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County of Clarke, Virginia
Department of Fire, EMS and Emergency Management
Director Brian Lichty

DIRECTORS REPORT
Month-May 2018 (updated 5/8/2018)
Standard Reports

-Response Report — 267 Calls for Month, average of 8.2% “Failure”, see
attached report for further information.

-Billing Report —April collections $29,271.06
Updates-
-Career staff —

e Top 3 categories for Errors — This replaces the top 3 reason non-billable which
remains the same.
o Procedures
o Narrative
o Signatures
e Current SOGs for review;
o Use of Tobacco Products
e Upcoming SOGs
o Special Events
o Minimum Staffing

-Emergency Management

e In 2017 LEMPG project is complete. There is now wifi in both Blue Ridge and Boyce
had, currently working on trying to set up a test day for the video conferencing.
Final report has been submitted to the state for reimbursement of the $7,500.

e The town of Berryville water project is now complete with the 1* Phase. The second
phase of this project will begin the spring. This is the most critical phase because it
is for the updates to the largest reservoir tank. Update- The next phase has started
and there is now a “Tanker Taskforce” on all “fire” related calls in the town. This
project is anticipated to last 12-15 weeks. | will sending weekly updates on State
WebEOC

Office: 540-955-5113 101 Chalmers Ct., Suite B Fax: 540-955-5180
Berryville, VA 22611
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