
David Ash - Chip Schutte - David Weiss - Sharon Keeler - Chuck Bishop 

1. Call to Order. 

AGENDA 
Joint Administrative Services Board 
. Monday April 22, 2019 10:00 a.m. 

Joint Government Center 

2. Approval of Minutes. (February 25 Minutes Attached). 

3. Flex Benefits update. Participants have been informed of the c~ange from continuous 
carryover of balances under $500 back to the 90-day runout. 

4. Vendor Trends. Emily Johnson will present a countywide analysis of vendor trends. 

5. Next Meeting May 20 (if needed). 

1 
April 22, 2019, Joint Administrative Services Board Packet Page 1 of 18



DRAFT for Approval March 25, 2019 

Joint Administrative Services Board 
February 25, 2019 Regular Meeting 10:00 am 

At a regular meeting of the Joint Administrative Services Board held on Monday, February 25, 2019, at 
10:00 am in the Meeting Room AB, Berryville Clarke County Government Center, 101 Chalmers Court, 
2nd Floor, Berryville, Virginia. 

Member$ Present; David Ash, Chuck Bishop, Sharon Keeler, Chip Schutte, David Weiss 

Member$ Absent: None 

Staff Pi.esent: Tom Judge, Brianna Taylor 

Others Present: None 

1. Call to Order· Determinati.on of Quorum 

At 10:02 am, Chairman Chip Schutte called the meeting to order having determined that a quorum 
was present. 

2. Approval of Minutes 

Chuck Bishop, seconded by David Ash, moved to approve the January 28, 2019 minutes as 
presented. The motion carried by the following voice vote: 

David Ash 
Chuck Bishop 
Sharon Keeler 
Chip Schutte 
David Weiss 

3. Health Insurance Renewal 

Tom Judge explained: 

- No changes to the plan 

- Overall premium increase is 3.4 % 

Aye 
Aye 
Aye 
Aye 
Aye 

- April 1st is the deadline for the renewal 

- The overall renewal analysis shows that we have 294 individuals, current premium is $3.6 
million and the new renewal premium is $3.8 million. 

Joint Administrative Services Board-Meeting Minutes-February 25, 2019 Page 1 of3 
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DRAFT for Approval March 25, 2019 

- FY 20 Monthly Health Benefit Rates for the Employee and the Employer based on the 3.4% 
premium increase 

o The percentages stay the same for the plans. except for the KA 250 Plan 

• Premium is increasing at a faster rate than the other plans 

• Employer contributes the same amount to each plan meaning employees in the KA 
250 plan have a higher percentage than the prior year. 

David Ash, seconded by Chuck Bishop, moved to approve the FY2020 Mqnthly Health Benefit 
Rates, The motion carried by the following voice vote: 

David Ash 
Chuck Bishop 
Sharon Keeler 
Chip Schutte 
David Weiss 

Aye 
Aye 
Aye 

·- Aye 
Aye 

Chuck Bishop expressed concern on health insurance; and, in the near future, he would like lo see 
if a consultant could come in.and do a study, or whatever the process may be, lo ensure Iha! we 
are getting a great deal for employees and employer. With the insurance premium beirig one of the 
main drivers of the budget process, it has a real impact on all of our employees. Even with increases 
in salary, there have been cases that employees end up losing because of health Insurance. 

Tom Judge stated that the heallh insurance premium does drive dynamics and personnel. 

' David Ash staled that it would be interesting to see the impact to see the outcome as a whole. 

Vice Chairman David Weiss stated that he supports getting more information. 

Tom Judge stated that he could amend the JAS FY2020 budget to add $2,000 in professional 
services in order lo bring in someone who knows the local market lo do an analysis to determine 
what could be done to get a better deal. He will bring this lo the Board of Supervisors FY2020 
Budget Finance Committee as a suggestion from the JAS Board. 

Chuck Bishop stated that he would help be part of any solution. 

Vendor Payment Reports 

Tom Judge stated that Joint Administrative Services had an error on a vendor payment report; 
therefore, ii is now going through and checking all vendor payment reports that have been done 
since July 2018 checking to see if there are any errors. He will bring all reports (correct and 
incorrect) to both the School Board and the Board of Supervisors in their March meetings. Tom 
Judge explained that the error resulted in attempting to formal the reports quickly and formatting 
shifts caused the errors. 

Joint Administrative Services Board - Meeting Minutes -February 25, 2019 Page 2 of 3 
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DRAFT for Approval March 25, 2019 

Chuck Bishop stated that he has reviewed reports and highlighted where errors look like they 
occurred and will give them to Tom Judge. 

Vice Chairman David Weiss informed Chairman Chip Schutte that in the past each Supervisor used 
to alternate monthly looking through those reports. 

Chairman Chip Schutte stated that it would be a time consumer; but, if that is what needs to be 
done, that is what will have to be done. 

Tom Judge stated that he would like to just be able to print the report directly from Munis and then 
hand it to the Boards; but, it's not clean and has codes and other fields in it that are not needed and 
then the description gets cut off, which is an important piece. He is working on trying to reduce the 
number of formatting steps required, producing the best report; this may make the reports appear 
differently. 

4, Adjournment 

At 10:24 am, Chairman Chip Schutte adjourned the meeting. 

5. Next Meeting 

March 25, 2019 

Minutes Recorded and Transcribed by Brianna R. Taylor 

Jo.int Administrative Services Board- Meeting Minutes-February 25, 2019 Page 3 of 3 
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Vendor TrendsL 
FY2018, FY2017, and FY2016 Comparison 
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TOP TEN FY18 VENDORS OVERALL 

VACorp, s326,880.oo 

Virginia Resource Authority," 
$301,906.07 

Sodexo, $417,073,73 . 

CDW, s391,838.55 

Northwestern Regional, 11 
$551,262.00 

lJ.S Bank, $2,780,016.70 

• 

• 
• 

Top Ten Vendor Trends 
Top Vendor US Bank down FY17 
by 30% as loans are paid down. 
VRA down FY16 to FY17 and 
held steady FY18 a_s loans are 
paid down 
Sodexo down from FY17 by 7% 
CDW up FY18 due to large 
Chromebook purchase. 
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Top 10 Overall Vendors Total Dollars 
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Loca I Doi la rs 

(*)Marks local vendors throughout slides 
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Top UtilityVendors 
~i,r11~:1i~ti,~1~i:Jl!Hd!t;-;mef&!N'"'"'1111"·•rm:•T:'r"'%m™1Nrmmir~l.'Wl'1mnr~~_.,,,,_k ,_w_, ,1m 

*Quarles FY16/FY17 
Blessman FY18 $ 13/780.68 $ 18,063.69 $ 

Merritt $ $ 

25,347-50 
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~ 

Top Maintenance Vendor Trends 

• Jerry McDonald FY18 includes Appalachian Trail Lot, FY16 large January 
snow removal and new soccer field. 

• Switched vendors from Thomas Plumbing to Broy & Son. 

• Paramount Pest Control costs down but less services provided such as grease 
traps are now being handled by Valley proteins. 

• Riddleberger FY17 included several units that went out in multiple schools. 
FY18 no major repairs and small jobs brought in house when possible. 

• Anderson Control going up each year but includes more services (i.e. 
refrigerator/freezer monitoring and JWMS fire inspection.) , 

• Greatscapes down each year mostly due to weather and less additional 
services. 
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Top Maintenance Vendors 
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Top Vehicle Car Maintenance and Repair 
Vendors 
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Average Order Per Vendor (Supplies),. 
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Supply Vendor Trends 

Overall supplies are on a downward 
trend, less needed . 

BB&T is down over last three years 
with Amazon orders being done on a 
business account. 

Office Depot going up with more 
central store and purchase orders. 

Quill going down with less use due to 
high prices. 

Two e-procurement vendors 
(Amazon and Office Depot) usage 
and average order trending upwards. 

FY16 FY17 FY18 I FY16 FY17 FY18 I FY16 FY17 FY18 I FY16 FY17 FY18 I FY16 FY17 FY18 I FY16 FY17 FY18 

Amazon BB&T Office Depot Quill School Specialty Supply Room 

April 22, 2019, Joint Administrative Services Board Packet Page 16 of 18



$150,000.00 

$100,000.00 

$50,000.00 

$-

~ 

..... 

~ 
.;. ..,. 
M ,..-.. 

"' 0 
,,;, 
0 

di 
N .. 

~ 
cri 

i 

M 
'0 

"' m 

"' ~-
N .. 

.,, Total Dollar Amount 
"' 0 

. "' ::,:: 
N .. 

rl 
0 

"' m 
m 
..:: 

f1 
,;-, 

M 

" "-

Supply Vendor Trends 

• The two eProcurement vendors 
increased. Amazon up 154% and 
Office Deport up by 118% FY17 to 
FY18. 

• BB&T down by 20% FY17 to FY18 . 
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