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Clarke County Fire & EMS Commission 

August 8, 2019      Regular Meeting   6:30 pm 
 
At a regular meeting of the Clarke County Fire & EMS Commission held on Thursday, August 8, 2019 
at 6:30 pm in the Meeting Room AB, Berryville Clarke County Government Center, 101 Chalmers 
Court, 2nd Floor, Berryville, Virginia. 

 
Members Present 

 
Bryan Conrad, Jay Grim, Diane Harrison, Matt Hoff, Doug Lawrence, Anthony “Tony” Roper, 
David Weiss 
 

Members Absent 
 
Andrew Nicholson 
 

Staff Present 
 
David Ash, Pam Hess, Brian Lichty, Brianna Taylor 
 

Others Present 
 
Jay Arnold, Geanne Abigail Custis Marcy 
 
Call to Order 
 
At 6:30 pm, Chair Matt Hoff called the meeting to order having determined that a quorum was 
present. 
 

1. Approval of Agenda 
 
Bryan Conrad, moved to approve the agenda as presented. The motion carried by the 
following voice vote: 

Bryan Conrad - Aye 
Jay Grim - Aye 
Diane Harrison - Aye 
Matt Hoff - Aye 
Doug Lawrence - Aye 
Andrew Nicholson  Absent 
Tony Roper  Aye 
David Weiss  Aye 

 
2. Public Comment 

 
No citizens appeared to address the Board. 
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3. Approval of Minutes 
 
Doug Lawrence, moved to approve the July 11, 2019 minutes with inclusion of Mr. Burn’s 
public comment letter. The motion carried by the following voice vote: 

 
Bryan Conrad - Aye 
Jay Grim - Aye 
Diane Harrison - Aye 
Matt Hoff - Aye 
Doug Lawrence - Aye 
Andrew Nicholson  Absent 
Tony Roper  Aye 
David Weiss  Aye 

 
4. Committee Reports 

 
Standards 
 
Highlights from Brian Lichty: 

 
• Director Lichty handed out the dispatch response report. 
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• Standards Subcommittee Response Evaluation 

o After review: 7.4% Responses for month 
o 19 calls in question for month 

 
• Mutual Aid Responses 

o Total call: 256 this month vs. 300 the previous month 
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• Response Review Report - before Standards Sub-Committee review 

 
• Response Review Report after Standards Sub-Committee review and updates. 

 
Highlights from the Board 

• Vice Chair, Diane Harrison questioned why Blue Ridge for rescue is higher than fire but the others are 
higher for fire than rescue. 
o Jay Grimm spoke on behalf of Blue Ridge stating that location proximity and who is available to 

run the calls will inflate those numbers. 

• Doug Lawrence concerns with mutual aid: 
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o This month Clarke asked 26 times for mutual aid from surrounding areas and they only asked for 
help 18 times. 

o Totals from January to June were 322 times Clarke asked vs. 102 surrounding counties asking 
Clarke or a 3:1 ratio. 

o Warren County for the first half of the year is 106 times that Clarke asked for their help vs. 2 times 
of them asking us.  

o Bryan Conrad stated that Warren County does not use mutual aid unless it is in desperate need. 
Per their policy, Warren will send their other surrounding counties before calling Clarke. 

• Doug Lawrence concerns with dispatch and mutual aid: 
o Brian Lichty stated that this was on the agenda under Director’s Report; but, it could be discussed 

now, and then proceeded to hand the floor over to Tony Roper and Pam Hess.  
o Examples from Doug Lawrence: 

– First situation: did not know that mutual aid was coming, we had first responders from Enders 
and a Medic coming from station 8. If we would have known that mutual aid with ALS was 
called, then we could have put them in service. 

– Second situation: Responding to a call and did not mark mutual aid in service until they stated 
that they were coming. If we knew that they were coming, then we could tell dispatch to put 
them in service right away if it is a call that we can handle so they are not getting in the truck. 

• Brian Lichty stated that on this particular call he was one responding; and, in that 
instance as the AIC or highest level provider, he personally tries not to place anything in 
service until on scene and the situation is accessed, then quickly unplace any unneeded 
resources in service. 

o Brian Lichty stated that last month included the units on monitoring page and the CAD monitoring 
system. 

o Brian Lichty expressed that box numbers were addressed in Pam Hess’s response; and, if a 
mutual aid company marks up before our stations are in route, then the dispatchers should be 
stating what mutual aid is in route. 

o Brian Lichty stated that the majority of the time our stations are in route before mutual aid marks 
up so you should hear when the mutual aid marks up. 

o Doug Lawrence stated that not all mark ups are heard because they may mark up on a different 
channel. If dispatcher were able to state, everyone that has been asked to come in the initial 
report there would be clearer communication. 

o Pam Hess clarified the when the changes were made to drop off mutual aid companies we have 
that assignment; therefore, the mutual aid assignment does not change. When chiefs made box 
numbers, they all agreed to go to the box dispatching system because then the members know 
what those mutual aid assignments are, based on the box number. 

o Pam Hess also stated that calling off all mutual aid was taken off because it is time saving and 
allows getting off the radio and getting to the other jurisdiction. From operations standpoint, the 
most important task would be to communicate who is responding not who we are asking to 
respond. 

o Jay Grimm asked if dispatch over IAR is automated; Pam Hess affirmed. Jay Grimm then stated 
that it does not seem to be consistent where the units are listed in the message. Two pages come 
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over on IAR: one has mutual aid companies, and one does not, sometimes right after the incident 
id, and other times, it is the bottom line. 
– Pam Hess stated that it depends on what all is in the message. 
– Jay Grimm then asked if there was any way to make that consistent that it is the bottom line 

on all messages. 
– Pam Hess affirmed that this could be looked at. 

o Doug Lawrence stated they he will get more clarification. 
o Brian Lichty has heard the concerns and asked if this affects our ability to manage the incident or 

is just for your information. 
o Doug Lawrence expressed that personally he feels it affects the 3:1 ratio on mutual aid. 
o Jay Grimm added that more so it could affect patient care in other jurisdictions. 
o Brian Lichty stated that the personnel responding to that call should be focused. Without focus on 

the call can cause problems. Concerned if the new equipment that was put into place has been 
properly evaluated. Reviews of this equipment needs to be communicated in order to make the 
equipment more effective. 

o Brian Lichty explained that until our stations are staffed fully 24/7, 365, mutual aid will be relied 
upon. 

o David Weiss stated that the money paid to Warren County is in order to take care of that side of 
the county not all specific to mutual aid. Bryan Conrad added that some of the calls that we are 
classifying as mutual aid are not mutual aid; it is just Warren County handling that area. 

 
Technology – Nothing to Report 
 
Budget/Preparation - Nothing to report 

 
5. Unfinished Business 

 
Incentive Program Review 
 

 
 

• Added in number of FT Crew – shows that it would equal out to 1.38 people based on total 
monthly hours. 
o Jay Grimm complimented Boyce for amount of hours in July. 
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Strategic Plan Review – Goal 2, Part 1 of 2 
 
 

 
 
 

 
 
 

• David Weiss stated that from the Board of Supervisors perspective, the incentive report shows 
many hours and its effectiveness. A priority for both the Commission and the stations should 
be to make real duty crews on a consistent basis. 

• Vice Chair Diane Harrison expressed that if members know that they have those hours it gives 
more opportunity to schedule. 

• Bryan Conrad added that if there is a duty crew and other members know it is not their night 
then you do not have to go. 

• Jay Grimm stated that one challenge at Blue Ridge was only having one driver that was not a 
career firefighter at another jurisdiction. Therefore, there have been times that there was a full 
crew at the station but no driver. In the near future, that will not be an issue because more 
members have their DPO. 
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• Doug Lawrence asked if in the future the information would be sent to the CAD. 
• Brian Lichty expressed that since CAD is a secured system the problem may be that it is easy 

to send information from the CAD but hard to send information to the CAD. He believes that 
the MDT implementation will help with that portion. 

 

 
 

• Brian Lichty stated that this would have budgetary impacts because not all of the stations 
have the capability to accommodate in housing. 

• Vice Chair Diane Harrison asked for a report once effectiveness is evaluated for the live-in 
program at the one station. 

• Brian Lichty confirmed that the report would be included in the Director’s Report next month. 
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• Jay Grimm asked if it is a county standard that all members have to be at a minimum CPR certified. 
Brian Lichty stated that at this time there is no countywide standard. 
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• As of last fiscal year, we are meeting the turnout time only 48% for ALS and only 15.5% for BLS of the 

time. 

• As we look to establish a standard, we need to look at how we are doing on a National level. 
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• The agreement based on the relationship between each individual company and the county. 
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• Brian Lichty recommended adding discussion on next month’s agenda on Commission structure, the 

purpose of the Commission, and if the elements of the Commission need changes. 

• Vice Chair Diane Harrison expressed that the Commission responsibilities and duties needs discussed 
before the structure is formed. Also believe that the responsibilities and duties have changed and 
those changes will help build the membership that is needed. 
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• Bryan Conrad stated that it was set forth in the strategic plan that was originally written in the first two 
years of the Commissions existence. Since then only pieces have been done and we have never got 
to the Commission Structure. There has been contention on changes to the Commission but none 
have been discussed and changed. 

• David Weiss explained that if changes to the Code of Clarke County were made then there are 
requirements for public hearings. If that is the path, the Commission recommends then scheduling 
depends on the Code change process. 

• Vice Chair Diane Harrison confirmed with David Weiss that the Code includes everything listed under 
17.6. 

• David Weiss suggested that the Commission discuss and work through over a couple meetings and 
then come to a consensus. Adding that actions should not be driven by those appointment deadlines, 
people can continue to serve as long the Board of Supervisors ask them to for a reasonable period of 
time even though their terms have expired. The Board of Supervisors can appoint / reappoint 
members; and, if Commission provides the accommodation to change the structure, then we can go 
through that process. If the structure is changed, then the members can either stay on it under a new 
structure or not. 

• Jay Grimm stated that he was in favor of tabling the discussion. He also expressed that a personal and 
his company’s concern regarding the citizen at large position, it still stands and it specifies consumers 
of the services, not necessarily providers of the services. It has an impact on budget recommendations 
and other items of that nature, which can affect a company and the matter of over representation of a 
company by the citizens at large potentially. 

• David Weiss gave history / structure of the Commission for informational purposes. Stating that 
originally the perspective from the Board of Supervisors when appointing people was because of their 
expertise and we had faith that they could serve in two capacities. One role in the company and the 
other role to stand above the company role and put the County above all other concerns. 

• Jay Grimm stated, please not to take his statements as trying to disparage anyone. 

• David Weiss expressed that just as the companies find it difficult to find volunteers for your work, the 
County has great difficulty finding people to serve on the multitude of Boards. Therefore, we try to 
utilize the known expertise, we trust our citizens asked to serve that they can rise above the mundane 
issues of the day-to-day operations and understand that they are working on behalf of the County and 
we have been tremendously successful in all of our Boards and committees. From Board of 
Supervisors perspective, we do not like to limit ourselves because it is difficult to find people and you 
miss expertise. 

 
Vice Chair, Diane Harrison, moved to table the discussion of the structure, responsibilities, 
and duties of the Commission until next month. The motion carried by the following voice 
vote: 

 
Bryan Conrad - Aye 
Jay Grim - Aye 
Diane Harrison - Aye 
Matt Hoff - Aye 
Doug Lawrence - Aye 
Andrew Nicholson  Absent 
Tony Roper  Aye 
David Weiss  Aye 
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6. Report from the Director of Fire & EMS 
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Highlights from the Board: 
• Vice Chair Diane Harrison asked if the CPR training could be open to the public for a small 

fee. Brian Lichty confirmed that it is possible and that different options are being looked at but 
the number one priority at this time is to see how it improves our system. 

• Jay Grimm asked if there was any feedback on MDT’s. Brian Lichty stated that feedback 
would be requested and would be evaluated once they are used more. 

• Doug Lawrence affirmed with Brian Lichty that in the Capital Improvement Plan, that has been 
reviewed by the County Administrator, does have language that companies can apply, and will 
match what is in the Fiscal Policy to the Capital Improvements Policy. 

 
7. New Business 

 
Association 

 
Doug Lawrence raised his concern on the Association, asking if the committee could be asked to 
review the problems with the Association and list them in order from easiest to most difficult 
allowing the Association to look at few at a time and work on with the Commission’s advisement 
knowing that some of the problems are not solvable but the items that can be fixed if the 
Association knew they would be able to start fixing a few things. 
 
Chair Matt Hoff stated that the Commission could ask the committee as a curtesy. 
 
Vice Chair Diane Harrison stated that she would put a list together. 
 

Insurance Claims 
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David Weiss raised the issue of insurance claims and handed the floor to David Ash to report on 
for clarification. 
 
David Ash reported: 
• Received email from David Weiss that was forwarded to Mr. Burns. 
• Asked to look into what was said and to see what could be found. 
• Part of the problem is that what was said was nonspecific. 
• When someone is accused of lying, and it almost cost Blue Ridge over $12,000, it did not 

specify about what. 
• Went to Brian Lichty to get more information on what it was about, did not get everything but 

does have email exchange regarding the insurance claims. 
• Have an email stating that on May 1 a Mario Balderas from MB Electric Company made the 

statement that the damage to the pipes and the electrical wiring looks like it was done over 
several years. 

• Have documentation where Brian Lichty contacted the insurance adjuster and attempted to 
link this to an earlier water damage claim that had been made. 

• Finally, an email from a second electrical company (not MB Electric) that states that part of it 
was long term damage and part of it might have been more recent damage, which might of 
qualified for the claim. 

• Ultimately, the insurance company did in fact cover. 
• These kind of nonspecific allegations where there is nothing specific said and when the 

information printed on the paper contradicts is not very helpful. 
• In the email from David Weiss, there was voicing of some concern of the contracts that the 

individual companies signed with the county and how Boyce’s withdraw from the Association 
somehow violated the contract. 

• Not a deterrent; but, if this is found in the contract, please point it out. 
• The Association is only mentioned four times in the whole document, and one of those is in 

the definition of what the Association is. In every other case, it is simply an advisory group. 
• There is nothing in the individual contract. 
• Specifically asked Brian Lichty not to respond, felt it was more appropriate that I responded 

because it was very close to liability. 
• To the whole group, if you have a problem point it out; and, we will try to resolve it but we 

need facts and you cannot come back months later and make unsubstantial claims with 
absolutely nothing to back it up. 

• Findings totally contradict the statements that were made. 
• I speak in support of my employee and in support of the written record, both from email 

accounts and from the documents themselves that were signed in 2015 with the agreements. 
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• Need to be specific where violations are to say nonspecifically that the contract is violated 
without being able to point out where in the contract the violation exist, or that you have to go 
to the extent of getting a second opinion from a different person to contradict the first opinion 
that was supplied to Brian Lichty is a big question.  

 
David Weiss stated that he told Mr. Burns that he would ask the County Administrator to look into 
the problem and that he would present his findings at this meeting. 
 
David Weiss expressed that from his perspective, all of us our trying to solve problems that are 
complicated at various times and none of us should be accused of potentially lying because none 
of us does that. We may make mistakes and we may be told one thing by one person and one by 
another; but, we are all working for the common good. 
 
Bryan Conrad and Jay Grimm asked the clerk to include highlights from David Ash’s report in the 
minutes. 
 
 

Updates on the Deputy involved shooting incident 
 
On Monday, dispatch was called for an ambulance; a Deputy Sheriff arrived on scene just before 
EMS. The person engaged in a firefight but our Deputy did not get hurt. As soon as EMS arrived, 
all staff provided professional aid to a person who just shot at a Deputy Sheriff. Sheriff Tony Roper 
was proud to see all EMS Staff work so professionally, it showed that at the end of the day we are 
all working toward the same thing every time and all deserve to be recognized. 
 
 

8. Summary of Required Action 
 

Item Description Responsibility 

1.  None N/A 
 
 

9. Adjourn 
 
 
Bryan Conrad announced that if asked to serve as a citizen appointee again, he would not accept 
the appointment; however, he would serve until replaced stating that there has been effort to get 
him off the Commission and believes that that effort could be better directed to working on the 
tasks. 
 
David Weiss stated from the Board of Supervisors perspective, we are sorry to hear. Expressing 
that Bryan Conrad dedicated his life to Fire & EMS in the County and served honorably on this 
work group and on this Commission. 
 
Chair Matt Hoff thanked Bryan Conrad for his service  
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At 8:04 pm, Bryan Conrad, moved to adjourn the meeting. The motion carried by the 
following voice vote: 

 
Bryan Conrad - Aye 
Jay Grim - Aye 
Diane Harrison - Aye 
Matt Hoff - Aye 
Doug Lawrence - Aye 
Andrew Nicholson  Absent 
Tony Roper  Aye 
David Weiss  Aye 

 
Next Meeting 

 
The next regularly scheduled meeting is set for Thursday, September 19, 2019 at 6:30pm. 

______________________________________________ 
Minutes Recorded and Transcribed by Brianna R. Taylor 
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