
MEMORANDUM 

TO: Board of Supervisors 

FR: Thomas Judge, Director of Joint Administrative Services 

DT: 2/21/2019 

RE: FY 20 Personnel and Capital 

1. Proposed Budget. l 
a. Added 8k to GF contingency. 
b. Modified GG Capital and related pay-as-you-go. 
c. Added Historic Preservation book grant. 

2. FY 20 Major Capital Requests (as re\1sed). · (,, . 

3. FY 20 Personnel Request~. /0 

4. FY 20 Minor Capital Requests. )6 
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EXPENDITURE 
Board of Supervisors 
County Administrator 
Public lnfonnation Services 
Legal Services 
Commissioner ofRevenue 
Assessor 
Equiiization Board 
Treasurer 
Infonnation Technology 
Electoral Board 
General Registrar 
Circuit Court 
General District Court· 
Magistrate 
J&DCourt 
Clerk of the Circuit Court 
Victim/\Vitness Coordinator 
Blue Ridge Legal Services 
Regional Court Services 
COin.monwealth Attorney 
Sheriff 
Criminal Justice Training Center 
Dnig Task Force 
Fire and Rescue services 
Volunteer Fire Companies 
Blue Ridge Volunteer Fire Company 
Boyce Volunteer Fire Company 
Enders Volunteer Fire Company 
Lord Fairfax Emergency Medical Services 
Forestry Service 
Region'al Jail 
Juvenile Detention Service 
Probation Office 
Building Inspections 
Animal Control 
Medical Examiner & Indigent Burial 
Refuse Disposal 
Convenience Center 
Litter Control 
Sanitation 
Maintenance/Buildings & Grounds 
Local Health Department 
Our Health 
N Shen Valley Subst Abuse Coal 
Northwestern Community Services 
Concern Hotline 
N\VWorks 
Shenandoah Area Agency on Aging 

-Loudoun Transit Service 
FISH 
Laurel Center 
Access Independence (serves the disabled) 
Tax Relief for the Elderly 
Lord Fairfax Community College 
Parks Administration 
Recreation Center 
S'\vimming Pool 
Concession Stand 
Parks Programs 
Barns of Rose Hill 
Virginia Commission for Arts 
Regional Library 
Planning Administration 
Housing Services 
Board ofZoningAppeals 
Office ofEconomic Development 

2/20/201911:04 AM 

FY18 

Original 

Budget 

57,265 
313,136 

35,000 
205,595 

3,500 

283,229 
296,879 
44,003 
78,482 
12,680 
4;420 

100 
3,500 

254,374 
72,385 

1,500 
6,179, 

362,747 
2,311,661 

20,000 
12,500 

804,646 
118,153 
51,200 
51,600 
77,800 
6,282 
2,712 

551,259 
16,254 

800 
211,515 
118,496 

500 
162,000 
50,000 
5,310 

240,750 
853,854 
221,909 

6,500 
15,000 
90,000 

750 
l,000 

40,000 
19,302 
1,000 
2,500 
1,000 

212,501 
15,788 

440,606 
109,130 
84,214 
15,330 

241,427 
5,000 

10,000 
223,757 
398,684 

2,500 
3,519 

61,575 

CLARKE COUNTY PROPOSED BUDGET (DRAFI) 

FOR THE FISCAL YEAR 2019-2020 

FY18 

Audited 

Actual 

52,915 
371,608 

7,927 
20,596 

227,620 
4,500 

292,793 
286,948 
33,590 
78,629 
13,621 
3,774 

2,524 
267,044 
67,485 

1,500 
6,179 

360,875 
2,368,411 

18,720 
·I0,499 

850,075 
155,778 
51,177 
51,570 
77,747 
6,282 
2,712 

551,262 
16,093 

48 
192,149 
!09,811 

1,040 
141,202 

5,298 
235,781 
730,414 
221,909 

6,500 
15,000 
90,000 

750 
1,000 

40,000 
19,302 
1,000 
2,500 
1,000 

151,384 
15,788 

420,431 
100,548 
58,573 
13,541 

190,202 
5,000 
9,000 

223,757 
420,417 

2,500 
6,434 

47,104 

FY19 

Adopted 

Dudget 

58,459 
378,976 

35,000 
210,490 

4,500 

302,167 
305,152 
44,503 
82,638 
13,680 
4,320 

40 
2,900 

264,897 
71,897 

1,500 
6,500 

377,070 
2,477,880 

19,593 
12,500 

993,830 
172,200 
66,250 
66,700 
93,300 
6,262 
2,874 

547,984 
13,179 

500 
203,704 
112,695 

200 
150,000 
100,000 

5,310, 
242,000 
880,222 
154,126 

6,500 
15,000 
92,000 

750 
1,000 

40,000 
19,302 

l,000 
3,000 
1,000 

213,396 
18,441 

449,034 
114,384 
84,934 
16,130 

244,301 
5,000 
9,000 

232,000 
426,498 

2,500 
3,520 

64,100 
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12131/18 

FY19 

Re,i.sed 

Budget 

58,549 
409,309 
52,765 
35,000 

210,490 
4,5QO 

302,167 
305,152 
44,503 
82,638 
13,680 
4,320 

40 
2,900 

264,897 
71,897 

l,500 
6,500 

377,070 
2,586,285 

19,593 
12,500 

995,830 
172,200 
66,250 
66,700 
93,300 
6,262 
2,874 

547,984 
13,179 

500 
203,704 
112,695 

200 
150,000 
61,104 
5,310 

242,000 
880,222 
191,362 

6,500 
15,000 
92,000 

750 
1,000 

40,000 
19,302 
1,000 
3,000 
l,000 

213,396 
18,441 

457,533 
ll4,384 
87,858 
16,130 

244,301 
10,000 
9,000 

232,000 
452,856 

2,500 
3,520 

64,100 

F\'20 

P~oposei!_· -

~ -_Bndgd -

60,015 
440,322 
56;346 
35;000 

204,631-. 
, 4,500 

-:~:-5,25_0 
-310,620 
- 310,779. 

- -56,492 

· ;:rn11i, 

-;~il~1i~ 
: ~=-.:~--:)~:1tti::' 

. ~~ ~::~:2;_?~_0,_()8,8 ~ 
-.~~:\)9i5?:~; 

-::=r:(~\2!?~~;-
~9};04~ 

-1]!8;)§'.[ 
-66,236 

------ f;Q,648; 
'92;BM 

- 41~!-
- -_A79;16} 

-::11~2J9-
, - ;Aoi> 
:;-212;45~4: 

113_.~-~5--· 

2Q~ 
c _ _ j_ .-i: !55;0Qf)

-; -S1;926, 
, • \."6;207 

244,ooo: 
-_----•-c-891'.424 

, 1~2,623 
=:=·:·=·c~:6.~9Q · 

··:1_5~0_0Q_~ 

96;600-
- --1,250 
-- 2~000 

40,000 
19,302 

!;000 
4;000 
1,000 

155;000 
-11;796_ 

462;563 
116,482 
85,'509 
16,397-

:247,694 
8;500 
9,000 

241,150 
-~:435A86 

A,QOO 
- -----:=--j;~20-· 

-7-i~tOO_= 

Varfanre 

20 Proposed· 

19 Adopted 

1,556 
61,346 
56,346 

(5,859) 

5,250 
8,453 
5,627 

11,989 
2,020 

900 

lO 
(50) 

(7,952) 
542 

(320) 
(23,300) 
ll2,808 

3,219 
15,955 

(14) 
(52) 

(416) 

(68,517) 
4,040 
(!00) 

8,750 
820 

5,000 
(18,074) 

897 
2,000 

ll,202 
38,497 

4,600 
500 

l,000 

l,000 

'(58,396) 
(645) 

13,529 
2,098 

575 
267 

3,393 
3,500 

9,150 
9,188 
2,500 

7,000 

211112019 

Version 

-6Q,015 
440,322 
56,346_ 
35,000 

~ 204,631--
4,soo. 

-,. __ ;.·5,25_0_ 
.3)0,620-
310,719' 

', i'.~9.492 
--~:;.." _84,65~:-

~~,J:~;~ 
;- ;c;2;8SO; 

-;;25fiP45 
'=: ~72;43!f 
~~-!t~:in-

353~110~-

2.~iio'.~# 
. =·:·;·_.::}9,59'.r.: 

:;12,56<j-
=~-927.Cl49~: 

(J88;I!i-5; 
- - 66;236!: 
::-:::q(),61$-:· 

-9:!~i!t 
--:~- --~.~--:+:~z4 

479;467 
;if7'219-

----c400 
iu,454 

-.~~ .. _;~:~·;66·-
1:Sl,OOO 

;-_81_;g26_ 
- »·6,207 

--·: __ 2~4~00Q 
89i,424 
192;623 

-"- >t6~·~oo_· = 

~~:~: 
, - -1;250 

2,000 
4_9,00_0 
19,302 
1,000 

- 4,000 
-1,000 

135,000 
_, 1z;1~6 
462,563 
HM82 
- 8.~.509 
_16,397 

247,694 
-_:-s;soo_ 

9;000 
24p50 
4~5,686 
: 5,0® 
- 3;520-

-,-,11;10_0_--

Change from 

2/1112019 

FY 2020 Budget Temp!ate.xlsx proposedbudget 

212U2019 

Version 

60,015 
440,322 

56,346 
35,000 

'204,631 
4,500 
5,250 

310,62~ 
310,779 
56,492 
84,658 
14,580 
4,320 

50 
2,850 

256,945 
72,439 

1,500 
6,180 

353,770 
2,590,688 

19,593 
12,500 

997,049 
188,155 
66,236 
66,648 
92,884 
6,262 
2,874 

479,467 
17,219 

400 
212,454 
113,515 

200 
155,000 
81,926 
6,207 

244,000 
891,424 
192,623 

6,500 
15,000 
96,600 

1,250 
2,000 

40,000 
19,302 
1,000 
4,000 
l,000 

155,000 
17,796 

462,563 
116,482 
85,509 
16,397 

247,694 
8,500 
9,000 

241,150 
435,686 

5,000 
3,520 

71,IOO 
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CLARKE COUNTY PROPOSED BUDGET {DRAFT) 
FOR THE FISCAL YEAR 2019-2020 

1213U18 

F\'18 FY18 FY19 F\'19 FY.:20 Varfance Cbange from 

Original Audited Adopted Revised ProPos«I 20 Proposed- 211112019 2/1112019 212112019 
Budge! Actual Budget Budget Budg'et 19 Adopted Version Version 

Berryv]lle Development Authority 2,300 150 900 900 900 900 900 
Small Business Development Center 1,500 1,500 1,500 1,500 _2,000 500 2,000 2,000 
Berryville Main St~eet 2,500 2,500 2,500 2,500 2,500 2,500 2,500 
Blandy Experimental Farm 3,000 3,000 3,000 3,000 -4,000 1,000 '4,000 4,000 
Planning Commission 14,388 10,422 14,389 14,389 -16,789 2,400 16,789 16,789 
Board of Septic Appeals 1,565 812 1,566 1,566 "'·1.566 1,566 1,566 
Historic Preservation Commission 7,900 7,633 9,900 10,900 . -28~l50 18,250 1~,650 14,500 28,150 
NSV Regional Planning District Commissior 10,273 10,273 10,273 10,273 -

~~:_ 10;7.7fj 503 10,776- 10,776 
Regional Allport 2,500 2,500 2,500 2,500 :·-2,SOQ 2,500 2,500 
Friends of the Shenandoah 3,000 3,000 3,000 3,000 :)~;000 12,000 - _r~;OOO_ 15,000 
\Vater Quality Management 30,000 30,000 30,000 30,000 }q;oqo: . ·- 30,000 30,000 
Lord Fairfax Soil & \Valer Conservation 5,000 5,000 5,000 5,000 -==:--::,:.::}~_~O.QO 5,000 _::--_::~=J_j),000 10,000 
Biosolids Application 6,990 1,231 1,001 1,001 ·. 'f(16S· 167 ''l,168 1,168 
Cooperative Extension 43,712 39,996 50,443 50,443 :_·_·-:~~-~ ':?2;0Jl 1,568 ------:~~~:~~t~: 52,011 
Northern Virginia 4-H Center 2,300 2,300 2,300 2,300 •. ·.·.···")"2.}00 2,300 
Non-Departmental Legal/Prof. Contingency 112,000 22,980 138,000 66,728 

2t~~1~:j~ 
(60,000) ·,.':X.J.9;opQ~; 8,000 78,000 

Social Services l,613,733 1,472,905 1,555,824 l,555,824 96,542 ;·.1;652,366 1,652,366 
School Operations 22,535,741 21,843,312 23,270,676 23,323,689 .• 23;9tl;373 642,697 '23,91~;313' 23,913,373 
School Food Service 832,408 799,629 844,773 844,773 • •. c.psM,998 (29,775) .. '814,998 814,998 

Comprehensive Services Act 478,689 361,895 269,499 269,499 .·~:.)03,818 34,319 ~3.03,818 303,818 
Public Safety Fund 42,580 

-,:::-:.- _:_.1~:0QO:~ Conservation Easement 45,000 64,442 45,000 422,625 45,iloo 45,000 
General Capital-Improvements 947,589 737,190 597,000 2,287,714 .,.:1,120,5.3T 523,537 : !',506;1117 (385,610) 1,120,537 

School Capital Improvements 842,000 2,913,217 732,000 2,449,989 ;:<576,750 (55,250) :-=~:~~,-#?-~;75i:( 676,750 
General Debt Service 251,700 251,700 251,700 251,700 , ;\251,700 ··c:.2st..700 •. : 251,700 
School Debt Service 2,972,014 •2,972,089 2,942,715 2,942,715 .. :2;519,632 (423,083) . : . 2;51~A32 - 2,519,632 
Joint Administrative Services 619,461 618,343 793,131 793,131 -::- J~.!}4~89:8 _. 11,767 , {891;898 804,898 
Unemployment Compensation 13,000 6,359 10,000 10,000 . ·•10000 · .. · '10000 10,000 

TOTAL EXPENDITURE 41,325,521 41,966,796 42,137,378 , 46,141,161 ;.:::~1~:t~i:352- 1,013,974 )+3~~-!1:462-. (363,110) 43,151,352 
_-_o---·-------- _,-

Local Funds for Schools 15,886,73./ 17,838,510 16,439,311 18,134,751 -'. . j'~~~~;~~~8 {200,193) ,:z~J~931s 16,239,JJ8 
.. .--::_,:;-,.-

'::·::·:-~~ 

ESTIMATED REVENUE 
<::'2'-'. 

LOCAL REVENUE 
-.--:.:." 

Current Real Estate Taxes 14,693,827 14,569,498 14,854,902 14,854,902 
.. 

:l_~;~:QOO 145,098 l;,o6£.bSo 15,000,000 
Delinquent Real Esta!!'. Taxes 42,639 133,360 114,041 114,041 : :;:94,028 (20,013) • ~4;,~7~ 94,028 
Land Redemptions -

. 4~6,356 Public Service Corporation Real Estate 475,887 496,356 496,356 496,356 : . .496,356 496,356 
Current Personal Property Taxes 4,610,712 4,807,321 4,823,300 4,823,300 ::~;s23;~Qo- · 4,823,~oo 4,823,300 
Delinquent Personal Property Taxes 15,430 90,960 105,966 105,966 -:o·_: S_<rciOO (55,966) • c-_.-:.:::i;rtt:, 50,000 
Mobile Home Taxes 1,183 991 1,131 1,131 ··3.l;Jl·· • 1,131 
Machinery and Tools Taxes 220,167 167,647 1.6.6,593 166,593 ; •. )161',523, • -~--:~~l,);_i~3 166,593 
Penalties (AH Property Taxes) 134,147 164,753 140,576 140,576 -:1_4_1_;'324 748 • )41;324 141,324 
Interest (All Property Taxes) 133,477 122,298 147,371 147,371 133;859 (13,512) • ·. 133;159 133,859 
Administrative Costs Delinq 11,406 13,809 11,406 11,406 :_J-1;494 88 ··•· Jr;4Q4 11,494 
DMVStopFee 2,340 8,129 3,460 3,460 8,\29 4,669 • -:8;129 8,129 
Credit Card Fees 11,364 13,207 11,916 11,916 18,000 6,084 • 18;000 18,000 
Sales and Use Taxes 959,874 899,776 950,000 950,000 936,127· (13,873) • 936,-127 936,127 
Consumer's Utility Taxes 340,856 352,974 346,094 346,094 3_46,094 346,094 346,094 
Consumption Tax 35,165 36,269 34,516 34,516 ----J~,516, • 34,516 34,516 
Business License Tax 25,172 22,290 25,172 25,172 30;886 5,714 • 30;886 30,886 
Motor Vehicle Licenses 301,924 355,922 325,439 325,439 35_5,923 30,484 • 355,923 355,923 
Recordation Taxes 262,385 268,288 291,749 291,749 291~749 291,749 291,749 
Taxes on \Vills 4,053 6,984 6,775 6,775 -6,775 • 6,775 6,775 
Transient Occupancy Tax 23,564 16,882 23,564 23,564 23,564 23,564 23,564 
Animal Licenses 8,440 6,960 8,440 8,440 8,440 8,440 8,440 
Animal Shelter Fees - Dogs & Cats 8,525 8,360 8,525 8,525 8;525 8,525 8,525 
Dangerous Dog Registration 200 245 200 200 200 200 200 
Land Use Application Fees Penalty 3,450 4,600 3,450 3,450 5,450 2,000 5,450 5,450 
Land Use Application Fees 400 200 300 300 250· (50) 250 250 
Transfer Fees 461 541 485 485 - -. 485 '485 485 
Zoning and Subdivision Pennits 90,490 104,551 90,490 . 90,490 , 89,960 . (531) 89,960 89,960 
Building Permits 200,000 191,084 196,245 196,245 196,245 196,245 196,245 
Road Sign Fees 
Sign Permits and Inspection Fees 488 120 1,927 1,927 - --i,807- (120) .l,807 1,807 
Weapons Pennits 5,959 8,075 7,000 7,000 , .. _-~-~1,0.00 7,000 7,000 
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CLARKE COUI\'TYPROPOSED BUDGET (DRAFT) 

FOR THE FISCAL YEAR 2019-2020 

12131118 

F\'18 F\'18 F\'19 F\'19 FY20 Variance Change from 

Original Audited Adopted Revhed P(.oposed 20 Proposed- 2/1112019 2/1112019 212112019 

Budget Actual Budget Budget Budget- 19 Adopted Ver~ion Version 

' New Dwelling Address Fee 3,380 3,250 3,055 3,055 3,575 520 3,575 3,575 
Other permits, fees, and licenses 1,300 175 1,075 1,075 938 (138) 938 938 
Court Fines and Forfeitures 310,095 356,594 310,095 310,095 356,594 46,499 356,594 356,594 
Parking Fines 660 660 660 660 660 
Courthouse Security Fees 41,285 57,572 47,088 47,088 57,000 9,912 57,000 57,00-0 
E-Ticket Fee 25,000 28,421 30,000 30,000 30,000 30,000 30,000 
Interest on Bank Deposits 20,071 40,449 78,808 78,808 __ ,62,924 (15,884) • 62,924 62,924 
Rental of Property 55,947 53,209 61,000 61,000 • 61;000 61,000 61,000 
Sheriff's Fees 796 1,592 796 796 796 796 796 
DNA Fees - Blood 'l;'est 235 245 235 235 235 235 235 
Commonwealth's Attorney Fees 1,776 l,792 1,749 1,749 1,749 l,749 1,749 
Court Appointed Attorney 1,032 319 947 947 . 0802 (145) ; 802 802 
Central Alarm - Berryville 2,000 2,000 2,000 2,000 ·. • 5,000 3,000 5;000. 5,000 
Fees for Ambulance & Rescue Services 354,920 403,976 447,911 447,911 ~-:~:~;'.13);5po (15,411) :~43-~~~09 . 432,500 
Jail Processing Fee 1,825 1,072 1,82? 1,825 

·"·a~~ 
(483) ~').342 1,342 

EMS - Berryville 33,000 33,000 ' 16,500 16,500 (8,250) -:':";-:--':8;250·:: 8,250 
\Vireless E-911 42,038 44,366 44,700 44,700 ' 1740() 2,700 ,~--~-:47_,~f:IQ - 47,400 
Fire Prot~tion Services 12,519 

. -- ~ 
----- _., 

Hum.<µ).e Foundation Contribution 20,000 20,000 20,000 ·.· Js.QQQ (5,000) 0~ :1_S;_Q.OO 15,000 
Recycling Rebate 21,311 22,109 22,109 22,109 ?~;_?5_8_ l,749 .~3;~5_8'.:, 23,858 
Recreation Center Fees 33,931 41,306 36,500 36,500 ...• 37,000' 500 ~:7~990·,:: 37,000 
Swimming Pool Fees 83,96~ 74,486 82,519 82,519 J2,2SO (10,239) -=:--12;i~o_.~ 72,280 
Concession Stand Revenue 14,336 14,869 16,500 16,500 ·--.)'4;500 (2,000) J4,500 14,500 
Parks Programs Fees 277,140 274,926 265,000 265,000 216;00µ 5,000 j7o;ooo, 270,000 
Sale ofMaps, Surveys, etc. 

_,.~,_ .- -

Sale of Publications 35 20 35 35 ... -41i 5 
.. 

40 40 
Mapping Fee 450 300 205 205 21(1 5 -•,2io 210 
Engineer's Fees 10,000 13,078 10,000 10,000 -- -~~:0~990'· -J_0;_~9-. 10,000 
ZoningResearchFee .. .'"-~= ,_ 

Biosolids Application Fees 6,882 1,168 1,000 1,000 Cl,168. 168 i,i68 • 1,168 
Payments in Lieu of Tax 48,722 48,722 48,722 ·:=c:_. ~8;-7~2 48,722 
Rebates & Refunds 21,992 48,948 5,000 5,000 _·s,009 5;000 5,000 
Miscellaneous Revenue 5,174 42,048 12,571 12,571 · 12;571 * %: 12,571 12,571 
Gifts & Donations 31,645 46,235 2,750 6,383 - 7;0(J(J. 4,250 . -,4,000_ 3,000 7,000 
Sale of Salvage & Surplus Property 3,680 51 3,697 3,697 2,7__7_$ (922) .. -:_~· ~·--,J,;i.7_5 2,775 
Sale of Vehicles 4,433 696 4,433 4,433 4;433 4,433 4,433 
Sale of Other Equipment • 
Iilsurance Adjustments 7,016 7,016 7,016 ,_· -~-7~016 7,016 
Cancelled Cks/NSF Fees 1,370 1,189 1,189 91 -1",280_-_ 1,280 
Loan Repayment 3,495 3,495 3,495 3,495 3,4_95 3,495 
Transfer from Conservation Easement 
Ts fr from Animal Trust --

Insurance Recovery 13,002 20,625 . 13,002 13,002 1~~002- -- 13,002 
Welfare 17,469 5,000 - 2;000 5,000 
School Operations 423,766 411,439 374,506 374,506 43,961 -418,467 418,467 
School Food Service 542,661 495,943 536,758 536,758 (36,758) -500,00_0 500,000 
Public Safety Fund 6,363 
Conservation Easement 46,641 
General Capital Projects 4,955 
School Capital Projects 
_Shenandoah Farms Sanitary District Fees 
Parks Construction Fund l,258 
School Debt Service 104,231 104,231 107,731 107,731 98,035 (9,696) - 98,035 98,035 
Joint Administrative Services 2,000 3,635 2,000 2,000 2;000 2,000 2,000 
TOTAL LOCAL REVENUE 25,149,828 25,611,927 25,821,911 25,825,544 25,931,825 109,914 25,928;825 3,000 25,931,825 

REVENUE FROM TIIE CO:M:M:ON\-VEALTH OF VIRGINIA 
Motor Vehicles Carrier's Taxes 24,138 22,545 25,047 25,047 25,000 (47) • 25,000 25,000 
Mobile Home Titling Tax 
Tax on Deeds (Grantor's Tax) 66,820 58,528 55,440 55,440 66;820 11,380 66;820 66,820 
Quarterly Rental Tax 2,796 1,129 2,404 2,404 1,129 (l,275) • 1;129 1,129 
Personal Property Tax Relief 2,483,842 2,483,842 2,483,842 2,483,842 2,4Kl,842 2,483,842 2,483,842 
Communications Tax 415,390 392,631 415,390 415,390 411,650 (3,740) 411;650 411,650 
Commonwealth's Attorney 195,575 192,834 194,140 194,140 :100,454 6,314 200,454 200,454 
Sheriff 771,856 779,609 782,973 814,300 806,915 23,942 806,915 806,915 
Commissioner of Revenue 77,529 78,504 78,658 78,658 81,292 2,634 81,292 81,292 
Treasurer 94,888 94,707 96,457 96,457 J.<).~89 3,132 99,589 99,589 
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CLARKE COUNTY PROPOSED BUDGET (DRAFT) 

FOR THE FISCAL YEAR 2019-2020 

Registrar 
Clerk of the Circuit Court 
Spay & Neuter Fund Distribution 
Fire Programs Fund 
Litter Control 
Virginia Commission for the Arts 
Other Categorical Aid 
Welfire 
School Operations 
School Food Service 
Comprehensive Services Act 
Public Safety Fund 
Conservation Easement 
General Capital Projects 
School Capital Projects 
TOTAL COMMONWEALTH REVENUE 

FEDERAL REVENUE 
Payment in Lieu of Taxes 
Emergency Management Assistance 
State Criminal Alien Assistance Pio gram 
Crime Victims Assistance 
Violence Against \Vomen Grant 
DNIV Alcohol Enforcement 
DMV Speed Enforcement 
Internet Crimes Against Children Task Force 
Dept of Historic Resources 
DOJ Vest Grant 
Byrne Justice·Assistance Grant 
DOJ Local Law Enforcement Block Grant 
LE:MPG Grant 
Social Services TANF 
Comprehensive Services Act 
Conservation Easement 
School Operations · 
School Food Service 
General Capital Projects 
School Debt Service 
TOT AL FEDERAL REVENUE 

TOTAL EXPENDITURES 
TOTAL REVENUE 
SURPLUS (DEFICIT) 
FROM FUND BALANCE 
NET 

SURPLUS/DEFICIT ADJUSTMENTS: 

TOTAL SURPLUS (DEFICTI) ADJUSTMENTS 
ADJUSTED SURPLUS (DEFICIT) 
PAY-AS-YOU-GO: 
ElvlERGENCY VEHICLES 
LEA VE LIABILITY 

FYI8 

Original 

Budget 

36,601 
157,091 

99 
47,153 
5,3 IO 
5,000 

1,072,068 
8,939,299 

10,862 
239,688 

30,000 
147,792 
I54,000 

14,977,797 

6,464 

775 
70,775 
28,053 
II,859 
5,005 
4,000 

l,118 

723,07I 
278,885 

Il8,654 
1,248,659 

F\'18 

Audited 

A dual 

37,399 
168,467 

I4 
48,103 
5,222 
4,500 

10,519 
288,377 

8,66I,929 
12,121 

I40,586 
7,935 

36,968 
86,809 

13,613,278 

6,342 

67,260 
28,635 

8,575 
4,28I 

998 
2,590 

32,882 
692,344 

4,239 

587,690 
300,056 

848 
116,328 

1,853,068 

FY19 

Adopted 
Budget 

37,700 
159,249 

24 
46,142 

4,500 
4,500 

973 
970,388 

9,107,288 
I2,0I5 

138,977 

I2,000 

I54,000 
14,782,107 

6,697 

775 
72,I9I 
28,053 
I0,000 
5,000 
4,000 

500 

500 
7,500 

649,259 
296,000 

113,296 
I,I93,77! 

BUDGET BALANCE PROCEDURE 
41,325,521 41,966,796 42,137,378 
41,376,285 41,078,273 41,797,789 

50,764 (888,523) (339,589) 
(50,764) 888,523 339,589 

DATA AN COMMUNICATIONS TECHNOLOGY 
TOTAL PAY-AS-YOU-GO 

SURPLUS (DEFICIT) NET OF PAY-AS-YOU-GO 

ALL TAX RATES ARE BASED ON EACH SlOO 
OF ASSESSED VALUATION 

I. Real Estate, including the real e:>tate of public service corporationsn 

2, Tangible ~rsonal property except machinery and tools and qualified Fire and Rescue Vehicles* 

3. Taogib\e hfachinery and tools 

4. Tangible personal property of qualified Fire & Rescue Vehicles* 

2120/201911:04AM Page 4 

1213In8 

F\'19 

Revised 

Budget 

37,700 
159,249 

24 
46,I42 

4,500 
4,500 

18,558 
970,388 

9,I60,30I 
12,015 

138,977 

371,687 
3I,380 

I76,549 
15,297,648 

6,697 

775 
72,I9I -
28,053 
I0,000 
5,000 
4,000 

500 

500 
7,500 

649,259 
296,000 

II3,296 
l,193,771 

46,I4I,I6I 
42,3I6,964 
(3,824,I97) 
3,824,I97 

F\'20 

Proposed 
Budget 

. 37,706 
164,09I 

I4 
49,I98 
6,207 
4,500 

9-73 
1:065,369 
9,166~087-

14~998_ 

156;675 

- '30;000 

24}';1~~
IS4;000c 

- -I~,2~1;9~\t 

6,627 

:-650_ 
·n,I9I 
·--2s;053 

- : -:-~_9;62°5 

J c~;OO<J 
" ·4,000 

-~:: --~ ll ;5_® 
-- A,ooo.· 

':'506 
'1;50!)_ 

~--

:-919~61J': 
300,000 

34,000 
. _1-14;43']. 
}:.51J,7~; 

43,isI::is2 
42,717~549 
. (433,803) 

433,803 

50,000 
556,000 
606,000 
!72,197 

Variance 

20 Proposed-

19 Adopted 

6 
4,842 

(IO) 
3,056 
1,707 

94,98I 
58,799 

2,983 
17,698 

I8,000 
241,452 

485,854 

(I25) 

(375) 

II,500 
3,500 

270,352 
4,000 

34,000 
I,!4I 

323,993 

1,013,974 
9I9,76I 
(94,2I3) 
94,2I3 

201& 
$ 0.7IO 
$ 4.496 
$ l.250 
s 2.248 

2111/2019 

Version 

37~70(> 

164,09I 
I4 

49,I98 
- 6,207_ 
.-4,500 

973 
- 1,065,369 
-9~166~087_: 

·14,998 
_156,675 

:)9,oocf
·24I;452 

:~'':!:::\51;0_~-: 
~));~_6z~20:~ 

_6:SQ-·_. 
c - • 72;I91 
~· ·_. ;-t-:-'.2~;(i5~i· 

9A2f_ 
>,OoO 
4,000 

J4,o(io 

500' 
-•;•),500. 

43,$14,462 
42,703,049 . 

8II,4I3 

-(8!1,413) 

75,000 
50,000 

600,000 
725,000 
(86,413) 

Cha.ngefrom 

211112019 

11,500 

11,500 

(363,IIO) 
14,500 

377,610 
(377,6!0) 

212112019 

Version 

37,706 
164,091 

I4 
49,198 
6,207 
4,500 

973 
1,065,369 
9,166,087 

I4,998 
156,675 

30,000 
241,452 
I54,000 

15,267,961 

6,697 

650 
72,I9I 
28,053 
9,625 
5,000 
4,000 

Il,500 
4,000 

500 
7,500 

9I9,6II 
300,000 

34,000 
114,437 

I,5I7,764 

43,151,352 
42,717,550 

(433,802) 
433,802 
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FY 20 General Government Capital Budget 02/20/19 

-,_:r --'-~~---- '""-' ::~i::: .. :--~,-,:~'-= ---_:;,_ 

Public Safetv 
Sheriff Vehicles 136,685 3,485 159,000 159,000 159,000 159,000 TentanUvety Reduced from 4 to 3 (·53K) 

10,000 15 000 0 0 Cameras (Copier and vests in minor capital) 
20,000 10,000 

Sheriff Eauioment" 
Sheriff Furniture 

10,000 0 

Communications: Radios Svstem unnrade 414,045 56,286 522,085 304,335 426,685 Use ~019 ava!lab!e !o reduce 20 (-401<). See study 

Communications: Handset Reolacement Sheriff Add 8K to GF Contingency {-25!<) 

Communications: Handset Reolacement EMS 68,000 34,000 34,000 34,000 Older models need replacement 

Communications: Phone System (Next Gen E911) 209,858 
Communications: Phone Svstem /Recorder/EMO) 31,594 60,000 
Volunteer Fire Comoanv Eauioment 10%1 share Handle wl FB designation (-821<) 

Parks . 

New Projects 

Park Buildinas Need more info (-45610) 
Parks Sitework 200,000 
Kohn .Prooertv Deve!ooment 

l\-Iaior Canital Asset Renovation and Reoair 
Parks Reo!ace ballfie!d and oool fencina 

Communitv Deve/ooment 
Real Prooortv Assessment -

~R"e,.,a,.l"-P-"ro">o,,ee=~_,_A_,,s"'s"ess=m"e"'n"t-'S=y,s,,te,,,m'-----------+-~==1-----"-J.-----+----'1-"12,,,_,,o"oo+---J.-----.JNotneededfornow 

General 
RcE?:ular Canital Asset Renovation and Renair 

LandscapinQ 
Asoha!t Sidewalk Path 
Courthouse Comolex 
Convenience Center 
Joseohine Roof 
ERP 
Swimming Pool 
Park Trash Cans 
Tourism Signs 
Recreation Center Addition 

Totals 

Total Revenue 

FEMA Grant for EMS Radios 
Wireless Grants for 911 Phone System 

Fund Balance for Caoilal fpay-as-you-gol: 

Parks Master Plan 

Emergency VehJcles 

Data and Communications T echno!ogy 137 ,000 
Assessment 150,000 

Total Fund Balance for Capital 317,000 

General Fund Transfer net of Revenue and Pay-as-you go 1,963,616 

34,000 
241,452 
275,452 

556,000 

556,000 

289,085 

954,335 749,685 513,000 

954,335 749,685 513,000 

Grant Received 

Keep designation 

Reduced 44K 
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FY19 General Government Capital Budget 

02/19/2019 

Available Balances YTD (select maintenance accts): 

HVAC - $60,565 

Notes: 

Looking at proposals.for HVAC replacement at 104 N. Church St (General District Court). Hoping 

to perform these repairs/replacement in FY20. There are 2 options: 

#1 -Relocate HVAC using new equipment. Approximately $60,000 plus another $60,000, total 

approx. $120,000. 

#2 - Install new HVAC equipment in current location, raising and modifying the current set up to 

avoid-leaks and other repairs caused by current HVAC equipment. 

Both Dave Ash and Dave Weiss are heading this project and have more detail regarding status. 

If the funds aren't used for the G<;?neral District Court then Joey could use approximately $20,000 to 
upgrade the last unit at the Social Services building (the other 3_ have already been replaced). 

ROOFING - $121,039 

In FY21, the plan is to re-condition and paint the roofs at 102 N. Church St and the Museum. 

The ballpark figure at this time for both projects is approx. $45,000. 

LANDSCAPING - $25,375 

There isn't any specific need for these funds at this time. 

ASPHALT, SIDEWALK, PATH - $3,136 

Maintenance plans to use approximately $2,000 in FY19 for line painting. 

COURTHOUSE COMPLEX - $31,221 

The brick at 104 still needs repair and the sidewalks around the complex (104, 102 & 100 N 

Church St) need repairs. This would take the balance of the $31,221. 

SWIMMING POOL - $56,302 

$25,000 is needed for repair of an air leak, and sand filter repairs. Caulking around the pool 

deck is needed, however, there isn't a cost estimate for that at this time. 

7 
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memo 

Clarke County Parks and Recreation 

To: Tom Judge .. •, 

From: Lisa Cooke 

CC: David Ash 

Date: 2/11/2019 

Re: Capital Funds 

Capital line Item Justifications: 

Park Site Work: $24,0000: This money will be used for parking area at new soccer fields 

on the Tomblin Property side of the park. We hope to open these fields in the spring or 

fall of 2019. Quotes have just came back in for this project at $24,000. 

Shelter Project: $39,986. 76: This money will be used for the following: 

Electric: $6,200.00 

Water: Hook-up and hydrant; waiting on estimate 

Handicap Accessible Walkways to shelter will most likely use up the remainder of the 

money. If there is any left, we would like·to build a small shelter over the grill area. 

Also, 
Mary Daniel had inquired about making the Recreation Center fully accessible after I had 
finished my original budget. I have included a copy of my budget request from last year 

that gives an estimate of the cost to fit the front doors of the Recreation Center for full 

handicap accessibility. This would need to be doubled if we did the front doors of the 
Active living Center as well. Cun ently, we meet the requirements set forth by ADA, but 
this would give full accessibility. 

8 
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CLARKE COUNTY FY 19 BUDGET Capital Outlay Request 

Use this form to request a capital outlay item including furniture, equipment, vehicles, 
major maintenance, or other similar infrequent large dollar purchase. Use the Technology 
Request form for computers, printers, etc. Complete a separate sheet for each request, and 
attach additional information as necessary. 

Departme11t, School, or Agency Name: __ _,C"'l"'a1'"'·k"'e-'C"'o'""'u:.:.11:.:.IJ,_' "'"P""a,_,rk,,,s....:&~R,_,e"'c'-'re"'a"'tz,,,·o.:..:n ____ _ 
Account Manager or Contact Person: Lisa Cooke 

--'="~~~,..---------,-------~ 
Object or Project Name: Handicap Accessible Door Operator· 

Month & Year Needed: _____ New or Replacement? _N'-'--- Cost: 15 651 

Non-local Revenue for Object: 
Source: ---------
Amount: 

~--------

JUSTIFICATION Please justify your request below as succinctly, factually, and legibly 
as possible: 

Only if new door openers do not solve 
problem. 
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~ 

C> 

CLARKE COUNTY 
NEW POSITIONS REQUESTED 
FY20BUDGET 

GENERAL GOVERNMENT PERSONNEL ISSUES 

Source: Joint Services 

Title 

Victim Witness Coordinator pay increase 
Legal Asst pay increase 
Communications Specialist 
School Resource Officer 
Emergency Medical Medic 
Emergency Medical Medic 
Emergency Medical Medic 
Emergency Medical Technician 
Emergenyy Medical Technician 
Fire and EMS Overtime 
Fire and EMS PT 
Assistant Registrar 
Electoral Board 
Medicaid Position 
Maintenance Assistant 
Parks Admin PT 
Parks Rec Center PT 
Parks Concession PT 
Fire and Emergency Medical LEOS 
Chief Deputy Treasu·er 
Deputy Treasurer II 
Deputy Commissioner III 
Permit Technician 

TOTAL CHANGE 

Department 
Commonwealth's Atty 
Commonwealth's Atty 
Sheriff 
Sheriff 
Fire/EMS/EM 
Fire/EMS/EM 
Fire/EMS/EM 
Fire/EMS/EM 
Fire/EMS/EM 
Fire/EMS/EM 
Fire/EMS/EM 
Registrar 
Voting Equipment Custodian 
Social Services 
Maintenance 
Parks 
Parks 
Parks 
Fire/EMS/EM 
Treasurer 
Treasurer 
Commissioner 
Building Inspections 

Cost of 1 % Salary Full Time = appr!?x. 59,579 Gov, SS 
Cost of 1 % Salary Part Time = approx. 6,420 gov, SS 
Health Insurance Savings = approx. $53,000 gov, SS 

Current 
Wage 

46887 
15038 

63,358 
55,000 
11,450 
6,646 

24,340 
31,783 

4,208 

36,902 
34,766 
41,028 
38,822 

New 
Wage 

57846 
17919 

33,204 
44,678 
49,920 
49,920 
49,920 
46,800 
46,800 
99,438 
50,000 
12,650 
7,096 

63,136 
27,000 
25,760 
32,792 
4,725 

70,492 
46,448 
37,932 
46,448 
46,448 

Change 

10,959 
2,881 

33,204 
44,678 
49,920 
49,920 
49,920 
46,800 
46,800 
36,080 
(5,000) 
1,200 

450 
63,136 
27,000 

1,420 
1,009 

517 
70,492 

9,546 
3,166 
5,420 
7,626 

557,144 

Notes 

Requesting salary increase 
Requesting salary increase 

Grant Funding Phaseout 

Add 36080 for new position overtime 

Increase PT hours by 80 

02/20119 10:11 

Function now show in Registrar, should be Electoral Board 
State funding phase out in 2020 

The Treasurer requests review of staff salaries 
The Treasurer requests review of staff salaries 
The Commissioner requests review of staff salaries 
The Building Official requests review of staff sa1aries 

February 21, 2019, Clarke County Board of Supervisors FY2020 Budget Finance Committee Packet Page 10 of 35



ENHANCED BENEFITS FOR 
ELIGIBLE POLITICAL SUBDIVISION EMPLOYEES 

IN HAZARDOUS DUTY POSITIONS 

Political subdivisions participating in the Virginia Retirement System (VRS) may elect to provide benefits equivalent to 
those of the State Police Officers Retirement System for those of the subdivision's employees who are employed in law 
enforcement positions comparably hazardous to that of a State Police Officer. This includes any sworn law enforcement 
officer who has the duty and obligation to enforce the penal, traffic, and highway laws of this State as directed by his 
superior officer, if so certified by his appointing authority. Full time salaried firefighters and emergency medical 
technicians are also eligible to be covered under the enhanced benefits at the option of the political subdivision. 

The primary differences between the "enhanced" benefits and the regular VRS benefits are: 

l. The normal retirement age under the enhanced provisions is 60 rather than 65. Early retirement is permitted at 
any time between ages 50 and 60 as long as the employee has at least five years ofVRS service credit. 

2. For retirement between age 50 and 60, the acturu·ial reduction for eru·ly retirement is computed from the earlier of 
(i) age 60, or (ii) the first date on or after his fiftieth bitihday on which the member would have completed 25 years of 
creditable service. No reduction is applied if the member has 25 years of credit. 

3. From date of retit'ement until the later of age 65 or the age a member is eligible for umeduced social secmity 
benefits, an additional $1,132 per month is payable as a supplement. To be eligible for the supplement, the member must 
have been employed on or after July 1, 1974, and have 20 or more years of credited service rendered in a hazardous 
position. If employed before July 1, 1974, the additional allowance is payable regardless of the years of credited service 
rendered in a hazardous position. 

4. The vested termination benefit available after 5 years of service may begin at age 50 or later; however, the 
additional monthly supplement is payable only if the member had 20 or more years of credited service. If employed on or 
after July 1, 1974, the member must have 20 or more years in a hazardous position. 

5. The additional allowance is not payable in the case of a disability retirement or to an individual receiving a 
survivor benefit. 

6. Employees who are eligible for the enhanced hazardous duty benefit are ineligible to participate in th» Hybrid 
Plan. Once VRS programs the new elected benefit, employees that are currently pruiicipating in the Hybrid Plan prior to 
the benefit election will be transfe1Ted into Plan 2. 

The cost to each individual member is not affected if the enhanced benefits are made available. However, the cost to the 
employer will increase. The amount of such increase is included in a revised employer contribution rate applicable to the 
total compensation of all covered employees, not just to those eligible for the enhanced benefits. 

The new rate is detennined by calculations made by the VRS' acturu·ies, Cavanaugh Macdonald Consulting, LLC. 
The cost of the actuarial study will be $1,250 and will be billed directly to the employer upon completion of the study. 
Each additional scenario, such as adding the 1.85% multiplier, will be an additional $250. Therefore, the cost of au 
actuarial study to determine the employer rate for both the 1.7% retirement multiplier and the 1.85% retirement multiplier 
will be $1,500. 
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To proceed with the actuarial study a fonnal request letter should be sent to VRS. In your letter please include the 
following: 

• Indicate what group of eligible employees will be impacted. 
• Which multipliers should be used in the study (1.7% and/or 1.85%). 
• Confum the effective date of coverage. 
• Confum the cost of the study. 
• Please provide us with the name, phone number, and email address of the person who will be responsible for 

uploading the demographic file to our Secure FTP site. 

This letter should be sent to: 

Andrew Feagans 
Employer Representative Program Manager 
Virginia Retirement System 
P. 0. Box 2500 
Richmond, Virginia 23218 2500 

In order to dete1mine the new rate we need to perform a study and will need the affected employee's demographic 
information. Please prepare an electronic file of all affected full-time salaried employees in service, regardless of age, in 
positions which are not temporary or provisional. Enter the following information for each eligible employee on one line 
opposite the Social Security number: 

A. 
B. 
c. 
D. 

Social Security Number 
Name 
Gender 
Date ofBiiih 

E. 
F. 
G. 
H. 

Date of Employment 
Job Title 
Annual Salary Rate 
Plan (Plan 1, Plan 2 or Hybrid Plan) 

Transmission of this data will be via our secure FTP site. 
Please provide us with the name, phone number, and email address of the person who will be responsible for uploading 
the file. 

* At this time the YRS e-mail system is not secure, so please do not e-mail the information requested. 

After the governing body has reviewed the actuarial report, it may request the enhanced benefits by adoption of a 
resolution, a model of which is available from the VRS. The VRS will confirm approval of coverage in writing. 

Once the request is approved by VRS, all VRS members employed in the designated positions must be included in the 
new benefit program. 

Please direct questions concerning these enhanced benefit provisions to: 

Andrew Feagans 
Employer Representative Program Manager · 

Virginia Retirement System 
P. 0. Box 2500 

Richmond, Virginia 23218 2500 
Telephone: (804) 344-3156 
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CLARKE COUNTY FY 20 BUDGET Personnel Request 

Use this form to request a new position. or an e;...'Pansion in hours for an existing position. 
Complete a separate sheet for each request. Attach additional information as necessary. 

. " 
Department, Sc/tool, or Agency Name: Emergency Communications Genier, Sheriffs omce 

Account 111anager.or Contact Person {Name) ;_P_an_1e_1a_H_e_s_s ~-------

T:Ule of Requested Posifion:_c_o_m_rn_un_ica_1_10_n•_S_p_eci_·a_11_s1 _________ .Hours/ Week:_·_ .. __ 4_0_ 
Weeks, days, or montlzs per year (specifY): 12 months 

Position Cost (st1la1J> only, mumal basis):· $33,204.00 (salary)+$i2,6i4.00 (benefits) $45,818.00 (total) 

.Month lllld Yera· needed: July 1, 2019 ---------
No11•local Revenue for Position: 

Source: Vlf1linia Wireless Fund 

An1ozt1tt-: vvarles based on O'>terall personnelcosis 

JUSTIFICATION Please justify your request as succinctly, factually, and legibly as 
possible: 

We operate a 24x7 oper?lion with a minimum staffing of 2 people. We submitted an overtime budget.las! year to 
assist us In bejng able to use leave and assist in reducing leave liability. With the fact that we operate at minimum 
staffing as tt is as soon as we lose one person it automalicafly means that we slart using overtime. As our overtime 
usage indicates it is obvious when we are short staffed .. We have a compounded problem of operating exactly at 
the minimum staffing that is required to work a reasonable 2x24x7 schedule & constantly suffering from not being 
able to retain trained employees. I stand firm with my-contention that it is necessary· to hire at least one additional.:, 
staff member. Bringing our staffing level to one above minimum staffing sh.ould significantly reduce our cµrrent 
overtime· usage. While we eventually are ·able to get 04,t new hires trained they many times are thrown to the 
wolves and have to be a partner and not a trainee .on a shift This leads to incredible anxietjr, trying to leam and 
perform something that is emergent. I believe this could be one of the reasons we have a high turnover rate. We 
have wrestled for several years to maintain full staffing levels andhave turned oyer 5 employees since December of 
~~ . . 
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County of Clarke, Virginia 
Department of Fire, EMS and. Emergency Management · 

Director Brian Lichty 

MEMORANDUM 

To: Tom Judge, JAS Director 

From: Brian Lichty, Director Fire, EMS and Emergency Management 

Cc: David Ash, County Administrator 

·Date: January 11th, 2019 1 -

RE: · Amendment to Fire-EMs·commissic;in Recommendation 

At the January 10th Fire-EMS·Commission meeting a motion was m.ade and voted 
· passed by a unanimous vote to increase the staffing request from 3 FTE's to 5 FTE's. 
· This change was in reference fo item #5 of the Commission recommendations as 
outlined below; · - · · 

5. Staffing - The addition of i\ 5. HE's to provid.e additional Firefighter/EMT ~r Firefighter/M~dic · 
Monsay tRrH Friday seven days a week, 12-hours a day. · 

• ·The .need for.additional Gareer personnel to assist with system performance has been 

. identified by the current temporary staffing in place at the Blue Ridge Volunteer Fire 

Department It is the reco-mmendation of the Commission these positions will have . . ' . 

significant impact on system performance, assisting to reduce response time and 

·. continuation to.standardize equipment and processes throughout the Fire-EMS system. 

On behalf of the Fire-EMS Commission I am requesting to prese~t this information to 
the Finance Committee as they prepare the Fiscal Year 2020 budget. In presenting to 
.the Committee I hope to answer any questicms they may have. 

' 
Should you have any questions please feel free to contact me. 

Office: 540-955-5113 101 Chalmers Ct., Suites· 
Berryville, VA 22611 

.. iQ 

., 

Fax: 540-955-5180 

.. . . 
114 

' ! 

: ,. 

. I 
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CLA.RKE COUNTYFY 20 BUDGET Perso11n~l Request 

Use this form to request a new po~ition or an expansion in· hours for an existing position .. 
Complete a separate.sheet for each request. Attach additional information as necessary. --

Departmel}t, School, or Agency Name: Fire aitd EMS 

v 

Account Manager or Contact Person (Name):~B""r'-'i""a"'n"'L"'ic~h"'t}L..' ----------

Title of RequestedPosition: FF!EMT<2-FTEj & FF/Medic {3-FTEI xS 
Hours! Week:_ 48 Weeks, d1Lys; or monihsper year (specify): 52-Weeks 
Position Cost (salmy only, annual basis): FFIEMT-$46,SOOea FF/Medic-$49,920ea . - . . 

. Month tiiul Year n~eded: _July 2019 __ -'.._ ___ _ 

Non-local ReVenµe for Position: 
Source:· ---'-----
Amount: _______ _ 

JUSTIFICATION · Please justify your requ~t as succinctly, fa~tually, a~d legil,lly as 
· possible: · · · · · · . ' . 

·After evaluating response time standards for the past two years the Fire-EMS Com.mission 
has recomniended the addition of 3 FTEs. These new positions will give support to the 
Fire-Rescue system by providing two additional persennelfor 12-hours a day Monday thru 
Friday each week. The 3 FTE's are for 2-FF/Medic and 1-FF/EMT .. 

Position Base Salarv #FTEs Total· . 
. FirefiP-hter·llffi'\/Medic · $49.920 ·3 $149.760 ·. 

Firefiahter llffi'\/EMT $46 800 2 $93.600 
Total- 3 $243.360 

See the attached Fire-EMS Commission Recommendation memo for further· information 
. (this is staffing option 2). 

?i 
:_,. 

J 
I 
I I 

I 
i 
! 

! 
I 
' 

. : 
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<» 

02/2012019 lo,1s 
2600tjudge !

Clarke County 
G/L ACCOUNT DETAIL 

Org' 10000260 Object' 1200 
EMS Overtime 100-000-000-000-3-32-323-32310-1200, 

YEAR PER JOURNAL EFF DATE SRC T PO/REF2 REFERENCE IIMOUNT 

2019 07 1069 01/30/2019 PRJ 1 01901R 
2019 06 342 12/2B/201B PRJ 1 01Bl2R 

9,269.5B 
9,807.46 

2019 05 395 ll/29/201B PRJ 1 OlBllR 9,330.01 
2019 04 522 10/30/2018 PRJ 1 OlBlOR 
2019 03 523 09/27/201B PRJ 1 01B09M 

16,7B5.0B 
11,781.31 

2019 02 516 OB/30/201B PRJ 1 01B08R 7,770.41 
2019 01 4B5 07/30/201B PRJ 1 01B07RG July PR 9,124.08 

Total Amount: 73,867.93 

P CHECK NO 

y 
y 
y 
y 
y 
y 
y 

** END OF REPORT· - Generated by Thomas Judge ** 

WARRANT VDR N~E/ITEM DESC 

0 
0 
0 
0 
0 
0 ·<· 
0 

I
p 1 
glactinq 

COMMENTS 

WARRANT=l 
WARRANT=l 
WARRANT=l 
WARRANT=l 
WARRANT=l 
WARRANT=l 
WARR<\NT=l 
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CLARKE COUNTY FY 20 BUDGET Personuel Request . · 

Use.this forni tO request a new position or an expansion in ho~s for an existing position. 
Complete a separate sheet for ea.ch request. Attach additional information as necessary. 

Department, School,, or Agency Name: Fire and EMS 

Accowit Manager or ContactPerson (JVameJ:~B_rz~·a~n~L~ic_h~tv~----------

Title of Requested Position: Overtime Increase Hours/ Week: ___ _ 
Weeks, days, or months per year (specif)): 52-Weeks 
Position Cost (salalJ• only, annual basis): Increase io $100,080 

Month and Year needed: _July 2019 ______ _ 

Non-local Revenue for Position.· 
· Source: ---------Amount: ---------

·I 

JUSTIFICATION Please justify your request as succinctly, facttially, and legibly as 
possible: 

. This overtime increas~ is for estimated costs for 3 new FTEs and for sendillg 1 current 
employee to Medic class. Sendillg this employee to· class will require· paving overiime for 
any class time outside normal working hours. If new employees are not awarded the 
increase is estimated at $18,000. See the Table below for further explanation; 

Estimated Cost Notes 
3-FTEs $24.000 Estimated cost ner emnlovee-$8.000 
Class $12.080 If no additional FTEs - est. cost-$18.000 

Total Increase:- $36.080 

f; 

I 
i 
~-

. ' 
i 
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CLARKECOUNTYFY20BUDGET Personnel Request 

Use this form to request a new position or an expansion in hours for an existing position. . . 

Complete a separate sheet for each request. Attach additional information as necessary. 

Departme11t, School, or Agency Name: · Mai11tenance Departme11t 

Accou11t Manager or Co11tact Person (Name):_--"J,""o""ev'-B=ra"'1"'·a"-1w"-a"'1"''te"-----------

Title of Requested Position:_~Mi=a=1~·n~te~n~a~n~c ... e~As=sis:;:;· ~ta~1~1t _____________ _ 
Hours/ Week: 40 -Weeks, days, or mo11ths per year (specify): Full Time 
Positio11Cost.(sala1J'011ly, a1111ual basis): $27,000: 

· Mo11th and Year needed: __ July 2019 __ ~---

No11~local Reve11ue for P.ositio11: 
Source: ---------
Amount:_$ 27, 000 ______ ~ 

JUSTIFICATION · Please justify your request as succinctly, {actually, and legibly as · 
·possible: 

With the expanding properties and increasirig task the Maintenance department request a 
Maintenance Assistant. CCPR continues to grow in the use of Baseball, Soccer and now 
Lacrosse field maintenance and ganie preparations. 
The Kohn Property and the new Convenience Center has added new task aud 

-maintenance responsibilities. All schools Work Order request continue to increase. 
· Currently the Work order backlog stays around the 100 work order niark. We project 
with the addition of 1 person we can change some from be totally re·active to 20% proactive. · 

·18 
' .. 
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CLARKE COUNTY FY 20 BUDGET Personnel Request 

Use this form to request a new position or an expansion in hours for an existing position. 
Complete a separate sheet for each request. Attach additional information as necessary. . . 

Department, School, or Agency Name: __ °"C""o,.,_11'"1m"'o"'1"'1w"-e"'a'"l"'th::..'.:o.s"'A'"'tt""o"-r'-'n"-eJ,_' --------

Account Manager or Contact Person (Name): __ A=n"'n"'e""W;"'"""'il:..:li=m"'ns"'----------

·Title of Requested *Position: Victim Witness Director 
Hours/ Week: NIA · Weeks, days, or months per year (specify): NIA 
Position Cost (salary only, annual basis): .. Requesting sala11' increase for current · 
position (tom $46,887.15 to' at least $50,000 and up to $57,846.18 

Month and Year needed: __ July 1,2019 _____ _ 

Non-local Revenue for Position: 
Sou.rce: _Possibly VSTOP and Victim Witness Grants_· ___ _ 
Amount: unclear at this time ------

JUSTIFICATION · Please justify your request as succinctly, factually, and legibly as 
possible: 

llis office respectfully requests a salary increase for the current Victim Witness Director 
position. ·· 

The Victim Witness Director is designated as a GG 17 on the County's adopted Pay Grade 
Schedule. The minimum salary for a GGl 7 is $44,497.06, the midpoint is $57,846.18 and the 
maximum is $71,195.29. The current salary for the position is $46, 887.15. This request is to 
raise the salary to an amount closer to, or at. the midpoint of the paygrade .. Specifically. the 
salary requested is at least $50,000 and up to $57,846. 18. 

·While the current salary. which is roughly $2,300 above the minimum. reflects an amount 
which might be appropriate for a new employee entering the position, the current Director has 

' . 

served in this position for what will be fourteen (14) years in May 2019, with excellent execution 
of duties for Clarke Countv. An increase in salary to the midpoint of the paygrade most 
accurately reflects the position beingfilled with a dedicated employee with over a decade of 
experience and stellar job performance. 

It is expected that there will be available funds in this office's salary budget due to a 
position being filled at a lower salary than the previous employee. It is also possible to explore · 
funding from the VSTOP and Victim Witness Grants that currently fund the Victim Witness 
Director Position. However, current grant submissions have not requested a funding increase for 
the Director's salary. 
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CLARKE COUNTY FY 20 BUDGET Personnel Request 

Use this form to request a new position or an expansion in hours for an existing position. 
Complete a separate sheet for each request. Attach additional information as necessary. 

Department, School, or Agency Na1i1e: Commonwealth's Attorneys Office 

Account Manager or Contact Person (Name) :_~A=n~n~e~W.~i~ll~ia~m~s _________ _ 

Title of Requested Position: __ L=eg"'a"'l""As=s""is"'ta"'n""t'--------~Hoursl Week: NIA_ 
Weeks, day~, or months per year.(specify): NIA 
Position Cost (salary only, a.nnual basis): $17.23/hour 

Month and Year needed:·--· July 1, ·2019-____ _ 

Non:locai Revenue for Position:. 
Source: ---------
Amount: ---------

JUSTIFICATION Please justify your request as succinctly, factually, and legibly as 
possible: 

The Co=onwealth's Attorneys Office respectfully reguests an increase in the part-time 
budget from $15,038 to at least $17,919 (which does not account for FICA) to accom:ffiodate the 
pay raise implemented for part-time employees. We have one Cl) part0time employee in the 
position of Legal Assistant whose hourly rate was increased, effective July 1, 2018, as a result of 
the pay increase approved by the Board of Supervisors.1 The current hourly rate for this 
employee is $17.23, and the position requires up to twenty (20) hours of work per week. 
Therefore, it is reguested that the cnffent budget of $15,038 be increased to account for the· 
current hourly rate. 

1 Thank you for increasing all part-time employees' pay. 

i 
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CLARKE COUNTYFY'2ll BUDGET l'-ei:soP.nd Re:quesf- Revised 1117/2019 

·use this Torm tu.request a new position or an expansionin h11urs for an existing peisitfon. 
ColIIPlete a separate sheet for each request. Attach.additional~formation as necessary• 

Dt;parlment,Scli"<Jof, or Agency Name:_. _ _,R""e2 gi..,· s..,fr"-'a=r-'s._O.._..ffi,.1c..,e..._ 

Account Manager or Contact.Person (N(l_me): Bai:bara Bossenrum 

'[itle ofRequested-Position: YotingEquipmeiitCustodian 

[io1ll,~Alinuqk_·41f:hrs-@$f0 . l)«yS!Aiinual: . 3 elecfio11 days @ 150. 

Pos'ltloh t:_~iitfsaiiiijir6illj1aiiiiualba8if).'1' ·. Sl.250: 

~~n!ft'l{n1tfeqr lj.e_~d11d.'{ i'lito19; 3iio2o. 6!2iJ2iJ . 

. Noii~loca!Jleven~fo(Prdf#on> 
· 'SO.urce: Piriinia.Iieparimento(Eleations 

.Amount:: Estimated $200. fur·Presidimliat.Friinary Reimbursement 

Ple~~e ]ustifyyu.ilr request as·succmctly~ factually, andlegiblr as 
possib_l~;o · · · · 

Increase of one additi(>naj_ eli:Gtfon day+ hours due to the ~ndlttg PreSidential Primary in March. 
2020. 

The YoTuigEqul:pment Ctistodlan.;s function is to.support elections and should be ;i.s_sciciated. 
W!fu Ai-~ EleQtprAl Boatd'cs.bucigeL Pi:rli.aps itsiiou1d bemo¥edil"omthe,Registrar"'s 'Parl.;time 
"Salll)ies"' to theElectonil Bo<U:d':; 'Electo.tal BoarG..Se&icei'.,Whlcn mcludes the dftlcers·of -elecil'oll. -· · --· --· · · · - - · · -· · · 
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CLAJ.U{E ceUNtYFY-io BUDGET · Per~nnel Request- Re.vised 1/1:1/!019 

Vse this form to request a ne.w position .or an expansion-1n hours for an existing pO!lition. 
Complete a separate sheet for each request. A.ttacl). additional_infor~aon an1ecessary. 

Departmeiti, School, or Agenc..r Nami:_· __ .... R,,.@ .. · ·=tr=ar~'~s_O~ffi .. 1,..ce~ 

Account ManaMr <JI' Co11tf!<:tl'e;son (Name): Baibara &s5erman 

Title of:lliqueS/eil Position: Assistant Registrar 

Il1nJri/4nnµaf: MS hn-seebelow .. , 

Weeks; JaM" or moiit/isiffetyear{!!J1eciJY).: See:Be1<Jw. 

'Position Cost (sa/iitj> on9'i anftiiiiL/xiifr):: 

fJ{}ntb.1111t're(F11eetied;jillv 1; 1U1J! 

Ni:in"iocaiReveiiae for POSitioiit . 
SOuffe;!ef V,tgUt{a JJiipattment o(EieCtioni 
Am0uµr:. Estlin~.$20() for Preiiilentiatl'rimary_ Reimbursement 

JlJSTIFICATJON Please justify y11\lr req11~st ~ succinctly, factually;:smi legibly J!!>. 
possible: · · 

DUe io tbe1nereased worklo!l~·and eomplexity·of.req~itec\ ~ks~Jt is n~io inere~ the 
number~fh6urs:fot the.aiiSt.registriif, Adilitioniif.hours are alsiJ ieqtifred to c-0vedhe 2020: . 
Presldentfafprimanc:S 'artc'Leleetinn;,along with the· preparation :f~r recilstrict:lrig'iil .2021. 

lncrease.nu_mherofho!!fS !() 84~ l).o,~ @$1$.(11,vera'gij: (in~_ase.pf8(fbrs Qv.etFY19~ 
4D w.ks.@'12'~ =4~UJ1tS: 
5 wks @:'.20 ~ = 100 hrs 
J wks:@: 36lirs = lO&hrs 
4 wks@ 40 ~ = lQO.hrs. (yacation and we.ek before a geiiera1 clecfam} 
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. CLARKE COUNTY FY 20 BUDGET. Personnel Request 

Use this form to request 11 new position or au expansion in hours for an existing position, 
Complete a separate sheet for each request. Attach additional information as necessary. 

Departme11f, Schoof, or Agency Name: Treasurer's Office 

Accomtf Manager or Co11t11ct P'erso11 (Name): S!taro11 Keeler 

Title of Requested Position: Hom'SI Week: ___ _ 
Weeks, ifa)'s, or 111011tlts per year (specifJ~:--~ 
Positio1t Cost (salmJ• 011/y, a11111u1l basis): 

Mo11tlt amf Year needer!: -~ASAP __ _ 

No11-/ocal Reve1me for Position: 
Source: 
A.1i101i111-.. --------

JUSTIFICATION Please justify your request as succinctly, factually, and legibly as 
possible: 

I am requesting that my staff are brought up to the salary standards that others in the same pay 
grade,·with the same years of employment are paid, within the County. As yo\l can see in the 
attachments, I have two employees that are nowhere l\ear their respective pay grades. I ask that 
n1y Chief Deputy be paid the same safa1'y of $46,447. 73, which is the same as othere with the 
same pay grade and number of years worked in the Co11nty. l also ask that my Deputy II be paid a 
salary of$37,932.20. This would make their salary comparable to others with the same pay grade 
with an additional $I;ooo per year of experience. These salaries would bi;o before.any additional 
percentage increase given by the County. 

My office's workload has increased significantly with the new computer system. If I cannot .pay 
at the comparable pay level (pay grade) I will likely lose staff. ·· 
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Department 

ccso 
T 

TI tie 
Ad rriinistrative Assistant 

Chief- Deputy Treasurer III 

Years of service 

10 
10 

Grade 

10 
10 

CY S:;ilary 
. $4!),447.73 

$36,902.53 

Proposal 
(match CCSO

same Grade and 

Years of 
Experience) 

$9,545.20 

New Salary Total 

$46,447.73 

.; 
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01 

Department Title 

CoR Deputy.Commissioner of the Revenue II 
T Deputy Treasurer II 

Years of 
Service 

1 
3 

Proposal A 
(Match Cofl-

Grade CY Salary Same G;,;de) 
g $35,932.2,0 
8 . $34,765.86 $1,166.-34 

Proposals. 
For Additional yea rs 
of experience 
($1000*2ye<1rs) 

$2,000.00 

Proposal .Sum New S<ilaryTotal 

$3,166.34 $37' ,932.20 
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CLARKECOUNTYFY20BUDGET Personnel Request 

Use this form to request a new position or an expansion in hours for fill existing position. 
Complete a separate sheet for each request. Attach additional information as necessary. 

Donna Mathsws Peake 
· Commissioner of Revenue 

Dep1fffme11t, School, or Agency Name: 

Accdiml Manager or Contact Perso11 (Name): _____ ..:.G;.:.la..:.rk=e..:.0..:.o.=un:..:;ty,___ 
P.O. Box fH 

Tille of Requested Position: C..o°f\ ~:PL . flimyvffle V~ty Week: __ _ 
Weeks, tlays, or mimt!ts per year (spl!Ci/Y)2 · 
Position Cost (salary only, ammal basis): 

lrfo11tll and Year needed: --------

. No11-local .R.eve1me fol' Position: 
Source: 
A11101111t: 

JUSTIFICATION Please justify your request as succinctly, factually, and legibly as 
possible: · 
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<R> ..... 

Department ' Title 

CCSO Administrative Assistant 
CoR Deputy commissioner of the Revenue 111 

i .~; 

· Proposal 

(rn:atch 
Years of Service · Grade . CT Salary CCSO} 

10 10 . $46,447.7~ 
10 10 $41,027.76 $5,4l9.97 

Total 

. $46,447.73 
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CLARKECOUNTYFY20BUDGET Personnel Request 

Use this form to request a new position or an expansion in hours for an existing position. 
Complete a separate sheet for each request. Attach additional information as necessary. 

Department, Sc/tool, or Agency Name: _ _,B""1""11"'"ld,,,1"'·n.,,g_,D""e"'p'-'a"-r""t1.:.:n=en"'t'-------------

Account Manager or Contact Person (Name): __ ~J..:.:a~11.:.:1e~s~R~o~v"'st"'o-"11'-----------

Title of Requested Position: _______________ Hours/ Week: ___ _ 
Weeks, days, or months per year (specify}: __ _ 
Position Cost (salary only, annual basis): 

Month and Year needed: As soon as possible 

Non-local Revenue for Position: 
Source: ---------Amount: ---------

JUSTIFICAT(ON Please justify your request as succinctly, factually, and legibly as 
possible: 

This request is to bring the Permit Tech/ Administrative Assistant position salary up to the 
comparable positions (with the same grade level and experience) within the county. I ask that the 

·position salary adjusted. to $46,447.73, which is the same as others with same grade, and years of 
service (see attachment). I also ask that the requested salary be given before any additional 
percentage increases given by the county. 

Position statistics: Phone calls alone this position answered 6501 phones calls last year (Jan 15, 
2018- Jan 15, 2019) for a total of 151 hours or 18.9 days. This position handles this high amount 
of phone calls solely, handles customers walking in every day, and handles all of the entry into 
the computer system for all permits totaling $191,000 revenue in FY2018. 
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Department 

ccso 
Bid 

Title 

Administrative Assistant 
Permit Technician/ Administrative Assistant 

Years of Service 

10 
11 

Grade CY Salary 

10 $46,447.73 
10 $38,821.76 

Proposal 

(m;;itch CCSO- same 
Grade and Years of 

Experience) 

$7,625.97 

New Salary Total 

$46,447.73 
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CLARKE COUNTY 
MINOR CAPITAL REQUESTS & ACTIONS 
FY20BUDGET 

Source 

Sheriff Communications 
Parks 
Electoral Board 
Registrar 
Registrar 
Sheriff 
Maintenance 
Maintenance 
Circuit Court Clerk 

Total 

FY 19 Contingency 

Item 

Copier 
Dog Park Picnic Tables (2) 
Electronic Pollbooiss 
Digital Recorder 
I pad 
Bullet Proof Vests 
Rec Center Lights 
Ball Field drag 
Additional Shelving 

FY20 
Request System Approved 
Amount Revenue Status Amount Status 

6,000 
1,576 
2,400 

200 
500 

14,400 4, 000 
4,800 
2,100 
6,000 

30,400 

From· carryover? 

Long lead time: capital? Order in April? 

. No specific request, but perennial? 

12,000 
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U~etl.rls.Thtni f!J:reql!e~ teuhncilogyc'ilnprovem!Jnis'.ind:udlng baudw<).re, .s!lftware, telepl.uine 
service, :itajnirrg, 1i:1·ogi';'lmriiiilg, a.nd)fiainfonanc~, C!!mplete.a sepat;ite sheeffo:i' eadr 
project Attai;haddition;il infornmfioncas necessary. 

Depitdmenr,Sch:oill, >0rllgenc1• Ntune: ""E,,,ieu""· "'·fo,,,r"'·a~l B,,,,,·o,,,arc..dc ___ ~---

Ar;.co}l~'M;anageroi: C0tifµ¢t1>.er~rin: Barbara Bosserman 

TechnV'ldgyDllject orJi'rojectNanie: ·Lenovo Laptops~ Efoctronic.Pollbociks 

Maiitf};dlf.l/;Yedifte.e¢e.rk •fJffl.~aT!J NliiJu;f:S'eji.filfemeiitJNiw Cp#: . S2.4UO 

#.O:ikto . .,r!J;ft.eVenue:fot•tlbjeff#.'lffanP}.: . 
gS:~{ief. . -· ... ..~ . 

,;imvulii.' .. ~----~--.., 

J!ti§o'IftJifii)Atii!Jn· Pfe'<l~e:111stlfy jtiilli.'tequeribelowas:scu:ecfnctiY,>'fattfrall)';Tan:ii.11:gifilJ' 
al'!1§t$ihll.{; · . · · · · 

0 

•• 

E;~.cfion5 r,elyol'I th<>ElecJ1:<Dnic PoJlbpqks t6.c;i:\ecJv.1n vofors ()Jl ~le:ofiond°'y: We 
c1Jii!':ii1tly n:~Y.¢ ·2~1$:i;i\o,p.$ for;~.~qcr 15r,e,crn91; wni.cn ~'tn§ m mi mum· ot:fmnil'I:anaw.ea, ·wi~n 
are on:ly 5;, s¢ares.10 roven&fien there is a tetk1nk:al iaHute a.nu none·fo us~for 
. ezpe:nsloi;i. F'utch!'sing4 <J9dl1ional faptqpswt'iuld <rlinw expan~\o.n lo use:3"EPB\l.~f 5, 
J§Keq(Jifi~s $\;j{(ng tl(re W~[:;i'\),~;rlt~L :Ell~c_ti¢'tr.:a,"rittst[U na'f:e" 9aQ'i(ct$) XI:\ji~, 
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CLARKECOUNTYFY19BUDGET Capital Outlay Request 

. Use this form to request a capital outlay item including furniture, equipment, vehicles, 
major maintenance, or other similar infrequent large dollar purchase. Use the Technology 

. Request form for computers, printers, etc. Complete a separate sheet for each request, and 
attach additional information as necessary. · 

Department, Schoo~ or Agency Name: ___ ft1'=a""i"'n~te"'n"'a'"'n""c~e=D_,e,,p_,,a'-'rt"'m"'e"'1~1t _______ _ 
Account Manager or Contact Persoi1: _ __,Jl,._,o'-'e'"'"v-"B"-'r-"a"'it"'h""w"'a"'it"'e'--------------
Object or Project Name.' . Rec Center Gym Lights 

Month & Year Needed: ____ New or Replacement? __ Cost: $4 800 

Non-local Revenue for Object: 
Source: ---------
Amount: ---------

JUSTIFICATION Please justify your request below as succinctly, factnally, and legibly 
as p()ssible: . 
Request for new gym lighting for the Rec Center. Maintenance would like to replace all 20 lights 

· in the gym in house labor. We can get 1 LED light for the same price or less than it we spend on 
one ballast and bulb to repair. We repair on average 4 to 5 lights in the gym each year. There 
will also be a significant eiectrical usage with LED lighting. 
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CLARKECOUNTYFY19BUDGET Capital Outlay Request 

Use this form to request a capital outlay item including furniture, equipment, vehicles, 
major maintenance, or other similar infrequent large dollar purchase. Use the Technology 
Request form for computers, printers,· etc. Complete a separate sheet for each request, and 
attach ad'ditional information as necessary. 

Department, School, or Agency N ame:_-"M""a"'z"''n"'te:.en.,,a,,,n"'c"-e "'D'-'e"'p"'a,_,rt"'m"'e"'n"'t _________ _ 
Account Manager or Contact Person: _ _,J."'o"'e,_v""'B'"'r""a'"it"'h'-'w-=a'"it"'"e----~--------
Object or Project Name: Ball field drag 

Mon~h & Year Needed: 7119 Newor Replacement? replacement Cost: 
$2,100 

Non-local Revenue for Object: 

JUSTIFICATION Please justify your request below as succinctly, ~actually, and legibly 
as possible: 
Maintenance request a new drag/ field groomer for the park baseball fields. The one we are using 
is a shop made drag and a chain link groomer. This machine would e!iniinate the second pass and 
help maintain a gualitv safe playing surface. · · 
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CLARKE COUNTY FY 20 BUDGET Capital Outlay Request 

Use this for!ll to .request a capital outlay item including furniture, equipment, vehicles, 
major maintenance, or other similar infrequent large doHar purchase. Use the Technology 
Request form for computers, printers, etc._ Complete a separate sheet for each requeSt, and 
attach additional information as necessary. 

Department, School, or Agency Name:_C~·~la~r_k~e_C~· 0~1=m=n~'=S=h~e~r1=·ff~'=s=O=ffi=' c_e __ 
Accou.1tt ll1rrn.ager or Contact Person: -=An=t=h=ony~=w=· ·=R=o~p=e1=· _____ _ 
Object or Project Name: Bullet Proof Vest 

· Montlt & Year Needed: Julv 2019 New or Replacement? Replacement Cost: $14,400 

Non-local Re1•e1tue for Object: 
Sow·ce: Departmeiit of Justice 

A11wU11t: $4 000 
--~~------~ 

JUSTIFICATION . Please justify yoi1r request below as succinctly; factuall)'.; and legibly 
as possible: 

E\•ery five year our Bullet Proof VestS expire. This is the year we need to purchase tile vests.· 

I 

I 
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CLARKE COUNTY FY 20 BUDGET . Technology Request 

Use this form to request technology improvements including hardware, software, telephone 
· service, trah1fog, programming, _and maintenance. Complete a separate sheet for each 

project. Attach additional information as-necessary. 

Department, School, or Agency Name: Clarke County Sheriff's Office 

Account Manager or Contact Person: Anthony W. Roper 

TecTmologJ! Object oi· Project Name: Communications Copier 

Month aitd Year Needed: July 2019 

Non-local Revenue ior Object (if any) i 

New or Replucemen.t? New Cost: $6,000 

JUSTIFICATION Please justify yam· request below as succi~ctly, factually, al}d legibly· . 
as possible: · 

CutTently the Comm1Jlli.cations Center utilizes two printer to run the shop. One of the printers 
serves as a fax machine/color.printer where the other is a laser printer. The cartddges for the ink 
of these two printer~ ·are pecoming expensive. We need to upgrade to a copier, printer, fax · 
machine (all in one) that will better serve the needs of the center. 
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