/17/2013 Historic Preservation Grants
91712013 Fish and Wikdlife Grant for Spout Run
9/17/2013 Conservation Easement Purchase {Arkfleld)
9M7/2013 Water Quality Testing
10/15/2013 Conservation Easement Purchase (Chapman)
10/15/2013 Parks Swimming Pool
10/15/2013 School Camyover for Technology and Security
10/15/2013 Sheriff's Communication Grant
10/15/2013 Mark Lane Covers for Swimming Pool
114182013 EPA Grant for Spout Run
11/18/2013 Sccial Service Leave Payout and Fax

12/17/2013 Parks Swimming Pool: Move Shed from Parks Const

12/17/2013 Baseball Lights Project
1/21/2014 Asset Forfelture Grant for Portable Radios
3/18/2014 EMT Part-time Salaries
4/15/2014 Balley DUR Purchase

Rovised Appropriation

Change to Appropriation

Origlnal Revenue Estimate
Adlustments:

716/2018 Clreuit Court On-line land records (State)
716/2013 Clreult Court On-line land records (Fees)
91712013 Voting Equipment
9/17/2013 Historle Preservation Grants
9/17/2013 Gang Task Ferce Grant
9/17/2013 Fish and Wildife Grant for Spout Run
9/17/2013 Consarvation Easement Purchase [Arkhield)
9M17/2013 Water Quality Testing
10/15/2013 Conservation Easement Purchase (Chapman)
10/15/2013 Parks Swimming Pool
10/15/2013 Sheriff's Communication Grant

10/15/2013 Swim Pocl Lane Covers: from Parks Construction

11/19/2013 EPA Grant for Spout Run

12/17/2013 Parks Swimming Pool: Move Shed from Parks Const

12/17/2013 Baseball Lights Project
1/21/2014 Asset Ferfeiture Grant for Portable Radios
4/15/2014 Balley DUR Purchase: VDACS
4/15/2014 Balley DUR Purchase: Local Fund Balance

Revised Revenue Estimate
Change to Revenue Estimate
QOriginal Local Tax Funding
Revlsed Local Tax Funding

Change to Local Tax Funding

ftalics = Proposed actions

B.417,168 1,363,059

10,700
1,000
9,000

12,000

430

248

13,000

1,167

26,000

8,476,763 1,376,059

59,595 13,000

14,680,803 2,731,834 892,247

5,666
5,034
1,000
2,000
15,000

12,000

450

248

1197

2,781,429 892,247
49,595 0

5,685,334 470,812
5,695,334 483,812
160,000 13,000
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20,637,598 761,012 375,000

141,603

110,188

516,620

5,000

50,000

20,637,598 761,012 1,198,411

0 0 623,411

9,713,245 761,012 0

141,603

80,094

316,620

5,000
50,000

8,713,245 761,012 593,317

o a 593,317
10,924,353 [} 575,000
10,924,353 o 605,094

0 [} 20,094

0 25,000

21,250

322,500

89,600

413,350 25,000

413,350

21,250

322,500

24,800
34,800

413,350
413,350

0 25,000
0 25,000

Page 118 of 135




CLARKE CGUNTY Page: 1
FD~-PJT-FUNC-0BJ EXPENDITURES SUMMARY REPORT DEFINITION TYPE #0 _ bate: 06/04/14
for Fiscal Year 2014 (2013-2014 Fiscal Year} Time: 12:59:23
Posted Only Figures
Executed By: gilleya

Appropriations Outstanding Expenditures Expenditures Available Percent
Code Descripticn Encumbrances For HAY Year-to-Date Balance Used
FD 100 GENERAL FUNHD
PJT 000 NON-CATEGORICAL

FUNC 11010 BOARD OF SUPERVISORS
1300 SALARIES ~ PART TIME S 13,800.00 $ 1,150.90 @ 1,159.00 3% 12,650.00 3 ¢.00 100.060
2100 FICA 4 1,056.00 $ 74.16 3 74,15 3 815.66 5 166.18 B84.26
2300 HOSPITAL/MEDICAL PLANS § 10,960.00 3% 970.84 § 913.30 % 16,046.30 5 57.14- 100.52
3100 PROFESSIONAL SERVICES $ 9,000.00 $ 0.00 § 0.0¢ 3 0.00 % 9,000.00 0.00
3600 ADVERTISING $ 5,600.00 3 ¢.90 $ 1,790.39 $ 4,484.90 § 1,115.10 80.09
5210 FOSTAL SERVICES s 300.00 § 0,90 $ 0.00 3 111.17 % 188.83 37.06
5230 TELECOMMUNICATIONS $ 0.00 3 0.00 $ 2.65 § 19,97 % 19.97~ 100.00
5367 PUBLIC OFFICIAL LIABILITY INS. $ 6,100.00 3 ¢.00 $ 9.00 $ 5,947.90 s 153.00 97.49
5549 TRAVEL. CONVEMNTION & EDUCATION $ 3,000.90 & ¢c.00 $ 76.81 $ 4,281.25 s 1,28%.25- 142.71
58G90 MISCELLANEOUS CHARGES $ 1,600.00 % 0.0 $ 83.00 3 i,068.,51 § 531.49 66.78
5810 DUES, SUBSCRIFTIONS & MEMBERSHIPS § 5,200.90 % 0.60 $ 9.06 § 4,652,888 % 547,12 89.48
6001 OFFICE SUPPLIES $ 500,00 % 0.00 $ 398.319 s 771.45 3 271.45- 154.238
1i¢10 BOARD OF SUPERVISORS $ 57,116.00 5 2,195.90 $ 4,488.40 § 44,84%,09 5 10,071.91 82.37

FURC 12110 COUNTY ADMINISTRATOR
1109 SALARIES - REGULAR $ 215,195.00 % 17,932.88 3§ 17,932.92 % 197,262.,12 3% 0.00 109,00
139 SALARIES - PART TIME 5 0.00 0.40 3 62.50 § 1,375.00 & 1,375.00- 1G0.09
2169 FICA § 16,462,900 $ 484.31 $ 1,317.85 % 13,705.86 & 2,271.83 86.29
22190 VSRS - PLANS 1 AND 2 ] 26,125,900 3 2,177.12 % 2,177.05 % 23,947.55 $ 0.33 100.00
2300 . HEALTH INSURANCE BENEFITS $ 19,688.00 $ 1,744.00 3 1,640.64 3 18,047.04 3 103.04- 100.52
2400 LIFE INSURANCE § 2,561.90 3 213.31 % 213.41 3% 2,347.51 % 0.18 $9.99
2700 WORKER'S COMPENSATION $ 195.90 3 0.00 § 0.00 & 168.5% $ 26.41 86.46
3100 PROFESSIOMAL SERVICES ) $ 16,000.00 § i14,500.00 § 4,500.00 & 4,500.00 3 3,000.00- 118,75
3320 MAINTENANCE SERVICE CONTRACT $ 500.060 § 933.76 § .00 % 570.24 § 1,004.00- 3060.80
3500 PREINTING AND BINDING s 2,000.00 3 0.¢0 § 9.00 % 6.00 $ 2,900.00 .00
3660 ADVERTISING $ 0.00 % 0.60 § 0.0¢ % 171.60 % 171,60~ 100.00
5210 POSTAL SERVICES $ 50G.00 3 0.00 § 9.00 § 0.90 3 500,00 - 0.00
5234 TELECOMMUNICATEONS s 1,000.00 3 97.40 § 65.03 % 627.44 § 275,16 72.48
5548 TRAVEL CONVENTEON & EDUCATION $ 1,000.00 3 0.00 § 0.00 $ 94.04 § 905.96 .40
5800 MISCELLANEQUS § G.00 $ 0.00 & 0.00 § 357.5¢ % 357.54- 100.00
5810 DUES,SUBSCRIPTIONS & MEMBERSHIPS § 1,000.00 % 0.00 3 6.00 $ 567.93 3 432.07 56,79
6001 QFFICE SUPPLIES 4 1,006.00 3 0.066 $ 19.89% 3 467.77 $ 532.23 46.78
6008 VEHICLE AND EQUIPHENT FUEL $ 1,200.00 $ 4.00 $ 79,12 § 984.54 § 215.46 82.05
6009 VEHICLE AND EQUIPHMENT SUPPLIES $ 0.00 % .00 % 0.00 $ 115.81 $ 115.81- 100.00
6012 SUPPLIES - BOOKS AND SUBSCRIPTIO $ 1,350.00 3% 4.00 % ¢.00 $ 580.05 3 769.95 42,97
12110 COUNTY ADMINISTRATOR $ 365,776.00 % 38,082.78 § 28,008.21 § 265,890.63 % 1,802.59 99%.41

FUNC 12210 LEGAL SERVICES
1100 SALARIES - REGULAR $ 38,844,00 3§ 0.00 3 ¢.00 $ 4,855.50 3% 33,988.50 12,50
2100 FICA $ 2,972,060 3 0.00 § g.00 $ 371.45 % 2,600.55 12.59
2700 WORKER’S COMPENSATION $ 0.00 % ¢.08 $ 0.00 &% 27.39 3 27.39- i00.00
3100 PROFESSIONAL SERVICES $ 390,000.00 % 0.00 3 8,612.50 § 20,252.00 3 9,748.00 67.51
3600 ADVERTISING $ 0.00 3 a.00 § 0.00 % 216.00 $ 216.00- 100.00
5800 MISCELLANEQUS E 0.00 § 4.00 3 ¢.00 $ 19.04 % 19.04- 109.00
5001 SUPPLIES $ 0,00 3 0.0¢ § 4.00 $ 439,00 3% 439.00- 100.090
12210 LEGARL SERVICES $ 71,816.00 § 0.0¢ §$ 8,612.50 5 26,180.38 § 45,635.62 36.45

FUNC 12310 COMMISSIONER OF REVENUE
1100 SALARIES - REGULAR $ 139,602.00 5% 11,633.50 § 11,633,500 § 127,820.60 3 148.50 99.89%
2100 FICA $ 14,680.00 $ 8i1.93 § 811.93 § 8,919.80 3 948.27 91.12
2210 VSRS .- PLANS 1 AND 2 $ 16,948.00 § 1,412.28 § 1,412.31 3% 15,517.38 % 18.34 99.89%
2300 HEALTH INSURANCE BENEFITS $ 20,184.00 § 1,787.98 s 1,682.01 3 18,502.11 $§ 196.09- 1006.53
2400 LIFE INSURANCE $ 1,661.00 $§ 138.52 § 138,43 8 i,520.96 % 1.52 99,91
2700 WORKER'S COMPENSATION 5 130.00 $ 0.00 § 0,00 s 107.97 % 22.03 83.05
3100 PROFESSIONAL SERVICES 5 100.00 $ 0.00 $ 88,20 s 242.55 3% 142.55- 242.55
3320 MAINTEMANCE SERVICE CONTRACTS s 500.00 $ 51.97 § 45,33 3 3,568.03 $ 3,120.060- 724.00
3500 PRINTING AND BINDING $ 500.00 $ 0.00 $ 0.00 3 178.8% % 321.11 35.78

June 9, 2014 Clarke County Board of Supervisors Committee Packet Page 119 of 135




3320

ilo0
2100
2210
2300
2400
2700
2800
3100
3199
3320
3500
3600
5210
523¢
5306
5510
5540
5810
600
6022

CLARRE COUNTY
FD-PJT-FUNC-0OBJ EXPENDITURES SUMMARY REPORT DEFINITION TYPE #0
for Fiscal Year 2014 (2013-2014 Fiscal Year)
Fosted Only Figures
Executed By: gilleya

Page:
bate:
Time:

Avallable
Balance

$ 250.00
$ 172.94
$ 592.53
$ 459,32
$ 379.01-
$ 982.33
$ 515.00
$ 124,55
$ 586.50

$ 1,38%.29
$ 3,500.00

3,563.35~
31.17~
418.00-
4,195,76~
431,19~
23.53
308.40~
57.45
400, 00-
75.96
2,717.37
1,354.00
2,615.95
1,537.61
16¢.00-
135.14-
27.98
220.00
2,886.24
7.00

A A A D N W D DN I U DD AR D D

2
06/04/14
12:59123

Percent
Used

¢.90
90.90
73.07
23.45
226.34
60.71
35.62
B88.68
27.44

99.31

¢.00

102.18
100¢.25
102,11
138.28
102.12
84,31
100.00
80.85
100,00
62,02
69.81
32,30
86.92
3.90
100.00
1%0¢.09
58.25.
75.56
29.56
99.07

Appropriations Outstanding Expenditures Expenditures
Pescription Encumbrances For HAY Year-to-Date
ADVERTISING $ 250.060 § 0.00 § 0.00 § 0.00
DATA PROCESSING $ 1,900.00 3 0.00 $ 0.00 § 1,727.06
POSTAE SERVICES $ 2,200.00 $ 0.00 $ 0.00 $ 1,607.47
TELECOMMUNICATIONS $ 600,00 § .00 § 8.35 $ 140.68
TRAVEL MILEAGE $ 3040.00 s .00 § 231.84 3 579.01
TRAVEL CONVENTION & EDUCATION s 2,500.00 $ ¢.00 $ 0.80 $ 1,517.67
DUES, SUBSCRIPTIONS & MEMBERSHIPS § 800.00 $ G.00 $ 0.80 § 285.00
OFFICE SUPPLIES $ 1,100.00 0.00 $ §8.10 § 975.45
SUPPLIES - BOOKS AND SUBSCRIPTI $ 8C0.00 3 G.00 % 0.00 $ 219.50
COMMISSIONER OF REVENUE 3 200,755.00 % 15,836.18 3§ 16,120.00 § 183,529.53
FUNC 12320 ASSESSOR
MAINTENANCE SERVICE CONTRACT H 3,500.00 3§ 0.00 $ 0.00 3 0.00
FUNC 12410 TREASURER .
SALARIES - REGULAR $ 163,209.00 $ 14,117.00 § 14,317.060 3% 152,655.35
FICA $ 12,486.00 3% 1,857.55 § 1,057.44 5 11,459.62
VSRE - PLANS 1 AND 2 4 19,814.00 3 1,713.83 s 1,713.80 % 18,518.17
HEARLTH INSURANCE BENEFITS $ 10,969.00 5 1,456.26 % 1,369.95 § 13,699.59
LEFE ENSURAMCE $ 1,942.00 3 168.91 3 167.99 $§ 1,815.18
WORKER'S COMPENSATION 3 150.00 § 0.90 $ 0.00 % 126,47
CTHER FRINGE BENEFITS/LEAVE PAYO § 0.00 $ ¢.00 8 .00 $ 308.49
PROFESSIONAL SERVICES $ 300.60 3 0.00 8 22.05 % 242.55
DMV STOP FEES 5 0.00 $ 0.00 § 80.00 % 400,09
MAINTENANCE SERVICE CONTRACT & 200,90 § 6.00 § 0.90 § 124,94
PRINTING AND BEINDING $ 9,000.00 § 0.00 $ 1,061.13 3§ 6,282,63
ADVERTISING 5 2,000.00 3 G.00 § 0.40 3 646,00
BOSTAL SERVICES 5 20,000.00 3 G6.00 % 0.40 3 17,384.95
TELECOMMUNICATIONS s 1,600.00 % 6.00 s 4.97 § 62.3%9
SURETY BONDS 5 0.00 % 0,00 § 0.00 § 100,900
TRAVEL MILEAGE ] 15¢.90 § 0.00 $ 0.0 $ 285,14
TRAVEL CONVENTION & EDUCATION s 1,600.00 § 4.90 s 46.08 3 1,572.02
DUES ,SUBSCRIPTIONS & MEMBERSHIPS $ 900.00 $ 0.00 s 0.00 $ 680.00
OFFICE SUPPLIES 3 4,106.00 3 0.90 3 76.75 § 1,211,746
SUPPLIES — DOG TAGS 3 750.00 3 0.00 s 0.60 ¢ 743.00
TREASURER 5 249,161.00 3 18,512.65 8 19,717.k6  $ 228,316.27

12410

1100
1300
2100
2210
2300
2400
2700
3100
a3zo
5210
5230
5410
5540
6001
8207

12510

1300
2100
3000
3160
3320
3540
3699
5219

FUNC 12510 DATA PROCESSING
SALARIES - REGULAR
SALARIES - PART TIHME

FICA

VSRS - PLANS 1 AND 2
HOSPITAL/MEDICAE PLANS
LIFE INSURANCE 1,457.00 121.34 121.41 1,335.51
WORKER'S COMPENSATION 115.00 6.00 0.00 103,29

$ 122,425.60 § $ $
$ $ § $
§ $ $ $
$ $ § §
§ $ $ §
$ $ $ $
§ $ 3 $

PROFESSIONAL SERVICES $ 22,000.00 § 1,100.00 § 200.00 $ 5,907.00
$ $ $ $
§ $ ¥ $
$ $ $ $
$ $ $ $
$ $ $ $
$ $ $ $
$ $ $ $

9.00

9,366.00
14,862,00
14,208.00

10,202.12
0.50
729.54
1,238.46
1,258.58

14,202.08
382.50
758.75

1,238.54
1,183.99

112,222.88
2,302.50
8,200.51

13,623.94
13,023.89

MAINTEHMANCE SERVICE CONTRACT 40,000.00 3,067,175 2,804.42 47,133.35
POSTAL SERVICES 100.00 0,00 5.80 10,79
TELECOMMUNICATIONS 35,009.00 1,294,686 2,389.78 37,280.40
LEASE OF EQUIEMENT .90 516.00 0.00 1,548,900
PTRAVEL CONVENTION & EDUCATION 509,00 0.00 0.69 112.97
OFFICE SUPPLIES 1,500.00 0.90 32.71 371.28
EDP EQUIPMENT ADDITIONS 18,008.00 0.00 1,125.00 16,855.44

5 2,332.08

$ 0.00
$ 2,302.50-
$ 435,95
$ 0.40-
$ 74.47-
$ 0.15
$ 11,71
$ 14,993.00
$ 10,201.10-
$ 89.21
$ 3,575.06-
$ 2,064.00-
$ 387.03
$ 1,128.72
$ 1,144,56

100.00
100.00
95.35
100.900
100.52
99.99
89.82
31.85
125.50
10.7¢
119,21
10¢.00
22,59
24.75
%3, 64

DATA PROCESSING 5 279,533.00 § 19,528.45 $ 29,364.96 % 260,031.75

FUNC 13100 ELECTORAE BOARP AND OFFICIALS

SALARIES - PART TIME $ 6,014.00 3 0.00 3 0.00 $ 4,114.28
FICA $ 161.00 $ 0.00 $ 0.08 3 314.73
PURCHASED SERVICES $ 5,300.00 $ 9.00 3 0.00 3 3,476.36
BOARD MEMBER FEES $ 7,975.08 $ ¢.00 3 8.00 § 4,637.32
MAINTENANCE SERVICE CONTRACT $ 5,000.00 $ 0.00 3 0.00 $ 4,701.86
PRINTING AND BINDING 5 2,576.00 § 0.00 $ ¢.00 3 348.6%
ADVERTISING $ 340.00 $ ¢.00 % 0.00 3 115.60
POSTAL SERVICES $ 1,500,00 $ 0.00 § 0.00 § 933,33
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1,899,72
- 146,27
1,823.64
3,337.68
298.14
2,227.31
224.40
566.67
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£5.59
58.15
94.44
13.54
34.00
62,22




Appropriations
Description

CLARKE COUNTY
FD-PJIT-FUNC-ORJ EXPENDITURES SUMMARY REPORT DEFENITION TYPE 40
for Fiscal Year 2014 {2013-2014 Fiscal Year)

Posted Only Figures
Executed By: gilleya

Qutstanding
Encumbrances

Expenditures
For HAY

Expendituras
Year-to-Date

Pages
Date:
Time!:

Available
Balance

3
06/04/14
12159123

Percent.
Ysad

1100
1300
2100
2210
2440
2740
3310
3320
5230
5510
5540
5810
6001

13200

5841
5842
7901

21100

3150
3320
5210
5230
6001
6012

21200

5230

3320
5210
5230
58i0
6001

2150¢

1100
2100
2210
2390
24900
2790
3190
3320
3500
3510
5210

LEASES AND RENTALS % 1,050.00
TRAVEL MILEAGE $ 350.00
TRAVEL CONVENTION & EDUCATIOH $ 600.00
DUES , SUBSCRIPTIONS & MEMBERSHIPS § 15¢.00
MATERIAL AND SUPPLIES 5 1,670.00
MACHINERY & EQUIPMENT 5 2,184.00

694.98
2,184.00

ELECTORAL BOARD AND OFFICIALS $ 35,170.00

FUNC 13200 REGISTRAR

3,902.64
¢.00
340,01
473.82
46.46
¢.00
0.00
133.55
102.40
0.00
0.00
0.00
4.00

3,902.67
455.38
334.84
473.78

46,44
0.00
0.00
0.00

55,45
0.00
0.00
0.00
7.02

23,049.45

42,820.95

6,375.03
3,77%.34
5,198.42
50%,55
35.67
6.00
76.45
536.86
208,99
901,75
140,00
351.47

$ 12,120.55

$ 59.41
3 2,464.97
5 176.65
$ 6.76
3 0.99
$ 14,33
$ 200.00
$ 24.00-
$ 260,74
$ 58,99~
$ 51,75-
$ 10.90
$ 373.53

SALARIES — REGUEAR $ 46,783.00
SALARIES - PART TIME $ 8,840.00
FICA g 4,256,00
VSRS - PLANS 1 AND 2 $ 5,679.00
LIFE INSURANCE $ 557.00
WORKER'S COMPENSATION $ 50,00
REPAIR & MAINTENANCE $ 200,00
MAINTENANCE & SERVICE CONTRACT § 180.00
PELECOMMUNICATIONS H 900.00
TRAVEL MILEAGE $ 150,00
TRAVEL CONVENTION & EDUCATION H 858,90
DUES, SUBSCRIFTIONS & MEMBERSHIPS § 154.900
OFFICE SUPPLIES $ 725.00
REGESTRAR 5 6%9,320.00

FUNC 21100 CIRCUIT COURT

COMPENSATION OF JURORS $ 1,800.00
JURY COMMISSIONERS 3 180.00
SHARED COURT SERVICES $ %,500.00

69,928.48

720.04¢
180.00
9,441.06

$ 3,432.64

$ 1,08¢.00
$ .00
$ 58,94

CIRCUIT COURT $ 11,480.00

FUNC 21200 GENERAL DISTRICT COURT

10,341.06

1,005.25
218.16
509.66

2,623.16
736.9%
137.34

$ 1,138.94

3 1,005,25-
g 240,00-
3 181.66-
$ 723.16-
IS 463.01
3 462.66

LEGAL 3 0.06
MAINTENANCE SERVICE CONTRACT $ 0.00
POSTAL SERVICES 4 380.00
TELECOMMUNICATIONS § 1,900.00
OFFICE SUPPLIES $ 1,200.00
SUPPLIES - BOOKS AND SUBSCRIPTI § 600,00
GEMERAL DISTRICT COURT $ 4,680.00
FUNC 21300 MAGISTRATE

TELECOMMUNICATIONS 5 490,00

FURC 21500 JUVENILE & DOMESTIC RELATIONS OFFICE

24.19

5,230.56

169.7¢

3 1,224.40-

3 290,30

27.43

154.39
166.89
11.74
49.09
38.54

MAINTENANCE SERVICE CONTRACT 8 421.00
POSTAL SERVICES $ 450.00
TEEECOMMUNICATIONS $ 700.00
DUES, SUBSCRIPTIONS & MEMBERSHIPS $ 100.00
OFFICE SUPPLIES $ 1,000.00
JUVENILE & DOMESTIC RELATIONS OF § 2,671.00

FUNC 21600 CLERK OF THE CIRCUIT COURT

SALARIES - REGULAR 5 165,828.00
FICA $ 12,686.00
VSRS - PLAMS 1 AND 2 $ 20,132.00
BEALTH INSURANCE BENEFITS 5 10,960.00
LIFE IHSURAMCE $ 1,973.00
WORKER'S COMPEMSATION § 155.08
PROFESSIONAL SERVICES $ 3,474.00
MAINTENANCE SERVICE CONTRACT § 11,126.00
PRINTEING AND BINDIMG $ 300.00
MICROFILMENG $ 7,000.00
"POSTAL SERVICES $ 2,800,00

A A AN D N R W B A

13,818.91
1,071.65
1,677.67

970.84
164,49
0.00
0.00
0.00
0.00
0.00
8.00
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13,818.91
1,071.67
1,677.61

913.39
i64.44
0.00
0.08
0.00
¢.00
439,52
.00
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151,861.03
11,771.59
18,428.59
10,046.30

1,806.38
127.96
3,473.66
11,720.60
300.00
5,521.76
1,571.6%

208.06
157.24-
25.74
57.14-
2.13
27.04
0.34
594.60-
0.00
1,478.24
1,228.31

R R R B R
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bascription

CLARKE COUNTY
FP-RPIT-FUNC-OBJ EXPENDITURES SUMMARY REPORT DEFINITIQH TYPE #0
for Fiscal Year 2014 {2{413-2014 Fiscal Year}
Posted Only Figures
Exaecuted By: gillaya

Paget
Date:
Times

Available
Balance

4
06/0G4/14
12:59:23

Percent
Used

1300
2100
2210
23060
2400
2700
5230

21900

5699

5699

1100
1390
2100
2210
2300
2400
2790
3320
5210
5230
5540
5549
5810
6001
6012
8202

22100

1190
1300
2190
2210
2390
2400
2700
2860
3100
3319
3320
3350
5210
5230
5305
5539
554¢
5800
5810
6001
6007
6008
5010
6011

TELECOMMUNICATIONS
OFFICE SUPPLIES

CLERK OF THE CIRCUIT COURT

FUNC 21900 VICTIM/WITNESS PROGRAM

SAELARIES - PART TIME
FICA

VSRS - PLANS 1 AND 2
Health Insurance

LIFE INSURANCE
WORKER'S COMPENSATION
TELECOMMUNICATIONS

VICTIM/WITNESS PROGRAM

FUNC 21330 BLBE RIDGE LEGAL SERVICES

CIVIC CONTRIBUTIONS

FUNC 21940 REGIONAL COURT SERVICES

CIVIC CONTRIBUTIONS

FUNC 22100 COMMONWEALTH’S ATTORWEY

SALARIES - REGULAR
SALARIES - PART TIME
FICA

VSRS - PLANS 1 AND 2

KEEALTH INSURANCE BENEFITS

LIFE INSURANCE
WORKER'S COMPENSATION

HAINTENANCE SERVICE CONTRACT

POSTAL SERVICES
TELECOMMUNICATIONS

TRAVEL CONVENTION & EDUCATION
WITHESS TRAVEL EXPENDITURES
DUES,SUBSCRIPTIONS & MEMBERSEIPS

OFFICE SUPPLIES
SUPPLIES

COMMONWEALTH'S ATTORNEY

FUNC 31200 SHERIFF
SALARIES - REGULAR
SALARIES - PART TIME
FICA

VSRS - PLANS 1 ARD 2

HEALTH INSURAWCE BENEFITS

LIFE INSURANCE
WORKER'S COMPENSATION
LINE OF DUTY BENEFITS
PROFESSIONAL SERVICES
REPATR & MAINTENANCE

MAINTENANCE SERVICE CONTRACT

INSURED REPAIRS

POSTAL SERVICES
TELECOMMUNICATIONS
MOTOR VEHICLE INSURANCE

TRAVEL SUBSISTANCE & LODGING
TRAVEL CONVENTION & EDUCATION

MISCELLANEOUS CHARGES

DUES,SUBSCRIPTIONS & MEMBERSHIPS

OFFICE SUPPLIES

REPAIR AND MAINTENANCE SUPBLIES
VEHICLE AND EQUIPMENT FUEL

POLICE SUPPLIES

UNIFORM AND WEARING APPAREL

- BOOQKS AND SUBSCRIFTI
FURNITURE & FIXTURES ADDITIONS

$ 162.21
§ 741.36

$ 3,064.45

§ o G01-
§ 28,06

$ 4. 35-
$ 331.57-
$ 99.20-
$ 10.76

$ 145.83-

$ 0.00

$ 0.00

L T B G W G W G 0 B a0 @
-
=
co
s
w

25,845.83
3,435.76-
7,680.32
4,876.07
3,128.89-

489,48
332,32
265.68
5,721.34
§,275.21-
14,368,254
580.00
117.02
5,374.10-
338.00-
1,547.15
610.17-
857.15
184.00
719.22-

17,760,32

18,217.33
2,467.89

81,98
88.59

98.74

100.900

98,73
100.01
106.40
128.75

73.10
100.00

101,34

100,00

100.00

97.49
117,18
90.43
96.13
102,51
96.04
97.18
96.26
18,27
147,50
178.13
¢.00
94.15
144,78
102.60
77.90
124,41
14.29
92.64
1i7.98
47,61
75,71
55,13

Appropriations Outstanding Expenditures Expenditures

Encumbrances For MAY Year-to-Date
3 300.0¢ § ¢.00 78.19 § 737.79
$ 6,500.00 $ G.00 $ 0.00 3 5,758.64
$ 243,834.00 § 17,703.56 § 18,163.64 § 223,065.99
$ 28,965.00 $ 2,413.76 $ 2,413.75 % 26,551.25
] 2,217.00 $ ig2.32 $ ig2.42 ¢ 2,006.62
s 3,516.00 $ 293.02 § 293,03 § 3,223.33
$ 5,177.00 3 485.42 § 456.65 § 5,023.35
$ 345.00 $ 36.98 $ 37.02 3% 407.22
$ 40.00 % .00 3 0.00 3 29.24
$ 0.00 % 9.00 3 15.54 § 145.83
$ 40,266.00 3% 3,411.5¢ 3 3,398.41 $ 37,386.64
$ 1,500.00 3 0.00 % 0.00 $ 1,500.00
$ 3,759.00 $ 0.0 % 0.00 % 3,759.00
3 186,774,090 & 15,727.95 $ 15,727.90 $ 170,591.19
$ 14,260.00 § 0.08 % 1,128.00 3 11,664.00
$ 15,37%.00 3§ 1,377.52 % 1,461.13 3 15,059.17
s 21,343.00 3 1,788.33 $ 1,788.30 $ 19,639.65
] 10,863.00 3§ 970.84 § 913.38 % 1¢,046.30
$ 2,092.00 § 175.25 % 175.30 $ 1,925.19
5 ig0.00 3 0.0 3§ 0.00 § 157.58
] 756.00 % 32.95 % 0.00 § 351.45
3 1,100.00 $ 0.00 $ 298.40 3 581.55
] 600.00 $ 0.00 & 19.07 $ 225.52
] 3,500,00 & 0.00 $ 0.00 $ 225.31
$ 800.00 $ 0.00 § 0.00 $ .00
$ 800.00 § 9.00 $ 9.00 3§ 645.00
$ 1,500.00 3% 0.00 62.35 § 1,126.74
$ 1,000.00 $ 84.00 % 0.00 3§ 662.70
$ 1,550.00 % 8.00 % 0.00 % 0.00
$ 262,49:.00 $ 20,072.84 $ 21,573.75 % 233,301.35
$ 1,027,965.00 4 88,083.92 $ 88,083.94 $ 914,035.25
5 20,000.00 $ 0.0 $ 4,988.76 $ 23,435.76
$ 80,275.00 $ 6,238.48 $ 6,621.47 § 66,356,290
5 125,977.00 § 10,693.39 3§ 19,693.38 $ 110,407.54
5 124,543.00 3§ 11,369.08 % 11,151.95 $ 116,302.81
$ 12,360.00 3 1,048.22 % 1,048.18 $ 10,822.30
5 11,800.00 3§ 9.00 $ 0.00 $ 11,467.68
$ 7,100.00 $ 0.0 $ 0.0 $ 6,834.32
$ 7,000.00 % 0.00 3 i61.03 3 1,278.66
$ 9,000.00 3% 4,119.00 $ 811.50 $ 9,156.21
$ 18,390.00 $ 1,231.84 8 0.00 $ 31,526.41
$ 500.00 $ 8.00 § 0.00 .00
3 2,000.00 % 94.00 § 35.84 § 1,882.98
8 12,000.00 % 3,795.18 8 1,343.51 % 13,578.32
$ 13,000.00 ¢ 8.00 $ 0.00 $ 13,338.00
$ 7,000.00 % 0.0 § 281.26 % 5,452.85
3 2,500.00 % 0.08 $ %9.00 § 3,110.17
3 1,000.00 ¢ 0.00 § 0.6 $ 142.85
$ 2,500.00 $ 0.00 § 93.00 % %,316.,00
$ 4,000.00 $ g.00 $ 235,01 § 4,719.22
5 33,%00.00 $ 1,940.31 § 1,143.74 & 14,199.37
$ 75,000.00 $ ¢.00 4,727.38 § 56,782.67
$ 5,500.00 $ 0.00 § 296.08 $ 3,032.11
$ 6,500.00 $ .00 $ 312.1% § 4,465,51
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FD-PJT-FUNC-OBJ EXPENDITURES SUMMARY REPCRT DEFINITION TYPE

CLARKE COUNTY

for Fiscal Year 2014 (2013-2014 Fiscal Year)

Posted Only Figures

Executed By: gilleya

cutstanding
Encumbrances

Expenditures
For MAY

Expenditures
Year~to-Date

Page: 5
Date: 06/04/14
Time: 12:59:23

Available Percent

5699

5699

1100
1300
2100
2210
2300
2400
2700
2860
5230
5540
6001
6008
6011

32100

5697
5698
5699

32200

2860

5689

32201

2860

5699

32202

2360

5689

32203

5699

5699

7000

3840

5210

Appropriations
Description
SUPPLIES - AMMUNITION $ 9,000.00
INSURED REPAIRS $ 11,000.00

SHERIFF

$ 1,62%,810.00

FUNC 31210 CRIMINAL JUSTICE TRAINING CENTER

CIVIC CONTRIBUTIOHNS

FUNC 31220 DRUG TASK FORCE
CIVIC CONTRIBUTIOHNS

$ 16,000.00

$ 12,500.00

FUNC 32i00 EMERGENCY MEDICAL SERVICES

SALARIES -~ REGULAR

SALARIES ~ PART TIME

FICA

VSRS - PLANS 1 AND 2

HEALTH INSURANCE BENEFITS
LIFE INSURANCE

WORKERS COMPENSATION

LINE OF bUTY BENEFITS
TELECOMMONECATIONS

TRAVEL CONVENTION & EDUCATION
OFFICE SUPPLIES

VEHICLE AND EQUIPMENT FUEL
UNIFORM AND WEARING APPAREL

EMERGENCY MEDICAL SERVICES

L

257,022.00
43,000.00
21,037.00
22,924.00
33,820.00

2,247.00
15,000.00
2,160.00
800.00
190.00
400.00
1,500.00
1,100.00

R VSV A I T s S

128,520.02

0.900

0.00

12,191.84
0.90
782.87
1,908.89
2,995.91
187.20
0.00
0.00
0.00
0.00
0.00
0.00
0.00

T R T R L I R

132,124.22

0.60

0.00

18,788.20
6,888.00
1,794.53
1,910.30
2,818.35

187.24
0.00
0.00

43.66
0.00
147.80
24.39
821.590

4 W A0 N D O S G I I D D A

1,433,620.22

13,447.50

7,055.49

231,826.23
29,037.00
18,094.38
21,013.30
31,001.85

2,059.64
12,185,139
2,278.26
468.52
0.00
218.55
761.79
1,096.70

$ 401,110.00

FUNC 32200 VOLUNTEER FIRE COMPANIES

TWO FOR LIFE PEISTRIBUTION
FIRE PROGRAMS DISTRIBUTION
CIVIC CONTRIBUTIONS

VOLUNTEER FIRE COMPANIES

350,041.61

.00
26,410.00
20,000.00

3 15,541.00
3 25,666.00
3 20,000.00
3 61,207.00

FUNC 32201 BLUE RIDGE VOLUNTEER FIRE COMPANY

LINE OF DUTY BENEFITS
CIVIC CONTRIBUTIONS

BLUE RIDGE VOLUNTEER FIRE COMPAN $

$ 1,900.0¢
¥ 50,000.00

46,410.00

1,495.00
50,000.00

51,940.00

FUNC 32202 BOYCE VOLUNTEER FIRE CCOMPANY

LINE OF DUTY BENEFITS
CIVIC CONTRIBUTIONS

BOYCE VOLUNYEER FIRE CCMPANY

51,495.00

2,384.42
0.00

FUNC 32203 ENDERS VOLUNTEER FIRE COMPANY

LINE OF DUTY BENEFITS
CIVIC CONTRIBUTIONS

ENDERS VOLUNTEER FIRE COMPANY

2,384.42

3,445.00
75,000.00

$ 2,900.00
$ 50,000.00
$ 52,900.00
$ 4,9000.00
§ 75,000.00
$ 79,000.00

FUNC 32300 LORP FAIRFAX EMERGENCY MEDICAL

CIVIC CONTRIBUTIONS

FUNC 32400 FORESTRY SERVICE
CIVIC CONTRIBUTZIONS

FUNC 33100 REGIONAL JAIL
JOINT OFERATIONS

FUNC 33200 JUGVENILE DETENTIOR

PURCHASED SERVICES - DETENTION C $

FUNC 33300 PROBATION OFFICE
POSTAL SERVICES

$ 4,929,00

$ 2,712.00

$ 577,987.00

57,904.00

$ 125.00

4.640

.00

.00

0.00
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4.00

0.00

0.00

78,445.00
4£,929.090
2,711.?2

542,879.00

43,428.36

Balance Used
$ 22.97 99,74
s 11,600.90 4.00
$ 67,66%9.76 95.85
$ 2,552.50 84.05
$ 5,444.51 56.44
$ 13,003.93 94.94
3 i3,963.00 67.53
$ 2,159.75 89.73
H 1.81 99.99
$ 177.76- 100.53
3 0.16 99.99
$ 2,814.61 81.24
H 118.26- 105.48
H 331.48 58.56
$ 180.00 0.00
$ 181.45 54.64
$ 738.21 5¢.79
$ 3.30 29.70
$ 33,001,68 91.77
$ 15,541,900 g.0¢
$ 744.,00- 102.9¢
$ 0.00 100.0¢
$ 14,797.00 75.82
$ 4¢5.00 78.68
$ 9.00 10¢.00
$ 405.00 9%.22
$ 515.58 g§2.22
$ 50,000.00 ¢.00
$ 50,515.58 4.51
$ 555.00 86.12
§ 9.690 10¢.00
$ 565.00 99.3C
$ 0.00 1006.00
3 .48 99,98
B 35,108.08 93.93
$ 14,475.64 75.900
5 125.00 0.00
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iigo
2100
22190
2300
2409
27090
2800
3329
3500
5219
5230
5510
554%
5810
650061
6008
6012
8201

34100

1100
1300
2100
2210
23040
2400
2740
3100
3319
3500
5219
5239
55149
5549
5814
6001
60064
6005
6008
6011
6014

35100

3100

1i090
2109
2219
2220
2300
2400
2518
2700
2800
3000

CLARKE COUNTY
FO-PJT-FUNC-OBJ EXPENDITURES SUMMARY REPORT DEFINITION TYPE #0
for Fiscal Year 2014 {2013-2014 Fiscal Year)
Posted Only Figures
Executed By: gilleya

Pages 6
bate: 06/04/14
Times 12:59:23

Available Percent

Balance Used
$ 372.10 25.58
$ 197.83 34.06
$ 694.93 24.87
$ 483.15 9G.51
$ 799.59 89.38
s 251.49-~ 102,10
s 1,263.66~ 110,57
3 24.28- 102.07
3 87.31 92.06
S 588.79- 100.00
$ 285.87 84.95
$ 419.60 30.07
$ 39.713 73.51
$ 231.76 74.25
$ 557.29- 100.00
$ 27%.95 30.01
$ 91.00 77.25
$ 231.70- 146.34
$ 735.97 70.586
$ 450,94 g.81
s 29.87- 190.90
$ 957.79 99.32
$ 0.00 100.00
$ 2,506.60 86.07
$ 642,05 84.4}
$ 4.42 99.99
s 31.62- 100.53
$ g.44 99.90
s 33.13 94.48
s 5,814.36 52.36
$ 15.21- 100.00
$ 100.00 0.00
$ 5¢.00 6.00
$ 832,09 44.53
$ 354.00 0.900
$ 302.56- 130.26
$ 100.00 0.00
& 61.35 59.10
g 691.71- 146,11
8 116.82- 100,00
§ 506.20- 159.69%
g 440.00 ¢.00
g 3,1476.47 30.47
$ 12,702.79 86.27
% 980,00 2.00
$ 1,859.09 99,11
$ 94.96 99,40
s 1,595.84 33.70
s 1,479.35- 100.00
$ 315.00 99.90
[ 10.99 99.56
$ 71.9C0~ 190.90
$ 36.64 81.68
$ B,361.66~ 100,00
$ 193.43~ 100,00
$ 287.50~ 100,00

Appropriations Qutstanding Expenditures Expenditures
Description Encumbrances  For HAY Year-to-Date
PELECOMMURNICATIONS % 500.00 $ 0.00 § 7.98 § 127.90
OFFICE SUPPLEIES $ 306.00 $ .00 ¢ 0.00 % 102.17
PROBATION OFFECE |3 925.00 $ 0.90 % 7.98 $ 230.07
FUNC 34100 BUILDING IMSPECTIONS
SALARIES - REGULAR $ 98,455.00 % 7,193.00 § 7,193.90 % 90,778.85
FICA $ 7,531.00 § 471.49 § 471,81 § 6,259.92
VSRS - PLANS 1 AND 2 § 11,952.00 3% 873.23 8 873,23 $ 11,330.26
HEALTH INSURANCE BENEFITS 8 11,952,900 3% 1,302.56 % 1,225.36 § 11,913.10
LIFE INSURANCE $ 1,172,00 3 85.59 § 85,60 3 1,119.69
WORKER'S COMPENSATION & 1,190.00 § 0.90 $ 0.00 $ 1,012.69
OTHER BENEFITS - ANNUAL LEAVE PA § 0.00 3 0.90 $ 0.00 $ 588.79
MAINTEMANGE SERVECE CONTRACT § 1,900.90 % 5.7 § 106.89 $ 1,609.06
PRINTING AND BINDING $ 600.00 $ 0.00 $ 36.50 3 180.40
PQSTAL SERVICES -3 150.00 % 0.00 % 0.80 $ 119.27
TELECOMMUNICATIONS $ 900.00 § 343.33 % 24.63 $ 324.91
TRAVEL MIEEAGE $ 0.00 § 0.00 $ 421.12 % 557.2%
TRAVEL CONVENTION & EDUCATION $ 400.90 § 0.00 3 120.85 § 128.05
DUES,SUBSCRIFTIONS & MEMBERSHIPS $ 400.00 % 0.00 $ 35.00 3§ 309.00
OQFFICE SUPPLIES $ 500.00 3§ 0.00 $ 94.70 § 731.7¢
VEHICLE AND EQUIPMENT FUEL s 2,500.00 3 0.00 $ 160.56 $ 1,764.032
SUPPLIES -~ BOOKS AND SUBSCRIPTI § 500.00 3 0.00 3 21,06 § 4%.06
MACHINERY & EQUIPMENT 5 0.00 § 29.87 % 0.00 § 0.00
BUILDENG INSPECTIONS ] i44,012.00 $ 10,304.14 5 10,869.51 § 128,750.07
FUNC 35100 ANIMAL CONTROL
SALAREES - REGULAR 3 35,845.00 % 2,987.12 3 2,987,008 3 32,857.88
SALARIES - PART TIME 5 i8,000.00 % 0.00 3 1,392.40 § 15,493.40
FICA 5 4,119.00 3 190.92 3 297.50 3 3,286.03
VSRS - PLANS 1 AND 2 ] 4,352,00 % 362.65 % 362,63 % 3,988.93
HEALTR INSURANCE BENEFITS $ 5,976,900 % 529.40 3 498,02 % 5,478.22
LIFE INSURANCE $ 427.00 % 35.51 % 35,55 % 391.05
WORKER'S COMPENSATICH $ 890,00 3§ 0.00 3 0.00 3 BE6.B7
PROFESSIONAL SERVICES $ 12,204.00 % Q.00 $ 1,196.16 § 6,389.64
REPAIR & MAINTENANCE $ 0.00 § 0.00 % 0.60 3 15.21
PRINTING AND BINDING s 100.90 § 0.00 % 0.00 § 0.00
POSTAL SERVICES $ 50.00 $ 0.00 % 0.00 § 8.00
TELECOMMUNICATIONS $ 1,500.00 $ 87.39 $ 48.91 % 58¢.52
TRAVEL MILEAGE $ 350,90 § Q.00 % 0.00 $ ¢.0¢
TRAVEL CONVENTION & EHUCATION s 1,000.00 3 9.60 3 0.0¢ $ 1,302.56
DUES,SUBSCRIPTIONS & MEMBERSHIPS $ 108.00 $ 0.00 3% 0.00 % ¢.00
OFFICE SUPPLIES $ 150.00 § 9.00 3 2.60 § 88.65
MEDICAL AND LABORATORY SUPPLIES § 1,500.00 $ 0.00 3 576.%4 $ 2,191,171
LAUNDRY, HOUSEKEEPING, & JANITOR § 8.00 $ 9.00 3 9.00 % 116.82
VEHICLE AND EQUIPMENT FURL [ 248.00 § 0.00 § 118.42 3% 1,354.20
UNIFORM AND WEARING APPAREL 4§ 400.00 % 0.00 3 06,00 3 0.00
OTHER OPERATING SUPPLIES 4 5,000.00 $ 27.04 $ 53,50 3% 1,496.49
ANIMAL CONTROL $ 92,521,000 3 4,220.03 % 7,569,713 75,598.18
FUNC 35300 MEDICAL EXAMINER & INDIGENT BURIAL
PROFESSIONAL SERVICES 5 1,000.00 $ 0.00 s 0.00 § 20,00
FUNC 35600 COMMUNICATIONS
SALARIES - REGULAR 3 208,523.90 i7,217.50 § 17,467.51 $ 189,446.41
FICA 5 15,953.00 3% 1,284.86 § 1,304.02 § 14,5%3.18
VSRS - PLANS 1 AND 2 5 25,315.00 % 1,794.34 § 1,794.33 % 21,924,82
VSRS - HYBRID PLAN 5 0.0 % 295,87 § 295.87 § 1,183.48
Health Insurance Benefits s 33,376.00 $ 2,912.51 § 2,739.90 % 30,428.49
Life Insurance 3 2,4681.00 § 204.88 ¢ 204.89 3 2,265.13
VLDE PLAN - HYDBRID 5 0.00 & 14.38 % 14.38 § 57,52
WORKER'S COMPEHSATION 5 200.00 % g.0¢ § 0.00 % 163,36
OTHER BEMEFITS — ANNUAL LEAVE PA § 0.00 $ 0.00 0§ ¢.00 $ 8,361,686
PURCHASED SERVICES H 0.0¢ § 0.00 § 37.20 § 193.43
REPAIR & MAINTENANCE s p.00 $ .00 $ g.00 ¢ 287.50

3310
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CLARKE COUNTY

FD-PJT-FUNC-OBJ EXPENDITURES SUMMARY REPORT DEFINITION TYPE #0

for Fiscal Year 2014 (2013-2014 Fiscal Year}
Posted Only Figures
Executed By: gilleya

Appropriations outstanding Expenditures
pescription Encumbrances For MAY

Expenditures
Year-to-Date

Page:
Date:
Timas:

Available
Balance

7

06/04/14
12:59:23

Percent

Used

3840

3400
6014

42600

3840
5699

42700

1i00
2100
2210
2300
2409
2700
3180
3310
3320
3600
5119
5130
5230
5301
5302
5305
5308
5410
5540
6003
6005
6007
§008
6009
6014
8201

43200

3100

3190
3310
3320
5110
5120

6.00
1,021.12

MAINTENANCE SERVICE CONTRACT
TELECOMMUNICATIONS

RENTAL OF BUIRLDINGS/TOWERS 27,500.00 2,070.00
TRAVEL MILEAGE 6.C0 91.28

§ 62,338.00 § $
$ $ $
$ $ $
§ $ $
TRAVEL CONVENTION & EDUCATION $ 2,000.00 % 0.00 $ %.14
$ § $
$ # $
§ $ $
$ § $
$ $ $

25,250.00

DUES, SUBSCRIPTIONS & MEMBERSHIPS 300.00 0.00
OFFICE SUPPLIES 1,800.00 7.80
UNTFORM AND WEARING APPAREL 1,200.00 8.00
OQTHER OPERATING SUPPLIES 0.00 0.00
EDUCATIONAL/TRAINING MATERIALS 6.00 0.00

51,063.16
29,380,55
25,342.29
91.28
322,93
230,00
1,043.21
1,186.41
41.85
520.95

$ 11,274.84
$ 4,672.09
$ 1,982.29-
$ 91,28+
$ 1,677.07
$ 70.00
$ 756.79
$ 13.59
$ 41.85-
$ 520.95-

57.96
98.87
100.00
106.00

COMMUNECATIONS $ 446,236.090 % 28,061.70 $ 27,057.44

FUNC 42400 REFUSE DISPOSAL
PURCHASED SERVICES . $ 168,000.00 § 0.¢0 3 $,963.75

FUNC 42600 LITTER CONTROL PROGRAM

369,107.61

65,026.69

2,001.60
150,00

$ 9,066.69

§ 102,973.31

$ 2,930.00-
] 5,667.00

38.71

100.00
2,58

PURCHASED SERVICES $ 6.C0 § 928.49 4 310.00
OTHER OPERATING SUPPLIES $ 5,817.00 % 0.00 $ .00
LITTER CONTROE PROGRAM 3 5,817.00 $% 928.49 % 310.00

FUNC 42700 SANITATION

22,646.40
39,000.00

$ 2,737.00

5 4,853.60
5 0.00

52,646.40

129,508.61
9,009.54
15,552.97
17,500.44
1,541.25
3,460.23
183.00
18,451.92
73,927.02
861.13
¢.00
338,15
1,867.78
3,409.,00
19,688,00
5,643,00
8,513.00
6.00
316.34
0.00
7,002.77
9,385.88
5,608,65
9,887.65
47.79
4,685,44

3 4,853,690

$ 1,590.64
$ 1,082.79
4 188.48
$ 353.14-
% 18.89
$ 689,77
3 217.00
$ 1,849.28~
$ 0.92
s 111.13~
8 1,057.00
8 1,021.85
3 1,863.,05
$ 1,409.00-
$ 188.00-
$ 443.00-
$ 13.00-
$ 1,735.00
$ 483.66
$ 307.00
$ 6.00
$ 12.35-
$ 671.65-
$ 5,483, 65-
§ 452,21
$ 4,685.44-

38.87
89.96
98.89
191,91
98.87
83.38
45.75
110.75
190,00
114.82
0.00
24.92
52.23
170.45
100.96
108.52
100.15
0.00
359,54
0.00
100.00
160.08
113.60
196,20
9.586
180.00

PURCHASED SERVICES $ 27,500.00 % 0.00 % 2,264.64
CIVIC CONTRIDBUTIONS ] 39,000.00 § 0.08 $ 4.00
SANITATION $ 57,500.00 § 0.00 $ 2,264.64
FUNC 43200 GENERAL PROPERTY MAINTENANCE

SALARIES - REGULAR 3 146,920.00 § 9,820.75 & 9,820.81
FICA $ 10,780.00 § 687.67 & 687.98
VSRS - PLANS 1 AND 2 $ 16,%18.00 § 1,176.55 % i,176.56
HEALTH INSURANCE BEMEFITS $ 18,463.00 § 1,315.7¢ % 1,237.71
LIFE INSURANCE % 1,671,006 3% 116.86 § 116.87
WORKER'S COMPENSATION 8 4,150,080 % 0.0¢ $ 0.00
PROFESSIONAL SERVICES $ 400,006 § G.00 0.00
REPAIR & HAXHTENANCE $ 17,205.00 § 502,36 § 4,747.64
MATHPENANCE SERVICE CONTRACT $ 84,749,006 § 10,821.06 $ 9,9%49.55
ADVERTISING $ F50.00 § ¢.00 % 593.00
ELECTRICAL SERVICES $ 1,057.00 § G.00 $ 0.00
WATER & SEWER SERVICES $ 1,361.00 § 0.00 $ 6.95
TELECOMMUNICATIQONS $ 3,900.00 § 16%.17 § 174.06
BOILER INSURANCE $ 2,000.00 § 0.00 $ 0.00
FIRE INSURANCE % 19,500.00 § 0.00 $ 0.00
MOTOR VEHICLE INSURANCE $ 5,200.00 $ 0.00 $ 0.00
GENERAL LIABILITY INSURANCE $ 8,500.00 § 0.00 % 0.00
LEASE OF EQUIFMENT $ 1,735.00 § 6.00 3 0.00
PRAVEL CONVENTION & EDUCATION $ 800,00 % 0.00 3 0.00
SUPPLIES - AGRICULTURAL $ 307.00 % 0.00 § 0.00
LAUNDRY, HOUSEKEEPING, & JANITOR § 15,9¢0,00 $ 7,997.23 § 640.99
REPAIR AND MAINTEMANCE SUPPLIES § 15,473.,00 % 6,099,47 § 12.48
VEHICLE AND EQUIPMENT FUEL $ 4,937,00 % 0,00 $ 530.73
VEHICLE AND EQUIPMENT SUPPLIES $ 5,700.00 % i,296.00 3 T744.11
OTHER OPERATING SUPPLIES $ 500.00 $ 0.00 $ 0.60
MACHINERY & EQUIPMENT $ 0.00 $§ 0.00 $ 0.60
GENERAL PROPERTY MAINTENANCE $ 381,982.00 % 40,102.82 3 30,439.44
FUNC 43201 ENERGY IMPROVEMENTS

PROFESSIONAL SERVICES $ 0.00 § 0.00 % 2,375.00
FUNC 43202 101 CHALMERS COURT

PROFESSIONAL SERVICES 5 5,16%.00 3% 0.00 $ 0.00
REPAIR & MAINTENANCE $ 16,976.00 $ 2,691.58 $ 6,459.99%
MAINTENANCE SERVICE CONTRACTS $ 32,268.00 % 7,740.97 § 1,865.08
ELECTRICAL SERVICES 3 24,488.00 $ 0.00 3 2,303.32
HEATING SERVICES 5 4,678.00 $ 0.69 3 413,00
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246,390.56

2,375.00

5,168.68
20,668.53
24,527.17
26,790.77

5,090,23

$ 4,511.38-

$ 2,375.00-

0.32
6,390.11-
0.74-
2,302.77-
412.23-
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Description

Posted Only Figures

CLARKE COUNTY
FD.PJT-FUNC-0BJ EXPENDITURES SUMMARY REFORT DEFINITION TYPE #0
for Fiscal Year 2014 {2013-2014 Fiscal Year)

Executed By: gilleya

Appropriations

Outstanding
Encumbrances

Expanditures
For MAY

Expenditures
Year-to-Date

Paget
Datet
Times

Available
Balance

8
06/04/14
12:5%9:23

Percent
Used

3310
3320
5110
5120
5130
6007

43205

3319
3320
5119
5120
5130
6007

43206

3310
3320
5110
6007

432907

3310
3320
5110
5120
5130
6007

43208

33io
3320
5110
5120
§007

43209

3310
3320
5116
5120
5007

43210

3310

3320
5i10

WATER & SEWBR SERVICES
LEASE QF EQUIPMENT
MATERIALS AND SUPPLIES
REPALR ANP MAINT SUPPLIES

101 CHALMERS CQURT

$ 1,900.00
$ 265.00
$ 225,00
$ 1,910.00

$ 1,100.79
$ 0.03
$ 0.30
$ 138.46-

$ 87,873.00

FONC 43205 129 RAMSBURG LN MAINTENANCE DEPT

REPAIR & MAINTENANCE
HAINTENANCE SERVICE CCNTRACTS
ELECTRICAL SERVICES

HEATING SERVICES

WATER & SEWER SERVICES
REPAIR AND MAINT SUPPLIES

129 RAMSBURG LN MATNTENANCE DEPT

FUNC 43206 100 ¥ CHRUCH ST/RADIO

REPAIR & MAINTENANCE
MAINTENANCE SERVICE CONTRACTS
ELECTRICAL. SERVICES

HEATING SERVICES

WATER & SEWER SERVICES
REPAXR AND MAINT SUPPLIES

100 N CBRUCH ST/RADIO TOWER

FUNC 43207 102 N CHRUCH ST
REPAIR & MAINITENANCE
MATNTENANCE SERVICE CONTRACTS
ELECTRICAL SERVICES

REPATIR AND MAINT SUPPLIES

182 N CHRUCH ST

$ 1,854.00
$ 105.00
$ 3,2006.00
$ 5,259,060
$ 225,00
$ 100,00

10,432.55

i,500,00
0.00
0.00
0.00
0.00
0.00

85,583.32

354.00
104,50
2,476.82
5,258.46
119,00
0.00

$ 8,142.87~

0.00
0.5¢0

109.27

100,00
99,52
77.4Q
99.99
52.89

0.00

8,312,788

6,476.01
2,206.80
3,108.88
1,922,10
2,801,80

965,45

$ 29,033.00

$ 6,747.00
s 1,600.00
5 21,000.00
$ 683.00

1,516.00

1,000.00
0.00
¢.00
¢.00

24,481.05

5,747.72
1,567.80
20,556.68
473.71

g 30,030.00

FUNC 43208 104 W CHURCH/106 ¥ CHURCH ST

REPAIR & MAINTEHANCE
MAINTENAHCE SERVICE CONTRACTS
BLECTRICAL SERVICES

HEATING SERVICES

WATER & BEWER SERVICES
REPAIR AND MAINT SUPPLIES

1904 H CHURCH/106 N CHURCE ST

28,345.91

3,479,59
1,719.80
6,788.99
4,175,206
216,45
104,62

s 1,055.50-
$ 80.20
$ 211,01
3 131.20-
3 433,55
3 245.38

FUNC 43209 225 RAMSBURG LANE ARIMATL, SHELTER

PROFESSIONAL SERVICES
HATHTENANCE SERVICE CONTRACTS
ELECTRICAL SERVEICES

HEATING SERVICES

REPAIR AND MAINT SUPPLIES

225 RAMSBURG LANE ANIMAL SKELTER

FUNC 43210 524 WESTWOOD RD
REPAIR & MAINTENANCE
HAINTENANCE SERVICE CCHTRACTS
ELECTRICAL SERVICES

HEATING SERVICES

REPAIR AND MAINF SUPPLIES

524 WESTWOOD RP

16,484,586

3,121.89
513.00
4,274,867
9,421.99
710.29

18,041.75

768.0¢
190,00
1,116,57
1,318,901
15.99

FURC 43211 225 AL SMITH CIR REC CENTER

REPAIR & MAINTENANCE
MAINTEMANCE SERVICE CONTRACTS
ELECTRICAL SERVICES

3 4,044.00
$ 1,800.00
$ 7,000.00
§ 4,044.00
$ 650.00
$ 350.00
s 17,888.00
$ 3,122.00
% 580.00
$ 4,800.00
g 8,740.00
% 800.00
$ 18,042.00
g 768.00
$ 242.00
$ 1,900.00
3 1,319.00
3 300.00
8 4,529.00
$ 7,000.00
3 300.00
s 19,7¢9.00

1,194.00
0.00
.00
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Pescription

Posted Only Figures

CLARKE COUNTY
FD-PJT-FUNC-OBJ EXPENDITURES SUMMARY REPORT DEFINITION TYPE #9
for Fiscal Year 2014 (2013-2014 Fiscal Year)

Executed By: gilleya

Outstanding
Encumbrances

Expenditures
For Hay

Expenditures
Yearfto—Date

9
06/04/14
12:59:23

Percent
Used

3310
5110
5130
6007

43212

3310
5110
5130
6007
8200

43213
3310
5110
6007
43214
3310
5110

&§007

43215
3320
3310
6007
43232
3310
3320
5130
6007
43236
3310
3320
5110
5130

6007

43237

5610

HEATING SERVICES
WATER & SEWER SERVICES
REPAIR AND MAINT SUPPELIES

225 AL, SMITH CIR REC CENTER

FUNC 43212 225 AL SMITH CIR PARK

REPAIR & MAINTENANCE
ELECTRICAL SERVICES
WATER & SEWER SERVICES
REPAIR AND MAINT SUPPLIES

225 AL SMITH CIR PARK OFFICE/GRO

FUNC 43213 225 AL SMITH CIR POOL

REPAIR & MAINTENANCE
ELECTRICAL SERVICES
WATER & SEWBR SERVICES
REPAIR AND MAINT SUPPLIES
CAPITAL CUTLAY ADDITIONS

225 AL SMEITH CIR POOL

6,38%9.26
1,207.00
2,860.38

110.22
44.70
102.16

1,194.60

1,312.00
0.90
0.00
0.00

17,774,311

4,337.97
3,729.88
11,359.45
3,984.52
3,096,00

FUNC 43214 225 AL SMITH CIR BASEBALL

REPAIR & MAINTENANCE
ELECTRICAL SERVICES
REPAXR AND MAINT SUPPLIES

225 AL SMITH CIR BASEBALL

26,507.82

225,00
984,10
3,569.57

FUNC 43215 225 AL SMITH CIR SOCCER

REPAIR & MAINTENANCE
ELECTRICAL SERVICES
REPAIR AND MAINT SUPPLIES

225 AL SMITH CIR SOCCER

4,778,867

756,00
497,53
5,916.00

Appropriaticns
$ 5,797.00
$ 2,700.00
$ 2,800.00
§ 38,306.900
OFFICE/GROUNDS
$ 9,964.00
5 7,600.00
3 2,800.00
8 3,700.00
$ 24,060.00
$ 5,008.00
$ 9,500.00
$ 11,340.00
$ 3,884.00
$ 9.00
$ 29,732.00
$ 0.00
3 1,700.00
$ 2,800.00C
$ 4,500.00
% 436.00
$ 700.00
5 5,916.00
$ 7,052.00

FUNC 43216 106 N CHRUCH ST (OQLD COMM ATTY OFC)

MAINTENANCE SERVICE CONTRACTS

FUNC 43232 32 E MAIN ST
REPAIR & MAINTENANCE
REPAIR AND MAINT SUPPEIES

32 E MAIN 57

FUNC 43236 36 E MAIN ST
REPAIR & MAINTENANCE
MAINTEWANCE SERVICE CONTRACTS
WATER & SEWER SERVICES
REPATR ANP MAINT SUPPLIES

36 E MAIN BT

FUNC 43237 311 E MAIN 8T
REPAIR & MAINTENANCE
MAINTENANCE SERVICE CONTRACTS
ELECTRICAL SERVICES

WATER & SEWER SERVICES
REFAIR AND MAINT SUPPLIES

311 E MAIN ST

¢.00

7,169,53

120.00

101,67

100.00

5,000.00
0.0
0.00
¢.00

6,768.23
4.60
26,44
202,27

106.00
.00
98.00
9%.64

5,0006.00

2,800.00
0.00
0.00
0.00
4.00

6,956,986

L, 714,00
1,7100.80
7,892,908
693.40
i88.60

166.32
94.49
98.65
81.58
20.73

$ 120.00
$ 400.00
s 204.00
§ 604,00
$ 11,768.00
$ 250.00
§ 27.09
$ 203.09
$ 12,248.00
3 2,714,00
3 1,800.00
s 8,000,00
3 850.00
] 910.09
] 14,274.00

FUNC 51100 LOCAL HEALTH DEPARTMENT

CIVIC CONTRIBUTIONS

FUNC 51200 OUR HEALTH

$ 199%,000.00
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49,750.00

12,188.88

139,000,00

Page:
Pate:
Time’
Available
Balance
$ 5%2.26-
$ 1,493.00
$ 60.38-
5 477.02-
5 .66~
3 3,489.70
3 1,189.95
$ 294,70
$ £,973.69
$ 0.30
$ 5,770.12
3 19.45-
$ 100.52-
$ 3,096.00-
% 2,554.45
$ 225.00-
s 715.990
g 76%.57~
§ 278.67-
$ 320.00~
3 202.47
$ 0.00
$ 117.53~
[ 4.00
§ 0.00
[ 0.10
& .18
$ 0.23.
$ 250.00
$ 0.54
$ 0.73
§ 251.04
$ 1,800.00-
3 99,20
3 197.92
3 156.60
3 721.49
3 714 .83-
s .00
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CLARKE COQUNTY

FD~PJT-FUNC-OBF EXPENDITURES SUMMARY REPORT DEFINITION TYPE #¢

for Piscal Year 2014 {2013-2014
Posted Only Figqures
Executed By: gilleya

Fiscal Year)

Expenditures
For MAY

Expenditures
Year-to-Date

Paget
Date!
Timet

Available
Balance

10

06/04/14
12:59:23

Percent
Used

5629

5699

5699

5699

5699

56939

5699

5699

1140
1340
21400
2210
2300
2400
2700
3300
3320
35060
3600
5210
5230
5409
5549
5810
6001
6003
5008
6011
6014
8291
8297

71100

1100
1300
2100
2210
2300
2400
2700
3600
5830
6001
6002
6013
6014

appropriations outstanding
Dascription Encumbrances
CIVIC CONTRIBUTIONS $ 4,875.00 $ 0.0 $§

FUNC 52500 NORTHWESTERN COMMUNITY SERVICES
CIVIC CONTRIBUTIOHNS $ 82,000.00 $ 0.00 $

FUNC 52800 CONCERN HOTLINE
CIVIC CONTRIBUTICNS $ 750.00 $ 0.00 §

FUNC 52900 NW WORKS
CIVIC CONTRIBUTIONS $ 154.00 § 0,00 3

FUNC 53230 SHENANDOAH AREA AGENCY ON AGING
CIVIC CONTRIBUTIONS $ 40,000.00 § 0.00 3%

FUNC 53240 LOUDQUN TRANSIT SERVICE
CIVIC CONTRIBUTIONS $ 17,63%.00 $ 0.00 $

FUNC 53500 THE LAUREL CENTER (SHELTER FOR ABUSED WOMEN}
CIVIC CONTRIBUTIONS E] 2,000.00 $ 0.00 $

FUNC 53600 ACCESS INDEPENDENCE
CIVIC CONTRIBUTIONS $ 750.00 $ 0.00 3%

FUNC §9100 LORD FAIRFAX COMMUNITY COLLEGE
CIVIC CONTRIBUTIONS $ 13,924,00 $ 0.00

FUNC 71100 PARKS ADMINISTRATION

10,000.00

8,819.50

0,90

6,962,008

19,353.58
432,00
1,348.62
2,34%,52
2,824.64
230,32
2.00
2.00
£09.46
107,04
0,00
111.36
62.12
0.00
0.00
500,00
188.565
453,20
13.85
9.00
22,98
0.00
0.00

R T S B A R AR B VA B I I R R R

4,875.00

82,0004.00

750.00

750.00

40,000.00

17,63%9.00

2,000.00

75¢.00

13,924.00

212,889.38
9,113.01
15,166.27
25,844.72
11,071.04
2,533.52
6,578.35
21,00
1,640.38
202.18
635.00
3,083.53
737.31
590.76
1,729.88
827.00
1,299.43
503,19
583,21
405,65
1,384.69
0.00
8,250.00

H 0.00

$ 0.00

$ 0.00

$ 0.00

0.00
4,242.9%
2,307.88
0.31-
3,425.59-
0.31
1,721.65
21.00-
2,953.43
797.82
158.00
792.56
1,262.69
T 60.76-
455,88
448.00
1,200.57
96.81
816.79
5990.35
471.31
8,250.00
8,250.00-

R S N R TR R v A B T B B N R e Y B R Y e

100.00

100.00

100.00

100.00

100.00

100.00

100.00

104.08

SALARIES - REGUELAR s 232,243.00 § 19,353.62 §
SALARIES - PART TIME s 13,356.00 § 9.00 5
FICA $ 18,789.00 § 1,314.85 §
VSRS - PLANS 1 AND 2 $ 28,194.00 3 2,349.5% $
HEALTH INSURANCE BENEFITS s 30,648.90 § 3,002.55 3
LIFE INSURANCE $ 2,764.00 § 230.17 $
WORKER'S COMPENSATION $ $,300.00 § 4.00 $
FURCHASED SERVICES -3 4.00 § 4.00 5
MAINTENANCE SERVICE CONTRACT ] 5,072.00 % 478.19 5
PRINTING AND BINDING $ 1,000.00 § £.00 %
ADVERTISING $ 793,00 % 6.00 3
POSTAL SERVICES s 5,000.00 $ 1,123.91
TELECOMMUNICATIONS $ 2,000.00 $ 6.00 3
LEASES AND RENTALS 5 530.00 § 6.00 $
TRAVEL COMVENTION & EDUCATION $ 1,274.60 $ 0.00 §
DUES,SUBSCRIPTIONS & MEMBERSHIPS $ 1,275.00 § 0.00 §
OFFICE SUPPLIES % 2,500.00 $ 0.00 §
. SUPPLIES - AGRICULTURAL $ 60G.00 § 6.00 §
VEHICLE AND EQUIPMENT FUEL 3 1,406.00 $ 0.00 §
UMIFORM AND WEARING APPAREL $ 1,080.00 $ 0.00 &
OTHER OPERATING SUPPLIES $ 1,856.00 § 0.00 3
MACHINERY & EQUIPMENT s 8,250.00 & 0.00 §
EDP EQUIPMENT ADDITIONS s Q.00 $ 0.0¢ §
PRRKS ADMINISTRATION $ 366,844.00 § 27,852.88 %
FUNC 71310 CLARKE COUNTY RECREATION CENTER

SALARIES - REGUELAR s 43,210,000 $ 3,600.87 §
SALAREES - PART TIME $ 25,809,00 % ¢.00 §
FICA g 5,280,00 % 272.62 §
VSRS - PLANS 1 AND 2 3 5,246.00 3 437,15 §
HERLTH INSURANCE BENEFITS $ 5,480.00 3 485,42 &
LIFE INSURANCE % 514,00 3 42,85 &
WORKER'S COMPENSATION $ 708.90 3 0.00 3§
RDVERTEISING ] 260,00 3 0.00 %
REFURDS 3 200,00 3 ¢.00 %
OFFICE SUPPLIES 3 56.00 3 0.00 s
SUPPLIES - FOOD $ 820.00 $ 0.00 §
SUPPLIES - EDUCATIONAE AND REC  $ 2,300.00 % 0.00 §
OTHER OPERATING SUPPLIES S 2,700.00 $ 0.00 §
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28,407.34

3,600.83
3,169.75
515.11
437.14
456,65
42.85
.00
4.00
G.o0
0.00
0.90
516.40
122.60

LI T A I R R

325,093.5¢0

39,609.13
25,040,43
4,914.64
4,808.54
5,023,15
471,35
537,91
0.00
381,00
3.94
226.64
1,342.08
1,966.38

$ 13,897.62

0.00
768.57
92.74
.31
28.57-
0.20-
162.09
200.00
181.00-
46.06
593.36
957.92
733.62
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100.04
76.84

0. 00
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27.64
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1300
2100
3100
331¢
554¢
581¢
583¢
6011
6013
6014
6015
6026

71320

1300
2100
6001
6015

71330

1i09
1300
2100
2210
2300
2400
27080
3108
3508
3600
5210
5400
5540
5560
5810
5830
6001
6002
6011
6013
6014

CLARKE COUNTY . Page: 11
FD-PJT-FUNC-ORJ EXPENDITURES SUMMARY REFORT DEFINITION TYPE #0 Date: 96/04/14
for Fiscal Year 2014 {2013-2014 Fiscal Year) Time: 12:59:23
Posted Only Figures
Executed By: gilleya

Appropriations Qutstanding Expendigtures Expenditures Available Parcent
pescription Encumbrances For MAY Year-to-Date Balance Used
MERCHANDISE FOR RESALE 3 5,000.00 § 0.00 5 0.00 § 2,298.05 & 2,701.95 45.96
CLARKXE COUNTY RECREATION CENTER $ $7,509.00 § 4,838.91 3 8,861.33 § 86,623.,24 3 6,046.85 93.80
FUNC 71320 SWIMMING POOL
SALARIES - PART TIME $ 60,251.900 $§ 0.60 3§ 195,13 § 42,287.85 3§ 17,963.15 70.19
FICA $ 4,610,900 $ 0.60 § 14,92 8 3,235.04 3 1,374.96 70,17
PROFESSIONAL SERVICES 3 2,900.00 § 2,040.00 3 0.40 § 0.60 $ 860.00 70.34
REPAIR & MAINTENANCE ] 1,197.00 § 0.60 % 0.90 § 0.00 $ 1,197.00 0.00
TRAVEL CONVENTION & EDUCATION $ 200,00 3 0.60 35 0.90 § 0.00 $ 240.00 0.00
DUES,SUBSCRIPTIONS & MEMBERSHIPS §$ 1,675.00 3 0.00 % 0.00 $ 870.00 § 805.00 51,94
REFUNDS s 500.00 § 0.00 3% 0.00 § 190.60 $ 310.00 38,00
UNIFORM AND WEARING APPAREL S 1,143.00 § 0.00 % 0.00 $ 546.50 § 596.50 47,81
SUPPLIES ~ EDUCATIONAL AND REC 3 1,700.00 § 0.00 % 0.00 $ 715.85 % 984.15 42,11
OTHER OPERATING SUPPLIES $ 3,098.00 $ 0.60 § 71.%2 $ 1,485.28 % 1,612.72 47,94
MERCHANDISE FOR RESALE $ 2,003.00 $ G.00 $ 0.00 % .06 % 2,000.00 0.00
POOL CHEMICALS 3 11,063.00 $ 460.0¢ % 2,015.00 3% T,556.42 $ 2,983.58 72.88
SWIMMING ¥COOL S 90,274.60 3% 2,500.00 % 2,296.97 $ 56,886.94 § 30,887.06 65.79
FONC 71330 CONCESSION STAND
SALARIES - PARY TIME $ 4,400,000 $ ¢.00 $ 0.40 3% 3,978,171 % 421,83 90.41
FICA $ 337.00 % 3.00 $ 3.00 3 304.33 § 32.87 90.31
OFFICE SUPPLIES $ 106.00 § ¢.00 & g.060 3 ¢.00 $ 109.00 0.00
MERCHANDISE FOR RESALE 3 14,090.90 § 0.00 % ¢.00 3 4,705.06 $ 9,294.94 33.561
CONCESSION STAND $ 18,837.00 3§ 0.00 $ 0.00 $ 8,987.56 $§ 9,849,444 47.71
FUNC 71350 PROGRAMS
SALARIES - REGULAR $ 31,641.00 3 2,636.75 § 2,636.75 § 29,004.25 § 0.00 106,00
SALARIES - PART TIME $ 94,500.00 $ 0.60 3 4,128.52 % 61,624.50 §% 32,875.590 65.21
FICA $ 9,650.00 % 178.79 § 494,69 § 6,616.37 % 2,854,84 70.42
VSRS - PLANS 1 AND 2 $ 3,841.00 320.12 § 320.10 3 3,521.10 % 0.22- 100,01
HOSPITAL/MEDICAL PLANS $ g8,728.00 3 485.42 § 456.65 % 5,835.25 § 2,407.33 72.42
LEIFE INSURANCE $ 377.00 3 31.35 % 3i.38 s 345.18 ¢ 0.47 49,88
WORXER’S CCOMPENSATION $ 904.80 $ 3.00 % g.00 S 734.59 § 165.41 81.82
PROFESS10NAL SERVICES -1 56,000.00 % 35,913.%4 3 5,104.83 35 40,178.88 § 20,0%2.82- 135.88
PRINTING AND BINDING -1 7,000.00 % 4.00 % 0.00 $ 6,496.00 $§ 504.00 92.80
ADVERTISING $ 1,70¢0.00 % ¢.00 3 0.60 $ 857.20 § 842.8¢ 50.42
POSTAL SERVICES $ 10¢0.00 % 0.00 § 0.60 § 51.74 § 48.26 51.74
LEASES AND RENTALS $ 1,0006.00 $ 0.0 § 0.00 % 115.5¢ $ 884.50 11.55
TRAVEL CONVENTION & EDUCATION b 500.00 $ 0.0 25.00 % 320.00 $ 184.0¢C 64.900
GROUP TRIPS $ 5,000.00 § 0.00 .00 % 1,4%1.96 $ 3,508.10 29.84
DUES,SUBSCRIPTIONS & MEMBERSHIPS $§ 500.00 $ 0.0¢ 41.00 % 182.97 § 317.03 36.59
REFUNDS $ 7,500.08 § 6.00 $ 70.00 $ 2,861.25 § 4,638.75 38.15
QFFICE SUPPLIES $ 100.00 $ 0.00 § 06.00 $ 33.15 § 65.85 33.15
SUPPLIES - FOCD § 7,000.00 % 0.00 % 343.25 % 2,983.81 $ 4,016,19 42,63
UNIFORM AND WEARING APPAREL $ 2,000.00 % 0,00 % 0.00 § 1,165.70 3% 834.30 58.28
SUPPLIES - EDUCATIQNAL AND REC $ 6,500.00 $ 0.00 $ 29,28 $ 3,293.78 % 3,206.22 50.67
OTHER OPERATING SUPPLIES s 2,000.00 3 0.00 $ 220.47 3 780.03 § 1,219.97 3%.00
MERCHANDISE FOR RESALE $ 6,000.00 3 3,792.60 $ 150.90 § 6,888.99 § 4,680.99- 178.02

6015

71350

5699

5699

1100
2100
2210
2300
2400
2700

PROGRAMS

$ 252,537.00 3% 43,358.37 3 13,06:.92 % 175,382.14 3 33,796.49 86.62

FUNC 72600 VIRGINIA COMMISSION FOR THE ARTS

CEVIC CONTRIBUTIONS

FUNC 73200 REGIONAL LIBRARY

CIVIC CONTRIBUTIONS

FURC 81110 PLANNING ADMINISTRATION

SALARIES - REGULAR

FICA

VSRS - PLANS 1 AND 2
BEALTH INSURANCE BENEFITS
LIFE INSURANCE

WORKER'S COMPENSATICH
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$ 10,000.00 % 4.00 0.60 3§ 10,000.00 & 0.00 100.00
$ 182,119.00 $ 6.00 § 0.00 % 182,118.00 $ 0.00  100.00
$ 229,603.00 19,133.35 § 1%,133.61 3§ 210,469.65 $ 4.00  100.00
$ 17,565.00 § 1,454.00 $§ 1,457.95 % 16,025.69 $ 85.31 99,51
[3 27,874.06 § 2,322.79 % 2,322.82 $ 25,551.02 § .19 100.00
$ 19,180.00 $ 1,6%8.95 % 1,598.28 § 17,581.08 $ 106.03~ 100,52
$ 2,732.00 $ 227,58 % 227.7¢ % 2,504.70 $ .28~ 100.01
$ 3,675.00 $ 0.00 3 06.00 3 3,590.40 § 84.60 97.70
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CLARKE COUNTY Page: 12
FD-pJT-FUNC-OBJ EXPENDITURES SUMMARY REPORT DEFINITION TYPE #§ bate: 06/04/14
for Fiscal Year 2014 {2G13-20i4 Fiscal Year} Time: 12:59:23
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Appropriations Cutstanding Expanditures Expenditures Available Percent
Code Description Encumbrances For MAY Year-to-Date Balance used
3100 PROFESSIONAL SERVICES $ 20,000.00 § 0.00 % 4,337.50 § 5,062.50 § 14,937.50 25.31
3140 ENGINRERING & ARCHITECTURAL $ 3,000.00 § 0.00 % 790.00 $§ 6,439.74 § 3,439.74~ 214.66
3320 MAINTENANCE SERVICE CONTRACT 3 700.00 % 23t.74 § 0.00 3 122.26 § 346,00 50.57
3500 PRINTING AND BINDING 8 3,000.00 % 0.00 % 1,277.00 § 1,384.25 § 1,615,775 45.14
3600 ADVERTISING $ 2,000.00 § 0.00 % 0.40 $ 2,205,10 § 205,10- 110.25
5210 POSTAT, SERVICES $ },500.00 & 0.00 % g.00 § 356.43 & 1,143.57 23.78
5230 TELECOMMUNICATIONS $ 400.0C S 0.00 $ 26.33 $ 205.39 % 194.61 51.35
5510 TRAVEL MILEAGE ) $ 2,000.00 $ 0.00 3 0.00 § 149.156 3 1,850.84 7.46
5540 TRAVEL CONVENTION & EDUCATION S 1,500.00 § 0.90 % 0.00 $ 180,08 § 1,306.92 12.67
5810 DUES,SUBSCRIPTIONS & MEMBERSHIPS § 150.00 $ 0.90 $ .90 $ 6,00 % 750.00 0.090
65001 OFFICE SUPPLIES 5 2,500,060 s 0.00 3 64.46 $ 1,851.70 & 648,30 74.07
6012 SUPPLIES - BOOKS AND SUBSCRIPTI § 1,000.00 § 0.90 3 0.90 % g.00 % 1,000.00 0.60
81110 PLANNING ADMINISTRATION $ 338,97%.00 § 25,068.41 $ 31,145.65 § 293,689.15 § 20,221.44 94.03
FUNC 81300 HELP WITH HOUSING
5699 CIVEC CONTRIBUTIONS $ 5,480.00 § 0.00 % 0.00 3 5,400.00 § 0,00 100.00
FUNC 81400 BOARD OF ZONING APPEALS _
1300 SALARIES -~ PART TIME $ 250.00 § 0.00 3§ 0.00 3 0.00 % 250,900 0.00
2100 FICA 5 20.00 § 0.00 % 0.90 3 0.00 $ 20,00 0.00
3100 PROFESSIOHAL SERVICES § 2,000.00 % 0.00 % 0.00 3% 2,756.00 § 756.00- 137.80
3160 BOARD MEMBER FEES $ 500.06 § 3.90 $ 125.00 % 200.00 $ 30C.90 49.09
3600 ADVERTISING $ 500.00 % 0,90 3 286.00 % 629.20 129,20- 125.84
5210 POSTAL SERVICHES $ 50.00 % 0,90 s 0.00 3 0.00 50,00 0.060
5810 DUES, SUBSCRYPTIONS & MEMBERSHIPS £ 156,00 8 0.00 3 0.00 3 0.00 $ 150.00 .00
81400 BOARD OF ZONING APPEALS $ 3,470.00 § 0.00 $ 411.00 % 3,585.20 35 115.20- 103.32
FUMC B1510 OFFICE OF ECONOMIC DEVELOPMENT
1100 SALARIES - REGULAR $ 33,169.00 3 2,7159.28 % 2,759.06 % 30,349.72 § 0.00 104.00
2100 FIiCh $ 2,534,000 % 211,65 % 213.61 §% 2,337.8% 5 15.54~ 100.61
2210 VSRS — PLANS 1 AND 2 $ 4,019.00 % 334.98 % 334.95 3,684.45 § 0.43- 100.01
2300 HOSPITAL/MEDICAL PLANS $ 2,740.00 % 242,72 §$ 228.32 3 2,511.52 § 14.24- 100,52
2400 LIFE IMSURANCE g 3%4.00 § 32.86 % 32.83 g 361.13 § 0.01 i0¢.00
3100 PROFESSIONAL SERVICES $ 1,000.00 § 0,00 $ 0.08 % 66.00 § 934,00 .60
3500 PRINTING AND BINDING ] 500.00 § 0.40 § 0.60 3 885.40 § 385.490- 177.08
5210 POSTAGE $ 160.00 § 0.00 § 0.00 3 0.00 $ 100.90 .08
5699 CIVIC CONTRIBUTIONS 3 750.00 $ 0.00 $ 0.00 3 750.00 § 0.00 106. 00
5800 MISCELLANEOUS 3 4.00 3 0.00 $ 0.00 $ 199,90 109.99- 100.00
60031 QFFICE SUPPLIES 3 400.00 § 0.00 0.00 3§ 0,90 s 4900.00 .00
8202 FURNETURE & FIXTURES ADDITIONS 3 1,750.00 3 0.00 § 4.00 3 2,385.84 s 635.84- 136.33
81510 QFFICE OF ECONCMIC DEVELOPMENT 3 47,296.00 3 3,581.49 3% 3,568.77 § 43,441.85 s 272.66 99.42
FUHC 81520 BERRYVILLE DEVELOPMENT AUTHORITY
3100 PROFESSIONAL SERVICES 3 5,000.00 § 0.00 $ 0.00 $ 0.90 s 5,000.00 .00
3160 HOARD MEMBER FEES $ 500.00 $ 0.¢0 3 50.00 § 300.00 % 200.060 60.00
3600 ADVERTISING $ 500.00 § 0.00 $ 0.00 3 0.90 $ 500.60 0.00
5210 POSTAL SERVICES $ 160.00 § 0.060 3 0.00 3 43.44 § 56.5%8 43.44
81520 BERRYVILLE DEVELOPMENT AUTHORITY $ 6,100.00 3 0.00 $ 50.0¢ $ 343.44 % 5,756.56 5.63
FUNC B1530 SMALL BUSINESS BPEVELOPMENT CENTER
5699 CIVIC CONTRIBUTIONS $ 1,506.00 $ 0.00 % 9.00 % 1,500.840 § 0.08 106.00
FUNC 81540 BLANDY EXPERIMENTAL FARM
5699 CIVIC CONTRIBUTIONS -] 3,000.00 3% 9.00 3% 4.00 3% 3,000.00 3 0.00 100.00
FUNC 81600 PLANNING COMMESSION
1340 SALARIES - PART TIME $ 500.00 $ 9.0¢ $ 10¢.0C % 750.00 $ 250.00- 150.00
2100 FICA $ 39.00 $ 0.00 $ .65 % 57.36 3 18.36- 147.08
3109 PROFESSIONAL SERVICES $ 8,000.00 3 .00 % 165.00 § 15,043.92 3 7,043,92- 188.05
3169 BORRD MEMBER FEES % 8,000.09 3 .00 $ 8006.006 3 7,250.00 § 750.00 90.62
3609 ADVERTISING $ 1,600.00 $ 0.0 $ 0.00 § ¢.00 § 1,600.00 0.00
521¢ POSTAL SERVICES H 100.00 § G.00 0.00 s 04.00 $ 109.00 0,00
55440 TRAVEEL CONVENTION & EDUCATION $ 500.00 § 0.00 $ 0.00 $ ¢.00 3§ 500.00 0.00
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CLARKE COUNTY Page: 13
Fp-PJT-FUNC-0BJ EXPENDITURES SUMMARY REPORT DEFINITION TYPE #0 bDate: 06/04/14
for Fiscal Year 2014 {2013-2014 Fiscal Year) Time: 12:59:23
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Appropriations Qutstanding Expenditures Expenditures Available Percent
bPescription Encumbrances For May ¥Year-to-Date Balance Used
BUES,SUBSCRIPTIONS & MEMBERSHIPS § 650.00 § G.00 $ 0.00 $ 0.00 § 650.00 0.00
PLANNING COMMISSION $ 19,389.00 § 0.00 $ 1,072.65 § 23,191.28 § 3,712.28~ 119,15

1300
2100
3160
3600
52106

81700

3100
3160
3600
5210
5540
6001

21800

5693

569%

5699

3000

5699

1300
2100
2700
3100
5510

82600

3320
3841
5210
5230
5540
5810
6014

23100

5699

1000
3140
3i50
8000

SALARIES - PART TIME s 200,00 § 0.00 $ 0.00 % ¢.00 g 200.00 0.00
FICA $ 16.00 § 0.60 % 0.00 $ 8.00 § 16.00 0,00
BOARD MEMBER FEES $ 200.00 §$ 0.60 3 0.00 $ 75.00 § 125.00 37.50
ADVERTISING $ 500,00 % 0.60 % 0.00 $ 267.60 § 232.40 63,52
POSTAL SERVICES s 100.00 $ 0.00 3 0.08 $ %.84 s 90.16 9.84
BOARD OF SEPTIC APPEALS $ 1,016.00 3 0.00 3% 0.00 % 352,44 $ 663.56 34.69
FUNC 81800 HISTORIC PRESERVATION COMMISSTON

PROFESSIONAL SERVICES $ 19,400.00 3§ 5,129.00 3 275.00 $§ 14,280,90 $ 6,00 10¢.00
BOARD MEMBER FEES 5 1,000.840 3 2.00 3 0.00 $ 600.00 § 400.00 60.00
ADVERTISING 5 25¢.00 § 9.00 % 0.00 % 0.00 % 250.00 0.90
POSTAL SERVICES 3 200.00 § $.00 % " 0.00 $ 0.90 § 206.00 0.00
TRAVEL CONVENTION & EDUCATICN 3 350.80 $ 2.00 $ 4.00 §$ 0.00 $ 350.00 0,90
OFFICE BUPPLIES $ 2,500.00 $ 0.00 3 19.98 § 19.98 3 2,480.02 0.80
HISTORIC PRESERVATION COMMISSION 3 23,700.60 § 5,120.00 § 254,98 § 14,899.98 $ 3,680.02 84.47
FUNC 81910 NORTHERN SHENANDOAH VALLEY REGIONAL COMM

CIVIC CONTRIBUTIONS $ 5,712.00 3§ 0.00 3 0,00 $ 5,776.22 § 64.22- 101,12
FUMC 81920 REGIONAL AIRPORT AUTHORITY

CIVIC CONTRIBUTIONS $ 2,500.00 § 0.00 3 £25.00 3 2,500.00 § $.0¢  100.00
FUHC 82200 FRIENPS OF THE SHENANDOAH

CIVIQ CONTREBUTIONS % 3,000.00 3 0.00 3 0.00 3% 3,000.00 % .00 100,00
FUNC 82210 WATER QUALITY MANAGEMENT

PURCHASED SERVICES ] 42,000,00 3 7,500.00 $ 0.00 32,1i2.80 $ 2,387.20 94,32
FUNC 82400 LORD FAIRFAX SOIL AND WATER CONSERV

CIVIC CONTRIBUTIONS $ 4,750.00 § 9.00 $ 0.00 $ 4,750.90 % 0.00  100.00
FUNC 82600 BIQ-SOLIDS APPLICATION

SALARIES - PART TIME $ 12,228.00 $ 6.00 % 662.50 § 7,387.50 § 4,840.50 60.41
FICA s 936.00 & 9.00 § 5¢.68 % 565.14 % 370.86 %0.38
WORKER'S COMPENSATION $ 350.00 $ ¢.00 % 4.00 $ 133.37 s 216.63 is8.11
PROFESSIONAL SERVICES s £00.00 § 0.00 $ ¢.00 $ 0.00 § 400.00 0.00
TRAVEL MILEAGE $ 3,000.09 5 0.00 § 237.44 § i,655.61 § 1,344.39 55,19
BIQO-SOLIDS APPLICATION H 16,914.00 % 0.00 $ $50.62 % 4,741,862 $ 7,172.38 57,60

FUNC 83100 COOPERATIVE EXTENSION

MAINTENANCE SERVICE CONTRACTS
VPI EXTENSION AGENT

POSTAGE

TELECOMMUNICATIONS

TRAVEL CONVENTION & EDUCATICH
DUES ,SUBSCRIPTIONS & MEMBERSEIPS
OTHER OPERATING SUPBLIES

COOPERATIVE EXTENSIOM

FUNC 83400 4-H CENTER
CEIVIC CONTRIBUTIONS

FUNC 91600 CONTINGENCIES

PERSOHNEL

ENGINEERING & ARCHITECTURAL

LEGAL
MINOR CAPITAL

$ 400.00 § 399.36 § 0.00 $ 216.64 § 210,00~ 152,50
$ 36,065.00 § 0.00 % 0.00 3 13,217.95 § 22,847.05 36.65
$ 0.0 § 0.00 3 0.00 % 384.59 % 384.5%- 100,00
$ 500.00 $ 0.00 3§ 17.28 % 20k.42 § 208.58 40,28
3 0.60 $ 0.00 § 0.006 % 119.64 $ 11%.64~ 100.00
$ G.00 $ 0.00 3 0.00 % 120.90 3 120.00- 100.00
$ 2,0600.00 $ 0.0 3 17.55 § 389.59 § 1,610.41 19.48
$ 38,965.00 § 3599.36 & 34.83 § 14,643.83 § 23,921,831 38.61
$ 2,250.00 § 6,00 $ 04.00 § 2,250.00 % 0.00 100.00
$ 7,500.0¢ § 0.00 s 0.00 s 0.09 3 7,500.00 0.60
$ 1,600.00 3 0.00 3 0.00 $ 0.0 3§ 7,6080.00 0.00
$ i1,590.00 3 0.00 3§ 0.00 3 0.60 3§ 11,500.00 9.00
$ 5,666.00 % 0.00 % 0.60 3 9.00 3 5,666.00 4.00
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FD-PJT-FUNC-OBJ EXPENDITURES SUMMARY REFORT DEFINITION TYPE #0 Date: 06/04/14
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Appropriatioas Cutstanding Expenditures Expenditures Available Percent
Code bescription Encumbrances For May Year-to-Date Balance Used
31600 CONTINGENCIES $ 32,266.00 & ¢.00 8 £.00 3 ¢.06 % 32,266.00 0.00
000 HON-CATEGORICAL § B8,352,223.00 3 519,018.67 § 592,524.44 5 7,197,629.49 $ £35,582.84 92,39

PJT 111 EB%11
FUNC 35610

5230 TELECOMMUNICATIONS s 37,284.00 $ 0.00 § 0.00 $ 0.00 § 37,284.00 0.00
6032 EDUCATIONAL/TRAINING MATERIALS 3 2,000.00 $ ¢.00 § 0.00 & 0.00 § 2,000.00 6.00
35610 § 39,284.00 3§ 0.00 % 0.60 § 0.00 3 39,284.00 &.00
11: E%1i 5. 39,284.00 $ 0.00 $ 0.00 $ 0.00 3 39,284.00 0.00

PJT 126 V-S5TOP GRANT

FUNC 22109 COMMONWEALTH’S ATTORNEY

1100 SALARIES - REGULAR $ 26,877.00 & 2,240.84 § 2,239.77 % 20,318.43 $ 4,317.73 83.94
1300 SALARIES - PART TIME $ 8,362.00 % 696.86 $ 696.83 & 7,665.13 § 0.901 100.00
2100 FIcA 3 2,696.00 $ 51.50 $ 52.66 $ 579.26 % 2,065.24 23.40
2210 VSRS - PLANS 1 AND 2 $ 1,132.00 % 84.64 $ 24.59 ¢ 930.49 $ 116.87 89.68
2300 HEALTH INSURANCE $ 1,325,090 % 0.60 % 0.00 § 0.60 3% 1,325.00 0,00
2400 LIFE INSURANCE $ 11:.00 % 0.00 3 0.0 $ 0.00 3 11:.00 6,00
22100 COMMONWEALTH'S ATTORNEY $ 40,503.00 3% 3,073.84 5 3,073.85 § 29,493.31 3§ 7,935.85 80.41
126 V-STOP GRANT $ 40,503,90 $ 3,073.84 § 3,073.85 § 29,493.31 S 7,935.85 84.41
PJT 129 FEDERAL GANG TASK FORCE GRANT 201¢
FUONC 31200 SHERIFF
1100 SALARIES - REGULAR $ 22,614.00 3 0.00 $ 0.00 § 15,845.00 5 3,76%.00 83.33
2100 FICA s 1,714.00 $ 0.00 § 0.00 3 1,428.65 % 285.35 83.35
2219° VSRS - PLANS 1 AND 2 % 2,745.00 $% 0.00 § 0.00 § 2,287.80 § 457.20 83.34
2369 HOSPITAL/HEDICAL PLANS $ 2,785.00 % 0.00 § 0.00 $ 2,283.25 § 50:.75 gl1.98
2409 LIFE INSURANCE S 142.00 % 0.00 $ 0.00 $ 224.25 % 82.25- 157.92
31290 SEERIFF 3 39,000.00 % 0.00 3 0.0 3 25,068.95 3% 4,931.05 83.56
iz29 FEDERAL GANG TASK FORCE GRANT 20 $ 39,000.00 $ 0.60 3 0.00 § 25,068.95 % 4,931,056 83.56
PJT 140 RAIN BARREL PARTHERSHIP -~ INTERSTATE COMMISSION ON
FUNC 81110 PLANNING ADMINISTRATION
6000 .  MATERIALS AND SUPPLIES s 1,400.00 % 0.00 § 0.00 $ 320.00 § 1,080.,00 22.86
PJT 402 DMV SELECTIVE ERFORCEMENT-ALCOHOL
FUNC 31200 SHERIFF
1340 SALARIES - PART TIME s 0.90 § 0.00 % 0,00 8 5,194.16 § 5,194.16- 100.00
21900 FICA $ 0.00 3 0.00 § 0.00 § 397.37 & 397.37- 100.00
6010 POLICE SUPPLIES $ 10,000.90 3 0.00 $ 0,00 3 0.00 § 16,000.00 9.00
31200 SHERIFF 3 10,008.90 § 0.00 § 0.00 % 5,59:,53 % 4,408.47 55.92
402 DMV SELECTIVE FENFORCEMENT-ALCOHO $ 10,008.00 § 0.00 3 0.00 5 5,591,53 3 4,408.47 55,92
PJT 403 DMV SELECTIVE ENFORCEMENT-SPEED
FUNC 31200 SHERIFF
1200 OVERTIME 3 0.060 3 0.00 3 151.40 § 1,712.,30 3 1,712.30~ 100,00
2109 FICA 3 ¢.00 $ 0.00 3 11.58 § 130.99 § 130.9%~ 106.00
31200 SHERIFF $ 0.00 § 0.00 $ i62.98 $ 1,843.29 3 1,843.29- 100,00
403 DMV SELECTIVE ENFORCEMENT-SPEED $ 0.08 $ 0.00 $ 162.98 § 1,843.29 8 1,843.29- 100.00
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Outstanding
Encumbrances

Expenditures
For HAY

Expenditures
Year-to-Date

Available Percent

Used

5230
6001
6019

31290

PJT

6019

PIT

1109

2300

31290

605

100

233.62
5,226.70
i7.98

100,00
100,00
100,00

Appropriations
Description
410 ICAC TASK FORCE GRANT
FUNC 31200 SHERIFF
TELECOMMUNICATIONS $ ¢.00
SUPPLIES - OFFICE 5 .00
SUPPLIES - QFFICE $ 0.00
SHERIFF $ 2.00
ICAC TASK FORCE GRANT $ 9.00
602 DOT VEST GRANT .
FUNC 31200 SHERIFF
POLICE SUPPLIES $ 1,500.00

605 DOF LOCAL LAW ENFORCEMENT BLOCK GRANT (LLEBG)

FUNC 31200 SHERIFF

1,46%.,97

0.00

0.00

SALARIES -~ REGULAR $ 1,853.00
FICA 3 0.900
SHERIFF ] 1,853.00
DOF LOCAEL LAW ENFORCEMENT BEOCK § 1,853.00

Balance
$ 233.62-
$ 5,226.70-
$ i7.98-
$ 5,478.30-
S 5,478.30-
$ 1,508.00
$ 1,531.25
$ 24.62~
$ 1,506.63
$ 1,506.63

GENERAL FUND $ 8,476,763.00

522,084.51
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597,231.24

7,265,771.24

$ 688,907.25
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Consy Esmnt FY 14 May

513112014

ConservationE

nt Fund

As of May 31, 2014

o WORK INPROGRESS - -

Fund 235

Unappropriated

Appropriated

Cumulative

Outstanding | Year-to Date

:FY 14 Original FY14 . - - L
Starting Fund FY43 .| .. - Budget/ | Supplemental! Inter-project] . Budget . |Encumbrance| Expenditure/| ' Available -
Code Description Balance Carryover  |Revenue Estimatel Budget Adjusts | With Adjusts|: Reseivable Revenue - | Appropriations Notes
Expenditures : RERIDEIESY I B
3100 _ |Professional Services -111,026 111,028 CAT026
5210 |Postage s 406 | 408 LB [
5001 | Materials and Supplies _ ) 175 | iars| SATE
8215 |Purchase of Development Rights: 591,764 413,350 | 1 (1,105,881} 199,533 | TR (N
~500 | Arkfeld-1 Property : R 409,177 |.: 409177 LA ATT
-501|Moore & Dorsey 64 Property 181,570 |0 191,570 CA81,570 |
-502|Chapman Property : :422.498 i.422,498 422,498 |:
-503 |Bailey Property S S 70,79 | 0,729 |roree| ]
Total Expenditure iiiget7ea Ll 413350 -| 1,305,114 A 408,581
Revenues e
110104{Land Use Rollback NPT ADAP A I . - 18,237 :
189912/ Local Grants . ATSCOY 126,396 178,896 173,896 -
240425 State Grants 141985 196,104 338,089 362,534 1 - (24,445)
330705 Federal Grants - 383,000 nE 21,250 404,250 398,750 1 T 115,500 ]
Fotal Revenie 572,485 243,750 || 916,238 953,417 |- (18,945)
Conservation Easement Fund Balance E : : _ RIS
410100{Local Tax Funding 13,645 831,460 1331460 L 2B7,789 07 . 91,907 |added the Land Use Rollback revenue here
Denaticns/StewardshipAcets | ] e T T e . : ' C
R | i1 ["Old” CEA checking acet - transferred to Clarke Go cash
Cash-BCC SO 7099 . 7,089 (1.277) - 8,376 |acet- Donatlons
AR H . S |"Cld" CEA LGP acet - transferred to Clarke Co cash acct
235-00(0 LGIP-Donations o 58540 55,540 (26,921)] . 82,461 |- Donatlons
R 11 .. |added bey balance of 36,616 and 18,513.58 of State
I . CerrolTeiiiony dship revenue, plus interest of 20.30 at time of
LGIP-Comronweaith of VA, Stewardship Acct .86,618 L 86,618 ©(18,838)] .- 1 155,153 |transfer to Clarke County ]
Total Fund Balance 112,901 430,717 B R Y LT RUPPLIIE RO '
Total Revenue and Fund Balance 112,901 1,003.202 | 1348952 218,952 o
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) Government Capital Projec;ts_

___________ DL MAYIR0M4 T LoD
FY 14 Original FY1i4 Cumulative Year-to Date
FY 13 Budgetf Supplemental|nter-projec:  Budget | Outstanding Expenditure/] Available
Code Description CarryoveriRevenue Estimate Budget Adjusts [With Adjusts[Encumbrance Revenue Balance Notes
301 General Government Capital
Expenditure
800
94203 Sheriff's Equipment (fingerprinting, etc.) 20,827 20,827 7,359 13,468
County portlon of HVAC for JGC I5 243,383,84 and Town's portion s 144,788.16.
94204 HVAC Systems 49,446 49,448 30,673 18,773 added 228,384 from sheriffs renovation
94210 Auto Replacement 32,656 32,656 5,920 26,665 71
94200 Communications Equipment (Volunteer Fire Cos.) 110,188 50,000 160,188 160,188 1
94214 Resurface Tennis Courts 53,401 -53,401 - - moved funds to *0ld Park Ofc Modifications™ plt per L. Gooks requeat
94218 Pool Repair 20,602 20,602 10,902 9,700
94216 Fencing - Ballfield & Pool 10,000 20,000 30,000 13,580 16,420
94263 Old Park Office Modifications 83,401 53,401 10,000 17,204 26,197 moved funds from “Resurface Tennls Courts™ project
94264 Basefield Field Lighting 5,000 5,000 4,906 94
94271 Additional Parking 10,000 10,000 1£,000
94278 Sheriff's Vehicles 98,537 84,000 182,537 176,454 6,083
94279 Motorola Portable Radios 50,000 50,000 49,608 392
94280 Communications Study 50,000 _«50,000 - « move $50,000 to Communications Equipment pit (grant match requirement)
94283 Sheriff's Mobile Radio System 15,258 15,258 15,072 186
94284 Park Expansicn 10,000 10,000 10,000
94294 Phone System (E-811) 115,131 115,131 115,131 0
94298 Economic Development 177,514 177,514 177 .5%4
94299 Technology Improvemenis 20,872 40,000 60,872 70,744 4854  (14,727)
94300 C-Spout Run Project 141,603 141,603 8,148 132,485
610-943 Spout Run Cleanup (EPA Grant pit) 316,620 316,620 316,620
94318 Sheriff's Building Renovation 163,958 163,958 10,830 153,028
94319 Roofing 86,633 50,000 136,633 136,633
94320 Plans Updates 47,740 47,740 4,552 43,188 -
94261 General District Court Repairs 81,000 81,000 81,000
94324 Carpeting (Includes Gen Dist Courthouse Seating) 30.828 30,828 25,895 4,833 tlle at rec otr, courthouse area, ete.
984325 lLandscaping 15,375 15,375 15,375
84331 Parks Westside Sitework/Parking 87,024 87,024 B7.024
94337 Recreation Center Additions/Wall Crack 59,585 59,585 55,400 2,865 1,320
24338 Systems Integration 75,900 300,000 375,900 8,000 12,186  357.714
Total Expenditure 1,251,287 375,000 623,411 0 2,449,693 375,992 513,432 1,560,274
1,198,411
Revenue !
~160606 E-911 PSAP Grant 114,809 114,809 114,809 -
-330702 National Fish & Wildlife Foundation (C-Spout Run Bit) 141,603 141,603 7,068 134,535
-330610 Spout Run Cleanup (EPA Grant) 316,620 316,620 316,620
-240402 Communications Equipment Grant {(Vol. Fire Cos.) 80,094 80,094 80,094
240403 Motorola Portable Radios Grant {Asset Forfeiture) 50,000 50,000 50,000 funds 1o recaive from Stata Asset Forfelture grant
-189904 Baseball Field Lighting 5,000 5,000 5,000 -
Total Revenue 114,809 - 593,317 - 708,126 126,877 581,248
) 583,317 .
GCapital Projects Fund Balance
Economic Development 177,514 177,514 177,514
Total Revenue and Fund Balance 292,323 - 593,317 - 885,640 758,762
Total Expenditures less Revenue and Fund Balance 958,964 1,564,058 801,512
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AGREEMENT

This Software as a Service (“SaaS”) agreement (“Agreement”) is made this day of

2014 (“Effective Date”) by and between Tyler Technologies, Inc., a Delaware corporation with offices
at 1 Tyler Drive, Yarmouth, Maine 04096 (“Tyler”) and Clarke County, with offices at 101 Chalmers Court,
Suite B, Berryville, Virginia 22611 (“Client”).

WHEREAS Client issued a Request for Proposals on October 1, 2013 for the purpose of acquiring Enterprise
Resource Planning (ERP) Software and Implementation Services; and

WHEREAS Tyler responded to Client’s Request for Proposals with a Proposal dated November 12, 2013; and

WHEREAS Tyler is in the business of providing the type of software Client has indicated an interest in

obtaining;

NOW THEREFORE, in consideration of the foregoing and of the mutual covenants and promises set forth
herein, Tyler and Client agree that Tyler shall provide products and services, and Client shall pay prices, as set
forth in this Agreement.

SECTION A - SOFTWARE LICENSE

1. License Grant.

a.

Upon the Effective Date, Tyler hereby grants to Client a non-exclusive, non-transferable,
royalty-free, revocable license to use the Tyler software products set forth in the investment
summary attached hereto as Exhibit 1 (“Investment Summary”) and related interfaces
(collectively, the “Tyler Software Products™) and Tyler user guides provided in or with the
Tyler Software Products (“User Guides”) for Client's internal business purposes only and
otherwise subject to the terms and conditions of this Agreement. The grant of license is
contingent on Client remitting payment of fees required under this SaaS Agreement. TYLER
HAS THE RIGHT TO REVOKE THIS LICENSE IF CLIENT TERMINATES, CANCELS OR
FAILS TO RENEW A SAAS AGREEMENT. TYLER HAS THE RIGHT TO REVOKE THIS
LICENSE IF CLIENT FAILS TO REMIT ANY REQUIRED UNDISPUTED SAAS FEES
AND THE AMOUNT IN ARREARS IS THIRTY (30) DAYS OR OLDER FOLLOWING
THIRTY (30) DAYS WRITTEN NOTICE TO CLIENT OF TYLER INTENT TO REVOKE
THE LICENSE.

Tyler shall retain ownership of, including all intellectual property rights in and to, the Tyler
Software Products and User Guides.

The Tyler Software Products are not licensed to perform functions or processing for
subdivisions or entities that were not disclosed to Tyler prior to the Effective Date. “Client”, as
that term is used herein, includes the County of Clarke, the Clarke County School Board, and
the Clarke County Sanitary Authority.

Client acknowledges and agrees that the Tyler Software Products and User Guides are
proprietary to Tyler and have been developed as trade secrets at Tyler's expense. Client shall
use best efforts to keep the Tyler Software Products and User Guides confidential and to
prevent any misuse, unauthorized use or unauthorized disclosure of the Tyler Software Products
or User Guides by any party.

The Tyler Software Products may not be modified by anyone other than Tyler. If Client
modifies the Tyler Software Products without Tyler's prior written consent, Tyler's obligations
to provide maintenance services on, and the warranty for, the Tyler Software Products will be
void. Client shall not perform decompilation, disassembly, translation or other reverse





engineering on the Tyler Software Products.

In the event Client acquires from Tyler any edition of Tyler Content Manager software other
than Enterprise Edition, the license for Content Manger is restricted to use with Tyler
applications only. If Client wishes to use Tyler Content Management software with non-Tyler
applications, Client must purchase or upgrade to Tyler Content Manager Enterprise Edition.

2. License Fees. Client agrees to pay Tyler, and Tyler agrees to accept from Client as payment in full for
the license granted herein, the SaaS fees set forth in the Investment Summary.

4.

Limited Warranty. For the purposes of this Agreement, a “Defect” is defined as a failure of the Tyler

Software Products to substantially conform to the then-current Tyler User Guides and the functional
descriptions of the Tyler Software Products in Tyler's written proposal to Client. In the event of conflict
between the afore-mentioned documents, the then-current Tyler User Guides will control. A Tyler
Software Product is “Defective” if it contains a Defect. For as long as a current SaaS Agreement is in
place, Tyler warrants that the Tyler Software Products will not contain Defects. If the Tyler Software
Products do not perform as warranted, Tyler will use reasonable efforts, consistent with industry
standards, to cure the Defect in accordance with Tyler’s then-current support call process (Tyler’s
current support call process is set forth in the document attached hereto as Exhibit 3).

Intellectual Property Infringement Indemnification.

a.

Tyler’s Obligations. Tyler shall defend and indemnify Client against any claim by an
unaffiliated third party of this Agreement that a Tyler Software Product, if used within the scope
of this Agreement, directly infringes that party's registered United States patent, copyright or
trademark issued and existing as of the Effective Date or as of the distribution date of a release
to the Tyler Software Product, and will pay the amount of any resulting adverse final judgment
issued by a court of competent jurisdiction or of any settlement made by Tyler in writing. Tyler
will keep Client reasonably informed in connection with the defense and/or settlement of any
claims.
Client’s Obligations. Tyler obligations in this section are contingent on the Client performing
all of the following in connection with any claim as described herein:

i. Promptly notifies Tyler in writing of any such claim;

ii. Gives Tyler reasonable cooperation, information, and assistance in connection with the
claim; and

iii. Consents to Tyler's sole control and authority with respect to the defense, settlement or
compromise of the claim provided, however, that Tyler shall obtain Client’s consent,
which shall not be unreasonably withheld, prior to settling or compromising any claim
in which:

a) Clientis a named party in such action; and

b) The proposed settlement, compromise or resolution of such claim requires any
payment from Client which will not be indemnified by Tyler, or any action by
Client other than cessation of use of the infringing Tyler Software Product.

iv. In cases where Client and Tyler are the only named parties in the claim, the
parties will reasonably cooperate with respect to the defense, settlement or
compromise of the claim.

Exceptions to Tyler’s Obligations. Tyler will have no liability hereunder if the claim of
infringement or an adverse final judgment rendered by a court of competent jurisdiction results
from:
i. Client's use of a previous version of a Tyler Software Product and the claim would have
been avoided had Client used the most-current version of the Tyler Software Product
made available to the Client, provided Tyler notified Client in writing of the alleged or





Vi.

actual infringement and allowed Client a reasonable amount of time in which to migrate
to the current version;

ii. Client's combining the Tyler Software Product with devices or products not provided
or recommended by Tyler;

Use of a Tyler Software Product in applications, business environments or processes for
which the Tyler Software Product was not designed or contemplated, and where use of
the Tyler Software Product outside such application, environment or business process
would not have given rise to the claim;

Corrections, modifications, alterations or enhancements that Client made to the Tyler
Software Product and such correction, modification, alteration or enhancement is
determined by a court of competent jurisdiction to be a contributing cause of the
infringement;

Use of the Tyler Software Product by any person or entity other than Client or Client's
employees; or

Client's willful infringement, including Client’s continued use of the infringing Tyler
Software Product after Client becomes aware that such infringing Tyler Software
Product is or is likely to become the subject of a claim hereunder.

d. Remedy.

In the event a Tyler Software Product is, by a court of competent jurisdiction, finally
determined to be infringing and its use by Client is enjoined, Tyler will, at its election:
a) Procure for Client the right to continue using the infringing Tyler Software

Products; or
b) Modify or replace the infringing Tyler Software Products so that it becomes
non-infringing.
The foregoing states Tyler's entire liability and Client's sole and exclusive remedy with
respect to the subject matter hereof.

SECTION B — PROFESSIONAL SERVICES

1. Services. Tyler shall provide the services set forth in the Investment Summary and Statement of Work at
Client's election, including Implementation, Consulting, Training, Conversion, and other miscellaneous
Services identified in the Statement of Work.

2. Expenses. Tyler will invoice Client for expenses in accordance with the then-current Tyler Business
Travel Policy, based on Tyler's usual and customary practices. Copies of receipts will be provided on
an exception basis at no charge. Should all receipts for non per diem expenses be requested, an
administrative fee of $25 per week will be incurred. Receipts for mileage and miscellaneous items less
than five dollars ($5) are not available.

3. Additional Services.

a.

Implementation, Conversion, Training and/or consulting services utilized in excess of those set
forth in the Investment Summary and Statement of Work at the request of the Client will be
billed at Tyler's then-current rates.

Programming and/or interface quotes are estimates based on Tyler’s understanding of the
specifications supplied by Client. In the event Client requires additional work performed above
the specifications provided, Tyler will submit to Client an amendment containing an estimate of
the charges for the additional work. Client will have thirty (30) calendar days from the date the
estimate is provided to approve the amendment.

4. Cancellation. In the event Client cancels services less than two (2) weeks in advance, Client is liable to
Tyler for (i) all non-refundable expenses incurred by Tyler on Client's behalf; and (ii) Tyler’s then-





current daily fees it charges to Client’s obtaining such services if Tyler is unable to re-assign its
personnel.

5. Services Warranty. Tyler warrants that it shall perform services in a professional, workmanlike manner,
consistent with industry standards. In the event Tyler provides services that do not conform to this
warranty, Tyler will re-perform the services at no additional cost to Client. In the event such re-
performance of services by Tyler causes a material delay in the implementation schedule, Tyler and
Client shall adjust the SaaS fee payment schedule by a mutually agreed amount and document such
adjustment in an addendum to this Agreement.

6. Not-to-Exceed Contract. Tyler, through the exercise of its professional judgment and expertise,
warrants that the services included in the Agreement and accompanying statement of work are
reasonably sufficient to deliver the scope of work as mutually agreed and indicated in and through this
Agreement upon its execution, provided Client timely meets its obligations pursuant the Agreement. In
the event that proposed implementation days are not reasonably sufficient to deliver the scope of work,
at no fault of the Client, Tyler will complete the scope of work at no additional cost to the Client.

SECTION C - MAINTENANCE

1. Scope of Agreement. Client agrees to purchase and Tyler agrees to provide maintenance services for the
Tyler Software Products in accordance with the following terms and conditions.

2. Additional Charges. Any maintenance services performed by Tyler for Client which are not covered by this
SaaS Agreement, (see Limitations and Exclusions infra), including materials and expenses, will be billed to
Client at Tyler's then current rates.

3. Maintenance Services Terms and Conditions. For as long as a current SaaS Agreement is in place, Tyler
shall:

a) In a professional, good and workmanlike manner, perform its obligations in accordance with Tyler’s then-
current support call process (Tyler’s current support call process is set forth in the document attached hereto as
Exhibit 3) in order to conform the Tyler Software Products to the applicable warranty under this Agreement. If
Client modifies the Tyler Software Products without Tyler's prior written consent, Tyler's obligations to provide
maintenance services on and warrant the Tyler Software Products will be void.

b) Provide telephone support on the Tyler Software Products. Tyler personnel shall accept telephone calls
during the hours set forth in Exhibit 3 - Support Call Process.

¢) Continuously maintain a master set of the Tyler Software Products on appropriate media, a hardcopy printout
of source code to the Tyler Software Products, and Tyler User Guides.

d) Maintain personnel that are appropriately trained to be familiar with the Tyler Software Products in order to
provide maintenance services.

e) Provide Client releases of the Tyler Software Products that Tyler makes generally available without
additional charge to customers possessing a current Tyler SaaS Agreement. If required by Client, Third Party
Products, Consulting and Training services related to the new releases will be provided to Client at Tyler’s then-
current prices. Client acknowledges and agrees that a new release of the Tyler Software Products is for
implementation in the Tyler Software Products as they exist without Client customization or modification.

f) Support prior releases of the Tyler Software Products in accordance with Tyler’s then-current release life
cycle policy.

g) Make new releases provided to Client in accordance with Section C (3) (e) available to Client in the hosted
environment upon mutual agreement of the parties, subject to Section C (3) (f).

h) Update User Guides to reflect the then-current functionality of the Tyler Software Products.

4. Limitations and Exclusions. Maintenance fees do not include installation or implementation of the Tyler






Software Products, onsite support, application design, other consulting services, and support outside Tyler's
normal business hours.

5. Access to Environment.
Client shall provide, at no charge to Tyler, full and free access to the Tyler Software Products hosted by Tyler in
order, when necessary, to provide maintenance services set forth herein.

SECTION D - THIRD PARTY PRODUCTS

1. Agreement to License or Sell Third Party Products. For the price set forth in the Investment Summary, Tyler
agrees to license or sell and deliver to Client, and Client agrees to accept from Tyler the System Software and
Hardware set forth in the Investment Summary (collectively, the “Third Party Products”).

2. License of System Software.

a) Upon Client's payment in full of the System Software fees, Tyler shall grant to Client and Client shall accept
from Tyler a non-exclusive, nontransferable, non-assignable license to use the System Software and related
documentation for Client's internal business purposes, subject to the terms and conditions set forth herein.

b) The developer of the System Software (each a “Developer”, collectively “Developers”) shall retain ownership
of the System Software.

c) The right to transfer the System Software to a replacement hardware system, if such System Software is
installed on Client owned hardware, is governed by the Developer. The cost for new media or any required
technical assistance to accommodate the transfer would be billable charges to Client. Client shall provide
advance written notice to Tyler of any such transfer.

d) Client acknowledges and agrees that the System Software and related documentation are proprietary to the
Developer and have been developed as trade secrets at the Developer's expense. Client shall use best efforts to
keep the System Software and related documentation confidential and to prevent any misuse, unauthorized use,
or unauthorized disclosure of the System Software and related documentation by any party.

e) Client shall not perform decompilation, disassembly, translation or other reverse engineering on the System
Software.

f) Client may make copies of the System Software if installed on Client hardware, but such copies shall be for
archive purposes only. Client shall repeat any and all proprietary notices on any copy of the System Software.
Client may make copies of the documentation accompanying the System Software for internal use only.

3. Delivery. Unless otherwise indicated in the Investment Summary, the prices for Third Party Products include
costs for shipment while in transit from the Developer or supplier to Client.

4. Installation and Acceptance. Unless otherwise noted in the Investment Summary, the Tyler Software Product
installation fee includes installation of the Third Party Products. Upon completion of installation, Client will
obtain from Tyler a certification of completion, or similar document, which will constitute Client's acceptance of
the Third Party Products. Such acceptance will be final and conclusive except for latent defect, fraud, and a
gross mistake as amount to fraud.

5. Site Requirements. Client shall provide a suitable environment, location and space for the installation and
operation of the Third Party Products being installed on Client premises; sufficient and adequate electrical
circuits for the Third Party Products; and installation of all required cables.

6. Warranties.

a) Tyler is authorized by each Developer to grant licenses or sublicenses to the System Software.

b) Tyler warrants that each System Software product will be new and unused, and if Client fully and faithfully
performs each and every obligation required of it under this Third Party Product Agreement, Client's title or
license to each System Software product will be free and clear of all liens and encumbrances arising through





Tyler.

c) Client acknowledges and agrees that Tyler is not the manufacturer of the Third Party Products. As such,
Tyler does not warrant or guarantee the condition or operating characteristics of the Third Party Products. Tyler
hereby grants and passes through to Client any warranty adjustments that Tyler may receive from the Developer
or supplier of the Third Party Products.

7. Maintenance.

a) In the event Client elects not to purchase through Tyler maintenance services on the System Software, it will
be the responsibility of Client to repair and maintain the System Software and purchase enhancements as
necessary after acceptance.

b) In the event Client elects to purchase through Tyler maintenance services on the System Software, Tyler will
facilitate resolution of a defect in a System Software product with the Developer.

c) In the event the Developer charges a fee for future System Software release(s), Client will be required to pay
such fee.

8. Limitation of Liability. In no event shall Tyler be liable for special, indirect, incidental, consequential, or
exemplary damages, including, without limitation, any damages resulting from loss of use, loss of data,
interruption of business activities, or failure to realize savings arising out of or in connection with the use of the
Third Party Products. Tyler's liability for damages and expenses arising out of this Third Party Product
Agreement, whether based on a theory of contract or tort, including negligence and strict liability, will be
limited to the License Fee/Purchase Price of the Third Party Products paid by Client. Such prices are set in
reliance upon this limitation of liability.

SECTION E - SOFTWARE AS A SERVICE
1. Term. The term of this SaaS Agreement shall be June 1, 2014 through May 31, 2019 (“Term”).

2. Hosting. Tyler shall host and make available to Client the Tyler Software Products listed in the Investment
Summary.

3. Concurrent Users. The SaaS fees are based on sixteen (16) concurrent users. Should the number of
concurrent users be exceeded, Tyler reserves the right to re-negotiate the SaaS fees based upon any resulting
changes in the pricing categories.

4. SaaS Fees. The Client agrees to timely pay and Tyler Agrees to accept from Client the SaaS fees listed in
the Investment Summary in accord with the requirements of this Agreement. Client acknowledges that
continued access to the Tyler Software Products is contingent on Client’s payments of SaaS Fees as
indicated in this Agreement. If Client fails to remit the SaaS Fees as required by this Agreement, Tyler shall
have the undisputed right to terminate this Agreement and deny access to the hosted applications for Client
following thirty (30) days written Notice of Tyler’s intent to terminate.

5. Service Level Agreement. For as long as a current SaaS Agreement is in effect, Tyler shall provide Client
access to the Tyler Software Products then-licensed by Client in accordance with Tyler’s then-current
Service Level Agreement. The current Service Level Agreement is attached as Exhibit 2 to this SaaS
Agreement.

6. Databases. Prices include test, training, and production databases.

7. Unused Services. Unused services listed in the Investment Summary will expire at the end of the initial
Term.






8. TCM. Tyler’s Hosting of Tyler Content Manager SE includes up to 50 GB in storage in Tyler’s hosted
environment. Should additional storage be required, it may be purchased as needed at an annual fee of
$1,000 per 100 GB.

9. Self-hosting. At any time during the Term, Client may elect to self-host the Tyler Software Products. In
such event, the then-current license fees set forth in Tyler’s published pricelist will be discounted by 10%
per year for each full year of the Term, not to exceed 50%.

10. Renewal Term Fees. This Agreement may be renewed for up to two (2) one (1)-year terms, with no
increase to the Saas fees set forth in the Investment Summary.

SECTION F - GENERAL TERMS AND CONDITIONS

1. Taxes. The fees set forth in the Investment Summary do not include any taxes, including, without
limitation, sales, use or excise tax. All applicable taxes shall be paid by Tyler to the proper authorities
and shall be reimbursed by Client to Tyler. In the event Client possesses a valid direct-pay permit,
Client will forward such permit to Tyler on the Effective Date. In such event, Client will be responsible
for remitting all applicable taxes to the proper authorities. If tax-exempt, Client will provide Tyler with
Client's tax-exempt certificate.

2. Invoice Dispute.
a. Inthe event Client believes products or services do not conform to warranties in this

Agreement, Client may withhold fees for such nonconforming products or services and will
provide written notice to Tyler within fifteen (15) calendar days of receipt of the applicable
invoice. Client is allowed an additional fifteen (15) calendar days to provide written
clarification and details. Tyler will provide a written response to Client that will include either
a justification of the invoice or an adjustment to the invoice. Tyler and Client will develop a
plan to outline the reasonable steps to be taken by Tyler and Client to resolve any issues
presented in Client's notice to Tyler. Such plan may include the re-performance of services by
Tyler, in accordance with Section B (5). Client may only withhold payment of the amount
actually in dispute until Tyler completes its action items outlined in the plan. Notwithstanding
the foregoing, if Tyler is unable to complete its actions outlined in the plan because Client has
not completed its action items outlined in the plan, Client will remit full payment of the invoice.

b. Any invoice not disputed as described above will be deemed accepted by Client. Tyler reserves
the right to suspend delivery of all services in the event Client fails to pay an invoice not
disputed as described above within sixty (60) calendar days of receipt of invoice.

3. Force Majeure; Client Assistance. “Force Majeure” is defined as an event beyond the reasonable
control of a party, including governmental action, war, riot or civil commotion, fire, natural disaster,
labor disputes, restraints affecting shipping or credit, delay of carriers, inadequate supply of suitable
materials or any other cause which could not with reasonable diligence be foreseen, controlled or
prevented by the party. Neither party shall be liable for delays in performing its obligations under this
Agreement to the extent that the delay is caused by Force Majeure.

Force Majeure will not be allowed unless:

a.  Within ten (10) business days of the occurrence of Force Majeure, the party whose performance
is delayed thereby provides the other party or parties with written notice explaining the cause
and extent thereof, as well as a request for a time extension equal to the estimated duration of
the Force Majeure events.

b. Within ten (10) business days after the cessation of the Force Majeure event, the party whose
performance was delayed provides the other party written notice of the time at which Force





4.

5.

Majeure ceased and a complete explanation of all pertinent events pertaining to the entire Force
Majeure situation.

Either party will have the right to terminate this Agreement if Force Majeure suspends performance of
scheduled tasks by one or more parties for a period of one hundred-twenty (120) or more days from the
scheduled date of the task. This paragraph will not relieve Client of its responsibility to pay for services
and goods provided to Client and expenses incurred on behalf of Client prior to the effective date of
termination.

In addition, Client acknowledges that the implementation of the Tyler Software Products is a
cooperative process requiring the time and resources of Client personnel. Client shall, and shall cause
Client personnel to, use all reasonable efforts to cooperate with and assist Tyler as may be reasonably
required to meet the project deadlines and other milestones agreed to by the parties for implementation.
Tyler shall not be liable for failure to meet such deadlines and milestones when such failure is due to
Force Majeure (as defined above) or to the failure by Client personnel to provide such cooperation and
assistance (either through action or omission).

Indemnification & Limitation of Liability.

a. Tyler shall indemnify and hold harmless Client and its agents, officials and employees from and
against any and all direct claims, losses, liabilities, damages, costs and expenses (including
reasonable attorney's fees and costs) for personal injury or property damage arising from Tyler's
negligence or willful misconduct.

b. Client shall indemnify and hold harmless Tyler and its agents, officials and employees from and
against any and all direct claims, losses, liabilities, damages, costs and expenses (including
reasonable attorney's fees and costs) for personal injury or property damage arising from
Client's negligence or willful misconduct.

c. Limitation of Liability. In no event shall Tyler be liable for special, indirect, incidental,
consequential or exemplary damages, including without limitation any damages resulting from
loss of use, loss of data, interruption of business activities or failure to realize savings arising
out of or in connection with the use of the Tyler Software Products. In no event, shall Tyler be
liable for damages in excess of amounts paid by Client for the SaaS fees identified in the
Investment Summary and paid by Client. This limitation applies to all causes of action in the
aggregate, including without limitation breach of warranty, negligence, strict liability and
misrepresentation and other torts. The fees herein reflect and are set in reliance upon this
allocation of risk and the exclusion of such damages as set forth in this Agreement. The
foregoing limitation of liability is not applicable to 3rd party products. See section D (“Third
Party Products”) for the limitation of liability applicable to 3rd party products.

Disclaimer. THE RIGHTS, REMEDIES, AND WARRANTIES SET FORTH IN THIS SaaS
AGREEMENT ARE EXCLUSIVE AND IN LIEU OF ALL OTHER RIGHTS, REMEDIES, AND
WARRANTIES EXPRESSED, IMPLIED, OR STATUTORY, INCLUDING, WITHOUT
LIMITATION, THE WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR
PURPOSE, AND SYSTEM INTEGRATION, WHICH ARE HEREBY DISCLAIMED BY TYLER.

Dispute Resolution. Client will notify Tyler in writing within fifteen (15) days of becoming aware of a
dispute. If Tyler and Client cannot resolve such dispute within thirty (30) calendar days of Tyler's
receipt of written notice from Client, the following procedure will apply:

a. Each party shall appoint one (1) person to act as an impartial representative. The appointed
individual will be of sufficient knowledge and experience to understand and deal with the
dispute but will not be a person assigned to the project. The set of four (4) individuals
consisting of Tyler's Project Manager for this project, Client's Project Manager for this project,






10.

11.

12.

13.

14.

and the two (2) appointees is called a Dispute Resolution Group.

b. The Dispute Resolution Group shall convene no later than twenty-one (21) calendar days after
the expiration of the thirty (30) calendar day period referenced above and shall meet for a
maximum of four (4) four (4) hour sessions during the subsequent four (4) business days, unless
otherwise mutually agreed. Any resolution will be in writing and signed by both parties. Such
resolution will constitute a binding amendment to the Agreement.

In the event the Dispute Resolution Group fails to resolve the dispute as set forth above, the dispute will
be referred to non-binding mediation. Thereafter, either party may assert its other rights and remedies
under this Agreement within a court of competent jurisdiction.

All meetings and discussions of the Dispute Resolution Group will be deemed confidential settlement
discussions not subject to disclosure under Federal Rule of Civil Procedure 408 or any similar
applicable state rule.

Nothing in this Article will prevent a party from applying to a federal or state court of competent
jurisdiction to obtain injunctive relief pending resolution of the dispute through the dispute resolution
procedures set forth herein.

No Intended Third Party Beneficiaries. This Agreement is entered into solely for the benefit of Tyler
and Client. No third party will be deemed a beneficiary of this Agreement, and no third party will have
the right to make any claim or assert any right under this Agreement.

Governing Law. This Agreement will be governed by and construed in accordance with the laws of
Client's state of domicile.

Entire Agreement. This Agreement represents the entire agreement of Client and Tyler with respect to
the subject matter hereof, and supersedes any prior agreements, understandings, and representations,
whether written, oral, expressed, implied, or statutory. Client hereby acknowledges that in entering into
this Agreement it did not rely on any information not explicitly set forth in this Agreement.

Severability. If any term or provision of this Agreement or the application thereof, to any extent, be
held invalid or unenforceable, the remainder of this Agreement or the application of such term or
provision to persons or circumstances other than those as to which it is held invalid or unenforceable
will not be affected thereby, and each term and provision of this Agreement will be valid and enforced
to the fullest extent permitted by law.

No Waiver. In the event that the terms and conditions of this Agreement are not strictly enforced by
Tyler or Client, such non-enforcement shall not act as or be deemed to act as a waiver or modification of
this Agreement, nor shall such non-enforcement prevent Tyler or Client from enforcing each and every
term of this Agreement thereafter.

Multiple Originals and Signatures. This Agreement may be executed in multiple originals, any of which
shall be independently treated as an original document. Any electronic, faxed, scanned, photocopied or
similarly reproduced signature on this Agreement or any amendment hereto shall be deemed an original
signature and shall be fully enforceable as if an original signature.

Amendment. This Agreement may only be modified by written amendment signed by authorized
representatives of both parties.

Non-Appropriation &Termination. If Client should not appropriate or otherwise make available funds






15.

16.

17.

sufficient to pay the SaaS fees for the Tyler Software Products set forth in this Agreement, Client may
unilaterally terminate this Agreement only upon thirty (30) days written notice to Tyler.

Client may terminate this Agreement for cause in the event Tyler does not cure a material breach of this
Agreement within thirty (30) days of receiving notice of such breach from Client.

Upon any termination of this SaaS, Client shall pay Tyler for all services and products delivered and
expenses incurred prior to the date Tyler received Client's notice of termination. Additionally, in the
event Client terminates this SaaS Agreement prior to the end of the initial Term, Client shall remit to
Tyler fees in accord with the following schedule:

e Termination within one (1) year of the Term start date: eighty-five percent (85%) of the
quarterly SaaS fees, beginning upon the date of termination and ending on the end date of the
initial Term, that would have been payable had the Client not terminated the Agreement;

e Termination between the one (1) year and two (2) year anniversaries of the Term start date:
sixty percent (60%) of the quarterly SaaS fees, beginning upon the date of termination and
ending on the end date of the initial Term, that would have been payable had the Client not
terminated the Agreement;

e Termination between the two (2) year and three (3) year anniversaries of the Term start date:
forty-five percent (45%) of the quarterly SaaS fees, beginning upon the date of termination and
ending on the end date of the initial Term, that would have been payable had the Client not
terminated the Agreement;

o Termination between the three (3) year and four (4) year anniversaries of the Term start date:
thirty percent (30%) of the quarterly SaaS fees, beginning upon the date of termination and
ending on the end date of the initial Term, that would have been payable had the Client not
terminated the Agreement;

e Termination between the four (4) year and five (5) year anniversaries of the Term start date:
fifteen percent (15%) of the quarterly SaaS fees, beginning upon the date of termination and
ending on the end date of the initial Term, that would have been payable had the Client not
terminated the Agreement;

e Termination after five (5) years from the Term start date: No additional fee.

Payment for services and expenses in dispute will be determined in accordance with the dispute
resolution process.

Provision of Data upon Termination. Upon termination or non-renewal of this Agreement, Tyler will
provide to Client the Client data then residing in Tyler’s hosted environment. The data shall be
provided in ASCII or such other format as may be mutually agreed. A copy of such data will be
provided no later than sixty (60) days prior to the Termination date (provided at least 10 days advance
Notice by Client) and again seven (7) days after Termination date.

Documentation Available Upon Termination. Upon termination or non-renewal of this Agreement,
Tyler will, upon Client request, provide to Client file layouts (for Tyler Software Products licensed upon
such termination) generally available to Tyler clients solely for the purpose of Client identifying the
Client data provided to it by Tyler. Client acknowledges that such file layouts are proprietary to Tyler
and will not share such information with any 3rd parties without Tyler’s advance written consent, not to
be unreasonably withheld.

Transition Services. In the event this Agreement is terminated or expires, except in the event of
termination by Tyler for uncured breach of this Agreement by Client, Tyler will make transition services
available to Client at Tyler’s then-current rate, and cooperate as reasonably required with a successor
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vendor.

Approval of Governing Body. Client represents and warrants to Tyler that this Agreement has been
approved by its governing body and is a binding obligation upon Client.

No Assignment. Client may not assign its rights and responsibilities under this Agreement without
Tyler's prior written permission, not to be unreasonably withheld.

Successors and Assigns. This Agreement shall inure to the benefit of and be binding on the parties
hereto and their permitted successors and assigns.

Notices. All notices or communications required or permitted as a part of this Agreement will be in
writing (unless another verifiable medium is expressly authorized) and will be deemed delivered when:
a. Actually received,
b. Upon receipt by sender of a certified mail, return receipt signed by an employee or agent of the
party,
c. Upon receipt by sender of proof of email delivery, or
d. If not actually received, ten (10) days after deposit with the United States Postal Service
authorized mail center with proper postage (certified mail, return receipt requested) affixed and
addressed to the respective other party at the address set forth in this Agreement or such other
address as the party may have designated by notice or Agreement amendment to the other party.

Consequences to be borne due to failure to receive a notice due to improper notification by the intended
receiving party of a new address will be borne by the intended receiving party. The addresses of the
parties to this Agreement are as follows:

Tyler Technologies, Inc. Clarke County

1 Tyler Drive 524 Westwood Road

Yarmouth, ME 04096 Berryville, VA 22611

Attention: Associate General Counsel Attention: Joint Administrative Services Director

Independent Contractor. This is not an agreement of partnership or employment of Tyler or any of
Tyler's employees by Client. Tyler is an independent contractor for all purposes under this Agreement.

Insurance. Prior to performing services under this Agreement, Tyler shall provide Client with
certificates of insurance evidencing the following insurance coverage:
a. Commercial general liability of at least $1,000,000;
b. Automobile liability of at least $1,000,000;
c. Professional liability of at least $1,000,000; and
d. Workers compensation complying with statutory requirements.

Confidentiality. Both parties recognize that their respective employees and agents, in the course of
performance of this Agreement, may be exposed to confidential information and that disclosure of such
information could violate rights to private individuals and entities. Each party agrees that it shall not
disclose any confidential information of the other party and further agrees to take appropriate action to
prevent such disclosure by its employees or agents. The confidentiality covenants contained herein will
survive the termination or cancellation of this Agreement for a period of two (2) years. This obligation
of confidentiality will not apply to information that:

a. At the time of the disclosure is in the public domain;

b. After disclosure, becomes part of the public domain by publication or otherwise, except by

breach of this Agreement by a party;
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27.

28.

29.

30.

31.

32.

c. A party can establish by reasonable proof was in that party's possession at the time of
disclosure;

d. A party receives from a third party who has a right to disclose it to that party; or

e. Issubject to Freedom of Information Act requests, only to the extent disclosure is based on the
good faith written opinion of the receiving party's legal counsel that disclosure is required by
law: provided, however, that that receiving party shall give prompt notice of the service of
process or other documentation that underlies such requirement and use its best efforts to assist
the disclosing party if the disclosing party wishes to obtain a protective order or otherwise
protect the confidentiality of such confidential information. The disclosing party reserves the
right to obtain protective order or otherwise protect the confidentiality of its confidential
information.

Nondiscrimination. Tyler shall not discriminate against any person employed or applying for
employment concerning the performance of Tyler's responsibilities under this Agreement. This
discrimination prohibition will apply to all matters of initial employment, tenure, and terms of
employment, or otherwise with respect to any matter directly or indirectly relating to employment
concerning race, color, religion, national origin, age, sex, sexual orientation, ancestry, disability that is
unrelated to the individual's ability to perform the duties of a particular job or position, height, weight,
marital status, or political affiliation.

Subcontractors. Tyler shall not subcontract any services under this Agreement without Client's prior
written permission, not to be unreasonably withheld.

Shipping. Delivery will be F.O.B. shipping point.
Business License. In the event a local business license is required for Tyler to perform services

hereunder, Client will notify Tyler prior to the Effective Date and will provide Tyler with the necessary
paperwork and/or contact information.

Tyler Forms Processing. The Tyler Software Product “Tyler Forms Processing” must be used in
conjunction with a Hewlett Packard printer supported by Tyler for printing checks.

Electronic Payment. Tyler prefers to receive payments electronically. Tyler’s electronic payment
information is as follows:

Bank: Wells Fargo Bank, N.A.
420 Montgomery
San Francisco, CA 94104
ABA: 121000248
Account: 4124302472

Beneficiary:  Tyler Technologies Inc. — Operating

Optional Items. Pricing for optional products and services shall be valid for thirty-six (36) months from
the Effective Date.

Tyler Products and Services. Client may purchase additional Tyler products and services at then-current
list price, pursuant to the terms of this Agreement, by executing a mutually agreed addendum.
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33. Payment Terms.
a. Payment is due within thirty (30) calendar days of invoice receipt.

b. The financial obligation of the Client to Tyler for the software products and services listed in
the Investment Summary herein ($1,016,132) shall be payable as follows:
i. Hardware fees of $19,917 will be invoiced upon delivery of the Hardware.

ii. Service fees and travel expenses will be invoiced as provided/incurred. Client will
retain 10% of the fee for each Implementation day provided, until use of a Phase 5
Tyler Software Product in live production, not to exceed April 1, 2017.

iii. The Project Planning Services fee of $4,000 will be invoiced upon delivery of the
Implementation Planning document

iv. On or before June 1, 2014 and every three (3) months thereafter through the end of the
Term, Client will remit to Tyler quarterly SaaS fees in the amount of $29,752.75, for a
five (5)-year total of $595,055.

c. Service rates do not include travel expenses incurred in accordance with Tyler's then-current
Business Travel Policy. Tyler's current Business Travel Policy is attached hereto as Exhibit 4.

34. Use of Client’s Name. No mention of Client shall be made in any advertising or article in any
publication relating to the project without the express written approval of Client.

35. Contract Documents. This Agreement includes the following exhibits:

Exhibit 1 — Investment Summary

Exhibit 2 — Service Level Agreement

Exhibit 3 — Support Call Process

Exhibit 4 — Business Travel Policy

Exhibit 5 — Adobe End User License Agreement
Exhibit 6 — Statement of Work

36. Project Plan and Acceptance. Tyler will develop a detailed Project Plan that details both Tyler and
Client’s responsibilities. The Project Plan should be in sufficient detail to specify the conversion,
training, testing, acceptance, and live operation activities. Both Tyler and Client agree that a mutually
agreeable Project Plan will be submitted by Tyler and approved by Client within forty-five (45) days of
the Kickoff Meeting (typically held 4-6 weeks after the Effective Date).

37. Control of Subcontractor, Project Team, Training Team, and Project Manager Designation. To most
effectively manage this complicated process, Tyler shall designate a single representative to act as an
ex-officio member of the Client’s project management team and who shall have the authority to act on
behalf of Tyler on all matters pertaining to this Agreement. Client shall have the right to approve all
subcontractors, Account / Project Manager, trainers, and staff assigned to Client by Tyler. In the event
that an employee of Tyler is, in the reasonable opinion of the Client, uncooperative, inept, incompetent,
or otherwise unacceptable, Tyler agrees to remove such person from responsibility in the project. In the
event of such a removal, Tyler shall timely fill this representative vacancy as described above.
Regardless of whom Tyler has designated as the representative, Tyler remains responsible party for
performing its tasks and responsibilities presented in this Agreement.

38. Staff Compliance. Tyler agrees that all persons working for or on behalf of Tyler whose duties bring
them upon the Client’s premises shall obey the rules and regulations that are reasonably established by
the Client and shall comply with the reasonable directions of the Client’s officers. The Client may, at
any time, require the removal and replacement of any of Tyler’s agents or employees for good cause.
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Tyler shall be responsible for the acts of its employees and agents while on the Client’s premises.
Accordingly, Tyler agrees to take all necessary measures to prevent injury and loss to persons or
property located on the Client’s premises. Tyler shall be responsible for all damages to persons or
property caused by the negligence or willful misconduct of Tyler or any of its agents or employees.
Tyler shall promptly repair any damage that it, or its employees or agents, may cause to the Client’s
premises or equipment. Tyler agrees that, in the event of Tyler’s causing or involvement in an accident
of any kind, Tyler will immediately notify the Client’s contact person and thereafter, if requested,
furnish a full written report of such accident. Tyler shall perform the services required pursuant to this
Agreement without interfering in any way with the activities of the Client’s staff or visitors except to the
extent such interference is reasonably unavoidable. Tyler and its employees or agents shall have the
right to use only those facilities of the Client that are necessary to perform services under this
Agreement and shall have no right to access any other facilities of the Client.

Acceptance Testing. For purposes of acceptance of the Tyler Software Products (or portions thereof),
the parties intend to use the following staged acceptance procedure. All timeframes specified in the
following procedures may be overridden by the Project Plan. Acceptance testing is an iterative process
designed to determine whether the Tyler Software Products perform in accord with warranties in this
Agreement.

a. Tyler and the Client agree to make good faith efforts to develop a test plan with the requisite
details, understanding the level of detail required may change depending on the complexity of
the requested Software Deliverable and to test each Software Deliverable (“Software
Deliverable” means the Tyler configured Tyler Software Products as identified in the
Investment Summary).

b. The “Acceptance Test Period” for each Software Deliverable will be as specified in the
mutually developed Project Plan unless an alternate time is mutually agreed upon between Tyler
and Client. The Acceptance Test Period for each Software Deliverable will start as specified in
the mutually agreed Project Plan, unless an alternate start date is mutually agreed upon by Tyler
and Client, after the Software Deliverable is implemented in accordance with the Statement of
Work and Tyler has successfully completed Tyler’s installation test and notified Client that the
Software Deliverable is ready for acceptance testing.

c. If Client determines during the Acceptance Test Period that the Software Deliverable contains a
Priority 1 Defect, Client will promptly send Tyler a written notice reporting the alleged Defect
describing it to Tyler in sufficient detail reasonably necessary for Tyler to recreate it. Priority 1
Defects will be as defined in Tyler’s then-current Support Call Process. Tyler will modify the
Software Deliverable to remove the reported Defect and will provide the modifications to Client
for re-testing. Client will then re-test the modified portions of the Software Deliverable
promptly after receiving the modifications from Tyler. In such a case, Tyler and Client will
mutually agree upon an updated Acceptance Test Period.

d. By the end of the Acceptance Testing Period Client will provide Tyler with a final written list
reporting any outstanding Priority 1 Defects (the “Punch List”). Client will have ten (10)
business days after the receipt of the modifications to re-test the modified Software Deliverable
to confirm that the Defects that were reported on the Punch List have been removed. If any
Defects that were reported on the Punch List have not been removed, Client will provide Tyler
with written notification by the end of the retesting period reporting any such Defects. In such
event, the procedures set forth in this section will be repeated for the remaining Defects on the
Punch List.

e. Vendor and Client each agrees to work diligently to achieve acceptance of Software Deliverable
at the earliest possible date.

f. “Conditional Acceptance” will occur upon the earlier of correction of Defects reported as part
of Acceptance Testing of the Software Deliverable, or go-live of the phase. There will be a
Conditional Acceptance for each phase.
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g. “Final Acceptance” involves use of the Tyler Software Products in totality in production
operations for a period of sixty (60) calendar days. If after sixty (60) calendar days the Tyler
Software Products perform without Priority 1 Defects, the Client and Tyler will both issue and
execute a “Final Acceptance”. The 60-day time frame for Final Acceptance will stop if Priority
1 Defects are found during production use and prevent further production use of the Tyler
Software Products. The Final Acceptance process will resume on the date the Priority 1 Defect
is confirmed as fixed and will continue for the remainder of the 60-day time frame.

40. Solution Longevity. Tyler certifies that the Tyler Software Products listed in the Investment Summary
will remain available and supported for a minimum of seven (7) years from the Effective Date.

41. Functionality Replacement. For a period of five (5) years from the Effective Date, if a new release of
the Tyler Software Products removes functionality that was originally provided to the Client, Tyler will
provide alternative means for performing the same function, at no additional cost to the Client beyond
payment of annual SaaS fees.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the dates set forth below.

Tyler Technologies, Inc. Clarke County
ERP and Schools Division

By: By:
Name: Name:
Title: Title:
Date: Date:
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Exhibit 1 - Investment Summary

.0 Quoted By: Curt Steddum
000
%s% ty I e r Date: 5/9/2014
© technologies Quote Expiration: 9/20/2014

Quote Name: Clarke County-ERP-Munis

Quote Number: 2014-7765

Quote Description: Clarke County VA RFP 5yr SaaS Services Out
Sales Quotation For
Clarke County
101 Chalmers Court, Suite B
Berryville, Virginia 22611
Phone (540) 955-5100
SaaS One Time Fees
Description # Years Annual Fee  Annual Fee Net Impl. Days Impl. Cost Data Conversion
Financial:
Accounting/GL/BG/AP 5 $7,866.00 $7,866.00 26 @ $1,175.00 $30,550.00 $8,200.00
BMI Asset Track Interface 5 $1,505.00 $1,505.00 2 @ $1,175.00 $2,350.00 $0.00
BMI CollectIT Interface 5 $1,505.00 $1,505.00 2 @ $1,175.00 $2,350.00 $0.00
Cash Management 5 $1,881.00 $1,881.00 2 @ $1,175.00 $2,350.00 $0.00
Contract Management 5 $1,231.00 $1,231.00 2 @ $1,175.00 $2,350.00 $0.00
Fixed Assets 5 $3,010.00 $3,010.00 4 @ $1,175.00 $4,700.00 $3,000.00
Inventory 5 $3,010.00 $3,010.00 3 @ $1,175.00 $3,525.00 $2,400.00
Project & Grant Accounting 5 $2,257.00 $2,257.00 2 @ $1,175.00 $2,350.00 $4,000.00
Purchasing 5 $4,891.00 $4,891.00 8 @ $1,175.00 $9,400.00 $1,800.00
Student Activity Accounting 5 $2,736.00 $2,736.00 3 @ $1,175.00 $3,525.00 $0.00
Payroll/HR:
Applicant Tracking 5 $1,881.00 $1,881.00 2 @ $1,175.00 $2,350.00 $0.00
HR Management 5 $5,267.00 $5,267.00 5 @ $1,175.00 $5,875.00 $0.00
Payroll W/ESS 5 $11,012.00 $11,012.00 26 @ $1,175.00 $30,550.00 $18,800.00
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SaaS

Description

# Years

Annual Fee

Annual Fee Net

Impl. Days

One Time Fees

Impl. Cost Data Conversion

Revenue:

Accounts Receivable

CAMA Bridge

General Billing

Maplink GIS Integration
Permits & Code Enforcement
Tax Billing

Tyler Cashiering

Utility Billing CIS

VA Income Tax
Productivity:

Citizen Self Service
eProcurement

Munis Analytics & Reporting (SaaS)
Tyler Content Manager SE
Tyler Forms Processing
Other:

Payroll Tax Table Updates

Other Services

Description

TOTAL:

o o1 o1 o1 o1 o1 0o 01 O

o o1 o1 0o 01

$2,633.00
$3,256.00
$1,129.00
$3,420.00
$9,240.00
$16,280.00
$4,104.00
$4,925.00
$2,052.00

$2,633.00
$1,881.00
$7,000.00
$6,156.00
$5,250.00

$1,000.00
$119,011.00

$2,633.00
$3,256.00
$1,129.00
$3,420.00
$9,240.00
$16,280.00
$4,104.00
$4,925.00
$2,052.00

$2,633.00
$1,881.00
$7,000.00
$6,156.00
$5,250.00

$1,000.00
$119,011.00

4 @ $1,175.00
1@ $1,175.00
2@ $1,175.00
1@ $1,175.00
15 @ $1,175.00
23 @ $1,175.00
3@ $1,175.00
11 @ $1,175.00
3@ $1,175.00

1@ $1,175.00
0 @ $1,175.00
5@ $1,175.00
3@ $1,175.00
0 @ $1,175.00

0 @ $1,175.00
159

$4,700.00
$1,175.00
$2,350.00
$1,175.00
$17,625.00
$27,025.00
$3,525.00
$12,925.00
$3,525.00

$1,175.00
$0.00
$5,875.00
$3,525.00
$0.00

$0.00
$186,825.00

Unit Discount

$0.00
$0.00
$6,180.00
$0.00
$7,000.00
$12,000.00
$0.00
$14,600.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$77,980.00

Extended Price

AP/PR Check Recon Import
AP Positive Pay Export Format

Estimated Travel Expenses
Munis Admin & Security
Not to Exceed Implementation Days

2014-7765 - Clarke County VA RFP 5yr SaaS Services Out

Quantity Unit Price
1 $1,000.00

1 $3,000.00

1 $73,980.00

2 $1,175.00

23 $1,175.00

CONFIDENTIAL

$0.00
$0.00
$0.00
$0.00
$0.00

$1,000.00
$3,000.00
$73,980.00
$2,350.00
$27,025.00
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Other Services

Description Quantity Unit Price Unit Discount Extended Price
Project Planning Services 1 $4,000.00 $0.00 $4,000.00
PR Positive Pay Export Format 1 $3,000.00 $0.00 $3,000.00
Student Activity AP Check Library - Up to 5 Checks 1 $1,500.00 $0.00 $1,500.00
Tyler Forms Financial Library 1 $1,400.00 $0.00 $1,400.00
Tyler Forms Library - General Billing 1 $1,200.00 $0.00 $1,200.00
Tyler Forms Library - Payroll 2 $1,200.00 $0.00 $2,400.00
Tyler Forms Library - Permits 1 $2,000.00 $0.00 $2,000.00
Tyler Forms Processing Configuration 1 $1,500.00 $0.00 $1,500.00
Tyler Forms Library - State Tax - 8 Forms 1 $5,000.00 $0.00 $5,000.00
Tyler Forms Library - Utility Billing 1 $3,000.00 $0.00 $3,000.00
VPN Device 1 $4,000.00 $0.00 $4,000.00

TOTAL: $136,355.00

3rd Party Hardware, Software and Services

Description Quantity Unit Price  Unit Discount Total Price Unit Maintenance Unit Maintenance Total Year One
Discount Maintenance

BMI-ASSETRACK-PPC for MUNIS (Incl. 1 $6,490.00 $0.00 $6,490.00 $0.00 $0.00 $0.00
Install Fee)
BMI CollectIT Barcode PrinterKit 1 $1,295.00 $0.00 $1,295.00 $0.00 $0.00 $0.00
BMI CollectIT Inventory Bar Code 1 $6,490.00 $0.00 $6,490.00 $0.00 $0.00 $0.00
Scanning System
Cash Drawer 1 $230.00 $0.00 $230.00 $0.00 $0.00 $0.00
Hand Held Scanner - Model 1900GSR 1 $385.00 $0.00 $385.00 $0.00 $0.00 $0.00
Hand Held Scanner Stand 1 $25.00 $0.00 $25.00 $0.00 $0.00 $0.00
ID Tech MiniMag USB Reader 1 $62.00 $0.00 $62.00 $0.00 $0.00 $0.00
Power Supply 1 $40.00 $0.00 $40.00 $0.00 $0.00 $0.00
Printer (TM-S9000) 1 $1,600.00 $0.00 $1,600.00 $0.00 $0.00 $0.00
Tyler Secure Signature System with 2 2 $1,650.00 $0.00 $3,300.00 $0.00 $0.00 $0.00
Keys

3rd Party Hardware Sub-Total: $0.00 $19,917.00 $0.00
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3rd Party Hardware, Software and Services

Description Quantity Unit Price  Unit Discount Total Price Unit Maintenance Unit Maintenance Total Year One
Discount Maintenance
TOTAL: $19,917.00 $0.00
Summary One Time Fees  Recurring Fees
Total SaaS $0.00 $119,011.00
Total Tyler Software $0.00 $0.00
Total Tyler Services $401,160.00 $0.00
Total 3rd Party Hardware, Software and Services $19,917.00 $0.00
Summary Total $421,077.00 $119,011.00
Contract Total $1,016,132.00
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Detailed Breakdown of Conversions (included in Contract Total)

Unit Discount

Extended Price

Description Unit Price
Accounting Opt 1 - Actuals - B $1,000.00
Accounting Opt 2 - Budgets - B $1,000.00
Accounting Standard COA - B $2,000.00
Accounts Payable Opt 1 - Checks - B $1,200.00
Accounts Payable Opt 2 - Invoice - B $1,800.00
Accounts Payable Standard Master - B $1,200.00
Fixed Assets Opt 1 - History - B $1,000.00
Fixed Assets Std Master - B $2,000.00
General Billing Opt 1 - Recurring Invoices - B $1,680.00
General Billing Opt 2 - Bills - B $3,500.00
General Billing Std CID - B $1,000.00
Inventory Std Master - B $2,400.00
Payroll - Option 10 Certifications - B $1,400.00
Payroll - Option 11 Education - B $1,400.00
Payroll - Option 1 Deductions - B $1,800.00
Payroll - Option 2 Accrual Balances - B $1,500.00
Payroll - Option 3 Accumulators - B $1,400.00
Payroll - Option 4 Check History - B $1,200.00
Payroll - Option 5 Earning/Deduction Hist - B $2,500.00
Payroll - Option 6 Applicant Tracking - B $1,400.00
Payroll - Option 7 PM Action History - B $1,400.00
Payroll - Option 8 Position Control - B $1,400.00
Payroll - Option 9 State Retirement Tables - B $1,400.00
Payroll - Standard - B $2,000.00
Permits and Code Enforcement - Option 1 - C $3,000.00
Permits and Code Enforcement - Option 2 - C $2,000.00
Permits and Code Enforcement - Standard - C $2,000.00
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$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$1,000.00
$1,000.00
$2,000.00
$1,200.00
$1,800.00
$1,200.00
$1,000.00
$2,000.00
$1,680.00
$3,500.00
$1,000.00
$2,400.00
$1,400.00
$1,400.00
$1,800.00
$1,500.00
$1,400.00
$1,200.00
$2,500.00
$1,400.00
$1,400.00
$1,400.00
$1,400.00
$2,000.00
$3,000.00
$2,000.00
$2,000.00
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Detailed Breakdown of Conversions (included in Contract Total)

Description Unit Price Unit Discount Extended Price
Project Grant Accounting Opt 1 - Actuals - B $1,000.00 $0.00 $1,000.00
Project Grant Accounting Opt 2 - Budgets - B $1,000.00 $0.00 $1,000.00
Project Grant Accounting Standard - B $2,000.00 $0.00 $2,000.00
Purchasing - Purchase Orders - Standard - B $1,800.00 $0.00 $1,800.00
Real Estate - Standard - C $12,000.00 $0.00 $12,000.00
Utility Billing - Option 1 Services - B $2,500.00 $0.00 $2,500.00
Utility Billing - Option 2 Assessments - B $1,200.00 $0.00 $1,200.00
Utility Billing - Option 3 Consumption History - B $2,000.00 $0.00 $2,000.00
Utility Billing - Option 4 Balance Forward AR - B $3,500.00 $0.00 $3,500.00
Utility Billing - Option 5 Service Orders - B $1,200.00 $0.00 $1,200.00
Utility Billing - Option 6 Backflow - B $1,200.00 $0.00 $1,200.00
Utility Billing - Standard - B $3,000.00 $0.00 $3,000.00

TOTAL: $77,980.00

2014-7765 - Clarke County VA RFP 5yr SaaS Services Out CONFIDENTIAL 6 of 10





Optional SaaS One Time Fees

Description # Years Annual Fee  Annual Fee Net Impl. Days Impl. Cost Data Conversion
Financial:

Work Orders, Fleet & Facilities Management 5 $3,762.00 $3,762.00 7 $8,225.00 $2,000.00
Revenue:

Animal License 5 $1,221.00 $1,221.00 1 $1,175.00 $2,520.00
Business License 5 $2,257.00 $2,257.00 4 $4,700.00 $7,500.00
UB Interface 5 $1,881.00 $1,881.00 2 $2,350.00 $0.00
Other:

CAFR Statement Builder 5 $5,558.00 $5,558.00 3 $3,525.00 $0.00
Parks and Recreation 5 $3,912.00 $3,912.00 6 $7,050.00 $0.00

TOTAL: $18,591.00 $18,591.00 23 $27,025.00 $12,020.00

Optional Other Services

Description Quantity Unit Price Discount Extended Price
Tyler Forms Library - Business License 1 $1,000.00 $0.00 $1,000.00
TOTAL: $1,000.00

Optional Conversion Details (Prices Reflected Above)

Description Unit Price Unit Discount Extended Price
Animal License Std Master - B $2,520.00 $0.00 $2,520.00
Business License Opt 1 - Bills - B $3,000.00 $0.00 $3,000.00
Business License Std Master - B $4,500.00 $0.00 $4,500.00
Work Order Opt 1 - Work Order Asset - B $2,000.00 $0.00 $2,000.00

TOTAL: $12,020.00
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Unless otherwise indicated in the contract or Amendment thereto, pricing for optional items will be held for
six (6) months from the Quote date or the Effective Date of the Contract, whichever is later.

Customer Approval: Date:

Print Name: P.O. #:

All primary values quoted in US Dollars
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Comments

Tyler recommends the use of a 128-bit SSL Security Certificate for any Internet Web Applications, such asthe MUNIS Web Client and the MUNIS Self Service applications if
hosted by the Client. This certificate is required to encrypt the highly sensitive payroll and financial information asit travels across the public internet. There are various vendors
who sell SSL Certificates, with all ranges of prices.

Conversion prices are based on asingle occurrence of the database. If additional databases need to be converted, these will need to be quoted.

Tyler'squote contains estimates of the amount of services needed, based on our preliminary understanding of the size and scope of your project. The actual amount of servicesdepends
on such factors as your level of involvement in the project and the speed of knowledge transfer.

Unless otherwise noted, prices submitted in the quote do not include travel expensesincurred in accordance with Tyler's then-current Business Travel Policy.
Tyler'spricesdo not include applicablelocal, city or federal sales, useexcise, personal property or other similar taxesor duties, which you are responsiblefor determining and remitting.

In the event Client cancels services less than two (2) weeksin advance, Client isliableto Tyler for (i) all non-refundable expensesincurred by Tyler on Client's behalf; and (ii) daily
fees associated with the cancelled servicesif Tyler is unableto re-assign its personnel.

Pricing for optional itemswill be held for six (6) months from the quote date.
Tyler provides onsite training for amaximum of 12 people per class. In the event that more than 12 userswish to participate in atraining class or more than one occurrence of aclass
is needed, Tyler will either provide additional days at then-current rates for training or Tyler will utilize a Train-the-Trainer approach whereby the client designated attendees of the

initial training can thereafter train the remaining users.

In the event Client acquires from Tyler any edition of Tyler Content Manager software other than Enterprise Edition, the license for Content Manager is restricted to use with Tyler
applicationsonly. If Client wishesto use Tyler Content Manager software with non-Tyler applications, Client must purchase or upgradeto Tyler Content Manager Enterprise Edition.

Tyler'sform library prices are based on delivering the specific form quantities listed below. Additional formats of forms listed below are extra. Custom forms are extra. Please note
that Tyler Forms requires the use of approved printers only. Contact Tyler support for the list of approved printers.

General Billing library includes: 1 invoice, 1 statement, 1 general billing receipt and 1 miscellaneous receipt.

Permits library includes: 1 Building permit, 1 Trades permit, 1 Zoning permit and 1 certificate of occupancy/completion.

Business license library includes: 1 business license and 1 renewal application.

Programming for check reconciliation import and positive pay export assumes one bank format each. Multiple bank formats are extra.

Includes digitizing two signatures, additional charges will apply for additional signatures.

Project Management includes project planning, kickoff meeting, status calls, task monitoring, verification and transition to support.

Tyler Forms Payroll Core library includes: 1 PR check, 1 direct deposit, 1 vendor from payroll check, 1 vendor from payroll direct deposit, W2, W2c, and 1099 R.
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Comments

Tyler's cost is based on al of the proposed products and services being obtained from Tyler. Should significant portions of the products or services be deleted, Tyler reserves the
right to adjust prices accordingly.

TCM SE includesup to 50GB of storage. Should additional storage be needed it may be purchased as needed at an annual fee of $1,000 per 100GB with atotal cap of storage at 750GB.
Financial library includes: 1 A/P check, 1 EFT/ACH, 1 Purchase order, 1099M, 1099INT, 1099S, and 1099G.
Utility billing library includes: 1 Utility bill, 1 UB receipt, 1 UB delinquent notice, 1 door hanger and 1 final utility bill.

The MUNIS Accounts Payable module utilizes alabel printer for batch-scanned document indexing. This printer is to be provided by the client and must support multi-page Adobe
PDF files, such as the Brother QL-700.
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Exhibit 2
Service Level Agreement

l. Agreement Overview

This Service Level Agreement (“SLA”) operates in conjunction with, and does not supersede or replace any part
of, the Saas Agreement.

This SLA outlines the information technology service levels that Tyler will provide to Client to ensure the
availability of the application services that the Client has contracted with Tyler to provide. All other Client
support services are documented in the Support Call Process exhibit to the SaaS Agreement.

1. Definitions

Attainment: The percentage of time a service is available during a billing cycle, with percentages rounded to the
nearest whole number.

Client Error Incident: Any service unavailability resulting from a Client’s applications, content or equipment, or
the acts or omissions of any of Client’s service users or Client’s third-party providers over whom Tyler
exercises no control.

Defect: Any failure of the licensed software that is recognized as a "defect" under the agreement through which
Client licenses the Tyler software.

Downtime: Those minutes during which the software products set forth in the SaaS Agreement are not available
for any type of Client use. Downtime does not include those instances in which only a Defect is present.

Force Majeure: An event beyond the reasonable control of Tyler, including governmental action, war, riot or
civil commotion, fire, natural disaster, or any other cause which could not with reasonable diligence be
foreseen, controlled, or prevented by the party.

Service Availability: The total number of minutes in a billing cycle that a given service is capable of receiving,
processing, and responding to requests, excluding maintenance windows, Client Error Incidents and Force
Majeure.





1. Service Availability

The Service Availability of Tyler’s applications is intended to be 24/7/365. Tyler sets Service Availability goals
and measures whether it has met those goals by tracking Attainment.

a. Client Responsibilities

Whenever a Client experiences Downtime, that Client must make a support call according to the procedures
outlined in the Support Call Process exhibit. The Client will receive a support incident number.

To track attainment, the Client must document, in writing, all Downtime that it has experienced during a billing
cycle. The Client must deliver such documentation to Tyler within 30 days of a billing cycle’s end.

The documentation the Client provides must evidence the Downtime clearly and convincingly. It must include,
for example, the support incident number(s) and the date, time and duration of the Downtime(s).

b. Tyler Responsibilities

When Tyler’s support team receives a call from a Client that a Downtime has occurred or is occurring, Tyler
will work with the Client to identify the cause of the Downtime (including whether it may be the result of a
Client Error Incident or Force Majeure). Tyler will also work with the Client to resume normal operations.
Upon timely receipt of a Client’s Downtime report, outlined above in Section I11(a), Tyler will compare that
report to Tyler’s own outage logs and support tickets to confirm that a Downtime for which Tyler was
responsible indeed occurred.

Tyler will respond to a Client’s Downtime report within 30 day(s) of receipt. To the extent Tyler has confirmed
Downtime for which Tyler is responsible, Tyler will provide Client with the relief set forth below.

c. Client Relief

When a Service Availability goal is not met due to confirmed Downtime, Tyler will provide the affected Client
with relief that corresponds to the percentage amount by which that goal was not achieved, as set forth in the
Client Relief Schedule below.

Notwithstanding the above, the total amount of all relief that would be due under this SLA will not exceed 5%
of the fee for any one billing cycle. Issuing of such credit does not relieve Tyler of its obligations under the
SaaS Agreement to correct the problem which created the service interruption. A correction may occur in the
billing cycle following the service interruption. In that circumstance, if service levels do not meet the
corresponding goal for that later billing cycle, Client’s credits will be doubled.

Every billing cycle, Tyler will compare confirmed Downtime to Service Availability. In the event actual
Attainment does not meet the targeted Attainment, the following Client relief will apply:

Client Relief Schedule

Targeted Attainment Actual Attainment Client Relief
100% 98-99% Remedial action will be taken.
100% 95-97% 4% credit of fee for affected

billing cycle will be posted to
next billing cycle

100% <95% 5% credit of fee for affected

billing cycle will be posted to
next billing cycle






In the event Actual Attainment is less than 95% for two (2) consecutive billing cycles, Client will be entitled to
a 10% credit of fee for the second affected billing cycle.

A Client may request a report from Tyler that documents the preceding billing cycle’s Service Availability,
Downtime, any remedial actions that have been/will be taken, and any credits that may be issued.

V. Applicability

The commitments set forth in this SLA do not apply during maintenance windows, Client Error Incidents, and
Force Majeure.

Tyler performs maintenance during limited windows that are historically known to be reliably low-traffic times.
If and when maintenance is predicted to occur during periods of higher traffic, Tyler will provide advance notice
of those windows and will coordinate to the greatest extent possible with the Client.

V. Force Majeure

The Client will not hold Tyler responsible for meeting service levels outlined in this SLA to the extent any failure to
do so is caused by Force Majeure. In the event of Force Majeure, Tyler will file with the Client a signed request that
said failure be excused. That writing will at least include the essential details and circumstances supporting Tyler’s
request for relief pursuant to this Section. The Client will not unreasonably withhold its acceptance of such a
request.

VI. Security

Tyler will provide reasonable physical and logical security protection with respect to the hosted environment upon
which Client’s confidential data resides. Such security protection will include, at a minimum:

e Tyler Data Center will meet SSAE 16 (Statement on Standards for Attestation Engagements No. 16)
standards to assure its security and operation under proper control systems. Tyler further agrees to provide
a SSAE 16 report per County’s request.

e Encrypted data during transmission from Tyler’s hosted environment to Client’s environment.

e Security access limited to authorized Tyler personnel only.

¢ Nightly backups of data and programs are transferred and maintained at a secure location that is different
from the hosted environment.

o Client will be notified in a timely manner, consistent with industry standard, if a breach of confidential data
is discovered.





Exhibit 3

Support Call Process

Client Support
Tyler Technical Support Department for Munis®
Goal: To provide an effective support mechanism that will guarantee timely resolution to calls, resulting in
high-level client satisfaction.

Contact Us
Call Tyler’s toll free number (800-772-2260) or log a support request online through the Tyler Client Portal
available at Tyler’s Support Web site (www.tylertech.com).

Support Organization

Tyler’s Technical Support Department for Munis is divided into multiple teams: Financials,
Payroll/HR/Pension, Tax/Other Revenue and Collections, Utility Billing and Collections, OS/DBA (Operating
System and Database Administration), and TylerForms and Reporting Services.

These “product-specific” teams allow support staff to focus on a group of products or services. A group of
specialists assigned to each team handle calls quickly and accurately.

Each team consists of a Munis Support Product Manager, Support Analysts and Technical Support Specialists.
The Support Product Manager is responsible for the day-to-day operations of the team and ensures we provide
exceptional technical support to our clients. The Support Analysts are responsible for assisting the team with
clients’ issues, and provide on-going team training. Technical Support Specialists are responsible for diagnosing
and resolving client issues in a timely and courteous manner.

Standard Support Hours

Applications Hours

Financials 8:00am-8:00pm EST Monday-Friday
Payroll/HR/Pension 8:00am-8:00pm EST Monday-Friday
Tax/Other Revenue & Collections 8:00am-6:00pm EST Monday-Friday
Utility Billing & Collections 8:00am-8:00pm EST Monday-Friday
OS/DBA 8:00am-9:00pm EST Monday-Friday
TylerForms & Reporting Services 8:00am-5:00pm EST Monday-Friday

Focus on Incoming Rate

When you call Technical Support, your call is answered by a Support Technician, or is transferred into the
Support voice mail. Our goal is to capture 75% of our daily calls incoming, which means you will often start
working with a Support Specialist immediately upon calling Tyler.
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Leaving Messages for Support
When leaving a message on the Support voice mail, ensure the following information is contained within the
message:

e Your full name (first name, last name) and the site you are calling for/from

e A phone number where you can be reached
e The details of the issue or question you have (i.e.: program, * process, error message)
e The priority of the issue (1, 2, 3, or 4)
e When you will be available for a return call (often Support will call back within an hour of receiving
your message)
Paging

All client questions are important to us. There may be times when you are experiencing a priority 1 critical issue
and all technicians for the requested team are on the line assisting clients. In this circumstance, it is appropriate
to press 0 to be redirected to the operator. The operator will page the team you need to contact. We ask that you
reserve this function for those times when Munis is down, or a mission critical application is down and you are
not able to reach a technician immediately.

Online Support

Some questions can be handled effectively by e-mail. Once registered as a user on Tyler’s Support Web site at
www.tylertech.com, you can ask questions or report issues to Support through “Customer Tools”. Tyler’s Client
Portal (TCP) allows you to log an incident to Technical Support anytime from any Internet connection. All TCP
account, incident and survey data is available in real-time.

Your existing contact information defaults when you add a new Support incident. You will be asked for required
information including Incident Description, Priority, Product Group and Product Module. Unlimited work-note
text is available for you to describe the question or problem in detail, plus you can attach files or screenshots
that may be helpful to Support.

When a new incident is added, the incident number is presented on the screen, and you will receive an
automated e-mail response that includes the incident number. The new incident is routed to the appropriate
Technical Support Team queue for response. They will review your incident, research the item, and respond via
e-mail according to the priority of the incident.

Customer Relationship Management System

Every call or e-mail from you is logged into our Customer Relationship Management System and given a unique
call number. This system tracks the history of each incident, including the person calling, time of the call,
priority of the call, description of the problem, support recommendations, client feedback and resolution. For
registered users on Tyler’s Support Web site (www.tylertech.com), a list of calls is available real-time under the
Tyler Client Portal (TCP).

Call Numbers

Support’s goal is to return clients’ calls as soon as possible. If you are not available when we call back, we will
leave a message with the open call number on your voice mail or with a person in your office. When you call
back, you can reference this call number so you do not have to re-explain the issue.
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An open call number is also given to you once an initial contact has been made with Support and it has been
determined that the issue can’t be resolved during the initial call. The open call number lets you easily track and
reference specific open issues with Support.

Call Response Goals

Open Maximum number of days a Support managers and analysts
Call support call is open review open calls
Priority
1 Less than a day Daily
2 10 Days or less Every other day
8 30 Days or less Weekly
4 60 Days or less Weekly

Call Priorities
A call escalation system is in place where, each day, Support Analysts and Product Support Managers, review
open calls in their focus area to monitor progress.

Each call logged is given a priority (1, 2, 3, and 4) according to the client’s needs/deadlines. The goal of this
structure is to clearly understand the importance of the issue and assign the priority for closure. The client is
responsible for setting the priority of the call. Tyler Support for Munis tracks responsiveness to priority 1, 2 and
3 calls each week. This measurement allows us to better evaluate overall client satisfaction.

Priority 1 Call — issue is critical to the client, the Munis application or process is down.

Priority 2 Call — issue is severe, but there is a work around the client can use.

Priority 3 Call — issue is a non-severe support call from the client.

Priority 4 Call — issue is non-critical for the client and they would like to work with Support as time permits.

Following Up on Open Calls
Some issues will not be resolved during the initial call with a Support Technician. If the call remains open, the
technician will give you an open call number to reference, and will confirm the priority of the incident.

If you want to follow up on an open call, simply call the appropriate Support Team and reference the call
number to the Technician who answers or leave this information in your message. Referencing the open call
number allows anyone in support to quickly follow up on the issue. You can also update the incident through
TCP on Tyler’s Web site (www.tylertech.com) and add a note requesting follow-up.

Escalating a Support Call

If the situation to be addressed by your open call has changed and you need to have the call priority adjusted,
please call the appropriate Support Team and ask to be connected to the assigned technician. If that technician is
unavailable, another technician on the team may be able to assist you, or will transfer you to the Product Support
Team Manager. If you feel you are not receiving the service you need, please call the appropriate Product
Manager and provide them with the open call number for which you need assistance. The Product Manager will
follow up on your open issue and determine the necessary action to meet your needs.





Technical Support Product Managers:

Financials Team Michelle Madore (X4483)
(michelle.madore@tylertech.com)

Payroll/HR/Pension Team Sonja Johnson (sonja.johnson@tylertech.com) (X4157)

Tax/Other Revenue/Utility Billing  Steven Jones (steven.jones@tylertech.com) (X4255)

Team

OS/DBA Team Ben King (ben.king@tylertech.com) (X5464)

TylerForms & Reporting Services  Michele Violette (michele.violette@tylertech.com)  (X4381)

If you are unable to reach the Product Manager, please call CJ McCarron, Vice President of Technical Support
at 800-772-2260, ext. 4124 (cj.mccarron@tylertech.com).

Resources
A number of additional resources are available to you to provide a comprehensive and complete support
experience.

Munis Internet Updater (MIU): Allows you to download and install critical and high priority fixes as soon as
they become available.

Release Admin Console: Allows you to monitor and track the availability of all development activity for a
particular release; right from inside Munis.

Knowledgebase: A fully searchable depository of thousands of documents related to Munis processing,
procedures, release info, helpful hints, etc.

Remote Support Tool

Some Support calls may require further analysis of your database or setup to diagnose a problem or to assist you
with a question. GoToAssist® shares your desktop via the Internet to provide you with virtual on-site support.
The GoToAssist tool from Citrix (www.citrix.com) provides a highly secure connection with 128-bit, end-to-
end AES encryption. Support is able to quickly connect to your desktop and view your site’s setup, diagnose
problems, or assist you with screen navigation.

At the end of each GoToAssist session, there is a quick survey you should complete so we have accurate and up-
to-date feedback on your Support experiences. We review the survey data in order to continually improve our
Support services.

E-mail Registration

Clients can go to our Web site and register for e-mail “groups” based on specific Munis applications. We use
these groups to inform clients of issues, and to distribute helpful technical tips and updated technical
documentation. The survey information allows you to update your registration at any time, and you may
unregister for one or more distribution lists at any time.
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Tyler Web site

Once you have registered as a user on Tyler’s Support Web site (www.tylertech.com), you have access to
“Customer Tools” and other information such as online documentation, user forums, group training
schedule/sign-up, and annual user conference updates/registration.

Timely TCP Progress Updates
Our technicians are committed to providing you timely updates on the progress of your open support incidents
via the Tyler Client Portal. The frequency of these updates is determined by issue priority.

Priority 1 Incidents — Daily updates (only if phone contact is not possible)
Priority 2 Incidents — Weekly Updates

Priority 3 Incidents — Bi-weekly Updates

Priority 4 Incidents — Bi-weekly Updates

Updates will also be provided for any issue, regardless of priority, when action items have been completed or
when there is pertinent information to share.





Exhibit 4

Business Travel Policy Summary

Air Travel
A. Reservations & Tickets

Tyler’s Travel Management Company (TMC) will provide an employee with a direct flight within two
hours before or after the requested departure time, assuming that flight does not add more than three
hours to the employee’s total trip duration and the fare is within $100 (each way) of the lowest logical
fare. If a net savings of $200 or more (each way) is possible through a connecting flight that is within
two hours before or after the requested departure time and that does not add more than three hours to the
employee’s total trip duration, the connecting flight should be accepted.

Employees are encouraged to make reservations far enough in advance to take full advantage of discount
opportunities. A seven day advance booking requirement is mandatory. When booking less than seven
days in advance, management approval will be required.

Except in the case of international travel where a segment of continuous air travel is scheduled to exceed six
hours, only economy or coach class seating is reimbursable.

B. Baggage Fees
Reimbursement of personal baggage charges are based on the trip duration as follows:

e Up to five days = one checked bag
e Six or more days = two checked bags

Baggage fees for sports equipment are not reimbursable.
Ground Transportation
A Private Automobile

Mileage Allowance-Business use of an employee’s private automobile will be reimbursed at the current
IRS allowable rate, plus out of pocket costs for tolls and parking. Mileage will be calculated by using the
employee's office as the starting and ending point, in compliance with IRS regulations. Employees who
have been designated a home office should calculate miles from their home.

B. Rental Car

Employees are authorized to rent cars only in conjunction with air travel when cost, convenience and the
specific situation require their use. When renting a car for Tyler business, employees should select a “mid-
size” or “intermediate” car. “Full” size cars may be rented when three or more employees are traveling
together. Tyler carries leased vehicle coverage for business car rentals; additional insurance on the rental
agreement should be declined.

C. Public Transportation





Taxi or airport limousine services may be considered when traveling in and around cities or to and from
airports when less expensive means of transportation are unavailable or impractical. The actual fare plus a
reasonable tip (15-18%) are reimbursable. In the case of a free hotel shuttle to the airport, tips are included
in the per diem rates and will not be reimbursed separately.

D. Parking & Tolls

When parking at the airport, employees must use longer term parking areas that are measured in days as
opposed to hours. Park and fly options located near some airports may also be used. For extended trips that
would result in excessive parking charges, public transportation to/from the airport should be considered.
Tolls will be reimbursed when receipts are presented.

3. Lodging

Tyler’s TMC will select hotel chains that are well established, reasonable in price and conveniently located
in relation to the traveler's work assignment. Typical hotel chains include Courtyard, Fairfield Inn,
Hampton Inn and Holiday Inn Express. If the employee has a discount rate with a local hotel, the hotel
reservation should note that discount and the employee should confirm the lower rate with the hotel upon
arrival. Employee memberships in travel clubs such as AAA should be noted in their travel profiles so that
the employee can take advantage of any lower club rates.

“No shows” or cancellation fees are not reimbursable if the employee does not comply with the hotel’s
cancellation policy.

Tips for maids and other hotel staff are included in the per diem rate and are not reimbursed separately.

4. Meals and Incidental Expenses
Employee meals and incidental expenses while on travel status are in accordance with the federal per diem
rates published by the General Services Administration. Incidental expenses include tips to maids, hotel

staff, and shuttle drivers and other minor travel expenses. Per diem rates range from $46 to $71. A
complete listing is available at www.gsa.gov/perdiem.

A Overnight Travel

For each full day of travel, all three meals are reimbursable. Per diems on the first and last day of a trip are
governed as set forth below.

Departure Day

Depart before 12:00 noon Lunch and dinner

Depart after 12:00 noon Dinner

Return Day

Return before 12:00 noon Breakfast

Return between 12:00 noon & 7:00 p.m. Breakfast and lunch

Return after 7:00* p.m. Breakfast, lunch and dinner

*

7:00 is defined as direct travel time and does not include time taken to stop for dinner
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The reimbursement rates for individual meals are calculated as a percentage of the full day per diem as
follows:

e Breakfast 15%
e Lunch 25%
Dinner 60%

B. Same Day Travel

Employees traveling at least 100 miles to a site and returning in the same day are eligible to claim lunch on
an expense report. Employees on same day travel status are eligible to claim dinner in the event they return
home after 7:00* p.m.

*7:00 is defined as direct travel time and does not include time taken to stop for dinner
Entertainment

All entertainment expenses must have a business purpose; a business discussion must occur either before,
after or during the event in order to qualify for reimbursement. The highest-ranking employee present at the
meal must pay for and submit entertainment expenses. An employee who submits an entertainment
expense for a meal or participates in a meal submitted by another employee cannot claim a per diem for that
same meal.

Internet Access — Hotels and Airports
Employees who travel may need to access their e-mail at night. Many hotels provide free high speed
internet access and Tyler employees are encouraged to use such hotels whenever possible. If an employee’s

hotel charges for internet access it is reimbursable up to $10.00 per day. Charges for internet access at
airports are not reimbursable.

Effective Date: April 1, 2012
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Adobe End User License Agreement

ADOBE SYSTEMS INCORPORATED
ADOBE CENTRAL OUTPUT SOFTWARE
Software License Agreement

NOTICE TO USER: THIS LICENSE AGREEMENT GOVERNS INSTALLATION AND USE OF THE
ADOBE SOFTWARE DESCRIBED HEREIN BY LICENSEES OF SUCH SOFTWARE. INSTALLATION
AND USE OF THE SOFTWARE IS NOT PERMITTED UNLESS ADOBE HAS GRANTED LICENSEE THE
RIGHT TO DO SO AS SEPARATELY PROVIDED IN WRITING BY ADOBE. LICENSEE AGREES THAT
THIS AGREEMENT IS LIKE ANY WRITTEN NEGOTIATED AGREEMENT SIGNED BY LICENSEE.

BY CLICKING TO ACKNOWLEDGE AGREEMENT TO BE BOUND DURING REVIEW OF AN
ELECTRONIC VERSION OF THIS LICENSE, OR DOWNLOADING, COPYING, INSTALLING OR
USING THE SOFTWARE, LICENSEE ACCEPTS ALL THE TERMS AND CONDITIONS OF THIS
AGREEMENT. THIS AGREEMENT IS ENFORCEABLE AGAINST ANY PERSON OR ENTITY THAT
INSTALLS AND USES THE SOFTWARE AND ANY PERSON OR ENTITY (E.G., SYSTEM
INTEGRATOR, CONSULTANT OR CONTRACTOR) THAT INSTALLS OR USES THE SOFTWARE ON
ANOTHER PERSON'S OR ENTITY'S BEHALF.

LICENSEE'S RIGHTS UNDER THIS AGREEMENT MAY BE SUBJECT TO ADDITIONAL TERMS AND
CONDITIONS IN A SEPARATE WRITTEN AGREEMENT WITH ADOBE THAT SUPPLEMENTS OR
SUPERSEDES ALL OR PORTIONS OF THIS AGREEMENT.

1. Definitions

1.1 "Adobe" means Adobe Systems Incorporated, a Delaware corporation, 345 Park Avenue, San Jose,
California 95110, if subsection 9(a) of this Agreement applies; otherwise it means Adobe Systems Software
Ireland Limited, 4-6 Riverwalk, Citywest Business Campus, Saggart, Dublin 24, Ireland, a company organized
under the laws of Ireland and an affiliate and licensee of Adobe Systems Incorporated.

1.2 "Authorized Users" means employees and individual contractors (i.e., temporary employees) of
Licensee.
13 "Computer" means one or more central processing units ("CPU") in a hardware device (including

hardware devices accessed by multiple users through a network ("Server")) that accepts information in digital or
similar form and manipulates it for a specific result based on a sequence of instructions.

14 "Deliver" means to transmit data directly or indirectly over a network to a printing device or any other
device for the purpose of printing.

15 "Development Software™ means Software licensed for use in a technical environment solely for internal
development and testing and not for use as Production Software.

1.6 "Disaster Recovery Environment" means Licensee’s technical environment designed solely to allow
Licensee to respond to an interruption in service due to an event beyond Licensee’s control that creates an
inability on Licensee’s part to provide critical business functions for a material period of time.

1.7 "Documentation” means the user manuals and/or technical publications as applicable, relating to
installation, use and administration of the Software.





18 "Internal Network™ means Licensee's private, proprietary network resource accessible only by
Authorized Users. "Internal Network™ specifically excludes the Internet (as such term is commonly defined) or
any other network community open to the public, including membership or subscription driven groups,
associations or similar organizations. Connection by secure links such as VPN or dial up to Licensee's Internal
Network for the purpose of allowing Authorized Users to use the Software should be deemed use over an
Internal Network.

1.9 "License Metric" means each of the per-unit metrics used by Adobe in connection with the licensed
guantities identified as separately provided in writing by Adobe to describe the scope of Licensee's right to use
the Software. One or more of the following types of License Metrics applies to each Software Product as further
provided herein:

@ Per-Computer. Licensee may install and use the Adobe Output Designer software on no more than the
licensed number of Computers.

(b) Per-User. The total number of Authorized Users that directly or indirectly request or receive content
that has been processed by the Software may not exceed the licensed quantity of users.

(c) Per-Server. The total number of Servers on which the Software is installed may not exceed the licensed
guantity of Servers.

1.10  "Location" means a specific building or physical location as identified by its unique street address.
1.11  "Production Software" means Software licensed for productive business use.

1.12  "SDK Components" means the sample software code, application programming interface, header files
and related information, and the file format specifications, if any, included as part of the Software as described
in the Documentation or a "Read Me" file accompanying the applicable Software.

1.13  "Software" means the object code version of the software program(s) specified in a separate written
agreement signed by Adobe, including all Documentation and other materials provided by Adobe to Licensee
under this Agreement. The term "Software Product™ may also be used to indicate a particular product, and
otherwise has the same meaning as Software.

2. License. Subject to the terms and conditions of this Agreement, Adobe grants to Licensee a perpetual,
non-exclusive license to install and use the Software delivered hereunder according to the terms and conditions
of this Agreement, on Computers connected to Licensee's Internal Network, on the licensed platforms and
configurations, in the manner and for the purposes described in the Documentation. The following additional
terms also apply to Licensee's use of the Software.

2.1 License Metric. Licensee's right to install and use the Software is limited based on whether the
Software is licensed as Production Software or Development Software (as separately provided in writing by
Adobe) and the License Metrics applicable to the particular Software Products licensed (as separately provided
in writing by Adobe) and subject to the terms in Section 3, unless Licensee has licensed the Software for
evaluation purposes, in which case the terms of Section 4 apply.

2.2 SDK Components. Licensee's Authorized Users may install and use the SDK Components for purposes
of facilitating use of the Software in accordance with this Agreement. Licensee agrees that Licensee will treat
the API Information with the same degree of care to prevent unauthorized disclosure to anyone other than
Authorized Users as Licensee accords to Licensee's own confidential information, but in no event less than





reasonable care. Licensee's obligations under this Section 2.2 with respect to the API Information shall terminate
when Licensee can document that the API Information was in the public domain at or subsequent to the time it
was communicated to Licensee by Adobe through no fault of Licensee's. Licensee may also disclose the API
Information in response to a valid order by a court or other governmental body, when otherwise required by law,
or when necessary to establish the rights of either party under this Agreement, provided Licensee gives Adobe
advance written notice thereof.

2.3 Backup and Disaster Recover. Licensee may make and install a reasonable number of copies of the
Software for backup and archival purposes and use such copies solely in the event that the primary copy has
failed or is destroyed, but in no event may Licensee use such copies concurrently with Production Software or
Development Software. Licensee may also install copies of the Software in a Disaster Recovery Environment
for use solely in disaster recovery and nor for production, development, evaluation or testing purposes other than
to ensure that the Software is capable of replacing the primary usage of the Software in case of a disaster.

2.4 Documentation. Licensee may make copies of the Documentation for use by Authorized Users in
connection with use of the Software in accordance with this Agreement, but no more than the amount
reasonably necessary. Any permitted copy of the Documentation that Licensee makes must contain the same
copyright and other proprietary notices that appear on or in the Documentation.

25 Outsourcing. Licensee may sub-license use of the Software to a third party outsourcing or facilities
management contractor to operate the Software on Licensee's behalf, provided that (a) Licensee provides Adobe
with prior written notice; (b) Licensee is responsible for ensuring that any such contractor agrees to abide by and
fully complies with the terms of this Agreement as they relate to the use of the Software on the same basis as
applies to Licensee; (c) such use is only in relation to Licensee's direct beneficial business purposes as restricted
herein; (d) such use does not represent or constitute an increase in the scope or number of licenses provided
hereunder; and (e) Licensee shall remain fully liable for any and all acts or omissions by the contractor related to
this Agreement.

2.6 Font Software. If the Software includes font software, then Licensee may (a) use the font software on
Licensee's Computers in connection with Licensee's use of the Software as permitted under this Agreement; (b)
output such font software on any output devices connected to Licensee's Computers; (c) convert and install the
font software into another format for use in other environments provided that use of the converted font software
may not be distributed or transferred for any purpose except in accordance with the transfer section in this
Agreement; and (d) embed copies of the font software into Licensee's electronic documents for the purpose of
printing and viewing the document, provided that if the font software Licensee is embedding is identified as
"licensed for editable embedding™ on Adobe's website at
http://www.adobe.com/type/browser/legal/embeddingeula.html, Licensee may also embed copies of that font
software for the additional limited purpose of editing Licensee's electronic documents.

2.7 Restrictions

@ No Modifications, No Reverse Engineering. Licensee shall not modify, port, adapt or translate the
Software. Licensee shall not reverse engineer, decompile, disassemble or otherwise attempt to discover the
source code of the Software. Notwithstanding the foregoing, decompiling the Software is permitted to the
extent the laws of Licensee's jurisdiction give Licensee the right to do so to obtain information necessary to
render the Software interoperable with other software; provided, however, that Licensee must first request such
information from Adobe and Adobe may, in its discretion, either provide such information to Licensee or
impose reasonable conditions, including a reasonable fee, on such use of the source code to ensure that Adobe's
and its suppliers' proprietary rights in the source code for the Software are protected.





(b) No Unbundling. The Software may include various applications, utilities and components, may support
multiple platforms and languages and may be provided to Licensee on multiple media or in multiple copies.
Nonetheless, the Software is designed and provided to Licensee as a single product to be used as a single
product on Computers and platforms as permitted herein. Licensee is not required to use all component parts of
the Software, but Licensee shall not unbundle the component parts of the Software for use on different
Computers. Licensee shall not unbundle or repackage the Software for distribution, transfer or resale.

(c) No Transfer. Licensee shall not sublicense, assign or transfer the Software or Licensee's rights in the
Software, or authorize any portion of the Software to be copied onto or accessed from another individual's or
entity's Computer except as may be explicitly provided in this Agreement. Notwithstanding anything to the
contrary in this Section 2.7(c), Licensee may transfer copies of the Software installed on one of Licensee's
Computers to another one of Licensee's Computers provided that the resulting installation and use of the
Software is in accordance with the terms of this Agreement and does not cause Licensee to exceed Licensee's
right to use the Software under this Agreement.

(d) Prohibited Use. Except as expressly authorized under this Agreement, Licensee is prohibited from: (i)
using the Software on behalf of third parties; (ii) renting, leasing, lending or granting other rights in the Software
including rights on a membership or subscription basis; and (iii) providing use of the Software in a computer
service business, third party outsourcing facility or service, service bureau arrangement, network, or time
sharing basis.

(e) Export Rules. Licensee agrees that the Software will not be shipped, transferred or exported into any
country or used in any manner prohibited by the United States Export Administration Act or any other export
laws, restrictions or regulations (collectively the "Export Laws"). In addition, if the Software is identified as an
export controlled item under the Export Laws, Licensee represents and warrants that Licensee is not a citizen of,
or located within, an embargoed or otherwise restricted nation (including Iran, Iraq, Syria, Sudan, Libya, Cuba
and North Korea) and that Licensee is not otherwise prohibited under the Export Laws from receiving the
Software. All rights to install and use the Software are granted on condition that such rights are forfeited if
Licensee fails to comply with the terms of this Agreement.

3. License Metrics and Limitations.

3.1 Adobe Central Output Server. If Licensee has licensed Adobe Central Output Server as Production
Software or Development Software (as separately provided in writing by Adobe), then Adobe grants Licensee a
license to install and use Adobe Central Output Server on a Per-Server basis, provided that Licensee is not
permitted to Deliver output from the Production Software to more than ten (10) Locations per licensed Server.

3.2 Adobe Central Pro Output Server. If Licensee has licensed Adobe Central Pro Output Server, then
Adobe grants Licensee a license to install and use Adobe Central Pro Output Server either (a) as Production
Software on a Per-Server or Per-User basis (as separately provided in writing by Adobe), or (b) as Development
Software on a Per-Server basis. When Adobe Central Pro Output Server is licensed as Production Software on a
Per-Server basis, Licensee is not permitted to Deliver output from the Software Product to more than ten (10)
Locations per licensed Server.

3.3 Adobe Output Pak for mySAP.com. If Licensee has licensed Adobe Output Pak for mySAP.com, then
Adobe grants Licensee a license to install and use Adobe Output Pak for mySAP.com solely in connection with
Adobe Central Pro Output Server for use with SAP software either (a) as Production Software on a Per-Server
or Per-User basis (as separately provided in writing by Adobe), or (b) as Development Software on a Per-Server
basis. Licensee's license to Adobe Output Pak for mySAP.com includes a license to install and use Adobe
Central Pro Output Server subject to the terms of Section 3.2 of this Agreement. The following additional terms

apply:





3.3.1 Per-Server License. If Licensee has licensed Adobe Output Pak for mySAP.com on a Per-
Server basis, Licensee shall have the right to install and use Adobe Central Pro Output Server on one (1) Server
unless Licensee obtains additional Per-Server licenses to the Adobe Central Pro Output Server.

3.3.2  Per-User License. If Licensee has licensed Adobe Output Pak for mySAP.com software on a
Per-User basis, Licensee must obtain a number of Per-User licenses of Adobe Output Pak for mySAP.com not
less than the number of Authorized Users who are authorized to access or use the SAP software.

3.4 Adobe Central Output Server Workstation Edition. If Licensee has licensed Adobe Central
Output Server Workstation Edition, then Adobe grants Licensee a license to install and use Adobe Central
Output Server Workstation Edition as Production Software on a Per-Computer basis. Licensee's use of the
Adobe Central Output Server Workstation Edition shall be limited to use directly or indirectly initiated by an
individual person (not an automated process) for the sole purpose of delivering output that has been processed
by the Adobe Central Output Server Workstation Edition software to the person that initiated such use.

35 Adobe Output Designer. If Licensee has licensed Adobe Output Designer, then Adobe grants Licensee
a license to install and use Adobe Output Designer as Production Software on a Per-Computer basis subject to
the following additional terms:

3.5.1 Network Use. As an alternative to installing and using the Adobe Output Designer software on
the Computer of each licensed Authorized User, Licensee may install and use the Adobe Output Designer
software on a file server for the purpose of (a) permitting Authorized Users to download the software for
installation and use on no more than the licensed number of Computers connected to Licensee's Internal
Network, or (b) permitting Authorized Users to use the software using commands, data or instructions from a
Computer connected to Licensee's Internal Network provided that the total number (not the concurrent number)
of Authorized Users that use the software does not exceed one user for each of the licensed number of
Computers. No other network use is permitted.

3.5.2 Limitation. Licensee shall be prohibited from using the templates, forms and other materials
created using the Adobe Output Designer software with any software other than Adobe software.

3.6 Development Software License. This Section 3.6 applies only if Licensee has obtained a valid
Development Software license to a Software Product. In addition to the other terms contained herein, Licensee's
license to the Development Software is limited to use in Licensee's technical environment strictly for testing and
development purposes and not for production purposes. Licensee may (a) install the Development Software on
Servers connected to Licensee's Internal Network provided that the total number of Computers used to operate
the Development Software does not exceed the licensed amount, and (b) permit Authorized Users to use the
Development Software in accordance with this Agreement.

4. Evaluation of Software Products. This Section 4 applies only if Licensee has obtained a valid license to
evaluate Software Products as separately provided in writing by Adobe or as indicated by the serial number
Licensee enters upon installation.

4.1 License. In addition to the other terms contained herein, Licensee's license to evaluate any Software
Product is limited to use strictly for Licensee's own internal evaluation purposes and not for production
purposes, and is further limited to a period not to exceed sixty (60) days from the date Licensee obtains the
Software Products. Licensee may (a) install the Software Products on one (1) Computer connected to Licensee's
Internal Network, and (b) permit Authorized Users to use the Software Products to deliver content within
Licensee's Internal Network. Licensee's rights with respect to the Software Products are further limited as
described in Section 4.2.





4.2 Limitations. Licensee's rights to install and use Software Products under this Section 4 will terminate
immediately upon the earlier of (a) the expiration of the evaluation period described herein, or (b) such time that
Licensee purchases a license to a non-evaluation version of such Software Products. Adobe reserves the right to
terminate Licensee's license to evaluate Software Products at any time in its sole discretion. Licensee agrees to
return or destroy Licensee's copy of the Software Products upon termination of this Agreement for any reason.
To the extent that any provision in this Section 4 is in conflict with any other term or condition in this
Agreement, this Section 4 shall supersede such other term(s) and condition(s) with respect to the evaluation of
Software Products, but only to the extent necessary to resolve the conflict. ADOBE IS LICENSING THE
SOFTWARE PRODUCTS FOR EVALUATION ON AN "AS IS" BASIS AT LICENSEE'S OWN RISK. SEE
SECTIONS 7 AND 8 FOR WARRANTY DISCLAIMERS AND LIABILITY LIMITATIONS WHICH
GOVERN EVALUATION OF SOFTWARE PRODUCTS.

5. Intellectual Property Rights. The Software and any copies that Licensee is authorized by Adobe to make
are the intellectual property of and are owned by Adobe Systems Incorporated and its suppliers. The structure,
organization and code of the Software are the valuable trade secrets and confidential information of Adobe
Systems Incorporated and its suppliers. The Software is protected by copyright, including without limitation by
United States Copyright Law, international treaty provisions and applicable laws in the country in which it is
being used. Except as expressly stated herein, this Agreement does not grant Licensee any intellectual property
rights in the Software and all rights not expressly granted are reserved by Adobe.

6. Updates. If the Software is an upgrade or update to a previous version of the Software, Licensee must
possess a valid license to such previous version in order to use such upgrade or update. All upgrades and updates
are provided to Licensee on a license exchange basis. Licensee agrees that by using an upgrade or update
Licensee voluntarily terminates Licensee's right to use any previous version of the Software. As an exception,
Licensee may continue to use previous versions of the Software on Licensee's Computer after Licensee uses the
upgrade or update but only to assist Licensee in the transition to the upgrade or update, provided that the
upgrade or update and the previous versions are installed on the same computer. Upgrades and updates may be
licensed to Licensee by Adobe with additional or different terms.

7. WARRANTY

7.1.  Warranty. Adobe warrants to Licensee that the Software will perform substantially in accordance with
the Documentation for the ninety (90) day period following shipment of the Software when used on the
recommended operating system, platform and hardware configuration. This limited warranty does not apply to
evaluation software (as indicated in Section 4), patches, sample code, sample files and font software converted
into other formats. All warranty claims must be made within such ninety (90) day period. If the Software does
not perform substantially in accordance with the Documentation, the entire liability of Adobe and Licensee's
exclusive remedy shall be limited to either, at Adobe's option, the replacement of the Software or the refund of
the license fee paid to Adobe for the Software.

7.2 DISCLAIMER. THE FOREGOING LIMITED WARRANTY IS THE ONLY WARRANTY MADE
BY ADOBE AND STATES THE SOLE AND EXCLUSIVE REMEDIES FOR ADOBE'S, ITS AFFILIATES'
OR ITS SUPPLIERS' BREACH OF WARRANTY. EXCEPT FOR THE FOREGOING LIMITED
WARRANTY, AND FOR ANY WARRANTY, CONDITION, REPRESENTATION OR TERM TO THE
EXTENT TO WHICH THE SAME CANNOT OR MAY NOT BE EXCLUDED OR LIMITED BY LAW
APPLICABLE IN LICENSEE'S JURISDICTION, ADOBE, ITS AFFILIATES AND ITS SUPPLIERS
PROVIDE THE SOFTWARE AS-IS AND WITH ALL FAULTS AND EXPRESSLY DISCLAIM ALL
OTHER WARRANTIES, CONDITIONS, REPRESENTATIONS OR TERMS, EXPRESS OR IMPLIED,
WHETHER BY STATUTE, COMMON LAW, CUSTOM, USAGE OR OTHERWISE AS TO ANY OTHER
MATTERS, INCLUDING PERFORMANCE, SECURITY, NON-INFRINGEMENT OF THIRD PARTY





RIGHTS, INTEGRATION, MERCHANTABILITY, QUIET ENJOYMENT, SATISFACTORY QUALITY OR
FITNESS FOR ANY PARTICULAR PURPOSE.

8. LIMITATION OF LIABILITY. EXCEPT FOR THE EXCLUSIVE REMEDY SET FORTH ABOVE
AND AS OTHERWISE PROVIDED IN SECTION 4, IN NO EVENT WILL ADOBE, ITS AFFILIATES OR
ITS SUPPLIERS BE LIABLE TO LICENSEE FOR ANY LOSS, DAMAGES, CLAIMS OR COSTS
WHATSOEVER INCLUDING ANY CONSEQUENTIAL, INDIRECT OR INCIDENTAL DAMAGES, ANY
LOST PROFITS OR LOST SAVINGS, ANY DAMAGES RESULTING FROM BUSINESS
INTERRUPTION, PERSONAL INJURY OR FAILURE TO MEET ANY DUTY OF CARE, OR CLAIMS BY
A THIRD PARTY EVEN IF AN ADOBE REPRESENTATIVE HAS BEEN ADVISED OF THE
POSSIBILITY OF SUCH LOSS, DAMAGES, CLAIMS OR COSTS. THE FOREGOING LIMITATIONS
AND EXCLUSIONS APPLY TO THE EXTENT PERMITTED BY APPLICABLE LAW IN LICENSEE'S
JURISDICTION. ADOBE'S AGGREGATE LIABILITY AND THAT OF ITS AFFILIATES AND
SUPPLIERS UNDER OR IN CONNECTION WITH THIS AGREEMENT SHALL BE LIMITED TO THE
AMOUNT PAID FOR THE SOFTWARE, IF ANY. THIS LIMITATION WILL APPLY EVEN IN THE
EVENT OF A FUNDAMENTAL OR MATERIAL BREACH OR A BREACH OF THE FUNDAMENTAL OR
MATERIAL TERMS OF THIS AGREEMENT. Nothing contained in this Agreement limits Adobe's liability to
Licensee in the event of death or personal injury resulting from Adobe’s negligence or for the tort of deceit
(fraud). Adobe is acting on behalf of its affiliates and suppliers for the purpose of disclaiming, excluding and
limiting obligations, warranties and liability, but in no other respects and for no other purpose. For further
information, please see the jurisdiction specific information at the end of this agreement, if any, or contact
Adobe's Customer Support Department.

9. Governing Law. This Agreement, each transaction entered into hereunder, and all matters arising from
or related to this Agreement (including its validity and interpretation), will be governed and enforced by and
construed in accordance with the substantive laws in force in: (a) the State of California, if a license to the
Software is purchased when Licensee is in the United States, Canada, or Mexico; or (b) Japan, if a license to the
Software is purchased when Licensee is in Japan, China, Korea, or other Southeast Asian country where all
official languages are written in either an ideographic script (e.g., hanzi, kanji, or hanja), and/or other script
based upon or similar in structure to an ideographic script, such as hangul or kana; or (c) England, if a license to
the Software is purchased when Licensee is in any other jurisdiction not described above. The respective courts
of Santa Clara County, California when California law applies, Tokyo District Court in Japan, when Japanese
law applies, and the competent courts of London, England, when the law of England applies, shall each have
non-exclusive jurisdiction over all disputes relating to this Agreement. This Agreement will not be governed by
the conflict of law rules of any jurisdiction or the United Nations Convention on Contracts for the International
Sale of Goods, the application of which is expressly excluded.

10. General Provisions. If any part of this Agreement is found void and unenforceable, it will not affect the
validity of the balance of this Agreement, which shall remain valid and enforceable according to its terms.
Updates may be licensed to Licensee by Adobe with additional or different terms. The English version of this
Agreement shall be the version used when interpreting or construing this Agreement. This is the entire
agreement between Adobe and Licensee relating to the Software and it supersedes any prior representations,
discussions, undertakings, communications or advertising relating to the Software.

11. Notice to U.S. Government End Users.

11.1  Commercial Items. The Software and Documentation are "Commercial Item(s)," as that term is defined
at 48 C.F.R. Section 2.101, consisting of "Commercial Computer Software" and "Commercial Computer
Software Documentation,” as such terms are used in 48 C.F.R. Section 12.212 or 48 C.F.R. Section 227.7202, as
applicable. Consistent with 48 C.F.R. Section 12.212 or 48 C.F.R. Sections 227.7202-1 through 227.7202-4, as
applicable, the Commercial Computer Software and Commercial Computer Software Documentation are being





licensed to U.S. Government end users (a) only as Commercial Items and (b) with only those rights as are
granted to all other end users pursuant to the terms and conditions herein. Unpublished-rights reserved under the
copyright laws of the United States. Adobe Systems Incorporated, 345 Park Avenue, San Jose, CA 95110-2704,
USA.

11.2  U.S. Government Licensing of Adobe Technology. Licensee agrees that when licensing Adobe
Software for acquisition by the U.S. Government, or any contractor therefore, Licensee will license consistent
with the policies set forth in 48 C.F.R. Section 12.212 (for civilian agencies) and 48 C.F.R. Sections 227-7202-1
and 227-7202-4 (for the Department of Defense). For U.S. Government End Users, Adobe agrees to comply
with all applicable equal opportunity laws including, if appropriate, the provisions of Executive Order 11246, as
amended, Section 402 of the Vietnam Era Veterans Readjustment Assistance Act of 1974 (38 USC 4212), and
Section 503 of the Rehabilitation Act of 1973, as amended, and the regulations at 41 CFR Parts 60-1 through
60-60, 60-250, and 60-741. The affirmative action clause and regulations contained in the preceding sentence
shall be incorporated by reference in this Agreement.

12. Compliance with Licenses. Adobe may, at its expense, and no more than once every twelve (12)
months, appoint its own personnel or an independent third party to verify the number of copies and installations,
as well as usage of the Adobe software by Licensee. Any such verification shall be conducted upon seven (7)
business days notice, during regular business hours at Licensee's offices and shall not unreasonably interfere
with Licensee's business activities. Both Adobe and its auditors shall execute a commercially reasonable non-
disclosure agreement with Licensee before proceeding with the verification. If such verification shows that
Licensee is using a greater number of copies of the Software than that legitimately licensed, or are deploying or
using the Software in any way not permitted under this Agreement and which would require additional license
fees, Licensee shall pay the applicable fees for such additional copies within thirty (30) days of invoice date,
with such underpaid fees being the license fees as per Adobe's then-current, country specific, license fee list. If
underpaid fees are in excess of five percent (5%) of the value of the fees paid under this Agreement, then
Licensee shall pay such underpaid fees and Adobe's reasonable costs of conducting the verification.

13. Third-Party Beneficiary. Licensee acknowledges and agrees that Adobe's licensors (and/or Adobe if
Licensee obtained the Software from any party other than Adobe) are third party beneficiaries of this
Agreement, with the right to enforce the obligations set forth herein with respect to the respective technology of
such licensors and/or Adobe.

Adobe is either a registered trademark or trademark of Adobe Systems Incorporated in the United States and/or
other countries.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the dates set forth below.

Tyler Technologies, Inc. Clarke County
ERP and Schools Division

By: By:
Name: Name:
Title: Title:

Date: Date:
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The information contained herein is based on the contracted Tyler Investment Summary for the
proposed products and services. In the event of a discrepancy between this document and the
Investment Summary, the Investment Summary will take precedence.
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Section A: Executive Summary

A.1 Project Background

The County of Clarke, Virginia is a community of 14,500 inhabitants in the northern Shenandoah Valley.
It is rural, but adjacent to the high technology center of the Northern Virginia suburbs. The County
created its Joint Administrative Services Board (JAS) in 1994, and the School Board and Board of
Supervisors appointed members to this Board to oversee such matters as finance, procurement, grants
management, payroll and benefits, and to a lesser extent, information technology.

The JAS Board identified several problems with information technology: departments were procuring
applications that served their purpose without regard to the needs of the other departments, data was
often not accessible to end users, there were numerous examples of duplicate data entry, and a great
deal of time was employed reconciling the various systems. To address these and other problems JAS
employed the Government Finance Officers Association to conduct and needs assessment. This study
resulted in the following recommendations:

1. The JAS should expand its role in matters of information technology to ensure long-term
planning and successful implementations for the County as a whole;
2. The County should procure an ERP system to integrate its data and applications. These
recommendations were subsequently approved by the Board of Supervisors and the School
Board.
An RFP was issued in November 2013, and Tyler Technologies proposal was ranked highest by JAS in
January 2014. Plante Moran was hired in February to assist in the contract negotiations. In March 2014
the Board selected the Software as a Service hosting option and commenced negotiations with Tyler
Technologies.

A.2 Project Vision

The County is approaching this project as an opportunity to not only implement new technology, but
also implement new business processes and generate significant improvements in the way that the
district operates. As a result, success for this project will also be judged based on the accomplishment
of the following goals. The SOW identifies in later sections how these goals should be incorporated into
project. At a high level, both Tyler and the County will be focused on achievement of these objectives:

= Directors, managers, principals, and other staff utilize dashboards, queries, and reports to get
information directly from the system.

= System is readily accessible at each District site using both Windows and Mac based desktops.

= System is used to eliminate all non-integrated systems required to perform essential business
processes across the functional scope of the ERP system. This will include standalone
spreadsheets and other data collection systems outside of the ERP system.

= Use of workflow to provide electronic approvals and improve communication between
departments. All related documents are scanned or entered in the system to eliminate the
transfer of paper between departments.

* Single point of data entry; single source of data.
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A.3 Project Criteria for Success

Implementation of best practices in local government finance, procurement, human resources, and
other areas affected by the proposed modules is the prime goal of this project. The criteria for success
will be:
Successful adaptation of business processes to best practice.
Minimal modification from standard Tyler reports, forms, tables, programs, etc.
Implementation of a system that is widely used throughout the organization and the
citizenry as a source for accurate information.

A.4 Scope of the Project

The scope of the ERP Project is divided into five (5) major phases that will be scheduled to occur over
approximately 34 months. The Project scope is comprised of the software listed below along with the
data conversions, interfaces, reports, workflows, custom development and/or professional services and
hardware itemized in the Investment Summary and as further detailed in the SOW.

A.4.1 Software and Timeline

The dates reflected in the next sections are targets only and the start date for the project and all other
associated dates are dependent on the actual date the contract is signed. Estimated dates are subject to
revision if contract is not fully executed by June 13, 2014. Should the County have the ability to
accelerate completion of phase activities that allow for a go live that is earlier than the dates listed
below, the County will request a change request review with Tyler. After review, the County and Tyler
may mutually agree to change the phase schedules and associated live dates.

A.4.1.1Phase 1 — Munis Core Financials Applications

Targeted Start Date: August 2014 - Live Date: May 2015

Phase 1 Functional Area

Accounting Financials
General Ledger Financials
Budget Financials
Accounts Payable Financials
BMI Asset Track Interface Financials
BMI CollectIT Interface Financials
Cash Management Financials
Contract Management Financials
Fixed Assets Financials
Inventory Financials
Project & Grant Accounting Financials
Purchasing Financials
Student Activity Accounting Financials
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eProcurement Productivity
Munis Analytics & Reporting Productivity
Tyler Forms Library — Financial (7 Forms) Productivity
Tyler Forms Library — Student Activity (up to 5 checks) | Productivity

A.4.1.2Phase 2 - Munis Payroll & Human Resources Applications

Targeted Start Date: April 2015 Live Date: October 2015

Phase 2 Functional Area

Payroll w/Employee Self Service PR/HR
Human Resources Management PR/HR
Applicant Tracking PR/HR
Tyler Forms Library — Payroll (7 forms) Productivity
Payroll Tax Table Updates? PR/HR

A.4.1.3Phase 3 — General Billing, Munis Permits

Targeted Start Date: July 2015 Live Date: May 2016

Phase 3 Functional Area

Accounts Receivable Revenue
General Billing Revenue
Tyler Forms Library - General Billing (4 forms) Productivity
Permits & Code Enforcement Revenue
Tyler Forms Library — Permits (4 forms) Productivity
Tyler Cashiering Revenue

A.4.1.4Phase 3a — Revenue Peripherals

Targeted Start Date: January 2016 Live Date: May 2016

Phase 3a Functional Area

Citizens Self Service

Revenue

Maplink GIS Integration

Revenue

1 performed by Support Post-Live
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A.4.1.5Phase 4 — Munis Utility Billing

Targeted Start Date: January 2016 Live Date: October 2016

Phase 4 Functional Area

Utility Billing CIS Revenue
Tyler Forms — Utility Billing (5 forms) Productivity

A.4.1.6Phase 5 — Munis Tax

Targeted Start Date: June 2016 Live Date: April 2017

Phase 5 Functional Area

Tax BiIIing Revenue
VA Income Tax Revenue
Tyler Forms — State Tax (8 forms) Productivity
CAMA Bridge Revenue

A.4.1.7Cross Phase

The Productivity suite will be implemented throughout the life of the Project as required to support or
enhance other purchased modules.

Cross Phase Functional Area

Tyler Content Manager Standard Edition Productivity
Tyler Forms Processing Productivity

A.4.2 Tyler Products and Services

Products and services listed in this section will be delivered by Tyler. Services are delivered to
Functional Leads, Core Users and County End User Trainers only unless otherwise specified.
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A.4.2.1Implementation and Training

Phase 1
Accounting

Implementation
E

General Ledger

Budget

Accounts Payable

BMI Asset Track Interface

BMI CollectIT Interface

Cash Management

Contract Management

Fixed Assets

Inventory

Project & Grant Accounting

Purchasing

Student Activity Accounting

eProcurement

R W0 N WIEININININ

Munis Analytics & Reporting

5

Implementation
Phase 2 Days
Payroll w/Employee Self Service 26
Human Resources Management 5

Applicant Tracking

2
Implementation

Phase 3 Days
Accounts Receivable 4
General Billing 2
Permits & Code Enforcement 15
Tyler Cashiering 3
Implementation
Phase 3a EI
Citizens Self Service 1
Maplink GIS Integration 1

T E ET
Phase 4 Days
Utility Billing CIS
Implementation
Phase 5 EI
Tax Billing 23
VA Income Tax 3
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CAMA Bridge 1

Implementation

 CrossPhase ... Days
Tyler Content Manager Standard Edition 3
Munis Admin & Security 2

A.4.2.2Project Management

The Project Management service selected reflects a part-time, non-dedicated deliverable aligned with
Munis module groupings. Typically there will be different project managers assigned for each of the
following module groups: Financials, PR/HR, Tax Billing, Utility Billing, and Permits & Code Enforcement.

Project Planning Services are allocated for initial development and first revisions to the Implementation
Management Plan document for each phase.

Cross Phase Planning Days
Project Planning Services 3.5

A.4.2.3Data Conversion

Tyler delivers all conversions at a flat rate for full conversions. Conversions are billed as the work is
completed upon completion of agreed to milestones defined in the agreement, therefore, the County
will only be charged for those data conversions that are executed in the implementation of the
software.

The following conversion options are a comprehensive list that represents the quoted modules included
in the Tyler proposal and considered in scope. Requests to convert data outside of the contracted
conversion options or failing to adhere to the noted conversion assumptions below will be considered
out of scope and will be billed at prevailing contract rates.

Phase 1 Description

Accounting Opt 1 - Actuals General ledger — actual account summary balances
for up to 3 years, to be populated in the GL Master
and GL Master Balance tables after the chart of
accounts is set up, and a crosswalk is created
between legacy accounts and Munis accounts
Accounting Opt 2 - Budgets General Ledger — budgeted account balances for up
to 3 years, to be populated in the Munis GL Master
and GL Master Balance tables after the chart of
accounts is set up, and a crosswalk is created
between legacy accounts and Munis accounts. This
can include the original budget, budget adjustments
and revised budget

Accounting Standard COA Chart of Accounts conversion from spreadsheet (to
be provided during COA analysis), segments, objects,
character codes, project codes, organizations (or
long accounts), segment level control accounts,
budget rollups, fund attributes, and due-to/due-
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from accounts

Accounts Payable Opt 1 - Checks

Check History - after a successful AP Vendor Master
conversion, the client provides AP Check information
for conversion to related Munis Check Header and
Check Detail tables. Check Header holds such data as
vendor, warrant, check#, check date, overall
amount, GL cash account/date, and clearance
information. Check Detail holds related
document/invoice numbers for each check. When
needed, this conversion uses a crosswalk from legacy
vendors to Munis vendors, usually created during
the master conversion, but sometimes augmented
with client’s additional entries

Accounts Payable Opt 2 - Invoice

Invoice History - after a successful AP Vendor Master
conversion, the client provides AP Invoice
information for conversion to related Munis Invoice
Header and Invoice Detail tables. General
information for the invoice is stored in a Header
record, and line-specific information stored in a
Detail record. When needed, this conversion uses a
crosswalk from legacy vendors to Munis vendors,
usually created during the master conversion, but
sometimes augmented with client’s additional
entries

Accounts Payable Standard Master

The client provides master data from their legacy
vendor master (names, addresses, SSN/FID,
contacts, phone numbers, etc.) and this data is
converted into Munis vendor master fields. If
remittance addresses are provided, these are
converted into the related Munis Remittance
Address table. If YTD 1099 amounts are provided for
vendors, these balances are converted into the
related Munis Vendor 1099 balances table. This part
is repeated with final data at go-live, after being run
earlier for verification

Fixed Assets Opt 1 - History

Transaction history data (acquisitions, disposals,
transfers, etc.)

Fixed Assets Standard Master

Asset description, status, acquisition quantity, date,
and amount, codes for asset class, subclass,
department, custodian, flags for capitalization and
depreciation, estimated life, serial number, model,
model year, depreciation method, life-to-date
depreciation amount, last depreciation date,
disposal information (if any), purchase information,
if any (vendor, PO, Invoice), four GL orgs and objects,
for Asset account, Contra account, Depreciation
Expense account, and Accumulated Depreciation
account, plus an addition org and object for
purchase account (if desired), Comments

Inventory Standard Master

Location table, fifo table if data is provided (seldom),
and backorder header and detail tables if data is
provided (seldom). General master data includes
item, description, commodity code, purchase vendor
and date, date received, GL information, hazard
code, etc. Location master includes item, location,
bin, various quantities (on-hand, last, committed,
standard purchase, re-order), lead time; count,
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count date, and variance; GL information; plus many
accumulator buckets (MTD/YTD/SOY/SOM/LY
received/issued/adjusted/cost/value), etc. FIFO data
includes item, location, date, qty-received, unit cost,
and quantity on hand

Project Grant Accounting Opt 1 - Actuals

After the Project Ledger is set up, and a crosswalk
created between legacy accounts and Munis
accounts, balances to be populated in the Munis
Project Ledger tables

Project Grant Accounting Opt 2 — Budgets

After the Project Ledger is set up, and a crosswalk
created between legacy accounts and Munis
accounts, budgeted balances, to be populated in the
Munis Project Ledger tables

Project Grant Accounting Standard

Conversion from PGA Excel spreadsheet with many
tabs to fill out setup information for segments,
account strings and FS Allocation table

Purchasing - Standard

Payroll — Option 1 Deductions

Phase 2 Description

Open PO Header data (vendor, buyer, date,
accounting information, etc.) and PO Detail (line)
information

Employee Deductions - including employee ID,
deduction codes, tax information, and direct deposit
information. NOTE: Unlike the conversion of any
other module, payroll goes live in 2 steps. The
employee master and deduction data is accepted
and maintained in both legacy and MUNIS systems
for 1 to several months, in order to give the client
time to create MUNIS pay records for their
employees and do parallel payroll runs

Payroll — Option 2 Accrual Balances

Employee Accrual Balances (Vacation, Holiday, and
other Leave balances) are converted from legacy
data to corresponding MUNIS tables. If provided,
start-of-year, earned-to-date, and used-to-date can
be converted, as well. If converted, accrual balances
must be completed before the client goes Live on
actual payroll runs. Accrual transaction history is not
part of this option. If a client requests accrual history
it needs to be quoted by the conversion department

Payroll — Option 3 Accumulators

YTD, QTD, MTD Accumulators - Employee pay and
deduction amounts (and sometimes amounts paid
by the employer on behalf of the employee), are
converted in this option. Though it is sometimes not
so in the legacy system, each amount in MUNIS must
be related to a specific pay or deduction code. The
deduction code crosswalk used in Option 1 is used
again here and in deduction history (option 5). A pay
code crosswalk is usually provided, or else a single
default code for all regular pay, plus any relevant
noncash pay codes. Tax and retirement grosses may
be converted or may be calculated afterward
through a MUNIS process. If history conversions are
also purchased, there is usually no need to provide
separate source data for accumulators

Payroll — Option 4 Check History

Payroll Check History - earnings and deductions in
employee check history (with check# and check
date), attached to a code
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Payroll — Option 5 Earning/Deduction History

Payroll Earnings and Deductions History - earnings
and deductions in employee check history (with
check# and check date), attached to a code

Payroll — Option 6 Applicant Tracking

Application requisition applicant master data, plus
applicant references, certifications, education, skills,
tests, work history, and interviews

Payroll — Option 7 PM Action History

Information on various types of personnel actions,
such as job or salary changes, along with dates.
These are converted into MUNIS personnel action
records as though they had happened within the
MUNIS application

Payroll — Option 8 Position Control

Position, description, status, job code, bargaining
group, location, number of employees allowed for
each, FTE percentage, GL account, and max/min
grade and step. This conversion, when purchased, is
done at the beginning with employee master and
employee deductions, and taken over by the client
before they can begin to create employee pay
records

Payroll — Option 9 State Retirement Tables

Deals with the MUNIS screens that hold specific
state-required data, plus related service years
information, when appropriate

Payroll — Option 10 Certifications

Certification data in MUNIS is stored in terms of
certification area and certification type codes, which
must be provided by the client (in their data,
through crosswalks, or by a given default). In
addition, certification number and effective date,
expiration date, and required-by date can be
converted, along with more codes for certification
level and subjects

Payroll — Option 11 Education

Codes, for institution, type of degree, and area(s) of
study

Payroll — Standard

General Billing Opt 1 — Recurring Invoices

Phase 3 Description

Payroll Employee Master data including data such as
name, address, SSN, legacy employee ID, date of
birth, hire date, activity status (such as
active/inactive), leave/termination code and date,
phone(s), e-address, marital status, gender, race,
personnel status (such as full-time, part-time, etc.),
highest degree, advice-delivery (print/email/both)
and check location, plus primary group, job, location,
and account information

This includes invoices that are sent on a regular
basis, usually monthly. These can be loaded into
Munis and then generated, as needed, when the
recurring charge is due. General information for the
invoice is stored in a Header record, and line-specific
information stored in a Detail record

General Billing Opt 2 — Bills

This includes unlimited history of open and closed
invoices from a legacy system. General information
for the invoice is stored in a Header record, and line-
specific information stored in a Detail record.
General ledger (GL) information is included with this
conversion so open invoices can be processed in
Munis after conversion

General Billing Standard CID

This includes the demographic information for all
customers in a legacy database. Customer records
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should be brought over for all invoices that will be
converted. You have the ability to convert multiple
customer ID (CID) files if implementing multiple
revenue modules that require a segmented
customer file

Permit and Code Enforcement — Option 1

This includes Permits, Permit Applications, and
Building detail. The Application table holds cost,
owner, subdivision and location information; Permits
master table carries permit type, contractor, status,
fees, costs, restrictions, issue dates, expiration dates.
Application Construction, if needed, includes
detailed building specs such as dimensions, square
feet, number of rooms, bedrooms, baths, etc., while
Application Names holds names associated with the
application/project in various roles. Additional tables
can be converted for Subdivision information and
Additional Comments (linked to the Application
Header or any of the permits records associated with
the application header).

Permit and Code Enforcement — Option 2

This consists mainly of a single Complaints and
Violations data table, including the originating and
responsible departments, location, parcel, and
owner information, plus dates, and comments.

Permit and Code Enforcement — Standard

Phase 4
Utility Billing — Option 1 Services

The standard option consists of a Property Use
master table, with parcel and location information
(though this table is usually created from the Tax or
Utility Billing module for clients who use those
MUNIS applications), plus lesser master tables with
contractor and tradesman information such as
licensing, registration, and contact data. Owner and
Customer information (name, address, etc.) is also
added to MUNIS’ generic customer table in this
option, and linked back to property.

Description

Service codes, service status, type, factor, condo
units, bill cycle codes, budget information, winter
usage, meter readings( current and previous), meter
usage (current and previous), sales tax information

Utility Billing — Option 2 Assessments

Assessments are improvement costs that are spread
across to property owner. Assessments can be
converted as a stand-alone application. If client
wishes to convert assessments, standard, opt 2 and
opt 4 must be purchased

Utility Billing — Option 3 Consumption History

History of meter readings, usage, read dates, usage
days, bill amounts, bill dates, read codes

Utility Billing — Option 4 Balance Forward A/R

A total balance due of the account or total balance
due by charge code. Previous balance is converted
by charge code if they penalties are applied on the
current balance

Utility Billing — Option 5 Service Orders

Service Orders - meter repairs, checks for leaky
meter, reread a meter due to high reading

Utility Billing — Option 6 Backflow

Account information, backflow device information,
backflow type, and backflow violations

Utility Billing — Standard

Utility Billing account information - previous and
current customer owner information- address info,
phone, fax, SSN number, FID number, account
status, parcel number, location street, apartment,
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city, state, zip, book number, read sequence,
account start and end date, EFT bank information.

Phase 5 Description

Real Estate - Standard Real Estate master data includes parcel, location,
owner, valuation, subdivision, deed, and date
information regarding the parcel, balances.

A.4.2.4Technical Services and Equipment

Tyler will be delivering the contracted Munis modules via Tyler’s Software-as-a-Service (SaaS) offering.

Phase 1 Section
VPN Device Other Services

A.4.2.5Custom Import/Exports

Phase 1 Section
AP/PR Check Recon Import Other Services
AP Positive Pay Export Format Other Services

Section

PR Positive Pay Export Format Other Services

A.4.1 Third Party Hardware, Software and Services

BMI-ASSETRACK-PPC for Munis (incl. install fee) (1) 3" party
BMI CollectIT Barcode PrinterKit 3" Party
BMI CollectIT Inventory Bar Code Scanning System 3" Party
Hand Held Scanner — Model 1900GSR (1) 3" Party
Hand Held Scanner Stand (1) 3" Party
ID Tech MiniMag USB Reader (1) 3" party
Printer (TM-59000) (1) 3" party
Tyler Secure Signature System with 2 Keys (2) 3" party
Power Supply (1) 3" Party
Phase 3 Section
Cash Drawer 3" party
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Section B: Munis Project Governance

B.1 County Project Roles and Responsibilities
This section presents the anticipated roles and responsibilities for the key County staff positions for the
project. The joint team of the County and Tyler will ultimately be responsible for designing, developing

and delivering the final products of this project.

B.1.1 Project Sponsor

The Project Sponsor provides support to the project by allocating resources, providing strategic
direction, communicating key issues about the project and the project’s overall importance to the
organization; and when called upon acting as the final authorities on all project decisions. The project
sponsor will be involved in the project as needed to provide necessary support, oversight, and guidance,
but will not participate in day-to-day activities. The project sponsor will empower the Executive Team to
make critical business decisions for the County.

Resource
Ash, Hobert, Murphy, Joint Administrative .0125
Keeler, Schutte Services Board

B.1.2 Executive Team

The Executive Team will be made up of director level staff from the County. The Executive Team will
understand and support the cultural change necessary for the project and foster throughout the
organization an appreciation of the value of an integrated ERP system. The Executive Team oversees
the project team and the project as a whole. Through participation in regular meetings the Executive
Team will remain updated on all project progress, project decisions, and achievement of project
milestones. The Executive Team will also provide support to the project team by communicating the
importance of the project to each member’s department along with other department directors in
County. The Executive Team is responsible for ensuring that the project has appropriate resources,
providing strategic direction to the project team, and is responsible for making timely decisions on
critical project or policy issues. The Executive Team also serves as primary level of issue resolution for
the project.

The Executive Team will meet on a regularly scheduled basis for approximately one hour every two
weeks. The meeting schedule, time and location will be set as a recurring meeting. Additional meetings
may be scheduled as necessary. Similarly, meetings may be cancelled. The County Project Manager will
be responsible for distributing an agenda prior to each scheduled meeting. Meeting notes will be taken
by the County Project Manager and then approved at the following regularly scheduled meeting.

The County Executive Team Members are part of the escalation process for all issues not resolved at the
Project Manager Level. The Executive Team has active project participation on a limited basis, primarily
participating in Executive Team Meetings and the project review that occurs as part of the meetings.

Executive Team Members will be responsible for:
e Attending all scheduled Executive Team meetings
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e Providing support for the project

e Assisting with communicating key project messages throughout the organization

e Making the project a priority within the organization

e Providing management support for the project to ensure it is staffed appropriately and that staff
have necessary resources

e Monitoring project progress including progress towards agreed upon goals and objectives

e Making all decisions related to impacts on the following:

=  Cost
=  Scope
= Schedule

=  Project Goals
= County Policies

Resource Title % FTE

David Ash County Administrator .025

Michael Murphy School Superintendent .025

Thomas Judge Director of Joint Admin .025
Serv

Tony Roper Sheriff .025

B.1.3 Project Manager

The County’s project manager will coordinate project team members, subject matter experts, and the
overall implementation schedule. The Project Manager will be responsible for reporting to the
Executive Team and providing the majority of the County’s change management communications and
coaching.

The project manager will be responsible for:

e  Working with the Tyler Project Managers

e Reviewing and approving all project deliverables

e Management of project risks and issues

e Managing and updating the project plan

e Acting as liaison between project team and Executive Team

e Making regular updates/refinements to the SharePoint project site repository

e Scheduling County resources for implementation tasks and training days. This includes but is
not limited to personnel, equipment and training rooms (may be done with the assistance of
administrative staff)

e  Maintaining team contact numbers, email lists, and regular communications

e Acting as point of contact for Tyler for staffing and delivery matters

e Escalating issues per the approved Issue Resolution Plan

Resource
Thomas Judge Director of Joint .50
Administrative Services
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B.1.4 Project Team: Core Users/Subject Matter Experts

Project team members will be the core functional leads for each functional area in the system. The
project team members have detailed subject matter expertise and are fully empowered to make
appropriate business process and configuration decisions in their respective areas.

The Project Team is tasked with carrying out all project tasks assigned to the County and described in
the Statement of Work including planning, business process analysis, configuration, documentation,
testing, training, and all other required County tasks. The Project Team will be responsible for and
empowered to implement the new system in the best interests of the County consistent with the
project goals, project vision, and direction from the Project Manager and Executive Team. Project Team
members will be assigned to the project for periods of time as required in order to complete their tasks
within the needed timeframe.

The County Project Team/Functional Leads will be responsible for:
e Making business process changes decisions under time sensitive conditions.
e Assisting in identifying business process changes that may require escalation.
e Attending and contributing business process expertise for As-Is, To-Be and the Static
Environment Testing sessions.
e |dentifying and including necessary subject matter experts to participate in As-Is, To-Be and the
Static Environment Testing sessions.
e Providing business process change support during Core User and End User training.
e Completing security templates for all Core and End users.
e Completing Performance Tracking review with County Project Team on End User competency on
trained topics.
e Providing Core and End users with dedicated time to complete required homework tasks.
e Acting as supervisor/cheerleader for the new process.
e Identifying and communicating to County Project Team any additional training needs or
scheduling conflicts
e Actively participate in all aspects of the implementation, including, but not limited to, the
following key activities:
=  Complete assigned tasks
= Kick-Off Planning and Coordination
= Project Management Plan Development
= Schedule Development
= Maintain and Monitor Risk Register
= Escalate Issues as needed
=  Communicate with Tyler Project Team
= Coordinate County Resources
= Attend all scheduled sessions
= Participate in Static Environment Testing (SET)
= Lead Change Management Activities
= Analysis, Table Building, Security and Workflow Maintenance
= Process Training
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= Customization Specification, Demonstrations, Testing and Approval
= Conversion Analysis and Verification

=  End User Training

= Parallel Testing and/or Trial Run Testing
=  Forms Design, Testing, and Approval

= User Acceptance and Stress Testing

=  Participating in project activities as required by the project team and project manager

=  Providing subject matter expertise on both County business processes and requirements
= Act as SME and attend As-Is, To-Be and the Static Environment Testing sessions

= Attend all scheduled training sessions

=  Practice all processes following training and as needed throughout project

= Assist in Conversion Validation as needed
= Become application experts

=  Participate in Trial Runs and/or Parallel Processing testing

= Adopt and support changed procedures

=  Practice and complete all homework on an acceptable time line

= Demonstrate competency with Munis processing prior to GO LIVE

Resource \ Function FTE%
Annette Gilley Finance .50
Brenda Bennett Finance .50
Mike Legge Procurement, Inventory, Utility .50
Pat Wiley Procurement, Inventory, Utility .50
Sharon Keeler Revenue and Cash Management .40
Donna Peake Revenue and Cash Management .40
Rick Catlett Payroll, Benefits, Leave, HR .40
Sally Sheckels Payroll, Benefits, Leave, HR .40
Brandon Stidham Permits and GIS .40
Gordon Russell Permits and GIS .40
Lora Walburn Document Management .20
Janine Rose Document Management .20
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B.1.5 Technical Team

The Technical Team will be primarily responsible for overall Munis application administration, security,
and workflow. The Technical Team will also handle all data conversions, interfaces, and reporting for
the County. It is expected that the Technical team will be responsible for system administration post go-
live.

The Technical Team will be responsible for all technical aspects of the project. Technical resources will
also be responsible for coordinating with Tyler’s SaaS team to support the implementation.

The Technical Team will be responsible for:

e Coordinating updates and releases

e Coordinating the copying of source databases to training/testing databases as needed for
training days

e Extracting and transmitting conversion data and control reports from the County’s legacy
system per the conversion schedule

e Coordinating adding new users and printers

e Ensuring all users understand log-on process and have necessary permission for all training

sessions
Resource Title % FTE
Edward Shewbridge Director of School IT .30
Gordon Russell Director of Government IT .30
Robert Fuller Info Systems Technician .30

B.1.6 County Change Management Team

The County’s change management team is responsible for maintaining regular and effective project
communications between project stakeholders and supporting overall change efforts in the County.
While it is expected that all County project team members and Executive Team members will have a
change management role, the following individuals will be tasked with coordinating that effort.
Responsibilities will include:

e Leading the change management portion of process

e Executing the change management plan

e Directing County-wide communications

e Assisting with obtaining adoption of new business processes

e Coordinating department readiness for new system

e Managing development of training and providing training oversight

e Ensuring that County end users are receiving appropriate training

e Providing a place for County employees to voice concerns over the project

e Resolving change management issues

e Assisting with post implementation support planning

Resource ‘ Title % FTE

Sharon Keeler Treasurer .10

Michael Hobert Chairman, Board of .10
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Supervisors

David Ash County Administrator .10
Dr. Michael Murphy School Superintendent Will retire 6/30/2014 .10
Chip Schutte Member, School Board .10

B.2 Tyler Project Structure

Below is a description of the roles and responsibilities of each member of the Tyler project structure
with a level of commitment for both overall work and on-site presence for the County’s project.

EXECUTIVES
Chris Hepburn, Senior VP
Chris Webster, VP Services
CJ McCarron, VP Support
Kirk Cameron, VP Development

——

Tyler
Tyler Support Implementation yler Develop
Regional Manager

T e I S S (R T

e o
| Financlals : | PR/HR ! | Revenues : | T;"" Pr?jen ! | Financials l | PR/HR : | Revenues y
| | | upervisors | i

_____ el 2 e SRR 4 / / - ol y

Tyler Financial PM Tyler PR/HR PM Tyler Revenue PMs
Financial
Implementation

Revenue
Implementation
Consultants Consultants

PR/HR
Implementation
Consultants

B.3 Tyler Roles and Responsibilities

Tyler plans to leverage the strengths, skills and knowledge of our blended team members. In the table
that follows, a description of the various roles and responsibilities associated with the overall project
team is provided.

B.3.1 Tyler Executive Oversight

The Tyler Vice President of Implementation has indirect involvement with the project and is part of the
Tyler escalation process. This team member offers additional support to the project team and is able to
work with other Tyler department managers in order to escalate and facilitate implementation project
tasks and decisions. The Tyler Project Managers or Regional Manager will apprise the Vice President of
Implementation of known issues that may require assistance or impede project performance. The
communication path for issue escalation at this level is typically with the Project Sponsor and/or
Executive Team.
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Resource Expected On-Site

Commitment Commitment

Chris Webster Vice President - As needed As needed
Implementation

B.3.2 Tyler Regional Manager

This team member has indirect involvement with the project and is part of the Tyler escalation process.
Tyler Project Managers may consult the Regional Manager with issues and decisions regarding the
project. The Tyler Regional Manager is responsible for:
e Tyler project team staffing decisions
e Assisting Tyler Project Managers with resolution of issues outside of the scope of the project
impacting budget, scope or schedule
e Providing proactive personal communication with County Executive Sponsor and/or County
Project Manager as needed for critical project risks and success factors

Resource Expected On-Site

Commitment Commitment
Penny Parsons Regional Manager As needed As needed

B.3.3 Tyler Project Supervisors

This team member has indirect involvement with the project and is part of the Tyler escalation process.
Tyler Project Managers may consult the Project Supervisor with issues and decisions regarding the
project. The Tyler Project Supervisor is responsible for:
e Providing recommendations on Tyler project team staffing decisions
e Assisting Tyler Project Managers with resolution of issues outside of the scope of the project
impacting budget, scope or schedule
e Monitoring progress of the implementation and ensuring the project is on target to meet the
desired objectives
e Providing proactive personal communication with County Executive Sponsor and/or County
Project Manager as needed for critical project risks and success factors

Resource Title Expected On-Site
Commitment Commitment

Becky Terry Project Supervisor As needed As needed
Ginger Hain Project Supervisor As needed As needed

B.3.4 Tyler Functional Project Managers

e Escalate outstanding tasks and issues within Tyler and to County Project Manager, as applicable
o  Work with the Tyler and County Project Team Members to ensure tasks are completed and
decisions are made in a timely fashion.
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e Develop implementation schedule for assigned applications.
e Manage resources for implementation deliverables.

Resource Title Expected On-Site
Commitment Commitment

TBD FIN Project Manager Part-time—4 At Kick-off
days/month

TBD PR/HR Project Manager Part-time—4 At Kick-off
days/month

TBD REV Project Manager(s) Part-time -4 At Kick-off
days/month

B.3.5 Tyler Implementation Consultants

The Tyler Implementation Consultants will be responsible for:

e Reviewing module options and assisting in configuration of module design plans

e Providing conversion consulting and crosswalk assistance

e Participating in to-be Static Environment Testing

e Conducting training (process, conversion validation, parallel processing)

e Testing functionality with County (base, customizations, interfaces)

e Performing problem solving and troubleshooting

e Following up on issues

e Completing site reports detailing activities for each implementation day

e Keeping functional project manager apprised of any and all issues that may result in the need for
additional training needs, slip in schedule, change in process decisions, or that could adversely
impact the success of the project

Resource Title Expected On-Site
Commitment Commitment

TBD Implementation Varies - per TBD
Consultant(s) - Financials contracted days

TBD Implementation Varies - per TBD
Consultant(s) - Payroll/HR | contracted days

TBD Implementation Varies - per TBD
Consultant(s) — Revenue(s) | contracted days

B.4 Project SharePoint

Tyler understands that current, accurate information that is easily accessible is a key component in an
ERP Implementation Project. As part of Implementation, Tyler will provide and host a SharePoint Web
site. The purpose of this site is to furnish the County and Tyler staff with a central location to plan, store
and access pertinent documentation and information relating to the County’s implementation project.
The ERP Implementation SharePoint site will ensure that all project stakeholders have an easy-to-use

CLARKE COUNTY, VA PAGE 22 OF 70
ERP PROJECT - FINAL SOW





tool that will provide an integrated location to inquire, review and update any and all project
information.

It is Tyler’s goal to have the site available for introduction to the County during the Project Manager’s
on-site Kick-Off meeting. At this meeting, the PM will provide an overview of the site and distribute
documentation that further explains the site and its available tools. It will be a central location to
maintain control of the project and provide team members with a formal method of managing tasks,
owners and due dates throughout the project.

The project information on the site will be jointly maintained by the Tyler and County Project Teams for
the duration of the implementation. Tyler will upload project plans, site reports, status reports, contract
documents, and other relevant materials. Tyler will also submit a request for approval on all Tyler
Implementation scheduled days utilizing SharePoint functionality. The County will approve or
disapprove the scheduled days on SharePoint within five (5) days of submission, unless otherwise
agreed. Both Tyler and the County will update the percentage of completion on tasks assigned to them,
respectively and will enter and maintain the issues list. Each County SharePoint site will utilize standards
and defaults set by Microsoft SharePoint software. The site will be easy to navigate and provide text
“breadcrumbs” for backtracking and/or return to the home page. Tools of the site will include, but are
not limited to: Documents & Links; Announcements; Calendar; Project Task List; Issues & Action ltems;
Project Plan; Modifications& Enhancements; Versioning; Alerts.

Once the County has gone live, the site will be maintained until the eventual closing of all
implementation issues and tasks and the County has confirmed that all project documents have been
archived for retention purposes.

B.5 Project Plan

Tyler will create and maintain a baseline Project Work Plan throughout the project life cycle that
represents the project’s scope of work and responsibilities as defined in this SOW and those dependent
work efforts that affect the project’s schedule or budget. Tyler will provide the County with accurate
estimates of hours of work effort needed to be budgeted for each module. The initial project plan is
established with the County’s approval of this SOW as the approved budget, schedule, and scope of the
project. The Tyler Project Manager will present the working project plan to the Project Team at the
kickoff or a subsequent project meeting. The project team will ask for modifications or will accept the
Tyler project plan. Once the project plan is approved by the project team, the project baseline will be set
by the Tyler Project Manager.

The baseline Project Work Plan will contain:
e Project’s activities with tasks
e Specific resources assigned to project tasks
e Detailed Project schedule / Work Break Down Structure (WBS) featuring phases, deliverables,
and work packages

All project tasks will be assigned owners and due dates which correspond with the overall project
schedule. Project Tasks that are not completed by the due date may adversely affect the project
schedule and live dates.
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Decisions must be made in a timely fashion in order to achieve scheduled due dates on tasks and
prepare for subsequent training sessions. Decisions left unmade may affect the project schedule as
each consulting and implementation session builds on the decisions made in prior sessions. The ability
of Tyler and the County to meet live date goals relies heavily on meeting decision deadlines.

B.6 Project Status Reports

Tyler will develop a Communications Management Plan, at the onset of the project that will define the
frequency and recipients for the project status reports as well as other communication between Tyler
and County and each group’s internal communications. Project reports are intended for the County
Project Manager and the County Executive Team and provide the following key elements:

e Project Status

e Summary of accomplishments

e Status of key milestones deliverables

e Project timeline

e |ssues/Risks

e Planned risk mitigation strategy

e Progress towards County project goals / criteria of project success

e Summary of change requests

Tyler Project Managers will also review project progress and status with the project leads and team
members for both Tyler and the County on a bi-weekly basis, or more often if deemed necessary by
either the Tyler Project Manager(s) or the County Project Manager. The project team will meet to
communicate activities occurring across sub-teams and to communicate any issues that are impeding
progress.

B.7 Issue Tracking

Upon identification of project issues, risks, and key project decisions both Tyler and County team
members are responsible for adding the issue to the Issue Log. For each identified issue, the following
information will be captured:

e Issue Number

e Reported by/date

e Status (i.e. new, open, closed, pending)

e Module/Business Process

e  Priority

e |ssue

o Comments
e  Findings

e Recommendations

e Resolution Assignment
e Date Tested

e Date Closed

The County and Tyler project managers will review the Issues Log on a bi-weekly basis during project

team meetings, more frequently if needed. The County and Tyler project Managers will collaboratively
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assign a priority to each issue and identify the individual(s) responsible for facilitating its resolution.
During the critical phases of the project, the County and Tyler project managers will review the issues
log on a daily basis.

Munis issues identified through the Issues Log will be resolved by the Tyler implementation team who
will coordinate as necessary with Tyler’s internal resources. The County will not be responsible for
making direct contact with Tyler support for issues identified on the issues log unless a critical issue is
encountered while Tyler implementation staff is not onsite and the issue prevents County staff from
making appropriate progress.

B.8 Issue Resolution

The following issue resolution processes will be used during the Project for all issues identified on the
issues log.

Within three (3) business days following the scheduled status meeting, the County Project Manager and
Tyler Project Managers will prioritize all new issues, provide an estimated due date for decision, assign
the issue to an appropriate team member(s) and enter the detail in the Issues & Actions list on
SharePoint.

Step 1: Once the issue has been assigned, the appropriate team member(s) are responsible for
completing the assigned follow-up tasks and resolving the issue by the assigned due date. Assigned
resources could include both the Tyler or County project team members. The goal timeframes for
resolving an issue are outlined in the Goal Issue Resolution Response Matrix below. In the event that
the issue is not resolved by the project team during the time allotted, the issue will be escalated to step
2.

Step 2: If issues are not resolved by the project team and/or the County Project Manager and the Tyler
Project Managers, the issue will be referred to the County Executive Team and/or Tyler Regional
Manager for decision at the next scheduled meeting. For critical decisions, the Tyler project managers
and County project manager can agree to schedule a special Executive Team meeting to discuss the
issue. In the event the issue is not resolved by Tyler and the County Executive Team, the issue will be
referred to Step 3.

Step 3: If issues are not resolved by the County Executive Team and/or Tyler Regional Manager, the
issue will be referred to the County Project Sponsor and/or the Tyler Executive Oversight for the Project.
The County Project Manager and Tyler Project Managers will request a meeting of the County Project
Sponsor and/or Tyler Executive Oversight to be held within ten (10) business days. Meetings may need
to occur sooner for critical issues. Prior to each meeting, both Tyler and the County will prepare a
written analysis of the issue with recommendations for discussion. The County Project Sponsor and
Tyler Executive Oversight will agree on a final resolution to the issue. It is expected than any decision
impacting one of the following may also require a scope change approval as described in a later section
of this statement of work. It is also expected that one or more of the following will apply:

e Have a significant impact on the Project or the organization
e Have a significant impact on Project scope
e May result in additional cost to Tyler or the County

CLARKE COUNTY, VA PAGE 25 OF 70
ERP PROJECT - FINAL SOW





e May cause the Project or the delivery of a Deliverable to become delayed

At any time during the project, if the County is not satisfied with the level of response from any of the
Tyler project managers or Tyler Regional Manager, or if the Tyler project manager or Tyler Regional
Manager do not have the ability to make key decisions or resolve potential issues, the County will
reserve the right to escalate the issue to the Tyler Executive Oversight Team. Tyler’s Executive Oversight
Team will have responsibility for overall project delivery.

B.9 Goal Issue Resolution Response Matrix

Issue Group — Application Goal Resolution Response

Critical High Medium Low
(Priority 1) (Priority 2) (Priority 3) (Priority 4)
Base software product is not <=1 day <=10 days <=30 days <=60 days See Tyler Support Policy for
functioning as designed. definition.
Software customization is not | <=1 day <=10 days <=30 days <=60 days See Tyler Support Policy for
functioning as specified. definition.
Interface customization is not | <=1 day <=10 days <=30 days <=60 days See Tyler Support Policy for
functioning as specified. definition.
Forms Issues <=1 day <=10 days <=30 days <=60 days See Tyler Support Policy for
definition.
System Configuration Issues <=1 day <=10 days <=30 days <=60 days See Tyler Support Policy for
definition.
System Performance Issues <=1 day <=10 days <=30 days <=60 days See Tyler Support Policy for
definition.
Issue Group — Project ‘ Goal Resolution Response Notes
Scope Change Request <=1 day <=10 days <=30 days <=60 days See below for priority
Response definitions.
Project Implementation <=1 day <=7 days <=30 days <=45 days See below for priority
Issues Response definitions.
Decision Making Delays <=1 day <=7 days <=30 days <=45 days See below for priority
Response definitions.
Personnel Issues <=1 day <=15 days <=30 days <=45 days See below for priority
definitions.
Conversion Issues <=1 day <=7 days <=30 days <=45 days See below for priority
definitions.
Critical (Priority 1): Issue is critical to the County and has significant impact on live processing or time
sensitive training.
High (Priority 2): Issue is severe, but there is a work around or intermediary action the County can take.
Medium (Priority 3): Issue is a non-severe but requires follow up from Tyler.
Low (Priority 4): Issue is non-critical for the County and they would like to work with applicable Tyler
resource as time permits.

B.10 Scope Change Process

If the County requests services that are outside of the Statement of Work or eliminates services that are
part of the Statement of Work the County’s Project Manager shall deliver to the Tyler’s Project
Managers a scope change request specifying the proposed work with sufficient detail to enable Tyler to
evaluate it. Tyler, within ten (10) business days, or longer as may be mutually agreed between the
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parties, following the date of receipt of such change request, shall provide County with a written scope
change proposal containing the following:

e Detailed description of resources (both Tyler and County) required to perform the change
e Specifications

e Implementation Plans

e Schedule for completion

Acceptance criteria

Impact on current milestones and payment schedule

Impact on project goals and objectives

Price

All scope change requests and scope change proposals will be approved first by the County Project
Manager and Tyler Project Managers. Scope change requests will also be identified on the issues log
and elevated to the County Executive Team for review at the next Executive Team meeting.

Within the reasonable timeframe specified in Tyler’s scope change proposal, which timeframe shall not
be less than ten (10) business days from the County Project Manager’s receipt of such scope change
proposal (the “Response Period”), the County shall notify Tyler in writing if the County elects to proceed
with the change proposal. If, within the Response Period, the County gives notice to Tyler not to
proceed, or fails to give any notice to Tyler, then the scope change proposal shall be deemed withdrawn
and Tyler shall take no further action with respect to it. Tyler Project Managers will incorporate Change
Order deadlines in Status Reports and will notify the County by email five (5) days in advance of
expiration. Tyler shall promptly commence performing the Services described in the scope change
proposal upon Tyler’s receipt of an approved scope change proposal during the Response Period,
subject to the availability of Tyler personnel unless otherwise mutually agreed. Tyler acknowledges that
any scope change proposal that affects the total cost of the project is subject to the County’s policies
and that the Response Period must provide adequate time for County’s consideration. County
acknowledges that such scope change proposals may affect the implementation schedule and Go-Live
Dates, which will be changed by mutual agreement. All scope change proposals shall be governed by the
terms and conditions of the Master Agreement, including the daily rates for services, unless mutually
agreed in writing otherwise.

Section C: Munis Technology Architecture

C.1 Munis Server Environment

Tyler will be delivering the contracted modules via Tyler’s Software-as-a-Service (SaaS) offering. As part
of the project, Tyler will establish the following environments:

e Testing
e Training
e Production/Live
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C.2 Microsoft Windows Workstation Requirements

Minimum* Recommended
Operating System Windows Vista Windows 7 or Windows 8
Memory 2GB 4+ GB
Disk Space 50 MB 100 MB
Screen Resolution 1024 x 768 1280 x 800
Windows Experience Index** Base Score of 2 Base Score 4+

* Meeting the minimum PC requirements will ensure the Tyler applications will operate, but will not guarantee
performance. All performance and benchmark testing is done with PC’s that meet (or exceed) the ‘recommended’
hardware configuration.

** Windows Experience Index is an approximation of performance. A higher number will provide a better
experience with the Tyler software.

C.2.1 Required PC Software / Components:

e  Microsoft .NET Framework v3.5 SP1

e  Microsoft .NET Framework v4.0 (required for Tyler Cashiering v2.6)

e  Microsoft Silverlight 5.1

e Java Runtime Edition Version 7 update 11+ (required for Tyler Content Manager power
users and/or batch scanning functionality only)

C.2.2 Supported Windows Workstation Web Browsers

e 32-bit Microsoft Internet Explorer 10
e 32-bit Microsoft Internet Explorer 9
e 32-bit Mozilla Firefox (supported with Munis Self Service only)

C.2.3 Supported Microsoft Office for Windows

e 32-bit Microsoft Office 2010
e 32-bit Microsoft Office 2007

C.3 Bandwidth Requirements

Bandwidth usage can vary depending on application user type and their daily functions. Based on
benchmarks through Tyler’s SaaS data center and Test Lab, Tyler recommends 20-25 kilobits per second
(Kbps) per concurrent user session of the Munis ERP system. Remote access options including Remote
Desktop Services (RDS), RemoteApp and Citrix are also supported and recommended for low bandwidth
environments.

Tyler highly recommends sites with many anticipated remote users request a bandwidth utilization
report for at least 1 month of recent usage from their ISP to ensure they have sufficient bandwidth
available to meet these requirements, especially those considering Tyler SaaS Hosting.
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C.3.1 Bandwidth Requirements Summary

Client to Server:
e Minimum: Mobile broadband connection

e Recommended: 10/100 Mbps network connection
e 20-25 Kbps per concurrent user session

Server to Server:
e Application Servers: 1GBps network connection

e Server to Disk Subsystem (i.e. SAN):
o Small / Medium server environments: iSCSI
o Large server environments: Fiber

C.4 Printer Requirements for Tyler Forms

The Tyler Software Product “Tyler Forms Processing” must be used in conjunction an approved printer
supported by Tyler for printing checks. The approved printer list is as follows:

TylerForms Output Management Solution Printer Requirements

Check Printers — The following technical specifications must be met for check printing with the TylerForms Output
Management Solution.

HP Brand Black/White Laser Jet Networked Printer with Static IP Address

Automatic Duplexing

IEEE 1284-B Compliant Parallel Port or High Speed USB 2.0 Port

HP Jet Direct Fast Ethernet Embedded Print Server

PCL 5e Drivers Installed

Minimum Memory - 64MB

Minimum of 80 Internal TrueType Scalable Fonts (80 HP Font Set)

Minimum of 2 Full Input Trays (Manual Feed Tray not usable)

Accommodates Letter and Legal Size Paper Stock

Printers must have the latest firmware updates installed

PLEASE NOTE: We do not support HP printers that have been modified with TROY brand or any other 3rd party MICR security
features for check printing.

Approved TylerForms Check Printers

Newer HP Printer Models — Please note that not all of these will be available from HP directly as they change printer models often;
they may be available from HP resellers or other retail sources.

HPLJ 600 M601dn* HPLJ 3015dn* HPLJ 9050dn
HPLJ 600 M602dn* HPLJ 3015x

HPLJ 600 M602x HPLJ 4015x

HPLJ 600 M603dn HPLJ 4515x

HPLJ 600 M603xh HPLJ 9040dn

*If using the HPLJ 3015dn, HPLJ M601dn and HPLI M602dn you must purchase an additional input tray.
Older HP Printer Models

HPLJ P3005x HPLJ 4350dtn

HPLJ 4510x HPLJ 8150dtn

HPLJ 4200dtn HPLJ 9000dn

HPLJ 4250dtn
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Please note that older printers must be in excellent working condition. If older printers do not perform consistently
you will need to supply another printer that does.

Other Form Printers - The following technical specifications must be met for all other form (not check) printing with the
TylerForms Output Management Solution.

Networked Laser Printer with Static IP Address

PCL 5e Drivers Installed

Minimum Memory - 64MB

Minimum of 2 Full Input Trays (Manual Feed Tray not usable)

Minimum of 80 Internal TrueType Scalable Fonts

Accommodates Letter and Legal Size Paper Stock

Printers must have the latest firmware updates installed

*Please note that for some form designs you may need to have a duplexing unit on the printer.
Please note that our solution is designed for and guaranteed to work with approved HP black and white
laser jet printers meeting the minimum requirements. For non-check forms we will make every effort
to print to other networked printers as long as they meet the technical requirements. While we
routinely and successfully print other forms to many brands of laser printers, if we are unable to print
to a printer on your site, you will be required to provide an alternate printer.

C.5 Scanner Requirements for Tyler Content Manager - SE

All listed scanners are TWAIN compliant. Scanners listed as Not Fully Supported have not been tested in our lab.
They are in use by one or more customers but may have issues that have not been reported.

Canon - http://www.usa.canon.com/opd/controller?act=0PDCategoryIndexAct&fcategoryid=2204
_ DR-5010C
_ DR-2510C
_ DR-4010C
_ DR-X10C
_ DR-7090C
_ DR-6050C
_ DR-9050C

Fujitsu - http://www.fujitsu.com/us/services/computing/peripherals/scanners/support/docs.html
_fi-4340C

_ fi-5900C

_ fi-5530C2

_ fi-5015C

_ fi-6130

_ fi-6140

_fi-6770

_fi-6230

Graphtex

_ CS500 Pro — Not fully supported
HP

_ Scanlet 8250 — Not fully supported
_ Scanlet 8350 — Not fully supported
_ScanJet 8390 — Not fully supported

Panasonic

_ KV-52045C — Not fully supported

Xerox
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_ Documate 152 — Not fully supported

_ Documate 162
_ Documate 515
_ Documate 3115

C.6 Key Dates for Availability

To prevent delays in the implementation schedule, it is the responsibility of the County to have installed

all applicable printers no later than 60 days prior to each phase’s go live date. The County will arrange
with Tyler to have the VPN installed and operational within 60 days after the effective date of the
agreement. Failure to have necessary hardware within 60 days may result in delays to the

implementation schedule.

C.7 Technical Roles and Responsibilities

This section defines technical activities, roles and responsibilities using the key defined below.

o Own (0): The party is solely responsible for the task
. Lead (L): The party responsible for the task and may manage other resources
. Participate (P): The party is involved in, but does not lead the task
. Share (S): Both parties are mutually responsible for completing the task. Both parties assume
individual responsibility to ensure task is completed
o Review (R): The party is responsible for reviewing work products after task is completed
o None (N): The party is not involved in the task
ALLATIO
Task Description TYLER COUNTY
Installation Timeframe Discuss installation time frame and Lead Participate
customer needs
Installation Confirmation Arrange and confirm onsite installation | Lead Participate
Hardware Notification Notify Tyler when VPN hardware None Lead
arrives
Pre-Installation Conference | SaaS to arrange conference call to Lead Participate
Call discuss and finalize installation process
Hardware Configuration Confirm VPN hardware and printers are | Participate | Lead
Confirmation configured and that printers meet Tyler
recommended specifications.
Installation Resources Provide necessary resources for Review Lead
installation, includes: Network Admin,
Active Directory Admin, Server Admin,
and any other required personnel.
Munis Installation Install Tyler applications Own None
SQL Database Install and configure SQL database Own None
Installation sign-offs Provide system installation report. Leads None
Remote Connectivity Provide connectivity assistance for Participate | Lead
remote items

CLARKE COUNTY, VA
ERP PROJECT - FINAL SOW

PAGE 31 OF 70





Connectivity Performance Ensure all connectivity requirements as | Participate | Lead
specified by Tyler are met for all users
and training facilities

Section D: Munis Implementation

D.1 Implementation Methodology Overview

Tyler’s methodology is straightforward. We’ve taken the successful approach to implementation we’ve
used or over 25 years and integrated it with the principles of the Project Management Institute (PMl), a
globally recognized organization dedicated to the project management profession. As a result, our
clients receive an implementation method tailored to meet their specific needs.

PMI’s PMBOK® (Project Management Body of Knowledge Third Edition) Guide proposes that there are
five process groups to every project: Initiating, Planning, Executing, Controlling, and Closing. As part of
Tyler’s commitment to incorporating the PMI principles into our implementation process, we have
integrated these proven technologies of the PMI process with Tyler’s implementation experience, to
yield a proven approach that is tailored to the public sector.

Throughout a project, we establish control points (critical review points) to ensure an organization fully
understands and accepts the project. It is at these check points that organizational stakeholders
monitoring the overall project must formally accept the project to date. Once there is formal
acceptance, the project will proceed to the next phase.

v |
STATIC ENV TEST
PROJECT STRUCTURAL

INITIATION P pLanning p  FOUNDATION KNOWLEDGE TRANSFER & ANALYSIS (SET) OF TO BE |

1.0 > 4.0 > MODEL

2.0 3.0
5.0 |
POST LIVE PHASE/PROJECT I
IMPLEMENTATION » | LIVE PREPARATION »| LIVEPROCESSING < 1
a0 » o0 | o — Pno;:zssss > CL?:[;RE

IMPLEMENTATION METHODOLOGY
PROCESS REPEATED FOR EACH PHASE

D.2 Implementation Schedule
The implementation schedule outlining specific tasks and activities required to meet the schedule
outlined in Phases 1-6 outlined in Section A of this SOW will be defined in the project plan developed by
Tyler and the County and maintained with the Project SharePoint project tool.

D.3 Implementation Process Per Phase

The following implementation process will be repeated for each phase of the project listed in Section A.
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D.3.1 Planning and Analysis

This portion of the implementation process commences once a contract has been signed. Project team
members from the organization are identified. The County’s project team will be responsible for
monitoring the project and providing formal acceptance of each phase. Once team members have been
determined, functional leaders are chosen for the project. Management plans are formed regarding the
scope, schedule, quality/testing, communication, and risk of the project. This is accomplished in
cooperation with the organization’s management. The process of transferring knowledge to and from
the functional leaders begins. Tyler consultants then review policies and procedures related to software
functionality. Finally, scripts are tested based on decisions made and formal acceptance from the
County’s project team is obtained before moving to the next phase.
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D.3.1.1Initiation (1.0)

D.3.1.1.1 Contract Signing
Roles & Responsibilities
Task TYLER COUNTY
(1.1) Contract Signing e Contract signed by County and Share Share
Tyler, takes place prior to
scheduling the Project Kick-off
Meeting.
D.3.1.1.2 Kick Off
Roles & Responsibilities
Task TYLER COUNTY
(1.2) Project Kick-Off e Kick-Off meeting to introduce the Share Share
County project team, the Tyler
project team.
e Provide an overview of project
activities.
e Opportunity for the County
Executive to deliver expectations
for participation and change.
D.3.1.1.3 Control Point
Roles & Responsibilities
Task TYLER COUNTY
(1.3) Control Point e Implementation Phase Control
Point
(1.3.1) Authorization to e County confirms readiness to start Share Share
Proceed to Planning Phase project planning

D.3.1.2Project Planning (2.0)

D.3.1.2.1 Management Plans
Roles & Responsibilities

Task TYLER COUNTY
(2.1.1) Complete Scope e Review scope of project Lead Participate
Management Plan
(2.1.2) Complete Baseline e Define project-scheduling Lead Assist
Schedule Management Plan guidelines

e Validate go-live dates

e Determine blackout dates
(2.1.3) Complete Baseline e Define quality and test plan and Lead Assist
Quality Management Plan activities for project
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(2.1.4) Complete Baseline Define communications for project | Lead Assist
Communication Develop a plan for communications
Management Plan between team members and all

other stakeholders
(2.1.5) Complete Baseline Assess risks of project Lead Assist
Risk Management Plan Develop a plan for prioritizing and

managing risks
(2.1.6) Develop Change Develop Plan based on interviews Lead Assist
Management Plan with County Project Team and

Functional Leads
(2.1.7) Complete Baseline Establishes and includes the Lead Assist
Resource Management Plan processes that organize and

manage the project team and the

necessary physical resources for the

project tasks
(2.1.8) Complete Baseline Lay out the process of transferring Lead Assist

Training Management Plan

knowledge between the County and
Tyler
Define measurement criteria

D.3.1.2.2 Conversion and Tyler Forms Planning
Roles & Responsibilities
Task TYLER COUNTY
(2.1.9) Review Conversion Review purchased conversions Lead Participate
Plan Determine timelines, tasks and
methods for validation
Review Tyler Forms Process Introduce the Tyler Forms team Lead Participate

Review purchased forms
Discuss equipment requirements

D.3.1.2.3 Project Plan Development
Roles & Responsibilities
Task TYLER COUNTY
Discuss Phase Schedule Identify schedule constraints, Lead Participate
critical deadlines
Coordinate non-contracted Develop plan with 3rd Party Vendor | None Own
3rd Party Implementations to integrate deliverables with Tyler
timeline and requirements
Deliver initial Phase Project Develop task list and schedule. Lead Review
Plan Assign ownership
Post on County Project SharePoint
site.
(2.2) Finalize Update Implementation Planning Lead Participate
Implementation document with Planning Session
Management Plans results
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(2.3) Develop Schedule for Tyler PM will create a proposed Lead Participate
Project Phase schedule for the first phase of the
project
(2.4) Control Point Project Project Planning Control Point
Planning
(2.4.1) County Acceptance County signs-off to accept the Participate Lead
of Tyler Implementation Implementation Plans
Management Plans Delivery
(2.4.2) County Acceptance County signs-off to accept the Participate Lead

of Phase Schedule

Phase Schedule

D.3.1.3Structural Foundation (3.0)

D.3.1.3.1 Chart of Accounts
Roles & Responsibilities
Task TYLER COUNTY
(3.1) Chart of Accounts Discuss COA needs, Munis set up Lead Participate
Analysis and options
Determine structure for COA
Build Chart Spreadsheet Build Excel COA spreadsheet with Participate Lead
new structure
Convert Chart Spreadsheet Write and execute program to Own None
convert COA spreadsheet into
Munis GL
Load COA Conversion in Load converted COA into test Participate Lead
Test DB database for validation
Validate Converted Chart Confirm that the COA details in the | Participate Lead
spreadsheet match the converted
data in Munis
(3.5.2) Authorize COA to be County acceptance of COA None Own
loaded in Live DB
Load COA in Live DB The new COA becomes part of the Lead Participate

live database

D.3.1.3.2 Hardware & Software Installation
Roles & Responsibilities

Task TYLER COUNTY
(3.2) Perform Software Install VPN Lead Participate
Installation & System Admin Install purchased software
Training Train County on system setup,

configuration and maintenance
Acceptance of Installation County acceptance of installation None Own

and training
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D.3.1.3.3 System Administration
Roles & Responsibilities
Task TYLER COUNTY
(3.4) Munis System Admin e Train County on User ID's, Lead Participate
Training permissions, etc.
Build Munis System Admin e County adds Users, builds Participate Lead
Tables permissions, etc.

D.3.1.3.4 Control Point
Roles & Responsibilities
Task TYLER COUNTY
(3.5) Control Point for e (3.5.2) COA Design Acceptance Participate Lead

Structural Foundation

D.3.1.4Knowledge Transfer and Analysis (4.0)

D.3.1.4.1 Knowledge Transfer
Roles & Responsibilities

Task TYLER COUNTY
(4.2) Knowledge Transfer: e As-Is Analysis — County provides Lead Participate
County information to Tyler about current

business practices
(4.2.1) Process flow charts | ¢ Review inventory of processing, Lead Participate
and questionnaires configuration and data flow options
(4.2.2) Desired Changes in e Review desired changes in business | Lead Participate
Business Process processes and data flows
(4.3) Knowledge Transfer: e To-Be Analysis — Tyler provides Lead Participate
Tyler to Functional Leads information to County about

module with discussion of desired

process changes
(4.3.1) Product Overview e Review module organization and Lead Participate
Demonstration processing flow
(4.3.2) Analysis of Software | ¢ Review module parameters, code Lead Participate
Options configurations and work flow

options
(4.4) Perform Set Up Table | e  Conduct analysis of set up tables Lead Participate
Analysis codes and parameters

D.3.1.4.2 Static Environment Test Plans
Roles & Responsibilities
Task TYLER COUNTY
(4.7) Static Environment e Compile information gathered Oown None
Test Plans during analysis and prepare scripts
for To-Be Test (Static Environment
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Test)

D.3.1.4.3 Interface & Modification Analysis and Spec Development
Roles & Responsibilities
Task TYLER COUNTY
(4.8) Perform Interface e Perform detailed analysis of custom | Lead Participate

Analysis (if purchased)

interfaces identified in contract
Validate requirement and
interaction with process decisions

D.3.1.4.4 Data Conversion Analysis
Roles & Responsibilities
Task TYLER COUNTY
(4.9) Perform Conversion e Review and develop initial Lead Participate

Analysis

crosswalk for purchased
conversions

D.3.1.4.5 Forms Analysis
Roles & Responsibilities
Task TYLER COUNTY
(4.10) Perform Tyler Forms | e Review purchased Tyler Forms Lead Participate
Analysis mock-up kits and layout options
Complete Tyler Forms Kits e Complete mock-up of selected form | Participate Lead

designs and submit to Tyler Forms

D.3.1.4.6 Workflow Analysis
Roles & Responsibilities
Task TYLER COUNTY
(4.11) Perform Workflow e Discuss options for workflow Lead Participate

Analysis

settings and desired process flow
Deliver matrix for workflow settings

D.3.1.4.7 Security Analysis
Roles & Responsibilities
Task TYLER COUNTY
(4.12) Perform Security e Discuss options for security settings | Lead Participate
Analysis within applications
e Complete matrix for security Participate Lead

settings

D.3.1.4.8 Knowledge Transfer & Analysis Control Point
Roles & Responsibilities
Task TYLER COUNTY
(4.13) Control Point for e N/A
Knowledge Transfer &
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Analysis

(4.13.2) Authorization to
Proceed to SET

County signs-off to accept
Knowledge Transfer & Analysis to
proceed to SET

Participate

Lead

D.3.1.5Static Environment Test of To-Be Model (5.0)

D.3.1.5.1 Control Data Set
Roles & Responsibilities
Task TYLER COUNTY
(5.1) Create Data Set Hand Key representational data Lead Participate

using actual County records

D.3.1.5.2 Validate Process Flow & Procedural Decisions
Roles & Responsibilities
Task TYLER COUNTY
(5.2) Perform To-Be Test Conduct demonstration of To-Be Lead Participate
(Static Environment Test) decisions in Munis with hand-keyed
Process “Live” Transactions data
Validate New Process Flow Perform representational County Lead Assist
transactions to test overall process
flow design
Finalize To-Be Decisions County validates To-Be decisions None Owns
Create Sample Data File Produce sample data files for Lead Participate
applicable forms
(5.2.2) Perform 5 Day Perform representational County Lead Participate
Transaction Test transactions to reflect a 5 day time
period
(5.3) Perform Reconciliation View results of hand entered data Lead Participate
Test via reports and inquiries
(5.4) Validate Process Flow Test overall process flow design Lead Participate
(5.5) Control Point: Static N/A
Environment Test
(5.5.1) County Acceptance County signs-off to accept results of | Participate Lead
of SET performance the SET testing
(5.5.5) Authorization to County signs-off on entire SET Participate Lead

Proceed to Training

process to authorize readiness to
proceed to training

D.3.2 Setup, Training and Conversion

This portion of the implementation begins with data conversion, forms design, table and preference
setup, and primary-user training. System testing follows the completion of these tasks. This testing will
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determine the success of the knowledge transfer to end users. Formal acceptance from the County’s

project team is required before advancing to the next phase.

IMPLEMENTATION

6.0

TYLER FORMS
6.1
A 4
CREATE FORM DESIGN(S)
TRAINING
A 4 6.3
MERGE DATA WITH FORM
DESIGN(S)
612
. 4 FUNCTIONAL LEAD
TRAINING
LOAD FORM(S) 631
ON TYLER FORMS SERVER
613 ¥
L 4 CORE USER TRAINING
TEST FORM PRINT
ON TYLER FORMS PRINTER v
L TRAIN-THE-TRAINER
\ 4 TRAINING
CREATE & SEND DATA 633
PROOF(S)
TO CLIENT/TYLER PM
i PROCESS DATA AND
v TRIAL RUNS
DATA PROOF(S) e
ACCEPTANCE
6.16
v ON-SITE FORM TESTING
TYLER FORMS/GO DOCS B
INSTALL —_y—
617
TEST MODS & INTERFACES
DATA POPULATION [ .
62 TEST AGAINST QUALITY
PLAN
CONVERSION B4
62.1 A 4
TEST AGAINST POLICIES
COMPLETE AUX TABLES
L
COMPLETE WORKFLOW CONIROSROINIG
IMPLEMENTATION
6.5
AUTHORIZATION TO LOAD
FORM(S) ON TYLER FORMS
SERVER
65.1
. 2

CLIENT AUTHORIZATION TO
PROCEED TO LIVE
PREPARATION
652

CLARKE COUNTY, VA
ERP PROJECT - FINAL SOW

PAGE 41 OF 70





D.3.2.1Implementation (6.0)

D.3.2.1.1 Tyler Forms

Tyler Forms Roles & Responsibilities

(6.1.1) Create Form Designs Tyler Forms creates form designs Own None
from County mock-ups

(6.1.2) Merge Sample Data Tyler Forms merges data from To- Own None

Files Be Test with Form designs

Review Data Proofs County validates form design, Participate Lead
content and layout

(6.5.1) Accept Form Design County accepts form design and None Own
authorizes installation

(6.1.3) Install Forms Tyler Forms installs Forms Lead Participate

(6.1.4) Test Forms Perform test of Tyler Forms through | Shared Shared
process testing and training

Secure Bank Acceptance Submit forms to bank for approval. | None Owns

(6.1.5) Create and Send Tyler sends form design proofs for Lead Participate

Data Proofs to County/Tyler review and acceptance

PM

(6.1.6) Tyler Forms/Go Docs Tyler Forms installs final forms on Lead Participate

Install County server

(6.1.7) Install Tyler Forms Tyler installs Forms Library on Lead Participate

Library/Go-Docs

County server

D.3.2.1.2 Data Conversion
Data Population Roles & Responsibilities
Task TYLER COUNTY
(6.2) Conversion Prepare system parameters and Lead Participate
codes to align with data mapping
Set Up Table Training Train County on completion of Set Lead Participate
Up Tables according to analysis
sessions
Workflow Training Train County on Workflow Leads Participate
completion
(6.2.2) Complete Set Up County builds Set Up tables Participate Leads
Tables
(6.2.3) Workflow County builds Workflow Participate Lead
Completion
Submit Conversion Data & County pulls data from legacy None Own
Produce Balancing Reports system and submits to Tyler,
produces balancing reports
(6.2.1) Run Conversion Write and execute program to Own None
Program convert submitted data according
to crosswalk
Train Conversion Validation Train County on methods for Lead Participate
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Process validating converted data in Munis
Validate Data Conversions County validates converted data None Own
using error reports, balancing
reports, etc.
Submit Conversion County documents and submits Participate Lead
Corrections needed corrections to conversion
Accept Conversions County acceptance of data None Own

conversions and authorization to
load

D.3.2.1.3 Training & Testing

Training & Testing Roles & Responsibilities

Task TYLER COUNTY

(6.3.1) Train Functional Train Functional Leads/Subject Lead Participate

Leads/Subject Matter Matter Experts on applicable Munis

Experts processing

(6.3.2) Train Core Users Train Core Users on applicable Lead Participate
Munis processing

(6.3.3) Train-the-Trainer Train County's Trainer on End User | Lead Participate
processes

Train Decentralized End Train County's Decentralized End None Own

Users Users

(6.4) Train and Perform 1st Train County on completing Trial Lead Participate

Trial Run/Parallel Process Run/Parallel processes

(6.4.1) On-Site Form Testing Train County on process of printing | Lead Participate
and testing forms

(6.4.2) Test Interfaces Train County on process of interface | Lead Participate
programs testing

(6.4.3) Test Against Quality Verify programs work according to Lead Participate

Plan definition in quality plan

(6.4.4) Test Against Policies Verify process meets policy Lead Participate
decisions

Perform Additional Trial Complete Trial Run/Parallel process | Participate Lead

Run/Parallel Processes steps, identify discrepancies and
correct

(6.5) Control Point: N/A

Implementation

(6.5.2) County Authorization County sign-off on Training — Participate Lead

to Proceed to Live acknowledging readiness for go-live

Preparation
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D.3.4 Live Preparation, Go-Live and Phase Closure

This portion of the implementation begins with a pre-live process review, proceeds to final training and
conversion to be followed by quality assurance testing. The phase closes with a transition to the product
Support organization and formal acceptance from the County’s project team.

PHASE
LIVE PREPARATION LIVE PROCESSING POST LIVE PROCESSES CLOSURE
7.0 8.0 240 10.0
v \/ v
GO-LIVE PLANNING PERFORM LIVE POST LIVE TRANSITION TO
7.1 TRANSACTIONS IN MUNIS REVIEW SUPPORT &
8.1 o CUSTOMER CARE
h 4 ) 10.1
A 4 \ 4
v
STRESS7T2ESTING S HETTE 8 L ReCoNCIUATION
' SUEeLr LESSONS LEARNED
8.2 A4
ﬁ 10.2
POLICY REVIEW
A / 9.1.2
N USE; ;RAINING CONTROL POINT: v I
: LIVE PROCESSING T CONTROL POINT:
v 8.3 9.13 PHASE or PROJECT
4 v CLOSURE
FINAL CONVERSION 103
7.4 CLIENT LIVE ON MUNIS CONTROL POINT:
831 POST LIVE PROCESSES v
v 9.3
PROJECT MANAGER
CONTROL POINT: v SIGN-OFF
LIVE PREPARATION AUTHORIZATION T0 10.3.1
7.5 PROCEED TO PHASE
CLOSURE
+ 9.3.1
CONVERSION ACCEPTANCE
751
v
CLIENT SIGN-OFF TO BEGIN
LIVE PROCESSING
7.5.2
D.3.41.1 Live Preparation
Live Preparation (7.0) Roles & Responsibilities
Task TYLER COUNTY
(7.1) Pre-Live Planning e County and Tyler meet to outline Lead Participate
go-live steps, requirements and
assignments
Perform Go-Live Readiness | e Evaluate readiness of County staff Share Share
Assessment to perform live process from
training and change management
prospective
Cut Off Legacy System e County ceases activities in None Own
applicable legacy applications
Submit Final Conversion e County pulls Final Conversion data None Own
Data & Produce Balancing and submits to Tyler
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Reports
(7.2) Stress Testing County performs any desired stress | None Own
testing
(7.3) End User Training County trains decentralized end None Own
users
(7.4) Run Final Conversion Execute program to convert Own None
Program submitted final data according to
crosswalk
Validate Final Data County validates converted data None Own
Conversions using error reports, balancing
reports, etc.
(7.5.1) Accept Conversions County accepts final conversions None Own
& Authorize Load to Live and authorizes them to be loaded in
Live Database
Live data load Load data into Live environment Share Share
(7.5.2) Authorize Live County authorizes County users to None Own
Processing begin live processing
D.3.4.1.2 Live Processing
Live Processing (8.0) Roles & Responsibilities
Task TYLER COUNTY
(8.0) Live Processing County begins live processing in Assist Lead
system
(8.1) Perform Live County begins live processing in Assist Lead
Transactions in Munis system
(8.2) On-Site Go Live Tyler is on-site to support go-live Lead Participate
Support processing
(8.3) Control Point: Live N/A
Processing
(8.3.1) County Live on County is Processing in System Assist Lead
Munis
D.3.4.1.3 Post Live Process

Post Live Process (9.0)

Roles & Responsibilities

Task TYLER COUNTY
(9.1.1) Train Reconciliation Review Reconciliation Process Lead Participate
Processes training
Provide Post Live Support Provide assistance to County's users | Lead Assist
while performing live processes
Work to resolve any outstanding
issues
Complete Outstanding Identify and complete any Lead Participate
Training outstanding training on live
applications
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(9.1.2) Policy Review Review Policy and Procedure Participate Lead
decisions

(9.1.3) Reporting Train County on 3™ Party Reporting | Lead Participate
functionality

(9.3.1) Authorization to County authorizes post-live process | Participate Lead

proceed to phase closure and proceeds to phase closure

D.3.4.14 Phase Closure
Phase Closure (10.0) Roles & Responsibilities
Task TYLER COUNTY
(10.1) Transition to Support Conference call to introduce Lead Participate
Transition Project Manager and
Support
(10.2) Document Lessons County and Tyler discuss Lessons Share Share
Learned Learned for future phases, if
applicable
10.3.1) Final Acceptance County accepts Phase Closure None Own

D.4 Implementation Roles and Responsibilities

This section defines implementation activities and responsibilities for the major phases of the Tyler
Implementation Methodology using the key defined below.
e Own (0): The party is solely responsible for the task
e Lead (L): The party responsible for the task and may manage other resources
e Assist (A): The party is actively involved in completing the task, but does not lead
e Participate (P): The passively party is involved in, but does not lead the task
e Share (S): Both parties are mutually responsible for completing the task. Both parties assume
individual responsibility to ensure task is completed
e Review (R): The party is responsible for reviewing work products after task is completed
o None (N) : The party is not involved in the task

D.4.1 Project Management

Project Management

Munis Project Plan Development & Management Lead Assist
Define Munis Project Standards & Procedures Lead Participate
Obtain Executive Mandate None Own
Manage Munis Deliverable Sign-offs Lead Participate
Manage Tyler Implementation Resource Scheduling | Own None
Monitor Munis Project Budget Share Share

Risk Management Share Share
Schedule County Resources None Own
Coordinate Tyler Interdepartmental Activities Lead Participate
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Coordinate County Interdepartmental Activities Participate | Lead
Tyler Project Status Meetings Share Share
Coordinate and Manage Internal County Project

Meetings None Own
Monitor County Project Task Completion Participate | Lead
Track Project Issues Share Share

D.4.2 Tyler Reporting Services (TRS) SSRS Report Development

The Tyler suite of programs contains hundreds of canned system reports, each utilizing configurable
user-supplied parameters to provide hundreds of reporting variations. However, Tyler recognizes that
its clients want the flexibility to create even more unique reports and queries to fit their own business
needs. Tyler has included Report Writing training as part of our Proposal. The County will also have
available a Report Library of over 200 reports via the Munis Support Website.

Training will be conducted during the first phase of the implementation, or within 60 days of go-live,
whichever is deemed a better fit by the County. Tyler uses a “train the trainer” approach, which will
provide certain individuals within the County with the tools necessary to train additional users on the
subject matter as they see fit.

Tyler Reporting Services utilizes an SQL report writing tool called Business Intelligence Development
Studio (BIDS) to extract data from the Munis system and create custom reports. Once trained, the
County will have the ability to create their own custom reports and modify any report from the TRS
Report Library. TRS training does not include the authoring of custom reports for the County by Tyler.

Tyler County
Responsibility Responsibility
Determine all reporting needs for all modules None Own
Prioritize reports by required date (must have upon go-
live, quarterly reports, annual reports, sporadic/seldom | None Own
used reports)
Analyze canned reports in Munis system for matching .
. Participate Lead
data to required reports
Determine fit / gaps of canned Munis reports to o
. . Participate Lead
reporting requirement requests
Identify custom reporting needs Participate Lead
Train users on reporting tools Lead Participate
Develop custom reports None Own
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D.4.3 Data Conversion Roles and Responsibilities

Task Description TYLER COUNTY
Through analysis, fields in legacy systems
and Munis will be outlined for conversion.
Data Mapping Tyler staff will use best efforts to direct the Share Share
County on the legacy source files and
desired fields for conversion mapping
The County is responsible for producing
Run Validation reports from the legacy system at the time
. g None Own
Reports of data extraction. These reports are critical
for use during conversion validation
The County is responsible for extracting the
Extract data data from a legacy system into the accepted | None Own
Munis layout
Develop
conversion Tyler will program conversion programs
programs based | according to the accepted file submission
on County data layout. This layout must be maintained Own None
mapping and file | consistently for all future data submissions
submission or additional charges may apply
layout.
Load DaFa Load all conversion passes as directed by .
Conversion Lead Participate
Tyler PM
Passes
Tyler will produce an error report outlining
. errors that result from running County’s
Review Error . -
Reports data thr.ough the .conver5|on.pro.gram. The Participate Lead
County is responsible for reviewing the
report and investigating solutions
The County will validate all data conversions
Validate Data and communicate issues and discrepancies Participate Lead
to Tyler in a timely and thorough manner.

D.4.3.1Data Conversion Assumptions

Tyler makes the following assumptions in providing a fixed-price data conversion approach:

e lLegacy system data to be converted is provided in a non-proprietary format, such as fixed ASCII,

CSV or character-delimited
e Each legacy system data file submitted for conversion includes all associated records in a single

file layout
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e Each legacy system data file layout submitted for conversion remains static for all subsequent

data submissions, unless mutually agreed upon in advance of the change.

e Legacy system data validation and control reports are provided with each data submission to

ensure data files are complete and accurate

e Accrual transaction history is not part of this option. If the County requests accrual history it

needs to be quoted by the conversion department

e Payroll goes live in 2 steps. The employee master and deduction data is accepted and
maintained in both legacy and Munis systems for several months, in order to give the County

time to create Munis pay records for their employees and do parallel payroll runs

D.4.4 Workflow

Roles & Responsibilities

System implementation

Task TYLER COUNTY
Analyze workflow needs and determine use within Lead Participate
Munis for each module

Recommend areas that should implement Lead Participate

workflow business rules to enforce internal

controls, segregation of duties and provide

additional audit trails for transactions

Develop workflow process for all Munis Participate Lead

applications based upon approved Best

Business Practice recommendations

Review the workflow in each office and identify Participate Lead

the disparities

Outline the current workflow and contrast new Participate Lead

procedures

Implement new workflow procedures at ERP Participate Lead

D.4.5 Testing

Testing occurs throughout the project, typically in repeated patterns that align closely with other major
project activities. This is a shared responsibility between the County and Tyler and will be coordinated,

conducted and monitored by both parties.

D.4.5.1Static Environment Testing (SET)

This is performed once the County has made preliminary process decisions. The purpose of the test is to
provide an early opportunity to the County for validation of business process decisions in the actual
application, without the complication of converted data. This pristine testing environment allows
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decision-makers to focus on process flow without the potential impact of converted data. A key part of
the test is to conduct a “five-day” transaction test, during which all activities that take place in a
standard week are duplicated and tested. This testing is a key milestone that dictates whether data
population can begin.

D.4.5.2Conversion Validation & Testing

This is performed after each pass of converted data is loaded into a testing database. Use of control
reports, filtering techniques, comparison reports and visual inspection are all part of this process. The
purpose is to identify all issues with data, whether due to mapping inconsistencies, source data issues,
data submission content or conversion programming errors. Acceptance of conversion programming
must be completed long before the pre-live period so that final conversion submissions have little or no
risk of data or conversion programming issues. Final acceptance is necessary prior to live processing as
the last step before data is loaded in the live database and live processing begins. This testing is part of
pre-live assessment.

D.4.5.3Forms Testing

This is first performed in a test environment at Tyler, prior to delivery of forms to the County, using
sample data extracted during the Static Environment Test. Once Form design has been accepted and
forms are loaded on the SaaS server, testing continues throughout the balance of the implementation.
The goal, at a minimum, is to print forms as part of training (Core and End User) so that both the content
and process are validated repeatedly. Submission of forms to banks must be completed and acceptance
received a minimum of sixty days before live processing. This testing is part of pre-live assessment.

D.4.5.4System Integration Testing

Beginning with the testing that occurs during the Static Environment Test and continuing with
Customizations testing, process training (Project Team/Functional Lead, Core User and End User),
parallel or trial run processing and Stress Testing, special attention is paid to the integration integrity of
the system. Whether between Munis applications and the General Ledger, or 3rd party import/exports
and interfaces, all aspects of functional integrity is tested repeatedly throughout the implementation.
This testing is part of pre-live assessment.

D.4.5.5User Acceptance Testing (UAT)

User Acceptance testing is conducted both leading up to and following end-user training. While some
recommend that UAT is all performed post end-user training, Tyler supports incremental UAT through
trial run processing in Financials and parallel processing in Payroll and Human Resources, etc. Early trial
runs and parallels will most likely not involve end-users, once again isolating them from any issues that
may be discovered through the process. Once processes are stabilized and can be completed without
significant error, the UA testing will expand to include End Users under the direction of the County.

D.4.5.6Stress Testing

Stress Testing is completed in the pre-live timeframe and involves a large subset of County users. The
County will coordinate this activity and the scheduling of the execution, monitoring and evaluation of
the tests.
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D.4.5.7Testing Roles & Responsibilities

Testing Roles & Responsibilities Responsibility

Task Description Tyler County
Establish To-Be Test Plan | Compile information gathered during | Own None
analysis and prepare settings for To-
Be Test (Static Environment Test)
Perform To-Be Test Conduct demonstration of To-Be Lead Participate
(Static Environment decisions in Munis with hand-keyed
Test) data
Authorization to County acceptance of To-Be Test and | None Own
Proceed authorization to proceed with
training and data population
Test Forms Perform test of Tyler Forms through Share Share
process testing and training
Secure Bank Acceptance | Submit forms to bank for approval None Own
Perform Stress Test Complete Stress Test Participate Lead
Perform User Complete User Acceptance Test Participate Lead
Acceptance Test
Parallel & Trial Run Replicate live processing and use Lead (on 1%, Participate
Testing tools for identifying and resolving participate (on 1%, lead
discrepancies on balance) on balance)

Section E:

Munis Training & Education

With the implementation of the new ERP system, training planning, development and delivery is critical
to the overall success of the implementation to enable ease of use and user acceptance of the new
processes and systems. The following training strategy will be used for the project.

E.1 Tyler Education Plan

An Education Plan lays out the process of transferring knowledge between Tyler and the County. Tyler
refers to its plan as an Education Plan as opposed to a Training Plan for several reasons. First, the
process of transferring knowledge is vital to the analysis phase of the project. During analysis Tyler:
reviews the “AS IS” environment, provides Tyler demonstrations through Tyler U videos, reviews
guestionnaires and ultimately arrives at a “TO BE” model. The TO BE model becomes the foundation for
user training. Second, training denotes a classroom setting with teacher and pupil. While training will
occur, it is a piece of the overall education needed to be a proficient Munis user.

E.1.1 Purpose

The purpose of the Education Plan is to:

e Communicate the process to the County’s project team and Munis functional leaders
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e Answer specific questions related to delivery of training to the County’s users
e Establish action items and link project personnel as owners
e Define measurement criteria to ensure the Education Plan has been successfully followed

E.1.2 Process

It is imperative that an Education Plan be put into practice as part of the Tyler Project. The plan should
include all of the processes required to ensure that the goals for the project are fully satisfied. The
overall plan will include the following:

E.1.3 Demonstration, Analysis, and Knowledge Transfer

Tyler employees will perform the following tasks:
e Asls/To Be review
e  Product overview demonstration
e Analysis of Munis options
e (Questionnaire review

This phase will involve the functional leaders and the County’s project leaders. The goal of this phase is
to transfer high level knowledge between parties. The output will be policies and procedures related to
the use of Munis. The policies and procedures will determine the training agenda to be delivered to the
end users. For example, if commodity codes are not going to be utilized within Munis purchasing, then
the training outlines for Purchasing should remove the discussion of commodity codes. These sessions
are performed remotely via GoToMeeting.

E.1.4 Prerequisites

Tyler has tools that are required prerequisites to user training:

e Training Database - All users must have access to the Munis training environment. The users
must have logins established and know how to access the training environment

e How To Guides - In addition to Munis on-line help, Tyler offers How-To Guides depicting
baseline Munis functionality and the steps required to process records. For example, the How
to Enter a Requisition manual shows a beginning Munis user the steps necessary to create a
requisition. These Guides can be found on the Munis Knowledgebase.

e Tyler University — online courses that guide users through processes in preparation for analysis
or training.

Users who utilize these tools learn Munis at a faster pace and retain more classroom discussion than
their peers whose first exposure to Munis is their first training day.

E.1.5 Munis Application Training

Tyler conducts training in a variety of ways depending on the size of the user community and how the
County structures the project team. For instance, if the project team is comprised of the applicable
functional central core users, training may be performed as part of collaborative work sessions. If the
project team is small subset of the central core users, formalized classroom training will likely be
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conducted for those not on the project team. The County may video and audio record the training for
use in County training efforts for other users or to train in the future so long as the respective Tyler
Consultant is comfortable performing the session and it does not interfere with the session productivity.
Tyler staff will not be responsible for providing or operating the recording equipment.

E.1.6 Post Live Reconciliation Training

The process of reconciling data is reviewed during pre-live training. However, hands on training with
live data provides a better overall understanding of the Munis tables and how to reconcile daily, weekly,
and monthly functions.

E.1.7 Post Live Output and Inquiry Training

The output and inquire routines are reviewed during pre-live training. However, hands on training with
live data provides a better overall understanding of the Munis options related to extracting needed
information.

E.1.8 Logistics

Tyler and the County will work together to define education logistics. The following points should be
used as a starting point for defining logistics. The final logistics table will become part of the Education
Plan.

E.1.9 Software/Hardware

e How many databases will be utilized?
Will we establish a Financials Training environment separate from Payroll?
Who will notify Tyler SaaS to refresh the training database?

E.1.10 Facilities

e How many training rooms will be utilized?

e  Where are the training rooms?

e How many workstations will be in each training room?

e How many printers will be in each training room?

e Other training room requirements (white board, phone, etc.)
o Who will schedule the training room?

E.1.11 Staff

e How many students per teacher?

e How many students per workstation?

e What are the hours of training?

e  Who will be trained on each Munis application?

e Who will take attendance?

e What management will be present for each session?

e  Who will train the end-users (County trainers versus Functional Leaders)?
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E.1.12 Schedule

Who will determine the exact days for training?
Who will notify staff members?
How far in advance will the training schedule be built?

E.1.13 Quality Control

How will the County determine if attendees have learned required training outcomes?
How will follow up training be administered?

E.2 Knowledge Base

Tyler provides a knowledge base website that allows users to search and receive training materials such
as videos, step by step documentation, how to documentation, etc. Documentation and Release Notes
are included with every new release and are distributed with each new release. Additionally, release
notes and documentation are updated within the support knowledgebase. Group Training, Internet
Training and On-site Training are all options available for updating customers.

E.3 Project Team Training

The project team begins knowledge transfer at the on-set of the project, during analysis. Itis through
this process and subsequent hands-on set up and process training that the Functional Leaders and
Subject Matter Experts build an understanding of the inner workings of the system and how parameters
and tables affect the overall processing. These users should attend all applicable analysis and
implementation/training sessions. To ensure that the County’s project team members have adequate
knowledge of the Tyler Munis system prior to going through as-is and to-be processes, Tyler will conduct
classroom training/product overview sessions to show product features for each module/functional
area.

E.4 Technical Training Approach

Munis Application Administration training is conducted after software installation to show users how to
update users, permissions, menu security, workflow administration, etc., from within the Munis
software. The Technical Team should attend these sessions, as scheduled. In addition, the Functional
Leaders should attend to have a thorough understanding of the permissions and options available. It is
a County decision as to who will perform the Munis Application Administration tasks. It may be a
combination of Functional Leaders and IT staff.

E.5 Training Plan for Users

The Tyler Project Manager will provide a proposed training schedule based on target live dates and
availability of resources (Tyler Implementation Consultants, County trainees, training room, etc.).

e The County Project Manager/Team will review the proposed schedule and approve it.

CLARKE COUNTY, VA PAGE 54 OF 70
ERP PROJECT - FINAL SOW





e The Munis Project Manager or Implementation Consultant will provide training agendas prior to
each session. The agenda will be placed on the SharePoint site and may be printed by the
County, as needed.

e Training documents used during the sessions will be referenced on the agendas and available on
the SharePoint site or linked to our Knowledge Base for easy access by attendees. The County
will be responsible for printing the necessary documents for the users, as needed.

e The County Project Team members should attend all training that may have relevance to his or
her functional area. For example, a Purchasing Agent may be the Functional Lead and is not
directly responsible for entering Purchase Orders. However, he/she should attend PO entry
training so he/she thoroughly understands all of the capabilities of the software. It is also
important to have a manager or Functional Leader in every session in order to answer policy
related questions and make decisions related to the set up or processing of the Munis® system.

e Central Department Users are responsible for attending each relevant class. Each class is
scheduled to be conducted one time. Rescheduling a class due to absences or interruption may
cause overages in the training budget and may affect the overall training schedule.

E.6 Conversion Documentation
Tyler will provide detailed Conversion schemas as a guide to the types of data that can be converted, the
specific fields available in Munis and other significant information. These schemas are distributed for all

purchased conversions and help guide the data mapping process.

E.7 Training Roles and Responsibilities

Training Roles & Responsibilities Responsibility
Tyler County
Project team training delivery Lead Participate
Centralized End Users Lead Participate
Computer-based training delivery Lead Participate
Train-the-Trainer course development Lead Participate
Identify users for Train-the-Trainer classes Participate Lead
Schedule users for Train-the-Trainer classes None Own
Train-the-Trainer delivery Lead Participate
End-user training material development None Own
Train-the-Trainer End-user training delivery (process | Participate Lead
training, navigation, application)
Logistics and training administration Participate Lead
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Section F: Munis Post Go-Live Implementation Support

F.1 Overview of Post Go-Live Support

Tyler and the County will be responsible to work together on a Post Go-Live support plan in order to
complete the conversion to Tyler Munis and the included third party products. These services must be
planned utilizing allocated contract days and must be budgeted as part of project planning. Typically
this is onsite functional and technical assistance in the following areas, per phase:

®=  Problem analysis and resolution

=  Guidance and mentoring to County staff who provide Munis application support functions and user
help desk support (problem resolution)

= Respond to help requests and resolve system defects

= Coaching users on use of the new system

= Support and direct assistance for business owner departments (Finance, Procurement, Benefits,
Human Resources, Information Technology, etc.)

= Provide proactive support and special attention to processes and departments for functions that are
run for the first time during the post go-live period and any functions that are executed for the first
time after the go-live period

F.2 Duration of Post Go-Live Support

Within the proposed go-live milestone and through coordination with the County for the post-live plan,
Tyler will provide post-go live support after go-live for each phase identified in Section A.4 of this
statement of work. Tyler will also provide post-go live support for all key processes that are run for the
first time outside of the initial post go-live support period utilizing contract days that are set aside for
this purpose.

Such events include:

=  Fiscal Year End Activities

= End of Year Payroll and 1099 Activities
= Benefits Open Enrollment

= Budget Development

Additional assistance beyond the phase/project closure will be considered out of scope and will require
a change order or purchase order for additional implementation days.

Section G: Munis Project Assumptions

G.1 Estimated Days

The following outlines major assumptions regarding the Contract and the commitment to Live Dates on
time and within budget:
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Tyler will provide reasonable availability of resources to support the County’s efforts to
complete the project as scheduled. This is dependent on the County’s acceptance of proposed
dates within five (5) days, or less, of posting proposed dates on SharePoint.

The County will schedule all applicable users to attend scheduled analysis, implementation and
training sessions.

Session topics are scheduled in advance. One session per topic will be covered within the scope
of the project. If the County chooses to have additional sessions repeated, these would be out
of scope and require a change order for additional implementation days. This does not include
scheduled topics that are repeated for different levels of users. For instance, Accounts Payable
Functional Leaders and Core Users will both have AP sessions; however, the level of analysis and
hands-on training differs for each group and are considered separate, scheduled sessions.
On-site assistance during Go-Live for phases of the implementation will be determined based on
the total budget of days during project planning. Additional Go-Live assistance beyond the
budgeted days will be considered out of scope and will require a change order for additional
implementation. Tyler will provide post go-live training for reporting, month-end processing,
etc., as defined in the project schedule that will be delivered by the Tyler Project Manager.

It will be the County’s responsibility to train decentralized users. Tyler will train Functional
Leaders, Subject Matter Experts, Core Users and the Train-the-Trainer staff. The County is
responsible for scheduling the End User training, developing customized user documentation,
conducting the training, and assessing user understanding and acceptance.

All project tasks will be assigned owners and due dates which correspond to the overall project
schedule. Project Tasks that are not completed by the due date may adversely affect the project
schedule and Go-Live Dates.

Decisions will be made in a timely fashion in order to achieve scheduled due dates on tasks and
prepare for subsequent training sessions. Decisions left unmade may affect the project
schedule as each analysis and implementation session builds on the decisions made in prior
sessions.

Abbreviated timelines and overlapped phases can result in project delays if there are not
sufficient County resources assigned to complete all required work as scheduled. Should a
phase live date slide beyond the original live date, Tyler will need to issue a Scope Change Order
to cover the change in date, additional Tyler resource requirements and any potential added
costs. Once reviewed and accepted by the County, Tyler will redevelop the project plan to
outline the remaining tasks, dates and resources committed to the meet the revised live date.

G.2 Project Planning and Kickoff

The following outlines major assumptions and activities surrounding the Project Initiation and Kickoff
phase of the Project:

The County shall assign and authorize a Project Manager prior to the start of this phase.

The County Project Manager, along with the Tyler Phase 1 Functional Project Manager, shall
participate in the review and final revision of the Project management and planning documents,
which include this Implementation Project Scope Agreement, the Project Risk Register, and the
Communications Plan.

The Tyler Functional Project Managers and County Project Manager will develop the Project
Plan. Tyler will be responsible for providing the initial project plan and will maintain and update
the project plan throughout all phases of the project. The County’s project team will approve
the initial and all subsequent updates of the project plan at the regularly scheduled project
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meetings. The County will be involved in reviewing and providing necessary feedback and
inputs as requested by the Tyler project manager

The County project team will participate with the Tyler Phase 1 Project Manager in the Project
Kickoff meeting to discuss the project approach and expectations. The Project Planning Services
line item in the contract covers the development of the Project Management Plan at the onset
of the project.

G.3 Facility Requirements

The following outlines major assumptions surrounding the Facility used for the Project:

The County will provide a room to be used as a training lab for Tyler staff to transfer knowledge
to County resources as well as a place for County staff to practice what they have learned.

The room is to be set up in a classroom setting. The number of workstations in the room is to be
determined by the County. It is Tyler’s recommendation that every person attending a
scheduled session with a Tyler Implementer have their own workstation; however, Tyler
requires that there be no more than two people at a given workstation.

A workstation is to consist of a computer that has access to the Munis training/test database,
the internet, and a printer and an audio connection to the Tyler trainer for remote training.

The County is to provide a workstation that connects to Munis for the Tyler trainer conducting
the session. The computer must be linked to a projector so everyone attending the session is
able to follow the information being communicated.

In addition to computers and a printer, a speaker phone, projector, and white board be available
in the room.

The County is responsible for scheduling the training room for the sessions conducted by Tyler
staff.

Should phases overlap, it may be necessary to make multiple training facilities available. It will
not always be possible to adjust phase implementation schedules to avoid conflict with other
ongoing Tyler activities.

G.4 Project Tasks

The following outlines major assumptions and activities surrounding the implementation of the Munis
solution:

Tyler will inform the County that trainee prerequisites that must be completed prior to
conducting the session. Tyler will provide notice of any training prerequisites to the County
Project Manager ten business days prior to the scheduled session via a written agenda.
After each training or implementation session Tyler will inform the County project team what
tasks that must be completed prior to Tyler personnel returning to the site.
Tyler will add new tasks to the master project plan a minimum of ten (10) days prior to the due
date.
Tasks will also be listed on the Project SharePoint site along with due date and owner
Typical homework items are as follows:

o Practice on processes learned

o Review any delivered documents prior to attending scheduled training session
o Complete Tyler University assignments
o Complete Set up tables
o Validate converted data
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e Should the County not be able to complete communicated prerequisites or tasks, then the
County project manager must bring it to the attention of the Tyler Project Manager immediately
so that assistance can be offered or scheduling be revised (if more than two weeks in advance).
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Section H: Munis Modifications — Programs & Interfaces

H.1 Definition of a Program Modification

Program customizations typically involve changes or additions in program functionality in order to
affect some new, desired result within the Munis programs.

H.2 Definition of an Interface Modification

Custom interfaces typically involve creating custom layout, web services, etc. for the purpose of
receiving, sending, or exchanging data between Munis and a third party system.

So long as the 3" party system integrating with Munis can use the existing Munis formats / methods,
then programming charges will not be required. However, if Tyler needs to change any of its formats
to meet the needs of 3" party products, then programming charges will be incurred at the prevailing
contract rates.

H.3 Specification Development

Tyler provides development representatives to ensure an accurate and timely delivery of the desired
functional changes. Tyler development representatives will be assigned to manage and monitor
activities such as discovery calls, definition documents and delivery milestones. The development
representatives work closely with the implementation team, as well as the County, to reach the goal
of a successful modification/interface delivery.

H.4 Program Modification or Custom Interface Summary Document

The Program Modification or Custom Interface Summary Document contains descriptions and details
of the desired Modification. This document identifies exactly what the County requested
modification needs to accomplish and is completed as a result of Tyler development representatives
reviewing contract documentation, completing discovery calls, onsite analysis visits (if necessary),
and subsequent analysis. Final documentation steps should be completed and sent to County within
ten (10) business days after analysis. A copy of the modification summary document is sent to
County representative and project manager for review and signature. The standard signoff period is
ten (10) business days, unless additional time is mutually agreed upon.

H.5 Program Modification or Custom Interface Specification Document

The Program Customization or Custom Interface Summary Document contains descriptions and
details of the desired Customizations. This document identifies exactly what the County requested
Customization needs to accomplish and is completed as a result of the Development Representative
reviewing contract documentation, completing discovery calls, onsite analysis visits (if necessary),
subsequent analysis. A copy of the Customization summary document is sent to County project
manager for review and signature. The standard signoff period is ten (10) business days.
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H.6 Modification Signoff Document

This document completes the process, indicating the County has received the program Customization
and it functions as defined in previous documents.

H.7 Incorporation of Modifications/Interfaces into a Munis General Release
H.7.1 Approval Process for Incorporation

Customizations and interfaces provided by Tyler Development staff become part of the general
release of the system. Contract Customizations and interfaces as well as post-contract programming
changes follow a formal Customization/Change Process. A Product Manager and the Vice-President
of Development evaluate each post-contract request for development quote. A written response is
submitted to the County evaluating the feasibility of the request, whether a solution is covered at no
charge or involves a fee, an estimated time frame for completion and the applicable Munis General
Release version. We attempt to provide a programming solution that has the ability to be used with
parameters and settings to allow for subsequent use and broad appeal.

H.7.2 Impact of Modification/Interface Delivery on Implementation

As code changes will be delivered approximately six (6) months after applicable project phase
inception there are certain logistics that must be factored into the project plan to accommodate this
process. If customizations require upgrading to a new release, plans must be made to introduce the
new release into a test environment and conducting thorough cross-module testing, especially for
modules already in live production. The County owns this testing and all of these activities must be
carefully coordinated with other ongoing phases of implementation.

H.7.3 Installation

At the time of software installation, the most current product available will be installed, but will not
contain the customizations ordered by the County. Customizations will be developed as part of the
implementation as defined in this Statement of Work.

H.7.4 Project Release Schedule

Customizations are delivered through Tyler Munis Internet Update utility to be loaded against
releases in accordance with Tyler’s published release life cycle policy (see Appendix K.3). This is done
in order to predict and schedule release upgrades during the planned implementation phases and to
provide the assurance of continually operating on a fully supported release for live modules. The
County will need to upgrade the Munis software solution to a version to be determined for the
identified Utility Billing modifications. The version of Munis will be determined no later than the end
of the Utility Billing planning phase.
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H.8 Interface Listing
H.8.1 Custom Interface Listing

e AP/PR Check Recon Import
e AP Positive Pay Export Format
e PR Positive Pay Export Format

H.8.2 Standard Interfaces

Munis provides flexible options for producing imports and exports out of the box. The evaluation of
3" party requirements for all interfaces not listed as custom must be performed by the County, along

with creation and testing of the files.

H.9 Interface Roles & Responsibilities

Interface Roles & Responsibilities Responsibility

Tyler County
Provide standard interface layouts Own None
Evaluate standard layout compatibility with 3 Party Participate | Lead
requirements
Train Standard Form Definition options Lead Participate
Train Standard Import/Export options Lead Participate
Communicate layout requirements for custom Participate | Lead
interfaces
Develop identified custom interfaces Lead Participate
Create Form Definition layouts Participate | Lead
Create Standard Imports/Exports Participate | Lead
Test Imports/Exports/Form Definitions Participate | Lead
Secure 3" Party Acceptance of Files None Own

Section I: Appendix

I.1 Functional Requirements

Attached within Exhibit 6 of the Agreement.
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1.2 Listing of Deliverables

A description of each summary deliverable is provided below. All deliverables will be provided electronically in the format used to prepare the
deliverable (example: Microsoft word, excel) to allow for updates and revisions. Deliverables will be provided to the County free of
grammar/spelling/formatting errors.

Deliverable | Deliverable Name Description/Objective Scope Assumptions

Number

DEDO1 Project Kick-off Formal presentation to key Tyler project manager All project team members and
County staff members on the PowerPoint presentation to key stakeholders will participate
major project activities, County project staff and key in the project kick-off.
expectations and high-level County staff members.
timeline.

DEDO2 Implementation Customized baseline Change Management Plan, All project team members will

Management Plans management plans to reflect Resource Plan, Education Plan, participate in the development
County project approach. Communication Plan, Risk Plan. of these plans.

DEDO3 Project SharePoint Site | County-specific MS Project County-specific Project Tyler will supply SharePoint site
SharePoint site for centralized | SharePoint, hosted by Tyler, navigation and use; the County
collaboration & accessible by named County will provide users and
communications for: project users and Tyler staff. SharePoint | permissions for account
announcements, managing site is created from a baseline creation.
project tasks, posting project template and then customized
documentation and approvals. | with project-specific details.

DEDO04 Project Plan/Schedule SharePoint site providing tasks | Task list with owners and due All project team members will

and timelines for deliverables
throughout the project as well
as dependencies.

dates, project on-site and
training schedule, meeting
schedule. All will be posted in
tasks and viewable in list and/or
calendar view by all team
members on the project

have access to schedule and
update as defined in the
communication management
plan.
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Deliverable | Deliverable Name Description/Objective Scope Assumptions
Number
SharePoint site.
DEDO5 COA Analysis and Provide analysis and Examination of the impact of the | Participants will have in-depth
Spreadsheet spreadsheet as structured COA on each module purchased. | knowledge of internal and
outline for building the new Emphasis will be placed on the external financial reporting at all
Chart of Accounts. County’s business requirements levels, i.e., within Local, State
in creating a new chart of and/or Federal.
accounts that will meet the
budgeting, reporting and inquiry
needs of the County.
DED10 Data Conversions Review conversion schemas Conversions listed in the The County will provide static

Analysis & Crosswalks

and data formats for all
purchased conversions and
provide an explanation of
specific data fields within
Munis necessary to map
County’s data fields to

appropriate Munis data fields.

Investment Summary.

files in an acceptable format,
with file definitions. Changes to
file layouts must be agreed upon
in advance. The County will be
responsible for extracting data
from their legacy system,
assisting in the mapping their
legacy data to Munis fields, and
providing data according to
conversion guidelines. The
County will generate the
required reports to be used in
validating the data at the time of
extraction.
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STATEMENT OF WORK

ERP SYSTEM IMPLEMENTATION

Deliverable | Deliverable Name Description/Objective Scope Assumptions
Number
DED11 Data Conversion Files Custom coded programs to Conversions listed in the Tyler Conversion will return the
convert data provided by the Investment Summary. converted data with instructions
County into a format that can for loading and provide
automatically be loaded into error/exception reports for each
the Munis system according to conversion. The County will
the mapping instructions thoroughly review the
provided by the County. converted data, the
error/exception report and
provide necessary instructions
to conversion programmer
regarding issues with the
converted data.
DED12 Data Conversion Reports providing details on Conversions listed in the The County will thoroughly
Control & Error Reports | number of records converted, | Investment Summary. review the converted data, the
summary balance information error/exception report and
where applicable, duplicate provide necessary instructions
record merge, and data to conversion programmers
conformity (i.e. phone number regarding issues with the
masking, zip codes, address converted data.
parsing, etc.).

PAGE 65 OF 70

CLARKE COUNTY, VA






STATEMENT OF WORK

ERP SYSTEM IMPLEMENTATION

Deliverable | Deliverable Name Description/Objective Scope Assumptions
Number
DED13 Customization/Interface | Review and understand For agreed to customizations and | Development work on
Analysis & County requirements for the interfaces. customizations will not begin
Specifications customizations and interfaces. until specifications are accepted
Specification will contain a and a copy of the specifications
description and details of the is returned with a signature
intended authorizing work. New
modifications/interface and processing procedures as a
/or programs to be delivered result of customization will be
to address the contract item — incorporated into the Business
this document identifies Process Consulting service, if
exactly where and how the contracted.
application programs will be
changed.
DED14 Customizations and Modified programs according | Develop custom code New processing procedures as a
Interfaces to agreed upon specifications. | modifications within Munis to result of customization will be
provide desired functionality for | incorporated into Business
agreed to customizations. Process Consulting service, if
contracted.
DED15 Static Environment Test | Provide an early opportunity Implementation will assist the Tyler’s consultants will address
Plan to the County for testing and County in the step by step testing | any concerns and /or note any
validating the business process | of the functionality of Munis areas of functionality that the
decisions in the actual using processes and system County determines as not
application. parameter set up chosen by the functioning as desired to make
County as the Business Process recommended changes to the
Design. This test will enable the Final Business Process Design.
County to see the way the system | Data files will be created during
functions using their own data. this process for submission to
Focus will be on helping the Tyler Forms that will be used for
County understand the impact of | testing during the forms design
the approved recommendations | and development efforts.
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STATEMENT OF WORK

ERP SYSTEM IMPLEMENTATION

Deliverable | Deliverable Name Description/Objective Scope Assumptions
Number

will have on the way the system

functions.

DED16 Agendas Provide an outline of analysis | Agendas will include time and Agendas will be provided 2
and training sessions. location, recommended weeks in advance.

participants, pre-requisites for
the session, objectives for the
session, and items that
participants should bring to the
session, if any.

DED17 Site/Trip Reports Provide a summary of services | Each consultant, on a per trip Site reports will be reviewed by
and activities on a weekly basis, will provide a report Tyler PM prior to posting on the
basis. summarizing sessions and Project SharePoint site.

activities that they were tasked
to perform during the trip.
Report will also list project tasks
to be completed, owners of task
and time frame for completion.
Reports will be posted on the
Project SharePoint site.

DED18 Status Reports Communicate a summary of Provide effective and timely Provided on a weekly basis and
the current project status communication to key staff on will be posted to Project
based on schedule, tasks, and | the current project status, SharePoint site.
budget. upcoming events, and project

milestones at a detail level.

DED19 Tyler Forms Kits Completion of the forms kits For Tyler Forms Libraries listed in | Kits will need to be submitted to
will provide pertinent the Investment Summary. Tyler Forms with original
information of clients signatures for digitization. Data
customized forms files to be used for testing
requirements and their output during form development must
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STATEMENT OF WORK
ERP SYSTEM IMPLEMENTATION

Deliverable | Deliverable Name Description/Objective Scope Assumptions

Number
requirements. accompany submission of kits.

Development work will not
commence until both kits and
data files are received.

DED20 Tyler Forms Proofs Provide form design proofs For Tyler Forms Libraries listed in | Proofs should be thoroughly
based on mock up form the Investment Summary. reviewed by as many users of
provided by client. the form providing ample

opportunity to catch any errors
in the proof. During the
development and proofing
process, information requested
by Tyler Forms will be provided
in a timely manner.

DED21 Tyler Forms Library Provide final localized forms For Tyler Forms Libraries listed in | All testing and changing to

Forms for output. the Investment Summary. proofs has been completed.
Formal acceptance and sign off
of forms required prior to
loading forms to Live.

DED22 Pre-live Checklist Identify all tasks that will need | Checklist will provide cutover County staff will participate in
to be completed for Go-live. timelines to cease processing in the creation and review of the

the legacy system, timeline for checklist.
final conversions, contingency

processing plans and instructions

for decentralized departments.
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1.3 Munis Release Life Cycle Policy

The Munis Release Life-Cycle Policy is designed to balance our clients' need for flexibility and
stability, while meeting the demands for strategic product enhancements.

These are just a few of the benefits for our clients:

» Continued quality improvements from Munis Development, Technical Support, and Release
Management.

» Consistent and predictable product release timelines.

» Ability to accurately budget, plan, and schedule upgrade resources around major processing
events.

» Assurance of continually operating on a fully supported release.

Muni Early General Feature NextRelease Last Product Customers
k) I“"'s Adoption = Availability Complete = Planning = W-2 /1099  Retired Live as of
ey (EA) (GA) (FC) (NRP) Year End (PR) Feb. 1, 2014
*Version 11.1 Feb 2015 Mar 2015 Mar 2017 Sep 2017 2017 Apr 2018 Not Available
*Version 11.0 Apr 2014 Jun 2014 Mar 2016 Sep 2016 2016 Apr 2017 Not Available
* Version 10.5 Feb 2014 Apr 2014 Mar 2016 Sep 2016 2016 Apr 2017 Not Available
Version 10.4 Aug 2013 Nov 2013 Sep 2015 Dec 2015 2015 Apr 2016 K} |
Version 10.3 Mar 2013 Mar 2015 Sep 2015 2015 Apr 2016 330
Version 10.2 Sep 2014 Dec 2014 2014 Apr 2015 63
Version 9.4 Sep 2014 Dec 2014 2014 Apr 2015 355
Version 9.3 Mar 2012 Mar 2014 Sep 2014 2014 Apr 2015 353
Version 8.3 Mar 2011 Apr 2011 Mar 2012 Sep 2012 2013 Apr 2014 96
Tyler Pilot | i General Feature Next Release Product
Cashiering i I:Ista = Availability Complete Planning Retired Compatibility
Release (P1) (GA) (FC) (NRP) (PR)
; Munis versions not Product Retired |
Version 3.0 NA Sep 2014 Sep 2015 Dec 2015 Apr 2016 . TCM versions TBD
2 Munis versions not Product Retired
7 Version 2.9 | NA | Apr 2014 i Apr 2015 | Jun 2015 7 Sep 2015 | TCM versions TED 7
. Munis versions not Product Retired
, Version 2.8 | NA Sep 2013 Sep 2014 Dec 2014 Apr 2015 | TCM versions 3.3, 3.6, 3.8, 3.10, 3.12
% Munis versions not Product Retired
Version 2.7 | NA Apr 2013 Apr 2014 Jun 2014 , Sep 2014 | TCM versions 3.3, 3.6, 3.8, 3.10, 3.12
. - Munis versions not Product Retired
Version 2.6 , NA ! Sep 2013 , Dec 2013 , Apr 2014 | TCMversions 3.1, 3.0,1.9,1.6 _
: A A e SRS Munis versions not Product Retired
Version 2.5 N pr 2012 Apr 2013 Jun 2013 Sep 2013 TCM versions 3.x, 1.9, 1.6 :
. ‘ oy S i e Munis versions not Product Retired
A Sep 2011 Sep 2012 Dec 2012 Apr 2013
i B e = TCM versions 3.0,19, 1.6 |

* Version(s) with active enhancement development

Please go to Retired Versions page to see information on older release versions.

Early Adoption (EA): This represents a phase, 45-90 days prior to GA, in which selected clients participate in an intense testing
program on the pre-generally available release. Tyler strives to select a cross-section of customer participants to represent our
client base ensuring maximum coverage. This ‘real world’ testing of the product enables Tyler to deliver the highest quality,
customer-tested release. For information on how to obtain an Early Adoption version of our release, please

contact Munis Release Management.



http://support.munis.com/Default.aspx?tabid=867

mailto:releasemgt@tylertech.com?subject=Inquiry%20for%20MUNIS%20Early%20Adoption



General Availability (GA): This represents a 12 month phase in which a product release (ex. Version 7.5)
is made available for installation at client sites. Technology upgrades (ex. Version 9.0) are not
intended for general availability.

Feature Complete (FC): This represents a 3 to 6 month phase in which the given release has matured
through the EA and GA phase and minimal development efforts need to be placed on the product for
the remainder of its life. Clients are encouraged to move to a more current release.

Next Release Planning (NRP): This represents a phase in which the given release has been available for up
to 18 months and is at least 2 product releases behind the latest available Munis release. Clients are
strongly encouraged to move to a more current release.

Product Retired (PR): This represents a release phase that receives only minimal support

services. Clients must move to a more current release in order to receive year-end W-2 and 1099
releases.

NOTE: The timelines and specific dates related to our release life-cycle policy are tentative and
subject to change.
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