
MEMORANDUM 

TO: Board of Supervisors 

FR: Thomas Judge, Director of Joint Administrative Services 

DT: 2/14/2019 

RE: FY 20 Presentations 

Please find attached several documents related to the FY 20 Budget. 

1. Friends of the Shenandoah River. / 

2. Soil and Water Conservation District. 

3. Shenandoah Area Agency on Aging. 
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CLARKE COUNTY FY 19·2:0BUDGET cCash Grant Request 

Use this form to req\Jest a cash grant from the 8(lard of Supervisors for the next fistalyeac 

Attach additional information as you Wish. Call Tom Judge@ 955'6172 with questions. 

Agency Name: Friends ofthe Shenandoah River 

Contact (name, phone, and fax if any): Bud Nagelvoort. FOSR Treasurer. (540)277-7629 

1. CASHGRANT:Amount RequestedFY20: $15,000 

Total clients served.in FY 18:.All residents ofShenandoah Valley Number from Clarke: All residents of 

ClarkecCounty 

Please attach a copypfynur most recent audited finantial statement>, including balance shflet 

and ih-coh1e/expense·statel'lleht, as we![ as yourniost recentform 990. In addition, please 

provide-a history-of salaryfacreasE for the mostre~ntthree yeats• 

JUSTIFICATION_ Please justify your reqqest as succin_ctly, fa.ctually, a_nd legibly as possible. 

The Friends of the Stiena_ndoah i\iver appredates this opportunity to presentthis $-15,00IJ budget request 

for F/Y-2019'2020 to the.Clarke County Board of Supervisors. Below is a listofprogramsthaf the FOSR is 

currentlyengaged in in·clarke County and programs for our participation requested by Clarke County. 

These programs provide justification fartne-funds requested. 

• Alison Teefor; Clarke County Natural Resource Planner, has asked the FOSRto partner with Clarke 

CoUhfyto expand our GUrrentwater•quality monitoring-program in Clarke Count)'."to an area ofClarke 

County's Interest a.long the east side of the county, between Route 50 and Shenandoah U,niversity's 

Cool Spring propertya.longthe mountain ridge. Six tributary sites have been identified forth is project. 

As.Alison Teetor describes, 'The primary goal of the project is to establish monitoring ojsix perennial 

streams on the west slope of the Bl11e. Ridge thatfiJed into the Shenandoah 1Vver. Currently these 

identifiedperennial streams are monitored by-either DEQ or the Friends of the ShenandoahRiver:(FOSR), 

Monitorinf1 would assess overall Water quality-to determine if permanent monitoring sites should be 

established by FOSR. The monitoring would also e~tab/ish if these streams sho11ld be listed as impaired 

waters on the 303{d) lmpairedWaters list. The monitoring sites would a/s(l/dentify sources of pollutiOn 

that tnay he/pin Tota/Maximum Daily load (TMDl)diJve/optnent, identifywaiersfor future monitoring 

by DEQ; and educate the ~ommunity on loca/impactscto water quality and land use activities." 

• The continuation of the FOSR's Volunteer Citizen-Scientist Water Quality MonltoringProgram that 

Provides a_ kmg'term assessment.of the water.quality in the Shenandoah Riverwater.shed. Th.is 

progra-m inclu-des 12 established monitoring site~ in Clarke County. The value of the accredited 

long·term·watar·quallty data thatthe FOSR has been compiling over the past three decades increase 

with-the length of the record. It is a vital tool crucial to understanding the water quality impairments 

and improvements of the Shenandoa_h River and its tributaries in Clarke County~over the short term as 

Well as the long term. 

• lh responsetotl\e p'llblic coriGE!rns ab6ut eiposure to pathogens .associated Vlith reported increased 

bacteria levels in the Shenandoah River, in 2017 FOSR launched a Summer Pilot Study of E. colifevels in 
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the Shenandoah River at public access.and recreational areas in Clarke County. The results of the pilot 

-study Indicated a need for this testing to keep the public informed of current bacteria levels and 

potential health ri$ks when engaging in primary recreational use activities in the river atthe Sites 

tested. 

With the need identified to provide relevant, timely, and accredited information aboutthe potential 

health risk exposure associated with E. coll levels in the Shenandoah River at designated public access 

and recreational areas in the Shenandoah Riverwatershed, the FOSR continued this program in 2018. 

The program was expanded to in dude sites on the North Fork, South Fork,·and main-stem of the 

Shenandoah River. The 2018program was launched the firstweek of May and continued through the 

last week of September with once·a week testing performed. Three of the.sites were located in Clarke 

County. With continued support,.wewill continue the summer E coli testing proilram with the hopes 

to once again expand the number of sites and the frequencythate-ach site is tested. 

This program provides a sria_pshotof the E co/lbacleria concentrations-at the•designated sites on the 

date, time,.and uridef the conditions thatthe;watet samples were collected. Increased and secured 

fundin'g would .allow for: 

• Expanding th·e program to Include more public access recreationa I sites-In theShena_ndoah River 

watershed. 

• Increasing the frequency ofthetesting 

0 2, 3, ormay&e4 times a week 

o Continued s;;impilng,and testing after rain-events 

o Developing an-APPfor mobile devices developed so thattheE. coli program data can be 

easily accessible to'proVide recreational users, within the waters tested, a tool (accredited 

leVel Ill water-quality data) to make an informed decisi.on about thep-otential health risks. 

o Developing and Installing kiosks atthe monitored recreational sites with QR codes that 

citizens can sc;on for the most recent.FOSR's E .. coli testing data results. The kiosks would 

aiso includevitaleducation and prevention information related-to potential health risks 

exposure. 
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To: Clarke County Attn Tom Judge 

January 14, 2019 

From Friends of the Shenandoah River 

Subject: Additional Documents for fiscal 2020 Grant Request enclosed 

2018 Profit and Loss Statement (preliminary) 

2018 Balance Sheet(Preliminary) 

20171RS 990 EZ 

Not audited 

Staff Salaries: 

Lab Manager/Administrator 
- ~ 

2016 - $ 5 4, '2. 'ff, '710 

2017 

2018 

5'-1, 24 <f, Yo 

!)t.f?.4 '!· 'fo 

Lab Assistant 

2016 2 ~,It<;;", t '1.--

-t ( '36 () -t- 2,cfrO 
) 

2017 9-1, ~n r'f [-cm 
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2:46 PM FRIENDS. OF THE SHENANDOAH RIVER INC. 
01/14119 
Cash Basis Profit & Loss Budget vs. Actual 

January through December 2018 

Jeiin- Dec 18 Budget $ Over Budget % of Budget 

Ordlilary·lncomefExpense 

Income 
RESTRICTED INCOME 

VA OEQ Algae Partner Project 
OEQ Algae Study Income 900.91 
VA DEQAlgae Partner Expartse -900.91 

Total VA DEQ Algae Partner Project 0.00 

E~Coli Endocrine Program 3-1,633.77 5,ooo.oo 29,633.77 692.68% 

Friends of the Mlddle_Rjver 
Pure Waler F_orum Grant I60.00 760.00 0.00 100.0% 

Year End Donations 4,710:00 3;000.00 1,710.00 157.0% 

Event 1n·su111nce Fees Received o:oo 250.00 -25Q.00 0.0%-

Event·Fees-R6ceived 1~o.OO 165.00 15.00 ·109.09% 

t::_verit-S-p0risor 4,050.00 2,100.00 1,950.00 -192;86o/o 

R8ff18 .t!cket-Sales 1,668.00 1,200.00 668.00 i55:67% 

T Shirt Sale$ 1'14.00 310.00 -t66.00 46A5% 

OonaUons. 10,395.00 13,080.00 -2,685.00 79.47% 

Total Frlends:of .the'Middle River 22,107.00 20;865W 1,242.00 105.95% 

GRANTS_ 
OEQ.MOri_ltO)'.ing.Pl"Ogram 10,000,00 10,000:00 0.00 100.0% 

Total GRANTS 10;000.00 10,000.00 0.00 100.0% 

Total llE$TRJCTED INCOME 86,740.77 35,865.00 30,875.77 186.09% 

UNRESTRICTED INCOME 
Sh•nandoahValley SWCD 550.00 

Blue:Rfdge Coalition MO 5,000.QO -5,ooo.oo 0.0% 

Lake i:tcilid"ay 8,982.60 $;000.00 5,982.60 299~42% 

w~~~~cQl(nty Grant 5;000:00 5,000.00 0.00 100.0% 

Clarke-Courity Grant 3,000.00 3,000.00 0.00 100,0% 

DONATlONS 
Pa_yP~lDonatlons 1,522.77 1,QOo.00 . 522.77 152.28% 

Comotate _DOnatlons 3,1_22.37 5,000.00 -1,877.63 62.45%~ 

· INDIVIDUAL DONATIONS 65,817.00 60,000.00 5,81I.00 109.7%1 

Total DONATIONS 70,462.14 86,ooo:oo 4,462.14 106:76% 

DUES 668.61 4,000.00 -3,331.39 16.72% 

Interest Income 16:86 

Total UNRESTRICTED INCOME 88,680:01 86,000.QO 2;680.01 103;12% 

Total Income. 155,42!).78 121,865.00 33;555.78 127.54% 

Gross Pfoflt 155,420.78 121,685.00 33,555.78 127.54o/o 

Expense 
Payroll Expenses 42,668.36 
RESTRICTED EXPENSES 

Friends of Middle River 
Salt MQnilorlng 159.96 

Phone 195.57 

Unlcin Ba"rl~°Charges 25.00 
Restri~ed Fuilds.ex·pendlture 1,000.00 
Restri_cted Fund_s Expenditure 4,000.00 
Board Expe~ses 418'65 
Payton TIDces 950.53 919.17 31.36 103.41% 

FOMR Payroll 12,425.00 !2,015.00 410.00 103.41o/o 

Ford Lease Maintenance Expense 400.00 450.00 ·50.00 BB:.89o/o 

T-Shlrfs 0.00 180.00 -180;00 O.Oo/~ 

Advertlslrig & Marketing 0.00 65.00 -65.00 0.0% 

Benthic MonltorlnQ Expense 0.00 120.00 -120.00 o.0°1o 

Page 1 on 
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2:48 PM FRIENDS OF THE SHENANDOAH RIVER INC. 
Of/14119 
Cash Basis Profit & Loss Budget vs. Actual 

January through December 2018 

Jan~ oec 18 Budget $.Ovet Budget % of Budget 

Square Reader-Charge~ 1.31 
ComputarS & Software 204.83 
Insurance 1,256.00 1,558.00 -302.00 80.62% 
Event supplies 1,28224 
E~coll monitor1ng 834.16 868.36 ·34.20 96.06% 
web s.lte management 59.00 240.00 ·181.00 24.58% 
Raffle items 0.00 400.00 -400.00 0.0% 
Miscellaneous 57.10 150,00 ·.92.90 38.07% 
O_ffice suppl!&s 489.07 120.00 369.o? 407.56% 
~oSt3ge 797:18 420.00 3n.1s 189:81% 
P.O. Boi<rental 54.00 58:00 •l.oo 93;1% 
PayPal C~arges 59.25 60.00 ·0:(_5 98.70% 
Oues and Subtlc.rlPtlons 370.00 300.00 70.00 123;33% 
spOns,oiti:h_lps 929.52 1,850.00 .920:48 50.24°/o 
PrtriUng 1,639A8 1.oao.oo . 55$.48 151.8% 

Total Frferid6 of Ml~d!e River· 27,6Q7,85 20,853.53 6.754.32 132.39% 
Water"System·Malntenarice 0.00 500.00 -500:00 o.0% 
LaC_het Systetn Maintenance 2,.102.69 12,000.00. ·9,897'31 17:52°/(! 
H~L 1H iNSllRANCE 13:804.03 15,117.74 ·1,313.71 91.J1% 
DUPLICATION 160.)'3 180.00 -79.27 55.96% 
EDUCATION· 1.63:05 300.0.0 ·136.95 $4,35lifo 
LAB & MONITORING 8,153.90 12,000.00 ·3,846.10 1,57.95°/o 
MISCELLANEOUS 0 .. 00 60.00 -60.00 0,0% 
OFFICE SUPPLIES 0.00 120.00 -120.00 0.0% 
PAY.ROLL SALARY EXPENSES 56,172.48 96,00Q,OO ·39;627:52 .58.51°k 
PAYROLL SS/MEDICARE TAXES 7,888.07 6,432.00 1,4~.07 122.61% 
POSTAGE iii SHIPPING 38.47 120.00 ·81.53 32.06'% 
TELEPHONE 30i.69 660.00 ·358.31 A5,71% 
TRAVEL 3,185.81 3,600:00 -414.19 88.5% 

Tota1··RESTRl<;"TED:EXPENSES. 11Q,516.77 167,943:27 -48,426.50 71.1.]o/~ 

UNRESTRICTED EXPENSES 
Wincheste·r·Vehlcle;PrOperty Tax 747.60 
FOSR PromoUonat Materials 421.20 500.00 -78.80 84.24% 
NeW61etter 

NGW$1etter PrOd1.1ctlon o:oo 1,500:00 -1,500.00 o.6%, 
Total Newsrettar O.QO 1,500.00 ·MOO.OD Q,1)0h 
Clai'ke CarTax 0.00 200.00 ·200.00 0.0% 
VA AN CORP TAX 25.00 25:00 0.00 100.0°/o 
Olsplay materials 0.00 60.00 ·50.00 o.Oo/o 
C;oniPlttei-$i/St~m o:oo "1,500:00 -(500.00 Q.Oo/o 

Educ.itfon 201.22 480.00 ·216.16 41.9~% 

lnternet.Web:Site Quarterly Fee 388.60 360.00 28.BO 108'0% 
Bank Service Charges 266.82 50.00 216.82 533.84% 
VADACS 102 An Fee 200.00 200.00 0.00 100,0% 

W9b.Page DeV~lopmelit 0.00 500:00 -500.00 Q,Qo/o 

COMPUTER.SOFTWARE 265:2s 200.00 85.28 142.64% 
Property Maintenance- Fee 0.00 625.00 ·625.00 0.0% 

INSURANCE 3;166.58 3,600.0Q -433.42 87.96% 

Web Site Manjigement 0.00 .1;000.00 ·1,000.00 ~>.0% 

McMBERSHIP FEE 0.00 50.00 ·50.00 O.Oo/o 

MISCELLANEOUS 65.00 50.00 15.00 130.0o/o 

OFFICE SUPPLIES 0.00 720.00 -720.00 o.0% 
POSTA()E & SHIPPIN<l 105.36 120.00 -14.84 87.8% 

PRINTING 0:00 300.00 ·300:00 0.0% 

PUBLIC REL/\ TIONS 0.00 100.00 ·100.00 0.0% 

pagd of 3 
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2:48 PM 
01114119 
Cash Basis 

RENT 
TELEPHONE 
TRAVEL 
VENDOR FEE 

FRIENDS OF THE SHENANDOAH RIVER INC. 
Profit & Loss Budget vs. Actual 

January through December 2018 

Jan~ Dec 18 Bu~g&t 

1,740,00 1,550,00 

0.00 50.00 

209.34 50.00 

130.00 

$Over Budg8t 

180.00 

-50.00 

159.34 

Total UNRESTRICTED EXPENSES 7,952.20 13,790.00 -5,837.80 

Total Experise 170,155.35 181,733.27 -11,577.92 

Net Ordinary hico·ine -14,734.57 -59,888.27 45,133.70 

Other lnc:::ome/EXpense 
Other Ex_pense 

deprecla_tion 0.00 3,600.00 -3,600.00 

T!::l_lal'Other Expense 0.00 3,aoo,oo -3.600.00 

Net Other income 0.00 ·3,600.00 3,600.00 

t'letlncome -14,734.57 -63,468.27 48,733.70 

o/o. Of Budg$t 

111.540/o 
0.0% 

418.68o/D 

57.67°/o 

93,63o/o 

24.61o/o 

0:0°10 
0.0%. 

0.0% 
2~.22'Ye-

P•ge3of3 
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01/14119 FRIENDS OF THE SHENANDOAH RIVER INC. 

ASSETS 
Current ~ets 

Chooklng/Savings 
CASH 

Union Bank 
Union Bank Charges 
Union Bank· Other 

· Total Union Bank 
Bank of Clarke Gen2 
Bank· of Clarke·Co. ·Petty 

Total CASH 
Total Checking/Savings 

Total Current Assets 
Fixed Assets 

FIXED ASSETS 
Toyota.Rav-4 
lAB EQUl!>MENT 
OFFlcE EQUIPMENT 
ACCUMULATED DEPRECIATION 

Total FIXED ASSETS 
Total Fixed Assets 

TOTAi.. ASSETS 

LIABILITIES&.EQUITY 
Uabllitles 

Current Llabllltl&S 
Other cu~nt Llabllill"'! 

Payroll Llablllties 
FEDERAi.. iNC TAxWITHHELD 
FICA PAYABLE 

Total .Payroll .Liabilities 
Toiitl Other c(mjnt Llabllllles 

Total Current Liabilities 

Total Ll;ibUltles 
Equity 

FUND BALANCES 
Fran Endicott Endowment Fund 

Total FUND BALANCES 
Retained Earnings 
Net Income 

Total Equity 
TOTAL LIABILITIES & EQUITY 

Balance Sheet · 
As of December 31, 2018 

Dl!C 31, 18 

-1,478.84 
13,220.79 

11,741.95 

46,640c82 

714.87 

59,097.64 

59,097.64 

59,091.64 

19,155.53 

151,817,23 
14;788.04 

·166;605c27 

19,155.53 

19;155.53 
78;253.17 

,'337.89 
126.00 

'211.89 

-211.89 

·211.89 
-211.89 

2,81l5.00 
2,ses:oo 

90,334.63 
-14,734.57 

78,465:06 

78,253.17 
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\Ve work with the people who work the Jand, 

January 9, 2019 

Mr. Thomas J. Judge 

722-B East Queen Street 
Strasburg, VA 22657 
Telephone: (540) 465-2424, Ext. 5 
Website: http://lfswcd.org 

Clarke Co. Department of Joint Administrative Services 

524 Westwood Road 

Berryville, VA 22611 

Dear Mr. Judge: 

The Lord Fairfax Soil and Water Conservation District is pleased to submit a budget request to Clarke 

County for the 2019-2020 fiscal year in the amount of $10,000. You will find among the attached 

"Justifications" that the LFSWCD: 

--actively administers a growing Virginia Conservation Assistance Program to mitigate the negative 

impact of storm water runoff in Clarke County; 

--positively affected 685 Clarke County farmland acres in FY 2018 through its Agricultural BMP Cost 

Share Programs; another 1767 Clarke County acres are ·in the process of being improved in FY 2019; 

--protected; or is in the process of protecting, nearly 15,000 linear feet of Clarke County streams in 

Fiscal Years 2018/19; 

--maintains its conservation easement responsibilities in Clarke County and 

--carried out exciting programs of education and of farming excellence recognition; these programs 

affect both Clarke County adults and students (K-12). 

Please note that all of our efforts and programs for Clarke County are in the ascendant. To help maintain 
this upward direction, I sincerely hope you will agree that Clarke County's investment in the LFSWCD is 
a wise one, and see fit to grant its request for $10,000. 

We plan to attend the related budget hearing and answer any questions the Clarke County Board of 

Supervisors may have in this regard. 

If you have any questions, please contact Director Wayne Webb at (540) 877 .0962, or you may email 

him at we66@comcast.net; or Director Justin Mackay-Smith at (540) 533.7797, or you may email him 

at windfallmh@gmail.com. 

Lord -Fairfax Soil & Water Conservation District programs, activities and employment opportunities are available to 
all people regardless of race, color, religion, sex, age, disability, national origin or political affiliation. 

An equal/affinnative action e1uployer. 
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Mr. Thomas J. Judge 

Clarke Co. Dept. of Joint Administrative Services 

2019-2020 Budget Request 

January 9, 2019 

2 

Thank you for the opportu~ity to present this budget request. We look forward to a continuing positive 

and productive relationship with Clarke County in fiscal 2020. 

Sincerely, 

Richard W. Hoover 

Chairman 

Lord Fairfax Soil & Water Conservation District 

Lord Fairfax Soil &_Water C'onservation District progran1s) activities and e1nploy1nent opportunities are available to 
all people regardless of race, color, religion\ sex, age. di:--ability, national origin or political affiliation. 

r\n equaliaffinuative uction e1nployer. . 

r• 

9 
February 14, 2019, Clarke County Board of Supervisors FY2020 Budget Finance Committee Packet Page 10 of 58



CLARKE COUNTY FY 19-20 BUDGET Cash Grant Request 

Use this form to request a cash grant from the Board of Supervisors for the next fiscal year. 
Attach additional information as you wish. Call Tom Judg~@ 955-6172 with questions. 

Agency Name: Lord Fairfax Soil & Water Co11servatio11 District 

Contact (name, pllone, and fax if any): rVayne E. Webb, (540) 877-0962 

1. CASH GRANT: Amount Requested FY 20 $10,000 
Total clients served in FY 18: 43 Number from Clarke: 6 ----

Please attach a copy of your most recent audited financial statements, including balance sheet 
and income/expense statement, as well as your most recent (orm 990. In addition, please 
provide a history of salary increases for the most recent three years. 

Clarke County Cash Graut Receipt- 2019-2020 

JUSTIFICATION Please justify your request as succiuctly, factually, and legibly as 
possible. 

The Lord Fairfax Soil and Water Conservation District (LFSWCD) is a non-profit political subdivision of 
· the Commonwealth of Virginia and serves as a conservation information and services resource group to 

the general public and local governing. officials. LFSWCD serves the City of Winchester and Clarke, 
Frederick, Wrurnn and Shenandoah Counties. All district programs are offered on a nondiscriminat01y 
basis, without regard to race, color, national origin, sex, age, marital status. handicap or political 
affiliation. 

The district serves as an environmental resource information source and works with landowners to solve 
conservation related problems on private and public lands with the installation of best management 
practices CBMPs) as defined in the Depaiiment of Conservation and Recreation CDCR) BMP handbook. 
This cost-share program encourages the installation of conservation measures on agricultural lands 
toimprove water quality and soil health for all jurisdictions and ultimately the Chesapeake Bay 

The District provides other technical advice and assistance regarding land use, best management 
practices, soil health improvement, wildlife management. wetland concerns, sto1mwater management. and 
other conservation concerns. 

Residents benefit from the following programs and education of landowners and youth of Clarke County 
b the district: 
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Virginia Conservation Assistance Program CV CAP) 

The Virginia Conservation Assistance Program (VCAP) continues to provide technical and financial 
assistance to urban areas to treat stormwater at its source and conserve our local water supply. The 
district has continued outreach about this program to those eligible to participate: private homeowners, 
businesses, municipalities, schools, and non-profits. Outreach in the last fiscal year included public 
presentations in Benyville aud technical assistance to several homeowners within Clarke County. The 
district would like to continue to promote this program and provide technical and financial assistance to 
those interested in treating stormwater runoff and increasing the water quality within Clarke County 
and beyond. 

VCAP has become increasing popular due to the success of those districts participating within the 
Chesapeake Bay Watershed, Lord Faitfax SWCD included. Demand is high and grant funds ran out 
last year and an over $500 million backlog is c~rrently awaiting new funding sources. The district has 
active projects in each of our four counties and Winchester City. Clarke County is home to one of two 
completed VCAP projects in the district. There are three projects in the works within Clarke County, 
from conservation landscaping to rain gardens to tree plantings. With your funding we can continue to 
grow this program and provide technical ati.d financial assistance to Clarke County residents, businesses 
and municipalities looking to mitigate the negative itnpacts of stormwater runoff and improve the · 
quality of our watershed. 

Virgina Agricultural BMP Cost Share 

--In FY2018, we completed practices to improve conservation on 685 acres of crop, pasture, and 
forestland, and protected 13,076 linear feet of stream in Clarke County. These projects represent the veiy 
last of the backlogged practices in Clarke County that were generated during the I 00% cost share stream 
exclusion program that was offered from 2013-2015. So far in FY2019, we have approved 898 acres of 
cover crops in Clarke County. In addition to cover crops, other best management practices to be 
hnplemented in this fiscal year, include 1,633 linear feet of stream protection, 20 acres of conversion of 
cropland to forest land, 76 acres of conversion of cropland to hay/pasture land and nutrient management 
plan itnplementation on 773 acres_of cropland. 

Conservation Easements 

The Distiict holds 437.6 acres in conservation easements in Clarke County. 
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Education 

Lord Fairfax Soil aud Water Conservation District continues to expand our educational programming to 

the residents of Clarke County. Our biggest effo11s focus on the K-12 students within the county. 

We have strengthened our relationship with Mountain Vista Governor's School, which receives students 

from Clarke County. The Governor's School prepared a team to pat1icipate in our annual Envirothon 

competition, who took first place in 2018. The students and teachers at Mountain Vista have also been 

instmmental in constmcting the Conservation Education Trail at Lord Fairfax Community College. This 

training center will serve as an educational tool for all students and adults in Clarke County and beyond. 

The LFSWCD also tabled at the Clarke County STEM Fair at the high school. This event showcased our 

work to all students in the county. From this experience, we were connected with science cmTiculum 

directors and those involved in a watershed education implementation grant. that we look forward to 

working with in the future. 

Our relationship with Powhatan School has also· grown in the past year. LFSWCD has assisted in many 

conservation events at the school, including the 4th Grade Conservation Fair and the Wetland Field Day. 

From this relationship and the work being done at Powhatan, the district nominated Robin Coutts, Lower 

School Science Teacher, to the Virginia Association of Soil and Water Conservation Districts for 

Conservation Teacher of the Year. Out of all nominated, Robin was selected as the Elementary Teacher of 

the Year Award and recognized at the VASWCD Annual Meeting in Roanoke. 

In addition to our education efforts, LFSWCD awarded three Clarke County conservation leaders at our 

" 2018 Annual Awards Luncheon. The awardees are as follows: 

• Agronomic Award: P.T. Mcintire & Sons 

o Clean Water Farm Award: Harvue Farm, David M. Hardesty & Family 

• Conservation Farm Award: Audley Fatm 
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CLARKE COUNTY FY 19-20 BUDGET Cash Grant Request 

Us!l this .form to request a casli grant from tlfo Board of Supervisors for the next fiscal year. 
Attach additional info1·1nation as.Youwish. Call Tom Judge@ 955-6172 with questions• 

Agency Name: -~S=l=1e=1=w=n=d=o~a=h~A~r~e=a=A=g=en~c,,,,1~' o~n~A,.,g"'i1=1g,,__ ________________ _ 

Contact (name, phone, and fax if any): Linda fioltzappie, Executive Director 
(540) 551-5612 FAX: (540) 636·7810 
L.Ju11tzapy~henaniloahaaa.com 

L CASHGRANT~ AmountRequestedFY20 40.000(NiJl1zcrease) >L5%o(SAAA's 
annual buliget _ 

T_btal clients served in FYLS: 3595 M111tber from Clarke' 3JO (9.17% of total services) __ 

Please aitqeh a cop} ofyou,r most receni audftedji11al)c,i(l]statements; inchuliflg-balance 
- . -

sheetandincome/expense-statemeilt, as well as your mostrecent(Onil 990. In adilitiim, 
please provide a history of salary increases'j'or the mosrrecentthreeyeilfs, 

.tVSTl_FICATlON Please justify yo11r request as su~!nctly, facfually, a11d legi!Jly as 
possible. , -

Clarke's older pupulafion comprises about8% of all older adult~ \n theregfonal se1-vice area: (Clarke, 
Frederick; Page, Shenandoah and Wafl'en Counties; Winchester .City) 

Below is a summary ofthe major services p1•ovideil In Cfarke County. Total for the 
tegion (Ciarke .. Frederick, Page. Slrenandoah, W a1•i•en Colliltles and WmcheSter City);-. 
and tbe Jj(l!'cent ofthe total provided in Clal'ke County 10/1/i 7-9/30/18: 

Major Ser.vices Provided Clarke County Total % ofT ota I Provided 

in (:larke cpunty 

Senior .Center Me.als 3,884 26,298 15% 

Meals on Wheels( Meals Delivered) 3,2.lQ 43~964 7% 

Adult Day/Respite (Hours) 410 4;172 10% 

ln.-home PersonalCate/Homemaker 486 s;n5 8% 

Information & Referral individuals Assist"d 561 9,417 61}0 

Transportation (to"Centers) -2,215 18,992 12% 

Wellne.ss Programs at Centers 3,983 39,294 10% 

Well Tran (adults 18+ medical Transp·ortation) 1,101 10,917 10% 

VICAP# Helped with Medicare/Insurance• 307 

Care.Mam1geme_llt (Hours) 91 1,206 8% 
Chro_nic Disease Self.Management Classes 42 253 n% 
Omliudsman (Nursln~ Homelnvestigatlons) 37 105 35% 
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•Department of Aging's new software does not currentlytrackVICAP by jurisdiction 

SAAA Description 
The Shenandoah Area Agency on Aging provides in-home supportive services and a network of 
essential services that allow older persons to age at home. The cost of providing Meals on Wheels 
and a few hours weekly of personal care and/or homemaker assistance are low compared to care in 
assisted living or nursing home facilities. This saves the taxpayers' money. Additionally, enabling 
persons .to remain in their homes allows them to continue to be contrlbutin§ members of the 
community 
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SAAA Local (Jurisdictional) Funding Overview FY 19--20 

2015 Census Seniors 60+ Request FY 19 Actual 2019 Request 2020 % Total Requested 

Clarke 14,250 3,793 (7%) 40,000 40,000 . 40,000 12% 

Frederick 83,998 17,901 {33%) 63,000 63,000 75,000 23% 

Page 23,586 6,474 (12%) 65,000 65,000 65,000 20% 

Shenandoah 41,938 11,464 (21%) 83,000 78,000 83,000 25% 

Warren 39,181 8,387 (16%) 54,000 54,000 54,000 16% 

Winchester 27,5;!1 S,741 (11%) 20,000 0 20,000 6% 

Total 230484 53,577 (100%) 325,000 300,000 337,000 102% 

Total may equal more than 100% due to rounding 
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• 

• 

• 

Shenandoah Area Agency on Aging 

History of Salary & Benefit Increases forthe Last 3-years 
Fiscal 2016, 2017 and 2018 

Based on SAAA FYi0/1-9/30 

FY 2016 (October 1, 2015 through Septernber 2016): Individual performance 
was reviewe.d against performance targets/goals (summer oJ 2016). No 
increases were giVen during the fiSc<i.I year, Employees continae to P•W 
20% oftheir health ihswance premiums and the deductibles nave increased. 
Employees must be With the agency !5 years to be fully vested in the 
retirernent plan. 

PY 2017 (Octo[)J:ir 1, 2016 througl"l Sflptember2Q17): Individual petl'ormance 
was reviewed agaJnst performance·targetstgoals (August 20l7) .. No 
increases were @lven during the fiscal year. Em13loyees continue to pay 
20% of th.eir health insurance premiums. Employees must be With the 
agency for 5 yeats to be fullyvested ir\ the retirement pla-n. 

FY 2018 (October 1, 2017 through September 2018): Individual 
. . . 

performance was revieljyed against performance targetsrguals (August 
2018). No increases were given during the fiscal year. Employees c.oniinue 
to p.ay 20% oftheit health insurance premiums .. Employees must be. wJth the 
agenc:y fof5 years to becfully vested in the retirement plan. . ' - ' - - ' -
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Shenandoah .Area 1\gency on Aging, Inc. 

Period Ending: 09/30/18 

Forinat: 1 Audit Report Format 

Liabilities: 

Cash & Cash Equivalents 

Accounts & Grants Receivable 

Inventory 

Prepaid Expenses 

Property & Equipment, Net 

Accounts Payable 

Accrued Expenses 

Notes Payable 

Cost Allocation Control 

Net Assets Restricted 

Invested in Fixed Assets 

Net Assets Umestricted 

Balance Sheet by Category 

Total Assets: 

Total Liabilities: 

Total Equity: 

Total Liabilities and Equity 

Balance: 

202,442.91 

202,327.39 

7,490.54 

25,185.18 

563,909.70 

50,596.52 

81,450.92 

342,081.00 

0.02 

3,990.50 

563,909.70 

-40,672.94 

Run Date: 

Run Tin1c: 
Page 1 ofl 

10131118 
12:14:41 pm 

Sl,001,355.72 

$474,128.46 

S527 ,227.26 

Sl,001,355.72 

S0.00 
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MEMORANDUM 

TO: Board of Supervisors 

FR: Thomas Judge, Director of Joint Administrative Services 

DT: 2/14/2019 

RE: FY 20 Personnel and Capital 

Please find attached several documents related to the FY 20 Budget. 

I. FY Fund Balance Designations. (p 1) 

2. FY 20 Major Capital Requests (p 2). 

3. FY 20 Personnel Requests (p 3). 

4. FY 20 Minor Capital Requests (p 4). 

Packet Page 20

Packet Page 21

Packet Page 22

Packet Page 23
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Title: General Fund Balance 
Source: Clarke County Join_t Administrative Sen>ices 

General Fund Balance 

Designations _ 
Liquidity Designation@ 12% of FY 19 Budgeted OperatingR~venue 
Stabilization Designation@3% of FY 19 Budgeted Operating Revenue 
Continuing Local GP Appropriations for Capital Projects 
Conservation Easements from Government Savings 
School Operating Savings 
Comprehensive Services Act Shortfall 
Parks Master Plan 
Emergency Vehicles 
Government Savings (GenGov, JAS, DSS) 
Data and Communications Technology 
Leave Liability 
Community Facilities · 
Economic Development 
FY 18/19 Original Budget Surplus (Deficit) 
TOTAL Designations 

FY 18/19 Supplemental and Adjusted Expenditure 
FY 18/19 Supplemental and Adjusted Revenue 

Undesignated With FY 19 Supplementals an~ Adjustments 

Changes to Government Savings: 
Barns of Rose Hill Donation 

Health Department 
Historic Book 

Resource Officer 
Social Services Office 

TOTAL 

Changes to Conservation Easement: Opequon 
Changes to Leave Liability 

PRIOR 
11,556,252 

($3,518,828) 
(879,707) 

(3,347,526) 
(167,938) 
(392,979) 
(300,000) 
(130,000) 

(75,000) 
(500,000) 
(600,000) 
(300,000) 
(350,000) 
(150,000) 
(339,590) 

(11,051,568) 

(336,614) 
185,233 

353,303 

5,000 

37,326 
1,000 . 

38,272 

4,179 

85,777 

17,938 

30,333 

CURRENT 
11,556,252 

($3,518,828) 
(879,707) 

-
(150,000) 
(105,221) 
(300,000) 
(13Q,000) 

(75,000) 
(414,223) 
(600;000) 
(269,667) 

. (319;6(17) 
(150,000) 
(339,590) 

(7,251,903) 

( 4,350,690) 
584,200 

537,859 
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F)'' 20 G.enera/ Government Capital Budget 

Pu 
Sheriff Vehicles 
Sheriff Eouioment* 
Sheriff Furniture 
Conimunications; Radios Svstem unarade 
Communications: Handset Replacement Sheiriff 
Communications: Handset Replacement EMS 
Communications: Phone System (Next Geri E911) 
Communications: Phone System rRecorder/EMD) 
Voluoteer Fire Comnanv Equipment 10% share 

Parks 
New Proiects 

Park Bui1dinas 
ParkS Sitework 
Kohn Prooertv Develooment 

. 

Maior Canital Asset Renovation and Renair 
Parks ReDlace ba!lfield and oool fencina 

Communitv Develooment 
Rea! Prooertv Assessment 
Real Prooertv Assessment Svstem 

General 
ReE!:ttlar Canital As-set Renovation and Renair 

Technolonv 
Vehicles 
General 
HVAC 
Roofina 
Landscaoina 
Asohalt, Side\valk, Path 
Courthouse Comolex 
Convenience Center 
Joseohine"Roof 
ERP 
Swimmino Pool 
Park Trash Cans 
Tourism Sians 
Recreation Center Addition 

Totals 

Total Revenue 

FEMA Grant for EMS Radios 
Wireless Grants for 911 Phone System 

Fund Balance for Capffal foav-as-vou-.-qo): 

· Parks Master Plan 
Emergency Vehicles 

FY 
2019 

Revised 

136,685 
10,000 

414,045 

57,964 
24, 101 
15,000 

. 81,036 

200,000 
112 000 

144,339 
36,097 

14109 
121,039 
25,375 

3, 136 
66,373 

732,911 
18,785 
9,618 

56,302 
501 

1,200 
2,280,616 

30,000 

Data and Communications Technology 137,000 
· Assessment 150,000 

Total Fund Balance for Cap;ta/ 317,000 

Genera/fund Transfer net of-Revenue and Pay-as-you go 1,963,616 

FY 
2019 

Available 

3,485 
0 

56,286 

30,258 
24, 101 
15,000 

81,036 

22,295 
112,000 

39,652 
.377 

2, 173 
121,039 
25,375 

3, 136 
31,221 

·43,912 
852 

-3,822 
56,302 

501 
-6,697 
1,200 

571; 104 

'/?. 

212,000 
10,000 

562,085 
25,000 
68,000 

209,858 
31 594 
82,000 

45,610 

10,000 

40,000 
30,000 
50,000 

130,000 

1,506, 147 

34,000 
241,452 
275,452 

75,000 
600,000 

675,000 

555,695 

02/05119 

.~ ·-

159,000 159,000 159,000 
59,000 10,000 10,000 
20,000 10,000 

25,000 25,000 25,000 
34,000 34,000 34,000 

60,000 
63,600 45,800 78,500 

200,000 

10,000 10,000 10,000 

. 

40,000 40,000 40,000 
30,000 30,000 30,000 
50,000 50,000 50,000 

550,600 413,800 636,500 

550,600 413,800 636,500 

$53K ea. equipped 
Copier and vests in minor capital 

Available balance may be needed 

No immininenl need, con!lngency 

No immininent need? 

See Capital Plan 

Balance from.neW shelter? 

What is savings goal? 

Not needed for now 

FY 20=Maintenance vehicle 

FY 20=GD Court 
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"" 

CLARKE COUNTY 
NEW POSITIONS REQUESTED 
FY20BUDGET 

GENERAL GOVERNMENT PERSONNEL ISSUES 

Source: Joint Services 

Title 

Victim Witness Coordinator pay increase 
Legal Asst pay increase 
Communications Specialist 
School Resource Officer 
Emergency Medical Medic 
Emergency Medical Medic 
Emergency Medical Medic 
Emergency Medical Technician 
Emergency Medical Technician 
Fire and EMS Overtime 
Fire and EMS PT 
Assistant Registrar 
Electoral Board 
Medicaid Position 
Maintenance Assistant 
Parks Admin PT 
Parks Rec Center PT 
Parks Concession PT 
Fire and Emergency Medical LEOS 
Chief Deputy Treasuer Reclass 
Deputy Treasurer II Reclass 
Deputy Commissioner III 
TOTAL CHANGE 

Department 
Commonwealth's Atty 
Commonwealth's Atty 
Sheriff 
Sheriff 
Fire/EMS/EM 
Fire/EMS/EM 
Fire/EMS/EM 
Fire/EMS/EM 
Fire/EMS/EM 
Fire/EMS/EM 
Fire/EMS/EM 
Registrar 
Voting Equipment Custodian 
Social Services 
Maintenance 
Parks 
Parks 
Parks 
Fire/EMS/EM 
Treasurer 
Treasurer 
Commissioner 

Cost of 1% Salary Full Time= approx. 59,579 Gov, SS 
Cost of 1 % Salary Part Time = approx. 6,420 gov, SS 

Current New 
Wage Wage Change 

46887 57846 10,959 
15038 17919 2,881 

33,204 33,204' 
- 44,678 . 44,678 
0 49,920 49,920 
- 49,920 49,920 

49,920 49,920 
46,800 46,800 

- 46,800 46,800 
63,358 99,438 36,080 
55,000 50,000 (5,000) 
11,450 12,650 1,200 
6,646 7,096 450 

c 63,136 63,136 
- 27,000 27,000 

24,340 '25,760 1,420 
31,783 32,792 1,009 

4,208 4,725 517 
70,492 70,492 

36,992 46,448 9,546 
34,766 37,932 3,166 
41,028 46,448 5,420 

549,518 

02/13/19 !5:18 

Notes 

Requesting salary increase 
Requesting salary increase 

Grant Funding Phaseout 

Add 36080 for new position overtime 

Increase PT hours by 80 
Function now show in Registrar, should be Electoral Board 
State funding phase out in 2020 

The Treasurer requests review of her staff salaries 
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.I:> 

CLARKE COUNTY 
MINOR CAPITAL REQUESTS & ACTIONS 
FY20BUDGET 

Source 

Sheriff Communications 
Parks 
Electoral Board 
Registrar 
Registrar 
Sheriff 
Maintenance 
Maintenance 
Circuit Court Clerk 

Total 

FY 19 Contingency 

Item 

Copier 
Dog Park Picnic Tables (2) 
Electronic Pollbooks 
Digital Recorder 
lpad · 
Bullet Proof Vests 
Rec Center Lights 
Ball Field drag 
Additional Shelving 

FY20 
Request · System Approved 
Amount Revenue Status Amount Status 

6,000 
1,576 
2;400 

200 
500 

14,400 
4,800 
2,100 
6,000 

30,400 

4,000 

From carryover? 

Long lead time: capital? Order in April? 

No specific request, but perennial? 

12,000 

'' 
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CLARKE COUNTY FY 20 BUDGET Technology Request 

Use this form to request teclmolob'Y improvements including hardware, software, telephone 
service, training, programming, ::ind maintenance. Complete a separate sheet for each 
project. Attach additional information as necessary. 

Department, Sc/tool, or Agency Name: Clarke County Sheriff's Office 

Accouut Ma1111ger or Contact Person: Anthony W. Roper 

Tecf111o!ogy Object or Project Name: Communications Copier 

Month ai1d Ye1w Needed: .July 2019 New or Replacement? New Cost: $6,000 

Non-local Revenue for Object (if ally): 
Source: ________ _ 

Amount: ---------
JUSTIFICATION Please justify your request below as succinctly, factually, al)d legibly 

as possible: · 

Currently the Communications Center utilizes two printer to mn the shop. One of the printers 
serves as a fax machine/color printer where the other is a laser printer. The cmiridges for the ink 
of these two printer~ are becoming expensive. We need to upgrade to a copier, printer, fax 
machine (all in one) that will better serve the needs of the center. 
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CLARKE COUNTY FY 20 BUDGET Personnel Req nest 

Use this form to request a uew position or an expansion in hours for an existing position. 
Complete a scpara!.c sheet for ea~h request. Attach additional information as necessary. 

Department, School, 01· Agency Name: Clarke Co1111tp Sheriff's Offlce 

Acco1111t A1au11ger OP Contuct Person (Name): Anthouv ff~ Roper 

Titfe of Requested Position: Scltool Resource Offlcel' Hours/ Week: _,_4-"-0-
Weeks, days, or 111011tfts per year (speciJJ~: 52 weeks (Full Time) 
Position Cost (sallllJ' only, m1111wl basis): $44,678.00 

Mo11tfl mul Year needed: Julv 2019 

Non-locrtl Reveuuefor Position: 
Source: ________ _ 
Amount: ________ _ 

JUSTIFICATION Please justify your request as succinctly, factually, and legibly as 
possible: 

The Clarke County Sheriff's Office asks the County to continue funding the School Resource 
Officer position that is assigned to Johnson Williams Middle School. The Sheriffs Office 
received a grant to fund the positon for one year. The grant funding will end on September 30, 
2019. 
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CLARKE COUNTY FY 20 BUDGET Capital Outlay Request 

Ose this form to request a capital out.lay item including fumitl)re, equipment, vehicles, 
major maintenance, or other similar infrequent large dollar purchase. Use the Technology 
Request form for computers, printers, etc. Complete a separate sheet for each request, and 
attach additional information as necess•1ry. 

Depart111e11t, School, or Agency Name: Clarke Cou11tp Sheriff's Office 
Acco1111t Manager or Coutnct Person: A11tho11p W. Roper 
Object or Project Name: Vehicles 

1Vfo1tth & Yettr Needed: Julv 20I9 New or Replr1ceme11t? Replacement Cost: $212,000 

No11-local Rel'e1111ejor Object: 
Source: ----------

Amo1111t: -------· 

JUSTIFICATION Please justify your request below as succinctly, factually, and legibly 
as possible: 

The Clarke County Sheriff's Office cmmot perform its function to om· citizens without the 
use of cruisers and hivestigation vehicles. It is imperative tliat we provide the best possible 
equipment to om· deputies so they can strive to perform their role as law enforcement 
officers safely and efficiently. When a citizen calls for the service of a deputy, they expect 
the deputy to arrive quickly. Having vehicles in our fleet with excessively high mileage and 
I or age can make meeting that ncecl difficult. Newer vehicles will aid us in providing the 
service our citizens expect and deserve. 

" 4 - 2019 Ford Police Interceptor Utility for Field Staff. $53,000 each. Total -
$212,000 

• All of these vehicles come fully equipped with the price including installation and 
labol· costs. 

'v 
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CLARICE COUNTY FY 20 BUDGET Capital Outlay Request 

Use this form to request a capita!'outlay item including fumiture, equipment, vehicles, 
major maintenance, or other similar infrequent large dollar purchase. Use the Teclmolob'Y 
Request form for computers, printers, etc. Complete a separate sheet for each request, and 
attach additional information as necessary. 

Department, School, or Agency Name; Clarke Co1111ti• Sheri[['s Office 
Acco1111t A/(ffftlger or Contact Person: Anthonv W Roper 
Object or Project Name: Camem Svstem 

A1ontft & Year Needed: Julv 2019 Ne1r or Replacement? New Cost: $10,000 

No11-loc11/ Revenue for Object: 
Source: 

JUSTIFICATION Please justify your request below as succinctly, factually, and legibly 
as possible: 

We need to continue to install cameras in the Courthouse complex. We were asked to 
spread this project over severnl years to accommodate the budget. The total projected cost 
in total was $35,000. We have completed phase one, the amount requestecl_is for phase lwo. 

FY-19 Justifications statement: The Clarke County Sheriff's Office requires the 
installation of cameras in the courthouse complex and courtrooms to enhance security. 
The cameras will be placed in several areas and will be monitoi·e(I by Communications 
staff. The video footage can be recorded and played back in the event an incident or a 
crime occurs. This is a long overdue necessity that will pl·o,•ide a safe environment for all 
persons in the complex. 
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CLARICE COUNTY FY 20 Capital Outlay Request 

Use this form lo request a capital outlay item incluclii1g furniture, equipment, vehicles, 
major maintenance, or other similar infrequent large dollar purchase. Use the Technology 
Request form for computers, printers, etc. Complete a separate sheet for each request, and 
attach additional information as necessary. · 

Depart111e11t, School, or Agency Name: Clarke County Sheriffs Office 
Account A11111ager or Contact Person: Anthony W. Roper, Sheriff 
Object or Project Name: Radio System Upgrade 

c 

1Vlo11tf1 & Year Needed: July 2019 New or Replacement? Replacement Cost: $562.085.00. 

Non-focal Revenue/or Object: None 

JUSTIFICATION Please justify your request below as succinctly, fiictually, and legibly 
as possible: 

This is Phase 2 project to replace outdated and non-manufactnred equipment for our existing 
county wide public safety radio system. These figures and phases have been recommended by' 
our consulting Finn OmniComm after an in depth needs assessment. This project has been 
discussed with the finance c01mnittee and has the support of both the teclmology committee and. 
the EMS Commission. -
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CLARICE COUNTY FY 20 BUDGET Capital Outlay Request 

Use this form to request a capital outlay item including furniture, equipment, vehicles, 
major maintenance, or other similar infrequent large dollar purchase. Use the Technology 
Request form for computers, printers, etc. Complete a separate sheet for each request, and 
attach additional information as necessary. 

D ep (/rim elt t, Sc ft 0 of, 0 r Agency Na lll e :_C"" .. "'1 a:.:.1-"'' k"'e-'C"-·. O"'l"'ll"'l n'"''-"S"-'l.!.:1 e"'r_,_,i f""f'_,,sc.:0,-.f,,,f~ic-::' Co_' -

Account Nlimager or Co11 tact Person: _ _,A~1"'1 t"'h"'o'-"nCJ.y_W=. "'R,,o:.i.p;.,e:!,r ______ _ 
Object or Project Name: Bullet Proof Vest 

Jl.1ontlt & Year Needed: .Julv 20I9 New or Replacement? Replacement Cost: $14,400 

Non-local Rel'e1111e for Object: 
Source: Department of .Justice 

Amount: $4 000 

JUSTIFICATION . Please justify your request below as succi11ctly, factually, ancl legibly 
as possible: 

Every five year our Bullet Proof Vests expire. This is the year we need to purchase the vests. 
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' CLARiill COUNTY FY 20 BUDGET Capital Outlay Request 

Use this fo!"m to request a capital outlay item including furniture, equipment, vehicles, 
major maintenance, or other similar infrequent large dollar purchase. Use the Technology 
Request form for computers, printers, etc. Complete a separate sheet.for each request, and 
attach additional information as necessary. 

Department, Scft0of, or Agency Name:_C_l~a~r~k_e_C_o~u_1~1ty~S~h~e~r=if=f'_s_O~f~f~ic~e __ 
Accom1t Mrmager or Contact Perso11: -~A=1=1t=h'"o=u~y_W~·=R=o~p~c=1· ______ _ 
Object or Project Name: Mobile and Portable Radios 

Mouth & Year Needed: Julv 2019 New or Replace111e11t? Replacement Cost: $25,000 

No11-local Revenue/or Object: 

JUSTIFICATION Please justify your request below as succinctly, factually, and legibly 
as possible: 

The radios the field staff use (mobile and radios) are set to sundown in November 2019 . 
. Motorola may not be able to repair the radios after this time period. We are confident that our 
radios will still last beyond this time frame. We are asking for the County to set aside $25,000 a 
year. This money will be used to replace a radio if it is not serviceable. We may not use the 
money in this fiscal year however having the money designated will save time tln·ough the 
procurement process. ff we replaceq all of the mobile and portable radios now it would costs 
roughly $330,000. We feel this approach is more fiscally responsible. 
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CLARKE COUNTY FY 20 BUDGET Personnel Request 

Use this form to request a new position or an expansion in hours for an existing position. 
Complete a separate sheet for each request. Attach additional information as necessary. 

. . 
Depart111e11t, 5'cltool, 01' AgeTICJ' f\la111e.· E'.n1ergency Communications Center, Sheriffs ornce 

Account llfrwager or Co11tact Person (Na111e):_P_an_1e_1a_H_e_s_s ---------

Titf e of Requested Positio11:_c_n_m_m_un_ica_lio_n_s s_p_e_cia_li_s1 ________ ~Hours/ Week: ___ 4_0_ 
Weeks, days, or months per year (specifj~: 12 months 

Position Cost (wllalJ' only, muwaf basis): $33,204.00 (salary)+$12,614.00 (benefits) $45,818.00 (total) 

llfontft mul Yeru· needed: July 1. 2019 --'-----------

No1t·loc11f Re11enuefor Position: 
Sottrce: Virginia Wireless Fund 

Al1'10ll1Zi: ••varles-brised on ovcrt1tl perSPnncl cosis 

JUSTIFICATION Please justify your request as succinctly, factually, and legibly as 
possible: 

We operate a 24x7 operation with a minimum staffing of 2 people. We submitted an overtime budget last year to 
assist us in be.ing able to use leave and assist in reducing leave liability. With the fact that we operate at minimum 
staffing as it is as soon as we lose one person it automatically means Iha( we start using overtime. As our overtime 
usage indicates it is obvious when we are short staffed. We have a compounded problem of operating exactly at 
the minimum staffing that is required to work a reasonable 2x24x7 schedule & constantly suffering from not being 
able to retain trained employees. I stand firm with my contention that it is necessary-to hire at least one additional. r 
staff member. Bringing our slaffing level to one above minimum staffing should significantly reduce our current 
overlime usage. While we eventually are able to get ou.r new hires trained they many times are thrown to the 
wolves and have to be a partner and not a trainee on a shifl. This leads to incredible anxiety, trying to learn and 
perform something that is emergent. I believe this could be one of the reasons we have a high turnover rate. We 
have wrestled for several years to maintain full staffing levels andhave turned over 5 employees since December of 
2017. 
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CLARKE COUNTY FY 20 BUDGET Technology Request 

Use this form to request technology improvements including hardware, software, telephone 
service, training, programming, and maintenance. Complete a separate sheet for each 
project. Attach additional information as necessary. 

Depal't111e11t, Sclzool, or Agency Name: Clarke County Emergency Communications Center 

Accow1t_il1a1111ger 01· Contact Person: Pamela L. Hess, Director 

Technology Object or PI'oject N{lflle: Recorder Replacement 

il1onth and Yem· Needed: July 2019 New or Replacement? NEW Cost: $31,593.50 -----

Non-loc{l{ Re1>e1111e for Object (if any): 
Source: Wireless Services Board Grant 

Amount:$31,593.50 

JUSTIFICATION Please justify you1• request below as succinctly, factually, and legibly 
as possible: 

Our existing recorder is at end of life due to the company being sold to NICE. We are seeking to replace 
the recorder as part of the overall text 'to 911 upgrade that is being submitted under a separate request. 
If we are unable to obtain the grant funds it will need to be funded locally. 
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CLARKE COUNTY FY 20 BUDGET Techliology Request 

Use this form to request technology improvements including hardware, software, telephone 
service, training, programming, and maintenance. Co1nplete a separate sheet for each 
project. Attach additional information as necessary.· 

Depqrt111e11t, School, 01· Agency Name: Clarke County Emergency Communications Center 

Accorwt Nfa11ager or Contact Person: Pamela L. Hess, Director 

Technology Object·or Project Name: Next Generation 911 Migratration 

1lfo11th and J'ear Needed: July 2019 New or Replacement? '-N'"-E __ w ___ Cost: $209,858.05 

Non-local Re11euue for Object (if auy): ~-
Source: Wireless Services Board Grant 

A1110111tt:$209.858.05 

JUSTIFICATION Please justify your request below as succinctly, factually, and legibly 
as possible: 

The Commonwealth of Vlrignla is funding the FCC mandate that ail 911 Public Safety Answering Points be enabled to 
answer text to 911 emergency no!lfica!ions. As part of this they have decided to migrate the existing 911 system over to 
Internet Protocol based network (Next Generation 9-1-1) with no single point of failure. 
Virginia has chosen AT&T to be the provlderlhat is on State Contract. The upgrade is being fully funded. They are also 
including 24 months of the recurring monthly charges and that is reflected in the above figure. Our existing monthly 
charges are $1013.29 so at the end of the 24 months we will see an increase and the total monthly amount will become 
$3, 180.17 which will be an increase of $2, 155.88. Whether the Commonwealth will decide to conlinue to incur those 
monthly costs beyond the 24 months has not yet been discussed. See attached migration proposal. 
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. County of Clarke, Virginia 
Department of Fire, EMS and Emergency Management 

Director Brian Lichty 

MEMORANDUM 

To: Tom Judge, JAS Director 

From: Brian Lichty, Director Fire, EMS and Emergency Management 

Cc: David Ash, County Administrator 

·Date: January 11 1h, 2019 

RE: Amendment to Fire-EMS ComrnissiQn Recommendation 

At the January 101h Fire-EMS Commission meeting a motion was made and voted 
· passed by a unanimous vote to increase the staffing request from 3 FTE's to 5 FTE's. 

This change was in reference to item #5 of the Commission recommendations as 
outlined below; · 

5. Staffing - The addition of~ 5 FTE's to provide additional Firefighter/EMT or Firefighter/Medic 

Monday tfirn Friday seven days a week, 12-hours a day. · 

• The n'eed for-additi.onal career personnel to assist with system performance has been 

identified by the current temporary staffing in place at the Blue Ridge Volunteer Fire 

Department. It is the recommendation of the Commission these positions will have 

significant impact on system performance, assisting to reduce response time and 

continuation to standardize equipment and processes throughout the Fire-EMS system. 

On behalf of the Fire-EMS Commission I am requesting to present this information to 
the Finance Committee as they prepare the Fiscal Year 2020 budget. In presenting to 
the Committee I hope to answer any questions they may have. 

Should you have any questions please feel free to contact me. 

Office: 540-955-5113 101 Chalmers Ct., Suite B 
Berryville, VA 22611 

; •,) 

Fax: 540-955-5180 
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CLARKE COUNTY FY 20 BUDGET Capital Outlay Request 

Use this form JO request a capital outlay item including furniture, equipment, vehicles, 
major maintenance, or other similar infrequent large dollar purchase. Use the Technology 
Request form for computers, printers, etc. Complete a separate sheet for each request, and 
. attach additional inforination as necessary. 

Department, Schoo~ or Agency Name:~F~1,...·r_e~a=n~d-=E='M.=S __________ _ 
Account Manager ()Y Contact Person: ~B=n"''a"'n~L=1~·c~h~fl-' ---------
Object or Project Name: -~R~a"'d'"i"'"o"""R"'e"'p"'"la"'c=e~n"'1e~n~ts"-· ---------

Month & Year Needed: Julv 2019 
$68,000 

Non-local Revenue for Object: 

New or Replacement? Replacement Cost: 

Source: FEMA -Aid to Localities 
(ATLI 

Amount: $34 000 

JUSTIFICATION Please justify your request below as succinctly, factually, and legibly 
as possible: 

All Fire-Rescue radios are in the "Suu Down Phase" or the radios are no longer going to be 
support and/or this radio is no longer being manufactured: Although most radios are cunently 
operational, any costs to maintain are not recommended and this is a phased approach to 
purchasing radios over the coilrse of the next several years (12-14 years). The estimated cost of 
each radio is $8,500, the goal is to purchase 8 through the use of a grant ($34,000 from grant, 
$34,000 ·local match). If grant is not awarded will be seeking to replace 4 radios for a total of 
$34,000 (matching funds for grant). · 

. ;) 
; : 

I 
.1 
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CLARKE COUNTY FY 20 BUDGET .. Capital Outlay Request 

Use this form to request a capital outlay item including furniture, equipment, vehicles, 
major maintenance, or other similar infrequent large dollar purchase. Use the Technology 
Request fo1'm for computers, printers, etc. Complete a separate sheet for each request, and 
attach additional information as necessary. 

Department, School, or Agency Name:-=F.~z~·re~a~n~d""E"''M.=S __________ _ 
Account Manager or Contact Person: --'B=ri"''a"'n-'L""i"'ch"'tv"------.,-------
Object o~ Project Name: Capital Needs Plan replacement 

Month & Year Needed: Julv 2019 
$60,000 

Non-localRevenue for Object: 

New or Replacement? Replacement Cost: 

Source: ---------
Amount: ---------

JUSTIFICATION Please justifyyour request below as succinctly, factually, and legibly 
as P?ssible: 

Fire-Rescue has worked out a Capital Plan (Attached) that outlines large purchases (any 
purchase $50,000 or more) over the next 10 years. Tbis plan is for Clarke County to contribute 
up to 10% of projected yearly costs. Example~ As shown in FY20 the total projected cost of 
capital needs is $600,000; Clarke County contribution for FY 20 would be $60,000 Cl 0%). See 
the memo reference Fiscal Year 2020 Budget Recommendations for further information. 

0 
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CLARKECOUNTYFY20BUDGET Person,nel Request 

Use this form to request a uew position or an expansion in hours for an existing position.,, 
Complete a separate sheet for each request. Attach additional information as necessary. 

Department, School, or Agency Name: Fire and EMS 
0 

Account Manager or Contact Person (Name):--'B=r~i"'an""""L"'ic""h=tv,__ _________ _ 

Title of Requested Position: FF/EMT {2-FTE) & FF/Medic {3-FTE/ x5 
Hours/ Week: _48 Weeks, days, or months per year (specijj~: 52-Weeks 
Position Cost (salary only, annual basis): FF/EMT-$46,SOOea FF/Medic-$49,920ea 

Month and Year needed: _July 2019 ______ _ 

Non-local Revenue for Position: 

JUSTIFICATION · Please justify your request as succinctly, factually, and legil;>ly as 
possible: · · · 

After evaluating response time standards for the past two years the Fire-EMS Commission 
has recommended the addition of 3 FTEs. These new positions will give support to the 
Fire-Rescue system by providing two additional personnel for 12-hours a day Monday thru 
Friday each week. The 3 FTE's are for 2-FF/Medic and 1-FF/EMT.· 

Position Base Salarv #FTEs Total· 
Firefii>:hter llfF)/Medk $49.920 ,3 $149.760 
Firefii>:hter <FF)/EMT $46.800 2 $93.600 

Total- 3 $243.360 

See the attached Fire-EMS Commission Recommendation meino for further information 
(this is staffing option 2). · 
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CLARKECOUNTYFY20BUDGET Personuel Request . 

Use .this form to request a new position or an expansion in hours for an existing position. 
Coiiiplete a separate sheet for each request. Attach additional information as necessary. 

Department, School, or Agency Name: Fire and EMS 

Account Manager or Contact Person (NameJ:~B=n~·a~n~L~z~·c~h~tv __________ _ 

Title of Requested Position: Overtime Increase Hours/ Week: ___ _ 
Weeks, days, or months per year (specijj~: 52-Weeks 
Position Cost (salai;• only, annual basis): Increase to $100,080 

Month and Year needed: _July 2019 ______ _ 

Non-local Revenue for Position: 
Source: 

--------~ 

Amount: ---------

JUSTIFICATION Please justify your request as succinctly, factually, and legibly as 
possible: 

· This overtime increase is for estimated costs for 3 new FTEs and for sending 1 current 
employee to Medic class. Sending this employee to class will require· paying overtime for 
any class time outside normal working hours. If new employees are not awarded the 
increase is estimated at $18,000. See the Table below for further explanation; 

Estimated Cost Notes 
3-FTEs $24.000 Estimated cost ner emnlovee-$8.000 
Class $12.080 If no additional FTEs - est. cost-$18.000 

Total Increase- $36.080 

; I 
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County of Clarke, Virginia 
Department of Fire, EMS and Emergency Management. 

Director Brian Lichty 

MEMORANDUM 

To: Tom Judge, JAS Director 

From: Brian Lichty, Director Fire, EMS and Emergency Management 

Cc: David Ash, CountY Administrator 

Date: January 3rd, 2019 

RE: Fiscal Year 2020 Fire-EMS Commission Recommend.ations 

After a careful consideration and evaluation the Clarke County Fire-EMS Commission is 
: making the following recommendations for the;; Fiscal Year 2020 E\udget. 

1. Volunteer Department Stipends - Keep current stipend funding levels (no increase) 
., 

• This will allow the volunteer departments to maintain their current operational 

expenses without eliminating programs, services or equipment 

2. Keep For-For-Life and Fire Program funding with the Vqlunteer Departments 

• These funding sources are included into the operational budgets for each department. 

Any removal of these funds would have direct effects on their ability to maintain current 

programs, services or equiRment. 

3. Add a line item for 1582 National Fire Protection Association (NFPA) physicals in the amount of 

$12,000 

• NFPA 1582 physicals are essential to identifying and maintaining the health and welfare 

.offirefighters. This program allows personnel in the Fire-EMS system to obtain .an 

annual physical designed to identify medical conditions \hat could have adverse effects 

on their ability to perform and recover from firefighting operations. 

4. Maintain the current Volunteer Incentive Program funding of $15,000 

• In order to fully evaluate the effectiveness cif this program additional time is needed. 

This program was initiated .in Fiscal Year 2019 and initial effects on system performance 

is .being evaluated monthly. 

5. Staffing-The.addition of 3 FTE's to provide additional Firefighter/EMT or Firefighter/Medic 

Monday thru Friday, 12-hours a day. 

• The need for additional career personnel to assist with system performan.ce has been 

identified by the current temporary staffing in place at the Blue Ridge Volunteer Fire 

Department. It is the recommendation of the Commission these positions will have 

significant in:ipact on system performance, assisting to reduce response time and 

continuation to standardize equipment and processes throughout the Fire-EMS system. 

Office: 540-955-5113 101 Chalmers Ct., Suite B 
Berryville, VA 22611 

Fax: 540-955-5180 
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-6. ,Add a line item for EMS training and recruitmentwith a funding level of $5,000 

• As identified in #3 and #6 of the Strategic Goals recruitment a·nd training are critical 

elements in improving the Fire-EMS system. This funding will go toward providing local 

training. In addition, this funds will be used to identify and soliciti<ey markets in 

. recr~iting new members. . 
7. Add a line item for the replacement of 3-5 radios annually (estimated costs is $42,500) 

• All current ·radios_in the Fire-EMS system are quickly becoming obsolete due to the "sun

downin_g" phase (a phase where this type of radios are no longer being produced). This 
plan will begin the replacement of these radios. This process will take several years to 

complete. 

8. Adding a Capital purchasing plan to include estimated replacement timeline and cost for all 

front line apparatus and equipment exceeding $50,000, with an annual contribution of 10%. 

• Example- In Fiscal year 2020 the projected costs.are $600,000; therefore a contribution 

of $60,000 for fiscal year 2020) 

The Fire-EMS system is grateful for the continued support of the Clarke County 
Government.· Over the past several years the leadership in County Government has 
shown their commitment to improving the Fire-EMS system. Although much has 
already been done, additional support is needed. Each ofihe recommendations listed 
_above are focused o_n meeting one or more of the Strategic Goals. 

On behalf of the Fire-EMS Commission I am requesting to present this information to 
the Finance Committee as they prepare the Fiscal Year 2020 budget. In presenting to 
the Committee I liope to answer any questions they may have. 

I 

I 
I 
; I 
, I 
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County of Clarke, Virginia 
Department of Fire, EMS and Emergency Management 

Director Brian Lichty 

MEMORANDUM 

To: Tom Judge, JAS Director 

From: Brian Lichty, Director Fire, EMS and Emergency Management 

Cc: David Ash, County Administrator 

Date: December 20th, 2018 

RE: Budget Projections for Fee for Service Fiscal Year2020 

In projecting Fiscal Year 2020's total revenue I have examined the past three full years 
of collections. From fii;;cal year 2016 to 2017 there was a 15.3% increase. Since this 
time we have seen only a minimal increase in revenue. The increase over the past four 
fiscal years are listed in the table below. 

Increase from 
·Collected Previous Year 

FY 2016 $354,919 0.0% 

FY 2017 $409,373 15.3% 

FY 2018 . $411,785 0.5%. 

FY 2019* $404,252 -1.8% 

*Estimate based on current year collections 

The addition of TNTs (Treated not Transported) and patient balance billing were 
estimated to have an additional revenue of approximately $80,000 in FY 19. Although 
these combined monthly collections are risirig, there is not enough information to 
support future projections. The overall TNT incidents has also decreased in the past two 
months with unknown reasoning. The table below shows the TNTs and Patient balance 
collections for the current fiscal year; 

Jul. 

TNTs· $0 

Patient $607 
Balance 

Office: 540-955-5113 

.·.· 

Aug. 
. 

Sept. Oct. 

$150 $735 $585 

$916.10 $1,037.91 $1,639.80 

101 Chalmers Ct., Suite B 
Berryville, VA 22611 

Nov . 
. · 

$.487.50 

$2,280.90 

-

Fax: 540-955-5180 
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In the first five months of this fiscal year we have also seen a steady decrease in ALS 
(advanced life support) billable transports. ALS transports reflect our highesfrevenue 
and it is down an estimated 16% from the same time last year. 

The overall estimate of revenue for fiscal year 2020 is $432,500, this includes $390,000 
from transports and $42,500 from TNTs and Patient balances. I will try and set up a 
meeting with you prior to the budget kick-off process to review my estimates. Thank 
you and should you have any further questions please feel free to contact me. 
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CLARKECOUNTYFY19BUDGET Capital Outlay Request 

Use this form to request a capital outlay item including furniture, equipment, vehicles, 
major maintenance, or other similar infrequent large dollar purchase. Use the Technology 
Request form for computers, printers, etc. Complete a separate sheet for each request, and 
attach additional information as necessary. 

Department, School, or Agency Name:_-"'M""'-m"''nccle"'n.!.!a!!1!!1c"'e'-'D"-e"'p"'a"'r-"t1"'n"'e'"'n'-t ---------
Account Manager or Contact Person: _ __,J.'"'o'"'e""y-'B"'r""a"'it"'h""w'"'a"'i"'te'-----~--------
Object or Project Name: Ball field drag 

Month & Year Needed: 7119 New or Replacement? replacement Cost: 
$2,100 

Non-local Revenue for Object: 
Source: 

--------~ 

Amount: 
--------~ 

JUSTIFICATION Please justify your request below as succinctly, factually, and legibly 
as possible: 
Maintenance request a new drag/ field groomer for the park baseball fields. The one we are using 
is a shop made drag and a chain link groomer. This machine would eliminate the second pass and 
help maintain a quality safe playing surface. · 
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CLARKE COUNTY FY 20 BUDGET Personnel Request 

Use this form to request a new position or an expansion in hours for an existing position. 
Complete a separate sheet for each request. Attach additional information as necessary. 

Department, School, or Agency Name:_~M,=a~i1~1t~e~11~m~1c~e~D~e~pa~1~·t~11~1e~11~t ________ _ 

Account Manager or Contact Person (Name) :_--"J.-"-o""e1._• "'B"'"ra"'1"''th,..1:..:.v"'a"'it""e _________ _ 

Title of Requested Positio11:_-=Mi~a~i~11~te~11~a"'11"'c"'e_,,A"'s"'s"'is""ta~11~t~-------------
Hours/ Week: 40 Weeks, days, or months per year (specify): Full Time 
Position Cost(salary only, annual basis): $27,000 

Month and Year needed: __ July 20I9 _____ _ 

Non-local Revenue for Position: 
Source: ---------
Amount: $27,000 ______ _ 

JUSTIFICATION Please justify your request as succinctly, factually, and legibly as 
possible: 

With the expanding properties and increasing task the Maintenance department request a 
Maintenance Assistant. CCPR continues to grow in the use of Baseball, Soccer and now 
Lacrosse field maintenance and game preparations. 
The Kohn Property and the new Convenience Center has added new task and 

.maintenance responsibilities. All schools Work Order request continue to increase. 
· Currently the Work order backlog stays around the 100 work order mark. We project 
with the addition of 1 person we can change some from be totally reactive to 20% proactive 
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CLARKE COUNTY FY 19 BUDGET Capital Outlay Request 

Use this form to request a capital outlay item including furniture, equipment, vehicles, 
major maintenance, or other similar infrequent large dollar purchase. Use the Technology 
Request form for computers, printers, etc. Complete a separate sheet for each request, and 
attach additional information as necessary. -

Department, School, or Age11cy Name: __ '--U=a"'i"'11""te"'11"'a""'11"'c""e"'D'-'e"'p"'a"-rt""11'"'"ie"'1"'"'1t'---------
Acco1111t Ma11ager or Contact Persoiz: -~"~o~e~v~B~1~·a~it~h~w~a~it~e ____________ _ 
Object or Project Name: _ Rec Center Gym Lights 

Mo11th & Year Needed: ____ New or Replaceme11t? __ Cost: $4 800 

No11-local Reve1111e for Object: 
Source: ---------
Amo1mt: ---------

JUSTIFICATION Please justify your request below as succinctly, factually, and legibly 
as possible: _ 
Request for new gym lighting for the Rec Center. Maintenance would like to replace all 20 lights 
in the gym in house labor. We can get 1 LED light for the same price or less than it we spend on 
one ballast and bulb to repair. We repair on average 4 to 5 lights in the gym each year. There 
will also be a significant eiectrical usage with LED lighting. 
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CLARKE COUNTY FY 20 BUDGET Capital Outlay Request 

Use this form to request a capital outlay item including furniture, equipment, vehicles, 
major maintenance, or other similar infrequent large dollar purchase. Use the Technology 
Request form for computers, printers, etc. Complete a separate sheet for each request, and 
attach additional information as necessary. 

Department, School, or Agency N ame: __ -"M.=ar"-'n"'te"'1"'1~""11"'1c'"'e'"'D"-"'ep"'a"'1""'·t1"'n"'e'""'n,_t -------
Account Manager or Contact Perso11: -----'-"-Jo"'e"'v'-"'B=ra""1""·a~1w"-a::;1"'·te"-------------
Object or Project Name: Ge11eral District Court HVAC 

Mo11th & Year Needed: 7112019 
$130,000 

No11-local Revenue for Object: 

New or Replaceme11t? Replacement 

Source: ---------
Amou11t: ---------

Cost: 

JUSTIFICAT,ION Please justify your request below as succinctly, factually, and legibly 
as possible: 
We had LP A Engineering Group research possible permanent fix for the ongoing issues with the 
HV AC units in the comiroom attic at General District Cami. The units continue to have 
condensation evacuation problems that cause leaks and damage to the court room ceiling. 
LP A presented 2 possible solutions. 

1) Replace the 3 units in the attic with new commercial brand units and raise them up off the 
deck 2 feet to allow for proper Condensate contaimnent and route to a interior drain to 
prevent frozen lines causing overflow $40,000 

2) Remove the 3 units from the attic and replace with a new outdoor heat pump. Issue may 
be with a suitable outdoor location. $130,000 

These prices were budgetary estimates from the engineer not guotes from contractor 
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CLARKE COUNTY FY 20 BUDGET Capital Outlay Request 

Use this form to request a capital outlay item including furniture, equipment, vehicles, 
major maintenance, or other similar infrequent large dollar purchase. Use the Technology 
Request form for computers, printers, etc. Complete a separate sheet for each request, and 
attach additional information as necessary. 

Department, School, or Agency Name: __ "'Mi"'a"'1~·n~te~1~ia"'n"'c~e-"D~e~p"'a""r""t1""n"'e1""1t~-------
Acco unt Manager or Contact Person.• ---"J."'o"'e""y-"B"'1_,,·a"'it"'h""w"'a"'it"'e~----~-------
Object or Project Name: Vehicle 

Month & Year Needed: 0910112019 
30,000 

Non-local Revenue for Object: 

New or Replacement? New 

Source: 
--------~ 

Amount: 
--------~ 

Cost: 

JUSTIFICATION Please justify your request below as succinctly, factually, and legibly 
as possible: 
Maintenance and County vehicle fleet has several vehicles that are requiring substantial 
maintenance dollars to keep them operational. Aniillal Shelter Van, IT handed down car from the 
sheriffs department and a 2002 trnck within the maintenance department. We project at least 
one of these will fail and will need replacement this year. 
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CLARKE COUNTY FY 20 BUDGET Capital Outlay Request 

Use tliis form to request a capital outlay item including furniture, equipment, vehicles, 
major maintenance, or other similar infrequent large dollar purchase. Use the Technology 
Request form for computers, printers, etc. Complete a separate sheet for each request, and 
attach additional information as necessary. 

Department, School, or Agency Name: __ ~C~l=m~·k~e_C~ou~1~1!J~·~P~a=1~·k~s~&~R=e~c __ 
Account Manager or Contact Person: --~L=is~a~C~o~o~k~e _______ _ 
Object or Project Name: Storage Facilitv 

Month & Year Needed: ____ New or Replacement? R Cost: 

· Non-local Revenue for Object: 
Source: ---------
Amount: $45,610.00 

JUSTIFICATION Please justify your request below as succinctly, factually, and legibly 
as possible: 

24 x 30 A-Frame Smart Board or Vinyl Storage Building w/ 
16' Garage Door and 2nd Floor w/stairs on inside 

Amended Site Plan Application 
Site Plan (Unless we can amend Master Plan) based on shelter cost Approx. 
Building Permit (Does not include sub-panel, but includes electric) 
Concrete (based on $8 per square ft. which is what shelter avg. out to be) 
Electric 

$29,000.00 

625.00 
6,537.50 

185.85 
5,760.00 
3,500.00 

Storage building will be used to replace bam. It will allow us to have tractor at park, as well as 
room to store all items in one central location. At the present time, everything is scattered at 
various locations throughout the Park as well as other locations. This causes inefficient use of 
personnel time, etc ... Also, various user groups such as basketball and soccer in the past used 
the bam for storage, now they have no place to store items except individual's homes. Soccer 
has already requested space to put a storage shed like little league at the park to have storage here 
at the park. We really need one central storage area instead of little buildings utilized throughout 
the park. 
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CLARKE COUNTY FY 20 BUDGET Personnel Request 

Use this form to request a new position or an expansion in hours for an existing position. 
Complete a separate sheet for each request. Attach additional information as necessary. 

Department, School, or Agency N ame: __ -"C"'o"'n"'11"'n"'o"'11-"w-"e""'a"'lt"'h-'' s:..:A=tt"-01'-'·n"'e'-'1'---------

Account Manager or Contact Person (Name): __ -'-A"'n,,1,,,,ie'-m'-'-'-il'!.!t.,,"a::.:11,_,,1s,__ ________ _ 

Title of Requested *Position: Victim Witness Director 
Hours/ Week: NIA Weeks, days, or months per year (specify): NIA 
Position Cost (salary only, annual basis): -· Requesting salary increase for current 
position fi'om $46,887.15 to at least $50,000 and up to $57,846.18 

Month and Year needed: __ July 1, 2019 _____ _ 

Non-local Revenue for Position: 
Source: _Possibly VSTOP and Victim Witness Grants_· ___ _ 
Amount: unclear at this time. _____ _ 

JUSTIFICATION Please justify your request as succinctly, factually, and legibly as 
possible: 

This office respectfully requests a salmy increase for the cunent Victim Witness Director 
position. 

The Victim Witness Director is designated as a GG 17 on the County's adopted Pay Grade 
Schedule. The minimum salmy for a GGl 7 is $44,497.06, the midpoint is $57,846.18 and the 
maximum is $71,195.29. The cunent salary for the position is $46, 887.15. This request is to 
raise the salary to an amount closer to, or at, the midpoint of the paygrade. Specifically, the 
salaty requested is at least $50,000 and up to $57,846.18. 

While the cunent salary, which is roughly $2,300 above the minimum, reflects an amount 
which might be appropriate for a new employee entering the position, the cunent Director has 
served in this position for what will be fourteen (14) years in May 2019, with excellent execution 
of duties for Clarke Countv. An increase in salaty to the midpoint of the paygrade most 
accurately reflects the position being filled with a dedicated employee with over a decade of 
experience and stellar job performance. 

It is expected that there will be available funds in this office's salary budget due to a 
position being filled at a lower salary than the previous employee. It is also possible to explore 
funding from the VSTOP and Victim Witness Grants that cunently fund the Victim Witness 
Director position. However, cunent grant submissions have not requested a funding increase for 
the Director's salary. 
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CLARKE COUNTY FY 20 BUDGET Personnel Request 

Use this form to request a new position or an expansion in hours for an existing position. 
Complete a separate sheet for each request. Attach additional information as necessary. 

Department, School, or Agency Name: Commonwealth's Attornevs Office 

Account Manager or Contact Person (Name) :_~A~'~"~'e~Wi~1~·11"'ia"'1'"'"n"-s _________ _ 

Title of Requested Position: __ =L~e=g~a~l A=ss~is~t~a~n~t _________ Hours/ Week: NIA_ 
Weeks, days, or months per year (specijj'): NIA 
Position Cost (salaJJ' only, annual basis): $17.23/hour 

Month and Year needed: __ .July 1, 2019 ______ _ 

Non-local Revenue for Position: 
Source: ---------
Am 011 n t: ---------

JUSTIFICATION Please justify your request as succinctly, factually, and legibly as 
possible: 

The Commonwealth's Attorneys Office respectfully requests an increase in the pait-time 
budget from $15,038 to at least $17,919 (which does not account for FICA) to accommodate the 
pay raise implemented for part-time employees. We have one(!) pait~time employee in the 
position of Legal Assistant whose hourly rate was increased, effective July l, 2018, as a result of 
the pay increase approved by the Boai·d of Supervisors. 1 The current hourly rate for this 
employee is $17 .23, and the position regufres up to twenty (20) hours of work per week. 
Therefore, it is requested that the current budget of $15,038 be increased to account for the 
current hourly rate. 

1 Thank you for increasing all part-time employees' pay. 
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CLARKE COUNTY FY 20 BUDGET Personnel Request- Revised 1117/2019 

Use this form to request a new position or an expansion in hours for an existing position. 
Complete a separate sheet for each request. Attach additional information as necessary. 

Department, School, or A,ge,ncy Name: _ __,R"'e.,gi""'""'st~r=ar,_'.._s .... o .. f'"fi""c""e_ 

Account Manager or Contact Person (Name): Barbara Bosserman 

Title of Requested Position: Voting Equipment Custodian 

Hours/Annual: 40 hrs @$20 Daysi Annual: 3 election days @ 150 

Position Cost (salary only, annuillbasis): ·. $1.250 

Montb a11d Year needed: ll/1019. 312020, 612010 

Non•local Revenue for Position: 
· Source: Virginia Department o(Elections 

Amount: Estimated $200 for Presidential Primary Reimbursement 

JUSTIFICATION Plea.se justify your request as succinctly, factually, andlegibly as 
possibh~: 

Increase of one additional election day+ hours due to the pending Presidential Primary in March 
2020. 

The Voting Equipment custodian's function is to support elections and should be associated 
with the Ele<;toral Board's budget. Perhaps it should be moved from the Registrar's 'Part-time 
Salaries' to the Electoral Board's 'Electoral Board Services', which includes the officers of 
election. 
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CLARKE COUNTY FY 20 BUDGET Personnel Request- Revised 1117/2019 

Use this form to request a new position or an expansion Jn hours for an existing position. 
Complete a separate sheet for each request. Attadt additional Information as necessary. 

Department, School, or Agency Name: _ __.R..,,,egis"""'o::tr"'a~r_,,'s""'O"'f""fi"'c..,e _ 

Account Manager or Contact Person (Name): Barbara Bosserman 

Title of Requested Position: Assistant Registrar 

Hours/ Annulll: 848 hrs - see below 

Weeks, days, or monthsperyear(specifY): See Below 

Position Cost (salary only, annli~ baSis): 

Month and Year needed : Julv J, 2019 

Non-local Revenue for Position:. 

$12,720 

Source: . Virginia Department o{Elections 
A.mount: Estimated $200 for Presidential Primary Reimbursement 

JUSTIFICATION Please justify your request as succinctly, factually, and lllgibJy as 
possible:. 

Dlie to the increased workload and complexity .of required tasks, it is necessary i(l increase the 
number of hours for the asst. registrar. Additional hOurs ate also required to cover the 2020 
Presidential primaries and election, along with the preparation for redistricting in 2021. 

Increase number of hows l(l 84& ho~ @$15 (average): (increase of 80 hr$over FY19) 
40 wks@l2hrs = 480hrs 
5 wks @20 hrs= 100 hr5 
3 wks @36hrs = 108 hrs 
4 wks@ 40 hrs. = 160 hrs (vacation and week before a general election) 
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CLARKECOUNTYFY20BUDGET Technology Request 

US!" tWs form to request technology hnprovements including hardware,. software, t!"lephone 
service, training, p1·ogi'amming, andrnaii1tenance. Complete a separate sheetfor each 
project Afta£h additional Information as necessary. 

Departmem, School, or Agency Name: Electoral Board 

AccoiinCManager or Contact Person: ----"'B=a~rb=a=1~·a~B~o=s=s=er~m=an~------

Technology Object or Project Name: __ ~L~en=o~v~o~L=a"'p~t=op"s~· --~E""'I""ec,,,tr~o~m=·=c~P~o=ll=b=oo=k=s_ 

Morith.andYear Needed: 08/2019 New orReplacement? New Cost: $2.400 

Non-iocilRevenuefor Ohject(if any):_ 
Swtrce;·_-_________ _ 

Amount: ---------
JUSTIFICA'I'ION Please justify your requestbelowas succinctly, factually, amlleglbly 

as possible; 

Elections rely on fhe Electronic Pollbooks to checkcin voters on election day. We 
cufi:ently nave 2-laptops fof each precinct, which is the minimum number allowed, \"lith 
are only 5 ·spares to cover when there is a technical failure and none to use for _ 
expansion. Purchasing 4 additional laptops would allow expansion to use 3-EPBs at 5 
precincts during the presidentlal election and still have back-up units. 
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. CLARKE COUNTY FY 20 BUDGET Personnel Request 

Use this form to request a new position or an expansion in hours for an C\Xisting position, 
Complete a separafo sheet for each request. Attach additional informntion as necessnry. 

Depart111e11t, Sc/tool, or Agency Name: Treasurer's Office 

Account M1mager or Contact Person (Name): Sharon Keeler 

Title of Requested Position: Hours/ Week: ___ _ 
Weeks, days, or 111011tlts per year (specif)~: __ _ 
Position Cost (.~afary only, a11111ulf basis): 

Month 1111d Year needed: __ ASAP __ _ 

No11-focaf Revenue for Position: 

JUSTIFICATION Please justify your request as succinctly, factually, and legibly ns 
possible: 

I am requesting that my staff are brought up to the salary standards that others in the same pay 
grade, with the same yeal's of employment are paid, within the County. As you can see in the 
attachments, I have two employees that are nowhere Jiear their respective pay grades. I ask that 
niy Chief Deputy be paid the same salary of $46,447.73, which is the same as others with the 
same pay grade and number of years worked in the Co1mty. I also ask that my Deputy ll be paid a 
salmy of$37,932.20. This would make their salary comparable to others with the same pay grade 
with an additi01ml $1,000 per year of experience, These salaries would be before any additional 
percentage incl'ease given by the County. 

My office's workload has increased significantly with the new computer system. lfI cannot pay 
at the comparable pay level (pay grade) I will likely lose staff. 
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(,) 
0) 

Department Title 

CCSO Administrative Assistant 

T Chief- Deputy Treasurer Ill 

Years of Service 

10 
10 

Proposal 

(match CCSO

same Grade and 

Years of 

Grade CY Salary Experience) New Salary Total 
10 $46,447.73 

10 $36,902.53 $9,545.20 $46,447.73 
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c..> 
-.I 

Department 

CoR 
T 

Trtle 

Deputy Commissioner of the Revenue II 
Deputy Treasurer II 

Years of 
Service 

1 
3 

Proposal A 

Grade 

8 

(Match CoR
C'f Salary same Grade) 

$35,932.20 
8 $34,765.86 $1,166.34 

Proposals 
For Additional years 
of experience 
($1000*2years] 

$2,000.00 

Proposal Sum New Salary Total 

$3,166.34 $37,932.20 

February 14, 2019, Clarke County Board of Supervisors FY2020 Budget Finance Committee Packet Page 56 of 58



CLARKE COUNTY FY 20 BUDGET Personnel Request 

Use this form to request a new position or an expansion in hours for an c:dsting position. 
Complete a separate sheet for each request. Attach additional information as necessary. 

Dep11rtme11t, School, or Agency Name: Donna Mathews Peake 
Commissioner of Revenue 

Acco1111f lrfmiager or Contact Person (Name): ______ c.,.,.1a..,,rk~e~C_o~u-""nty"---
P.O. Box 67 

Title of Requested Positio11:..J.,Q!2>.J&\l~/_.±!oh,___~B:'.n~rr1.yv'.".!:H~le'..3V"f.RMi!iY Week: __ _ 
Weeks, days, or 1110111/Js per year (speci y): __ _ 
Position Cost (salary 011/y, amwal basis): 

1YJ011th and Year 11eeded: _______ _ 

No11-focal Reve1111efor Positiou: 
Source:_ ~\eclse. .5 ee_.. 
A11101111t:-- 0-~ 

JUSTIFICATION Plense justify yottl' request as succinctly, factually, nncl legibly 11s 
possible: 

~ OA \ J- \ \ ~~ 0\V) \}2.f'~ 'i 
. C\ :'::, Ct~ 1--...-

~eurs dt S~\I ic:..e_, · 

\'<'> "'l ~\..f.vc'r1<Y'r" l 
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""' c.o 

Department Title 

CCSO Administrative Assistant 

CoR Deputy Commissioner of the Revenue Ill 

Years of Service 

10 
10 

Proposal 
(match 

Grade CY Salary CCSO} 

10 $46,447.73 
10 $41,027.76 $5,419.97 

Total 

. $46,447.73 
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