
 

 

C
la

rk
e 

C
ou

nt
y 

Fi
re

 &
 E

M
S 

C
om

m
is

si
on

 
10

1 
C

ha
lm

er
s C

ou
rt

, S
ui

te
 B

 
B

er
ry

vi
lle

, V
ir

gi
ni

a 
22

61
1 

(5
40

) 9
55

-5
13

2 

A
G

EN
D

A
 

M
ay

 1
0t

h,
 2

01
8 

 
 

6:
30

pm
 

 
C

la
rk

e 
C

ou
nt

y 
G

ov
er

nm
en

t C
en

te
r –

 M
ee

tin
g 

R
oo

m
 A

B
 

 1.
 

A
pp

ro
va

l o
f A

ge
nd

a 
 

2.
 

Pu
bl

ic
 C

om
m

en
t 

 
3.

 
A

pp
ro

va
l o

f M
in

ut
es

 –
 A

pr
il 

12
th

, 2
01

8 
 

 4.
 

C
om

m
itt

ee
 R

ep
or

ts
 –

 In
fo

rm
at

io
n 

O
nl

y 
• 

St
an

da
rd

s –
 S

ee
 a

tta
ch

ed
 re

po
rt 

i. 
R

es
po

ns
e 

Ev
al

ua
tio

n 
R

ep
or

t -
 R

ec
om

m
en

da
tio

n 
• 

Te
ch

no
lo

gy
 –

 N
o 

re
po

rt 
pr

io
r t

o 
m

ee
tin

g 
• 

B
ud

ge
t/P

re
pa

ra
tio

n 
 

i. 
B

ud
ge

t U
pd

at
e 

– 
In

fo
rm

at
io

n 
O

nl
y 

 
5.

 
U

nf
in

is
he

d 
B

us
in

es
s 

• 
V

ol
un

te
er

 In
ce

nt
iv

e 
Pr

og
ra

m
-(

se
e 

at
ta

ch
ed

) -
 R

ec
om

m
en

da
tio

n 
• 

B
lu

e 
R

id
ge

 S
ta

ff
in

g 
R

eq
ue

st
 C

os
ts

 &
 R

ev
ie

w
 - 

R
ec

om
m

en
da

tio
n 

 6.
 

R
ep

or
t f

ro
m

 th
e 

Fi
re

 a
nd

 R
es

cu
e 

A
ss

oc
ia

tio
n 

– 
In

fo
rm

at
io

n 
O

nl
y 

 7.
 

R
ep

or
t f

ro
m

 th
e 

D
ire

ct
or

 o
f F

ire
 a

nd
 E

M
S 

– 
In

fo
rm

at
io

n 
O

nl
y 

 8.
 

N
ew

 B
us

in
es

s 
 

9.
 

A
dj

ou
rn

 
 

A
ll 

m
ee

tin
g 

do
cu

m
en

ts
 w

ill
 b

e 
di

st
rib

ut
ed

 a
t m

ee
tin

g.
  N

ex
t m

ee
tin

g 
is

 o
n 

Ju
ne

 1
4t

h,
 

20
18

 a
t 6

:3
0p

m
 in

 th
e 

C
la

rk
e 

C
ou

nt
y 

G
ov

er
nm

en
t C

en
te

r –
 M

ee
tin

g 
R

oo
m

 A
B

 



 

 

C
la

rk
e 

C
o
u

n
ty

 F
ir

e 
&

 E
M

S
 C

o
m

m
is

si
o
n

 
1

0
1

 C
h

a
lm

er
s 

C
o

u
rt

, 
S

u
it

e 
B

 

B
er

ry
v
il

le
, 
V

ir
g
in

ia
 2

2
6
1

1
 

(5
4
0

) 
9

5
5

-5
1

3
2
 

M
IN

U
T

E
S

 

A
p

ri
l 

1
2

th
, 
2
0

1
8

  
 

6
:3

0
p

m
 

 

C
la

rk
e 

C
o

u
n
ty

 G
o

v
er

n
m

en
t 

C
en

te
r 

–
 M

ee
ti

n
g

 R
o
o

m
 A

B
 

 A
tt

en
d
ee

s:
 

M
at

t 
H

o
ff

, 
C

h
ai

rm
an

 

 
 

B
ry

an
 C

o
n

ra
d

 

 
 

V
an

 A
rm

ac
o

st
 

 
 

D
ia

n
e 

H
ar

ri
so

n
 

 
 

Ja
co

b
 W

h
it

e 

 
 

D
av

id
 W

ei
ss

 

 
 

T
o

n
y
 R

o
p

er
 

 A
b

se
n

t:
 

A
n

d
re

w
 N

ic
h
o

ls
o

n
 

 S
ta

ff
: 

 
B

ri
an

 L
ic

h
ty

 

 
 

P
am

 H
es

s 

  C
h

ai
rm

an
 H

o
ff

 c
al

le
d
 t

h
e 

m
ee

ti
n

g
 t

o
 o

rd
er

 a
t 

6
:3

0
p

m
. 
  

 M
r.

 R
o
p

er
 m

ad
e 

a 
re

q
u
es

t 
to

 b
ri

n
g

 t
h
e 

B
lu

e 
R

id
g
e 

st
af

fi
n
g

 r
eq

u
es

t 
u
p

 t
o

 t
h

e 
U

n
fi

n
is

h
ed

 

B
u

si
n

es
s 

se
ct

io
n

 o
f 

th
e 

ag
en

d
a,

 a
ll

 w
er

e 
in

 f
av

o
r.

  
  

 1
. 

M
r.

 R
o
p

er
 m

ad
e 

a 
m

o
ti

o
n

 t
o

 a
p
p

ro
v

e 
th

e 
ag

en
d

a 
as

 a
m

en
d

ed
. 
 T

h
e 

m
o

ti
o
n

 w
as

 

p
as

se
d

 w
it

h
 a

ll
 i

n
 f

av
o

r.
 

 

2
. 

P
u

b
li

c 
C

o
m

m
en

t 
- 

N
o

n
e 

 

3
. 

M
r.

 C
o
n

ra
d

 m
ad

e 
a 

m
o

ti
o

n
 t

o
 a

p
p

ro
v
e 

th
e 

m
in

u
te

s 
fr

o
m

 t
h

e 
F

eb
ru

ar
y
 8

th
 a

n
d

 

M
ar

ch
 8

th
, 
2
0

1
8

 m
ee

ti
n
g
s.

  
T

h
e 

m
o

ti
o
n

 w
as

 p
as

se
d

 w
it

h
 a

ll
 i

n
 f

av
o

r.
  

 4
. 

C
o

m
m

it
te

e 
R

ep
o

rt
s 

–
  


 

S
ta

n
d

ar
d
s 

–
 (

se
e 

at
ta

ch
ed

 r
ep

o
rt

s)
  
N

o
 q

u
es

ti
o

n
s 

o
r 

co
m

m
en

ts
. 

i.
 

D
is

cu
ss

io
n

 o
f 

R
ec

o
m

m
en

d
at

io
n
s 

–
 M

r.
 L

ic
h

ty
 w

il
l 

d
is

cu
ss

 a
t 

th
e 

sa
m

e 

ti
m

e 
w

it
h

 t
h

e 
u

n
fi

n
is

h
ed

 b
u

si
n

es
s 

se
ct

io
n

. 


 

T
ec

h
n
o
lo

g
y
 –

 M
r.

 R
o
p

er
 s

ta
te

d
 t

h
er

e 
w

as
 n

o
th

in
g

 t
o

 r
ep

o
rt

 a
t 

th
is

 t
im

e.
 



 

 

C
la

rk
e 

C
o
u

n
ty

 F
ir

e 
&

 E
M

S
 C

o
m

m
is

si
o
n

 
1

0
1

 C
h

a
lm

er
s 

C
o

u
rt

, 
S

u
it

e 
B

 

B
er

ry
v
il

le
, 
V

ir
g
in

ia
 2

2
6
1

1
 

(5
4
0

) 
9

5
5

-5
1

3
2
 


 

B
u
d

g
et

/P
re

p
ar

at
io

n
  

i.
 

B
u
d

g
et

 U
p
d

at
e 

–
 M

r.
 L

ic
h
ty

 i
n

fo
rm

ed
 e

v
er

y
o

n
e 

th
at

 t
h

e 
b
u

d
g

et
 

p
ro

ce
ss

 i
s 

at
 t

h
e 

la
st

 s
ta

g
e.

  
A

s 
o
f 

n
o

w
 a

ll
 b

u
d
g

et
 s

u
b

m
is

si
o

n
 f

o
r 

F
ir

e 

an
d

 R
es

cu
e 

h
av

e 
p

as
se

d
. 
 M

r.
 W

ei
ss

 b
ri

ef
ly

 w
en

t 
o
v

er
 t

h
e 

ad
d

it
io

n
al

 

re
v

en
u

e 
o
p
ti

o
n
s 

th
at

 h
av

e 
b
ee

n
 p

re
se

n
te

d
 t

o
 t

h
e 

B
o

ar
d

 o
f 

S
u
p

er
v

is
o

rs
 

(B
O

S
).

  
T

h
e 

F
in

an
ce

 c
o

m
m

it
te

e 
h

as
 r

ec
o

m
m

en
d

ed
 f

o
r 

b
o

th
 o

p
ti

o
n
s 

to
 

b
e 

ac
ce

p
te

d
 b

y
 t

h
e 

B
O

S
 a

n
d

 t
h
e 

fi
n

al
 v

o
te

 i
s 

sc
h
ed

u
le

d
 f

o
r 

T
u
es

d
ay

 

A
p

ri
l 

1
7

th
, 
2
0

1
8

. 

 5
. 

U
n

fi
n

is
h

ed
 B

u
si

n
es

s 


 

Q
u

ar
te

rl
y
 R

ep
o

rt
-D

ra
ft

-M
r.

 L
ic

h
ty

 d
is

cu
ss

ed
 h

o
w

 t
h

e 
re

p
o

rt
 w

il
l 

b
e 

u
se

d
 b

y
 

ea
ch

 s
ta

ti
o
n

 a
n

d
 t

h
at

 t
h

e 
F

o
u

r 
fo

r 
L

if
e 

fu
n
d
s 

w
il

l 
n
o
t 

b
e 

re
le

as
ed

 u
n
ti

l 
th

e 

st
at

io
n

s 
h

av
e 

co
m

p
le

te
d

 t
h

ei
r 

q
u

ar
te

rl
y
 r

ep
o

rt
 a

lo
n
g

 w
it

h
 r

ec
ei

p
ts

 a
n
d

 s
en

t 
to

 

M
r.

 L
ic

h
ty

 f
o

r 
su

b
m

is
si

o
n

 t
o

 t
h

e 
S

ta
te

. 
  


 

B
lu

e 
R

id
g

e 
S

ta
ff

in
g

 R
eq

u
es

t-
B

O
S

 r
eq

u
es

t 
fo

r 
re

v
ie

w
 &

 r
ec

o
m

m
en

d
at

io
n

 –
 

M
r.

 L
ic

h
ty

 w
en

t 
o
v

er
 a

ll
 t

h
e 

sy
st

em
 w

id
e 

o
p

ti
o
n

s 
th

at
 h

e 
h

ad
 w

ri
tt

en
 o

u
t 

an
d

 

su
g
g

es
te

d
 t

o
 t

h
e 

B
O

S
 t

o
 h

el
p

 r
es

o
lv

e 
th

is
 r

eq
u

es
t 

co
v
er

in
g

 a
 f

u
ll

 s
p

ec
tr

u
m

. 

T
h

e 
co

m
m

is
si

o
n

 n
ee

d
s 

to
 d

ec
id

e 
w

h
ic

h
 o

n
e 

o
r 

o
n

es
 t

h
ey

 w
o

u
ld

 l
ik

e 
to

 

re
co

m
m

en
d

 t
o

 t
h
e 

B
O

S
. 

 T
h

er
e 

w
as

 a
 l

en
g

th
y
 d

is
cu

ss
io

n
 i

n
v
o

lv
in

g
 s

o
m

e 
o

f 

th
e 

p
o

te
n
ti

al
 o

p
ti

o
n

s 
, 
M

r.
 R

o
p
er

 q
u

es
ti

o
n

ed
 w

h
et

h
er

 t
h

e 
co

m
m

is
si

o
n

 n
ee

d
s 

an
 a

d
d
it

io
n
al

 3
0

 d
ay

s 
fo

r 
re

v
ie

w
 p

ri
o

r 
to

 v
o

ti
n
g
/r

ec
o

m
m

en
d

in
g

, 
C

h
ai

rm
an

 

H
o

ff
 w

an
ts

 t
o

 l
o
o
k

 a
t 

ac
tu

al
 c

o
st

s 
b
re

ak
d
o
w

n
 f

u
rt

h
er

, 
M

r.
 A

rm
ac

o
st

 

co
m

m
en

te
d

 o
n

 t
h

e 
ca

lc
u
la

ti
o
n

s 
fo

r 
th

e 
sy

st
em

 f
ai

ls
, 
M

r.
 W

h
it

e 
v
o

ic
ed

 h
is

 

co
n

ce
rn

 t
h

at
 o

n
e 

p
er

so
n

 w
o

u
ld

n
’t

 b
e 

ab
le

 t
o

 d
o

 a
n

y
th

in
g

 a
s 

d
ri

v
er

 o
n

ly
, 
M

r.
 

L
ic

h
ty

 s
tr

es
se

d
 t

h
e 

fa
ct

o
rs

 o
f 

lo
ca

ti
o
n

 w
it

h
 t

h
e 

ri
v

er
 a

n
d

 m
ee

ti
n
g

 t
h

e 
n
ee

d
s 

o
f 

th
e 

re
si

d
en

ts
, 
M

r.
 A

rm
ac

o
st

 w
en

t 
o
v

er
 t

h
e 

b
as

ic
 c

o
v
er

ag
e 

fo
r 

st
af

fi
n

g
 

sh
if

ts
, 
 M

r.
 W

ei
ss

 c
o
n

fi
rm

ed
 w

h
at

 t
h

e 
B

O
S

 i
s 

re
q
u

es
ti

n
g

 f
ro

m
 t

h
e 

C
o

m
m

is
si

o
n

- 
a 

st
ra

te
g

y
 a

n
d

 r
ec

o
m

m
en

d
at

io
n

, 
h

o
w

 t
o

 h
an

d
le

 t
h

e 
si

tu
at

io
n

, 

d
o
es

 o
n
e 

o
f 

M
r.

 L
ic

h
ty

’s
 s

u
g
g

es
ti

o
n
s 

fi
t 

w
h
at

 t
h

e 
co

m
m

is
si

o
n

 f
ee

ls
 w

o
u
ld

 

w
o

rk
 a

n
d

 f
u
n

ct
io

n
 f

o
r 

th
e 

sy
st

em
, 
th

is
 i

s 
n

o
t 

ju
st

 M
r.

 L
ic

h
ty

’s
 d

ec
is

io
n

 t
o

 

m
ak

e 
b

ec
au

se
 t

h
e 

B
O

S
 w

an
ts

 t
h

e 
co

m
m

is
si

o
n
s 

ex
p
er

ti
se

 a
n
d

 

o
p
in

io
n
s/

ad
v
ic

e 
so

 t
h
at

 i
t’

s 
n
o

t 
a 

d
ic

ta
ti

o
n

 f
ro

m
 t

h
e 

B
O

S
 o

n
ly

. 
 C

h
ai

rm
an

 

H
o

ff
 s

u
g
g

es
te

d
 t

h
at

 M
r.

 L
ic

h
ty

 w
o

rk
 o

n
 h

is
 s

u
g
g

es
ti

o
n

s 
o

f 
1

a 
an

d
 2

a 
w

it
h

 

co
st

 c
al

cu
la

ti
o
n
s 

to
 c

o
m

e 
b
ac

k
 t

o
 t

h
e 

co
m

m
is

si
o
n

 w
it

h
 n

ex
t 

m
ee

ti
n
g

. 
 M

r.
 

W
ei

ss
 s

ta
te

d
 t

h
e 

B
O

S
 w

an
ts

 t
o

 k
n
o

w
 w

h
at

 t
h

e 
ap

p
ro

ac
h

 f
o
r 

fu
tu

re
 w

il
l 

b
e 

as
 

w
el

l 
fr

o
m

 C
o

m
m

is
si

o
n

. 
 M

s.
 H

ar
ri

so
n

 q
u

es
ti

o
n
ed

 i
s 

an
y
 s

p
ec

if
ic

 t
im

es
 o

f 
th

e 

d
ay

 o
r 

n
ig

h
t 

ar
e 

w
h

er
e 

st
af

fi
n
g

 p
ro

b
le

m
s 

ar
e 

an
 i

ss
u

e,
 M

r.
 L

ic
h

ty
 i

n
fo

rm
ed

 



 

 

C
la

rk
e 

C
o
u

n
ty

 F
ir

e 
&

 E
M

S
 C

o
m

m
is

si
o
n

 
1

0
1

 C
h

a
lm

er
s 

C
o

u
rt

, 
S

u
it

e 
B

 

B
er

ry
v
il

le
, 
V

ir
g
in

ia
 2

2
6
1

1
 

(5
4
0

) 
9

5
5

-5
1

3
2
 

th
at

 a
s 

o
f 

th
e 

d
at

a 
n

o
w

 t
h

er
e 

ar
e 

n
o

 b
et

te
r 

o
r 

w
o

rs
e 

ti
m

es
 t

h
an

 o
th

er
s.

  
M

r.
 

C
o
n

ra
d

 m
ad

e 
a 

m
o

ti
o
n

 t
o

 h
av

e 
M

r.
 L

ic
h
ty

 p
re

se
n
t 

d
ef

in
ed

 c
al

cu
la

ti
o

n
 o

f 
h
is

 

su
g
g

es
ti

o
n

s 
o

f 
1

a 
an

d
 2

a 
at

 t
h
e 

n
ex

t 
m

ee
ti

n
g

 o
n

 M
ay

 1
0

th
, 
2
0

1
8

. 
 V

o
ti

n
g

-

F
o

r-
M

s.
 H

ar
ri

so
n

, 
M

r.
 C

o
n

ra
d

 a
n
d

 M
r.

 A
rm

ac
o

st
, 
O

b
st

ai
n

ed
-M

r.
 W

ei
ss

, 

A
g

ai
n

st
-M

r.
 R

o
p

er
 a

n
d

 M
r.

 W
h

it
e.

-M
o
ti

o
n

 p
as

se
d

. 

 

M
r.

 R
o
p

er
 l

ef
t 

th
e 

m
ee

ti
n
g

 a
t 

7
:1

5
p

m
. 

 6
. 

R
ep

o
rt

 f
ro

m
 t

h
e 

F
ir

e 
an

d
 R

es
cu

e 
A

ss
o

ci
at

io
n

 –
 M

r.
 L

ic
h

ty
 i

n
fo

rm
ed

 t
h

e 
tr

ai
n
in

g
 

fo
r 

th
e 

v
id

eo
 l

ar
y
n

g
o
sc

o
p

es
 w

er
e 

h
el

d
 t

o
d
ay

-2
 s

es
si

o
n
s-

1
 d

ay
 a

n
d

 1
 e

v
en

in
g

. 

 7
. 

R
ep

o
rt

 f
ro

m
 t

h
e 

D
ir

ec
to

r 
o
f 

F
ir

e 
an

d
 E

M
S

 –
 M

r.
 L

ic
h

ty
 p

re
se

n
te

d
 h

is
 r

ep
o

rt
. 
 (

se
e 

at
ta

ch
ed

) 
 M

r.
 L

ic
h
ty

 i
n

fo
rm

ed
 t

h
e 

C
o

m
m

is
si

o
n

 t
h

at
 t

h
e 

C
o
u

n
ty

 h
as

 a
g

re
ed

 t
o

 

ab
so

rb
 t

h
e 

b
al

an
ce

 o
f 

th
e 

T
o

w
n

 o
f 

B
er

ry
v

il
le

’s
 r

ed
u

ct
io

n
 i

n
 a

n
n
u
al

 c
o

n
tr

ib
u

ti
o

n
. 
 

N
o

 o
th

er
 q

u
es

ti
o
n
s 

o
r 

co
m

m
en

ts
 a

t 
th

is
 t

im
e.

  

 

8
. 

N
ew

 B
u

si
n

es
s 


 

F
ir

e 
&

 R
es

cu
e 

A
ss

o
ci

at
io

n
 B

u
d
g

et
 L

et
te

r 
–
 B

O
S

 r
eq

u
es

t 
fo

r 
re

v
ie

w
 a

n
d

 

re
co

m
m

en
d

at
io

n
 –

 t
h
is

 w
as

 a
lr

ea
d

y
 s

en
t 

to
 t

h
e 

B
O

S
 a

n
d

 w
it

h
 t

h
e 

fi
n

an
ce

 

co
m

m
it

te
e.

  
T

h
e 

co
m

m
is

si
o
n

 a
g

re
ed

 a
n

d
 M

r.
 C

o
n

ra
d

 m
en

ti
o
n

ed
 t

h
at

 t
h

e 

C
o

m
m

is
si

o
n

 a
ll

 a
g

re
ed

 t
o

 c
o
n
ti

n
u

e 
w

it
h

 t
h
e 

C
o
u
n
ty

 p
ro

cu
re

m
en

t 
sy

st
em

 a
s 

w
el

l–
 M

r.
 W

h
it

e 
m

ad
e 

a 
m

o
ti

o
n

 t
o

 h
av

e 
th

e 
C

o
m

m
is

si
o
n

 s
u
p

p
o

rt
 t

h
e 

le
tt

er
 t

o
 

th
e 

B
O

S
. 
 V

o
ti

n
g

- 
F

o
r-

M
r.

 W
h

it
e,

 M
s.

 H
ar

ri
so

n
 a

n
d

 M
r.

 A
rm

ac
o

st
, 
A

g
ai

n
st

-

M
r.

 C
o
n

ra
d

, 
O

b
st

ai
n
ed

- 
M

r.
 W

ei
ss

 a
n
d

 C
h
ai

rm
an

 H
o

ff
. 
 M

o
ti

o
n
 p

as
se

s.
 

 

9
. 

M
r.

 W
h

it
e 

m
ad

e 
a 

m
o

ti
o
n

 t
o

 a
d

jo
u

rn
. 
 T

h
e 

m
o

ti
o

n
 w

as
 p

as
se

d
 w

it
h

 a
ll

 i
n

 f
av

o
r 

at
 

7
:3

6
p

m
. 

 

 

N
ex

t 
m

ee
ti

n
g

 i
s 

o
n

 M
ay

 1
0

th
, 
2
0

1
8

 a
t 

6
:3

0
p
m

 i
n

 t
h
e 

C
la

rk
e 

C
o
u

n
ty

 G
o

v
er

n
m

en
t 

C
en

te
r 

–
 

M
ee

ti
n

g
 R

o
o

m
 A

B
 



D
iv

is
io

n 
of

 F
ire

 a
nd

 R
es

cu
e 

Se
rv

ic
es

 

Re
sp

on
se

 R
ev

ie
w

 R
ep

or
t 

Ap
ril

 1
, 2

01
8 

– 
Ap

ril
 3

0,
 2

01
8 

  

St
at

io
n 

AM
 

Co
un

t 
PM

 
Co

un
t 

W
K 

Co
un

t 
To

ta
l 

Co
un

t 

AM
 

Fa
il 

Co
un

t 

PM
 

Fa
il 

Co
un

t 

W
K 

Fa
il 

Co
un

t 

To
ta

l 
Fa

il 
Co

un
t 

AM
 

Pc
t. 

PM
 

Pc
t. 

W
K 

Pc
t. 

To
ta

l 
Pc

t. 
En

de
rs

-F
ire

 
17

 
9 

8 
34

 
1 

1 
0 

2 
5.

9%
 

11
.1

%
 

0%
 

5.
9%

 
En

de
rs

-E
M

S 
56

 
27

 
28

 
11

1 
9 

2 
0 

11
 

16
.1

%
 

7.
4%

 
0%

 
10

%
 

Bo
yc

e-
Fi

re
 

12
 

3 
3 

18
 

3 
3 

1 
7 

25
%

 
10

0%
 

33
.3

%
 

39
%

 
Bo

yc
e-

EM
S 

30
 

15
 

10
 

55
 

5 
5 

2 
12

 
16

.7
%

 
33

.3
%

 
20

%
 

22
%

 
Bl

ue
 R

id
ge

-F
ire

 
8 

4 
9 

21
 

2 
0 

0 
2 

25
%

 
0%

 
0%

 
9.

5%
 

Bl
ue

 R
id

ge
-E

M
S 

17
 

4 
7 

28
 

1 
0 

0 
1 

5.
9%

 
0%

 
0%

 
3.

6%
 



D
iv

is
io

n
 o

f 
Fi

re
 a

n
d

 R
es

cu
e 

Se
rv

ic
es

 

R
es

p
o

n
se

 R
ev

ie
w

 R
ep

o
rt

   

Y
ea

r 
to

 D
a

te
 2

0
1

7
-2

0
1

8
 

 

  *T
h

is
 r

ep
o

rt
 r

ef
le

ct
s 

ch
a

n
g

es
 m

a
d

e 
b

y 
th

e 
St

a
n

d
a

rd
s 

Su
b

-C
o

m
m

it
te

e 

  

EM
S 

- 
M

o
n

th
 

To
ta

l C
o

u
n

t 
To

ta
l F

a
il 

C
o

u
n

t 
To

ta
l P

ct
. 

Ju
ly

 2
01

7
 

1
99

 
1

8
 

9
.0

4
%

 

A
u

gu
st

 2
01

7
 

2
03

 
1

7
 

8
.3

7
%

 

Se
p

te
m

b
er

 2
01

7
 

1
94

 
1

5
 

7
.7

3
%

 

O
ct

o
b

er
 2

01
7

 
2

17
 

1
2

 
5

.5
2

%
 

N
o

ve
m

b
er

 2
0

17
 

2
22

 
2

0
 

9
.0

%
 

D
ec

em
b

er
 2

01
7

 
2

05
 

2
2

 
1

0
.7

%
 

Ja
n

u
ar

y 
20

18
 

1
92

 
1

4
 

7
.2

%
 

Fe
b

ru
ar

y 
20

18
 

1
79

 
6

 
3

.3
%

 

M
ar

ch
 2

01
8

 
1

93
 

1
6

 
8

.2
%

 

A
p

ri
l 2

01
8

 
1

94
 

1
7

 
8

.8
%

 

M
ay

 2
0

18
 

 
 

 

Ju
n

e 
2

01
8

 
 

 
 

Fi
re

 -
 M

o
n

th
 

To
ta

l C
o

u
n

t 
To

ta
l F

a
il 

C
o

u
n

t 
To

ta
l P

ct
. 

Ju
ly

 2
0

1
7

 
8

2
 

2
 

2
.4

%
 

A
u

gu
st

 2
0

1
7

 
7

3
 

6
 

8
.2

1
%

 

Se
p

te
m

b
er

 2
0

1
7

 
6

0
 

0
 

0
%

 

O
ct

o
b

er
 2

0
1

7
 

5
8

 
4

 
6

.8
9

%
 

N
o

ve
m

b
er

 2
0

1
7

 
8

1
 

1
 

1
.2

3
%

 

D
ec

em
b

er
 2

0
1

7
 

7
4

 
7

 
9

.4
5

%
 

Ja
n

u
ar

y 
2

0
1

8
 

8
0

 
9

 
1

1
.2

5
%

 

Fe
b

ru
ar

y 
2

0
1

8
 

5
0

 
4

 
8

.0
%

 

M
ar

ch
 2

0
1

8
 

7
9

 
9

 
1

1
.3

%
 

A
p

ri
l 2

0
1

8
 

7
3

 
5

 
6

.8
%

 

M
ay

 2
0

1
8

 
 

 
 

Ju
n

e 
2

0
1

8
 

 
 

 



 
 
 
 

Office: 540-955-5113 101 Chalmers Ct., Suite B 
Berryville, VA 22611 

Fax: 540-955-5180 

 

County of Clarke, Virginia 
Department of Fire, EMS and Emergency Management 

Director Brian Lichty 

DIRECTORS REPORT 

Month-May 2018 (updated 5/8/2018) 

Standard Reports 

 -Response Report – 267 Calls for Month, average of 8.2% “Failure”, see 
attached report for further information.   

 -Billing Report –April collections $29,271.06 

Updates- 

 -Career staff –  

 Top 3 categories for Errors – This replaces the top 3 reason non-billable which 

remains the same. 

o Procedures 

o Narrative  

o Signatures 

 Current SOGs for review; 

o Use of Tobacco Products 

 Upcoming SOGs  

o Special Events 

o Minimum Staffing 

 -Emergency Management 

 In 2017 LEMPG project is complete.  There is now wifi in both Blue Ridge and Boyce 

had, currently working on trying to set up a test day for the video conferencing.   

Final report has been submitted to the state for reimbursement of the $7,500. 

 The town of Berryville water project is now complete with the 1st Phase.  The second 

phase of this project will begin the spring.  This is the most critical phase because it 

is for the updates to the largest reservoir tank.  Update- The next phase has started 

and there is now a “Tanker Taskforce” on all “fire” related calls in the town.   This 

project is anticipated to last 12-15 weeks.   I will sending weekly updates on State 

WebEOC 
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 f
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s.
 

C
ap

ita
l 

le
as

es
 

m
ay

 
be

 
ut

ili
ze

d 
at

 
th
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n
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u
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T
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m
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m
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e 
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 m
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s 
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g 
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V

irg
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l 
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ut
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e 

V
irg

in
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R

es
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rc
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A

ut
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rit
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le
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e 
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ve

nu
e 

bo
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s,
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ci
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m
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 m
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 b
e 
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R
ev

en
u

e 
B

o
n

d
s.

 T
he

 C
ou

nt
y 

m
ay

 i
ss

ue
 r

ev
en

ue
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ds

 f
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ev

en
ue

 s
up

po
rt

ed
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iti
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N
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fe
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ve

nu
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 5.
 

M
at

ch
in

g
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in
an

ci
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 F
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s.
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C
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qu
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en
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in
g 

bo
nd
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 e
nt

er
in
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 in
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 c
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l l
ea

se
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ill
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y 
th

e 
de

bt
 w

ith
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 p
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io
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no

t 
to

 e
xc
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d 

th
e 

ex
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ct
ed
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se

fu
l l
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f 
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ip
m

en
t. 

 6.
 

D
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R
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t 
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s 
w

ill
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e 
an

nu
al

ly
 c

al
cu
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te

d 
an

d 
in
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ud

ed
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n 
a 

re
vi

ew
 o

f 
fin

an
ci

al
 

tr
en

ds
, 

an
d 

w
he

ne
ve

r 
a 

ne
w

 
de

bt
 

is
su

e 
is

 
un

de
r 

co
ns

id
er

at
io

n
.  

 
E

xa
m

pl
es

 o
f 

de
bt

 r
at

io
s 

in
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ud
e:

 o
ut

st
an

di
ng

 d
eb

t 
pe

r 
ca

pi
ta

, 
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nd
in
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de

bt
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a 
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en
t 

of
 p
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l 
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m
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an
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 d
eb

t 
as
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er
ce

nt
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f 
th

e 
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ll 
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se
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ed
 

va
lu

e 
of

 t
ax
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le
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pe
rt
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 d

eb
t 

se
rv

ic
e 
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 p
er

ce
nt

 o
f 

a
nn

ua
l r

ev
en

ue
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T
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se
 

ra
tio

s 
sh
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ld

 b
e 

be
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hm
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d 

w
ith
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e 
ra
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s 

fr
om

 o
th

er
 c
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m

un
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 D
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 c
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l 
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st
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 f
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al
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 c
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s 
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e 

C
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nt
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de
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 c
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.  
 

8.
 

F
u

ll 
D
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y 
of

 f
ul

l d
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ep

or
t a

nd
 fi

na
nc

in
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B
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R
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er
ve

 o
r 

S
ta

bi
liz

at
io

n 
A

cc
ou

nt
s 

 
1.

 
L

iq
u

id
it

y 
D

es
ig

n
at

io
n

. 
 T

he
 C

ou
nt

y 
w

ill
 m

ai
nt

ai
n 

a 
fu

nd
 b

al
an

ce
 d

es
ig

na
tio

n 
fo

r 
fis

ca
l 

ca
sh

 l
iq

ui
di

ty
 p

ur
po

se
s 

(i.
e.

, 
fis

ca
l 

re
se

rv
e)

 t
ha

t 
w

ill
 p

ro
vi

de
 s

uf
fic

ie
nt

 c
as

h 
flo

w
 t

o 
m

in
im

iz
e 

th
e 

po
te

nt
ia

l o
f 

sh
or

t-
te

rm
 t

ax
 a

nt
ic

ip
at

io
n 

bo
rr

ow
in

g.
 T

hi
s 

de
si

gn
at

io
n 

w
ill

 b
e 

eq
ua

l t
o 
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%

 o
f c
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re
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 y
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r 
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in
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ly
 b

ud
ge

te
d 

ge
ne

ra
l f

un
d 
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er

at
in

g 
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ve
nu

e.
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S
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b
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ti

o
n

 D
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ig
n

at
io

n
. 

 T
he

 C
ou

nt
y 

w
ill

 m
ai

nt
ai

n 
a 

fu
nd

 b
al

an
ce

 d
es

ig
na

tio
n 

to
 

st
ab

ili
ze

 C
ou

nt
y 

fin
an

ce
s 

du
rin

g
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er

se
 c
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ns
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n 
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 t
o 
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 b
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g 
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nu
e.

  
T

hi
s 
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f 
fu

nd
in

g 
sh

al
l b

e 
th

e 
la

st
 r

ec
ou
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e 

in
 a

n 
ap

pr
op

ria
tio

n 
de

ci
si

on
, 

to
 b

e 
ut

ili
ze

d 
on

ly
 a

fte
r 

el
im

in
at

io
n 

of
 

al
l 

ex
pe

nd
itu

re
 

re
du

ct
io

n 
an

d 
re

ve
nu

e 
en

ha
nc

em
en

t 
op

tio
ns

. 
 T

hi
s 

re
so

ur
ce

 s
ha

ll 
be

 u
se

d 
ex

cl
us

iv
el

y 
fo

r:
 

o
 

se
ve

re
 r

ev
en

ue
 s

ho
rt

fa
lls

 

o
 

em
er

ge
nc

y 
ex

pe
nd

itu
re

s 

o
 

no
n-

em
er

ge
nc

y 
ex

pe
nd

itu
re

s 
re

su
lti

ng
 fr

om
 s

ev
er

e 
ec

on
om

ic
 s

tr
es
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3.

 
C

on
tin

ge
nt

 L
ia

bi
lit

y 
D

es
ig

na
tio

ns
. 

T
he

 C
ou

nt
y 

w
ill

 m
ai

nt
ai

n 
fu

nd
 b

al
an

ce
 d

es
ig

na
tio

ns
 

fo
r 

al
l 

co
nt

in
ge

nt
 l

ia
bi

lit
ie

s,
 s

uc
h 
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 lo

an
 g

ua
ra

nt
ee

s,
 p

ot
en

tia
l 

gr
an

t 
re

pa
ym

en
ts

, 
an

d 
ot

he
r 

lia
bi

lit
ie

s.
  

T
he

 a
m

ou
nt

 o
f 

th
e 

de
si

gn
at

io
ns

 m
ay

 b
e 

ad
ju

st
ed

 t
o 

re
fle

ct
 t

he
 r

is
ks

 



R
ev

is
io

n 
N

o.
: 3

 
P

D
-1

21
10

1-
13

 
R

ev
is

io
n 

D
at

e:
  0

1/
20

/2
01

5 
P

ag
e 

N
o.

: 9
 

C
la

rk
e 

C
o

u
n

ty
 F

is
ca

l P
o

lic
y 

  

in
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 H

ow
ev
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un
le
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t 
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lly

 c
er
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 l
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n 

w
ill
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e 
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pa
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, 
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 l
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st
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f 
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d 
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 fu

nd
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an

ce
 d
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ig

na
tio
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P
ay
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ou

-G
o 

D
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ig
na

tio
n.

 T
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 C
ou

nt
y 

w
ill

 m
ai

nt
ai

n 
fu

nd
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an

ce
 d
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ig

na
tio
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 f
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S
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he

 C
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y 

w
ill

 m
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n 
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en
t 
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e 
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 p
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fe
ss

io
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 f
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d 
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o
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R
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s 
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d

 
D
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n
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n

s.
 

R
es
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d 
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io

ns
 

sh
ou
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r 
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f 
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r,
 b
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 o
n 
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Y
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r 
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s 
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 b
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w
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r 
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at
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ce
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R
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n
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 m
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n 
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no
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qu
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at
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ty
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1.
 

B
al

an
ce

d
 A
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o

u
n

ts
. 

It 
is

 im
po

rt
an

t 
th

at
 a

 p
os

iti
ve

 u
nd

es
ig

na
te

d 
fu

nd
 b

al
an

ce
 a

nd
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po

si
tiv

e 
ca

sh
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al
an

ce
 b

e 
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ow
n 

in
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ll 
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ve
rn

m
en
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l 

fu
nd
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 t
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 e
nd
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f 
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 f
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l 

ye
ar
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M
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r 
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o
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o

n
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 d
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e 
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w
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fis
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l y
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g 
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e 

fis
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e 
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 f
un
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e 
de

si
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 m

od
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ed
 t

o 
cr

ea
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 a
 p

os
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ve
 u

nd
es

ig
na

te
d 

fu
nd

 b
al

an
ce

 
an

d 
a 

po
si

tiv
e 

ca
sh

 b
al

an
ce

 a
t t

he
 e

nd
 o

f t
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 fi
sc

al
 y

ea
r.

 
 3.

 
P

ro
d

u
ct

iv
it

y 
A

n
al

ys
is

 
&

 
C

it
iz

en
 

S
at

is
fa

ct
io

n
. 

W
he

re
 

po
ss
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le

, 
th

e 
C

ou
nt

y 
w

ill
 

in
te

gr
at

e 
pe
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or

m
an

ce
 m

ea
su

re
m

en
ts

 a
nd

 p
ro
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ct

iv
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 i
nd

ic
at

or
s 
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to

 i
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 m
an
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em

en
t 

an
d 

bu
dg

et
 r

ev
ie

w
 te
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ni
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T

hi
s 

sh
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ld
 b

e 
do

ne
 in

 a
n 

ef
fo

rt
 to

 c
on

tin
ue
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 im

pr
ov

e 
th

e 
pr

od
uc

tiv
ity

 o
f 

C
ou

nt
y 

pr
og

ra
m

s 
an

d 
em

pl
oy

ee
s.

  
P

ro
du

ct
iv

ity
 a

na
ly

si
s 

an
d 

ci
tiz

en
 

sa
tis

fa
ct

io
n 

m
ea

su
re

m
en

t s
ho

ul
d 

be
co

m
e 

a 
dy

na
m

ic
 p

ar
t o

f C
ou

nt
y 

ad
m

in
is

tr
at

io
ns
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4.

 
B

u
d

g
et

ar
y 

C
o

n
tr

o
l. 

T
he

 B
oa

rd
 o

f S
up

er
vi

so
rs

 s
ho

ul
d 

re
vi

ew
 b

ud
ge

t t
o 

ac
tu

al
 a

cc
ou

nt
 

re
po

rt
s 

on
 a

 m
on

th
ly

 b
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is
. 

 T
he

 C
ou

nt
y 

w
ill

 m
ai

nt
ai

n 
bu

dg
et

ar
y 

co
nt

ro
l 

(p
re

ve
nt

in
g 

ov
er

-e
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en
di

tu
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) 
w
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 e
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h 
or

ga
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na
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t a

s 
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w
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o
 

T
ra

ns
fe

rs
 a

m
on

g 
lin

e 
ite

m
s 

w
ith

in
 p

er
so

na
l s

er
vi

ce
s,

 o
pe

ra
tio

n/
 m

ai
nt

en
an

ce
, 

an
d 

ca
pi

ta
l o

ut
la

y 
ca

te
go

rie
s 

sh
al

l b
e 

at
 th

e 
di

sc
re

tio
n 

of
 o

rg
an

iz
at

io
na

l u
ni

t.
 

o
 

T
ra

ns
fe

rs
 b

et
w

ee
n 

ca
pi

ta
l o

ut
la

y 
&

 o
pe

ra
tio

n/
m

ai
nt

en
an

ce
: 

by
 a

pp
ro

va
l o

f 
C

ou
nt

y 
A

dm
in

is
tr

at
or

, a
nd

 w
ith

 n
ot

ifi
ca

tio
n 

to
 th

e 
B

oa
rd

 o
f S

up
er

vi
so

rs
. 

o
 

T
ra

ns
fe

rs
 b

et
w

ee
n 

pe
rs

on
al

 s
er

vi
ce

s 
an

d 
an

y 
ot

he
r 

ca
te

go
ry

, 
be

tw
ee

n 
fu

nd
s,

 o
r 

fr
om

 c
on

tin
ge

nc
ie

s:
 b

y 
ap

pr
ov

al
 o

f B
oa

rd
 o

f S
up

er
vi

so
rs

. 

o
 

S
up

pl
em

en
ta

l a
pp

ro
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ia
tio

ns
: b

y 
ap

pr
ov

al
 o

f t
he

 B
oa

rd
 o

f S
up

er
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